


Noi dung

* M6t s6 dang cau hoi

» St dung cac ky thuat dat cau hoi



Van de

e Khong dam hoi

— Hoi thi dot nat trong chdc 1at, khong héi thi dot nat sudt doi
* Hoi khong c6 muc dich

— Hoi dé'lam gi1?

— Tro choi doan so (1 so ttr 1-8, 3 cau hoi)



Van dé
» Hoi sai -> tra 10i sai / khong nhw mong doi

— Théng tin dau vao sai ->thong tin dau ra sai
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— Trong giao ti€p cling vay:






Cau hoi dong

/—\ ' Tra 16i ngan
Cau hoi )
ol

dong

//

mot su that

* “Ban co khat khong?”

* “Ban song ¢ dau?”



Cau hoi dong

Tro choi: doan dia danh

* muasam102.com



Cau hoi dong — Bat loi

Cau héi déng dat nham cho
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Giét chét cudc doi thoai

"

Dan dén im lang kho xt

dang dien ra lien tuc
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Cau hoi dong - Thuan loi

Thich hop dé

Xac nhan / Két thiic thao luan /
Kiém tra hiéu biét bua ra quyét dinh

"V@y thi néu téi co
chung chi nay, toi sé
duoc tang luong?”




Cau hoi mo

e (Goi cau tra loi dai hon
e Thuong bat dau bang
e Nham thu thap

thé nao

Cho t0i biét...
Hay mo ta...
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Cau hoi mo - Vi du

o “Chuyén gi xay ra o cugc hop?”

* “Tai sao anh ta cw x1r nhw vdy?”

e “Bira tiéc dien ra nhw thé'nao?”

o “Cho t6i biét diéu gi xay ra tiép theo.”

» “Hay mo ta tinh hudng chi tiét hon.”
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Cau hoi mo - Thuan loi

Thich hop dé

4

Tao ra cuoc tro

Tim y kién
hay van de

Tim thém chi tiet

chuyén mo

"Ban da nghi ra diéu
gl cho ki nghi chua?"
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Cau hoi dang phéu

» Bat dau véi héi tdng quat

e Tap trung vao diém nao do6 ¢
moi cau tra loi

» Hoi cang ltc cang chi tiét

Thueong dugc st dung
khi 18y 10i khai
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Cau hoi dang phéu - Vi du

“C6 bao nhiéu nguoi tham gia cudc du da?”
“Khoang mwoi nguoi.”

“La nguoi lon hay tré em?”

“Hau hét la tre em.”

“Chiing thudc dg tudi nao?”

“Khoang 14, 15.”

“Chung co an mdc thir g1 ddc biet khong?”
“Co, vai dwea doi1 mii dung danh bong chay.”
“Anh c6 nhé la cé biéu tuong gi trén mii khong?*

“Anh nhic t6i méi nhé, cé, toi thay mot chir N l6n.”
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Cau hoi dang phéu — Thuan loi

e Tim ra nhiéu chi tiét hon d6i voi mot diém cu thé
— “N0i ki hon cho toi vé lwa chon 22

e Tang hing thu / tu tin cia ngwoi dang noi
— “Ban co bao gio dung IT Helpdesk chuwa?”
— “Ho c6 gidi quyét vian dé cua ban khong?”

— “Thdi do cua ngwoi nhin cudc goi cua ban nhw thé nao?”
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Cau hoi tham do

@l W EICCRE{AI © Yéu cau cho vi dy
thém chi tiét e Gitp hiéu rd hon van dé

" A A W * “Khi nao anh cdn ban bdo cdo nay, va anh co
Can them thong tin < LA U et
dE1: - muon xem mot ban nhdp trwoc khi toi goi ban
€ 1aml 1o cudi cung hay khong?”

