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e Giodi thiéu

* Nhom lam viéc hieu qua

* 4 giai doan phat trién nhém
 Cac vai tro trong nhom

e Quy tac nhém
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Tai sao?

Tron ven

Diing thoi gian
Hiéu qua

T6t hon

Sang tao

Tinh thin

Ky diéu
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Khong ai ¢6 thé lam moi viéc
Cong viéc durgce chia nho

Dung nguwoi dung viéc

Nhom c6 quyét dinh tot hon
Nhom nhiéu sang tao hon

Tao y thitc gan bd va dong vién

Bién cai khong thé thanh c6 thé
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Nhom lam viec hieu qua

Thao lugn nhom: Sau 3 tuan cOng tac, néu it nhdt 3 diém
nhom ban da lam t6t, va it nhat 3 diém ban thay chiea hiéu
quda & nhom minh.

-Thao luan 10p -> Trinh bay 3p & hoi dap 2p (1 nhom)
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4 giai doan phat trien nhom

e Tao dung (Forming)

Cong pha (Storming)
On dinh (Norming)

Hoan thien (Performing)

Trust Unknown

Distrust

Knowledge is Hidden Knowledge Creation

ing Performing

Stor

Knowledge Hoarding Knowledge Sharing

Giai doan Storming ciing cé thé dan dén tan rd nhém
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e NA?

4 giai doan phat trien nhom

FORMING

STORMING

PERFORMING
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Friendly, but no trust yet
Leader directs

Processes Ignored

No roles and responsibilities

Cluster starts to suggest ideas
Relationships made and broken
Don't get stuck in this stage
Needs good facilitation

Agreed rules and values

Know their individual contributions
Consultant can take a step back
Don't lose focus

Not all clusters make it to this stage
Independent, motivated and confident
Respect, collaboration and communication
Agreed vision & strategy
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4 giai doan phat trién nhom

e Thao luan nhom

— Nhoém ban c6 phat sinh xung dot gi trong giai doan Cong pha?
Va da vuot qua nhu thé nao?

— Néu chua vuot qua duoc thi dang viedng mac chd nao?
->Thao luan 10p -> Trinh bay 3p & hoi dap 2p (1 nhém)

 Doc thém
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Cac loai vai tro trong nhom

* La vi tri ma mot thanh vien git trong nhom

» Co thé thay doi

10


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Nhtrng vai tro co ban

1. Trudong nhom ‘

2. Thu ky - Quan ly thoi gian ﬁ‘
3. Thanh vién:

— Tim kiém thong tin /

A

Phan tich hay Tong hop théng tin /
Trinh bay
— Nguwoi tro gitup (hau can) /
Nguwoi hoa giai /

Nguwoi tieu cuec
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Nhtrng vai tro co ban

Thao luan nhém: néu 3 yéu cau - to chat / dac diém
nhan dién caa moi vai tro

1. Trueong nhém
2. Thu ky & Nguoi tro giup (hau can)
3. Nguwoi hoa giai & Nguwoi ti€u cuc (nhan dién)

->Thao luan 10p -> Trinh bay 3p & hoi dap 2p (3 nhom)
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Quy tac lam viec nhom

Quy dinh nhitng diéu thanh vién nhém:

— Phai lam (bat buoc)
— Nen lam (thich lam)

— Khoéng duwoc lam (diéu cam)
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Quy tac lam viec nhom

Nham:
— giip nhom dat dwgc muc tiéu cudi cung

— giup diéu chinh hanh vi nhom trong tinh hudéng dac biét
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Goiy

 Thoi gian lam viec?
» Hinh thitc ky lut nhitng treong hop dén tré?
e Chinh sach vé viéc “cong viéc dugc giao” nop tré han?

* Nhitng tieu chi, tinh cach, hanh vi dewgc mong doi trong
nhom? (trung thwc, than thién, hop tac ...)

* Quy tac chia sé thong tin trong nhém?
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Thuc hanh: Xay dung Quy tac nhom

Chia sé Quy tac ca nhan (5p)
—Diéu thich nhat
—Diéu ghét nhat
—Diéu cam
—Phuong cham song

— Muc dich song
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Thuc hanh: Xay dung Quy tac nhém

Thong nhat Quy tac nhém (10p):
— T4t ca thanh vién phai thong nhdt trén ting quy tac
— Xem xét thdn trong nhitng y kién phan doi
— Théng bdo ban quy tac cho tat ca thanh vién
— Déi chiéi ban quy tac trong cac hoat ddng nhém

— CO thé hiéu chinh
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Thuc hanh: Xay dung Quy tac nhom

Trinh bay
— Quy tac ctia cac thanh vién KUL&%_
— Quy tac nhém - YOU CAN ...

Trinh bay 3p, hoi dap 2p (2 nhom) ) You CAN“'T, &
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Tro choi nhom

e [.ost at Sea
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