Kiém xem diéu vira . o o
R ® “Lam sao anh biét la CSDL mdi by phin
duoc noi co bang A e .
) N ban hang khong sw dung dwoc?
chitng hay khong

N\
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Cau hoi tham do - Thuan loi

* Bao dam ban c6 duwoc toan bd cau chuyén va hiéu no
hoan toan

 Lay duoc thong tin tir ngwreoi dang c6 gang tranh noi
cho ban diéu g1 do
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Cau hoi dan duong

» Dan dat nguoi tra 10i theo cach suy nghi ctia ban
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Cau hoi dan duwong - Cach st dung

+ C6 su gia dinh
— “Ban nghi la dw dn nay sé tré bao lau?”
> Gia dinh: du 4n chac chan khong hoan thanh ding han
* Thém vao sy kéu goi dong y ca nhan ¢ cudi
— “Lori lam viéc rit hiéu qua, ban c6 nghi vdy ko?”

— “Lwea chon 2 t6t hon, phai khong?”
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Cau hoi dan duong - Cach st dung

. Diép dat cAu hoi sao cho cau tra 1oi “dé nhat" 1a
“CQO" (khuynh huwong thong thuong)

— “"Chung ta c6 nén dong vy lwa chon 1 hay lya chon 2?” >> “Ban co
mudn dong y lwa chon 2 hay la khong?”

e L.am cho cau hoi co tinh ca nhan

— “Ban co mudn toi tiép tuc voi lywa chon 2?” >>“Toi co nén chon
lvea chon 2 khong?”

* Cho phep lwa chon gitra hai dap an
— CO dwoc cau tra 161 ban mudn

— Nguoi khac cam thay ho van ¢6 su lwa chon
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Cau hoi tu tw
e Khuyén khich ngroi nghe hwdng ting

— “Cic thiét ké'cua John sdang tao diy chir?” >> "John la mgt nha
thiét ké'sing tao.”
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e St dung

e MOt sO sai lam nén tranh




Str dung cac ki thuat dat cau hoi

 Tim hiéu: Cau hoi dong va ma, tham do.
 Tranh hiéu nham: St dung cau hoi tham do dé lam ro

 Gidm nhe mét tinh huéng cang thang cau hoi dang
phéu gitp ¢ thém thdng tin vé diéu bi than phién

 Cau hoi dan dat: luat su, diéu tra vs. khao sat

. Thuyet phuc ngu’m Khac: mot loat cau hoi mo gitp
ngum khac nam bat nguyén nhan dang sau quan diém
cua ban.
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5 Whys

* 5 cau Tai sao giup ti€p can goc re van dé

— Tai sao khdch hang cua chiing ta, Hinson Corp, khong vui? - Béi vi ching ta
khong cung cip dich vy nhw da ndi.

— Tai sao chung ta khong ddp wng dwoc lich trinh cung cip? - Céng viéc ton nhiéu
thoi gian hon chung ta nghi.

— Tai sao viéc nay lai ton nhiéu thoi gian hon? - Vi chung ta ddnh gid thip sy phirc
tap cua cong viéc.

— Tai sao chung ta danh gid thap mirc do phirc tap cua cong viéc? - Vi chiing ta da
khong li¢t ké cu thé'cic giai doan cin lam dé hoan thanh dw dn.

— Tai sao chiing ta khong lam diéu d6? - Vi chiing ta dang bi tré cdc dw dn khdc. R6
rang la chung ta can phai ddanh gid lai cdc thu tuc wéc lwong thoi gian va dic ta.
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Sai Iam khi dat cau hoi

e Thiéu su chuan bi

* Thuyeét trinh thay vi dat cau hoi
— DPi qua sau vao nguyén nhan, hién trang
— Nguwoi nghe quén mat cau hoéi

» Cau hoi dai dong khong muc dich
— Nguwoi nghe khong hiéu cau héi

« Khong lang nghe cau tra 10i / ngat 10i

— Thiéu ton trong

» Cau hoi khong phu hop thoi gian, khong gian...
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Thay cho 1oi két

“Ban hay hoc cach hoi hop ly,
cach lang nghe cham chy,
cach tra loi thong minh,
va dirng lai khi khong con gi dé noi.”
(danh ngon)
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Thywc hanh phan bien nhom (10p)

Xem clip sau.

1 nhém bao vé quan diém Dong tinh,
1 nhom bao vé quan diém nguoc lai.
Luan phién 1 nhém hoi dé€ phan bién
— 1 nhom tra 1oi dé bao vé.
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