


Noi dung

» Thé nao la te duy tot?

* M6t sO ky thuat ren tw duy



« Tw duy sang tao (creative thinking)

e Tw duy phan bién (critical
thinking)

e Tu duy giai quyét van dé (problem
solving mindset)

* Tu duy hé thong (systems thinking)

* Tw duy tich cuc




Cac khai niém

e Tw duy sang tao

— La qua trinh dung d¢€ hinh thanh nhing y twéong ddc dao, hiru ich,
dang d€ phat trién tiép.




Cac khai niém

e Tu duy phan bién
— La qua trinh phan tich, danh gia
theo cdc cach nhin khac nhau
cho van dé da datra

nham lam sang to va khan dinh
lai tinh chinh xac ctia van de.

— Lap luan phan bién phai ro rang,
logic, day du bang chiing,
khach quan.
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Model to Generate Critical Thinking
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So What?

Why?
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When?

What next?

What if?
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Cac khai niem

« Tu duy giai quyeét van dé
— La viéc ti€ép can mot van dé nay sinh theo huwdng tim giadi phap
thay vi chi tap trung vao hién trang va ly do.
e Tw duy hé thong
— La cach nhin nhan sy vat hay su viéc
nhw thanh phan trong mot hé thong,

thay vi chi xem xét don le.

e Tu duy tich cuc
— La qua trinh han ch€ tac dong ctia tue duy tiéu cyc lam thu hep tam tri

dé€ c6i md nhin thay nhiéu kha nang va lya chon hon.



Poc them

Critical and Creative thinking
— http://www.umich.edu/~elements/5e/probsolv/strategy/crit-n-creat.htm
— http://cct.wikispaces.umb.edu/Critical+Thinking

— http://www.hieuhoc.com/camnanghoctap/chitiet/ky-thuat-6-chiec-mu-tu-duy-chia-
Khoa-gial-quyet-xung-dot-y-kien-trong-nhom-2008-07-19

Problem-solving mindset
— http://www.planetofsuccess.com/blog/2011/problem-vs-solution-focused-thinking/
— http://www.coachingpositiveperformance.com/developing-problem-solving-

mindset/

— https://www.thindifference.com/2013/03/five-practices-to-enhance-your-problem-
solving-mindset/

 Systems thinking
— http://www.1000ventures.com/business guide/crosscuttings/thinking systems.html
— http://www.chungta.com/nd/tu-lieu-tra-cuu/tu_duy he thong-2.html

Positive thinking
— http://[jamesclear.com/positive-thinking
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Dinh nghia

Phuong phap
Tién hanh

Pong nao nguwoc

Thwc hanh

Két hop POEMS Framework




Brainstorming — Dong nao

Dinh nghia

— Mot ki thuat héi 1j nhém nham tim ra [0i gidi cho van dé




Brainstorming — Dong nao

Phuwong phap

— Dao boi van dé tir nhiéu khia canh

— Gom nhom va danh gid cac y kién
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Brainstorming — Dong nao

Tién hanh
—Phan cong:
e Treong nhém (diéu khién)

e Thuw ky (ghi chép)

—Tém tat van de
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Brainstorming — Dong nao

Tién hanh
—Qua trinh dong nao
» Trng thanh vién dua y kién
e Khong tranh luan, danh gia
e Ghi nhan tat ca

* Quy dinh thoi gian
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Brainstorming — Dong nao

Tién hanh
—Sau khi dong nao
 Gom nhom cac y tuong tu
 Loai bo nhting y khong phu hop

* Thao luan vé cac nhom y kién con lai

T sy e TRTL L
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Reverse brainstorming — Dong nao ngwoc

Dong nao cho vin dé trdi nguoc véi van dé can giai quyét

- Lam sao dé gay ra van dé nay?

- Lam sao dé€ dat duoc két qua ngroc lai?
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Dung sticker notes

Viét moi
dir liéu ra
mot sticker
note

Dat tat ca
sticker note
vao mot to

gidy lon
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Gom cum cac sticker note theo chu
dé va xac dinh diém mau chot va
nhu cau
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Thwc hanh (15p)

e Brainstorm hinh anh dai dién cho du lich Viét Nam
—2 cum
—Dung sticker notes dé thong nhat y twong cum
—Modi cum cho biét 3 y twong duoc nhiu / it dong tinh nhat
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Két hop POEMS Framework (20p)

Dé xuat giai phap cho 1 trong 2 van de (10p):
1. Gidi AV trong 1 hoc ky?
2. Hét FA trong 1 hoc ky?
3 nhom xung phong trinh bay (2p) + hoi dap (2p)

Tht xem xét cac yéu to sau:

Con nguwoi (P): nhitng ai lién quan

Co do6 vat (O) g1 lién quan

Moi treong (E) xung quanh

Co6 thong diép hay truyén thong (M) gi?
Cé dich vu (S) nao ho tro?

AN
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Poc thém

* Brainstorming - Generating many radical, creative ideas :
http:// www.mindtools.com/brainstm.html

* Reverse-brainstorming
http://www.mindtools.com/pages/articlenewCT 96.htm
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Tai sao

Muc dich

Thwc hien

Cong cu & demo




Mindmap — Ban d6 tw duy

Puwoc dé nghi boi Tony Buzan

Tai sao?

— Cach ghi chép thong thuong chi dung nao tra1

Mindmap dung ca 2 nao VVERBAL

e Trai: tu duy logic

e Phai: tu duy sang tao
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Mindmap — Ban d6 tw duy

Tai sao?
—Nao ghi nhd t6t hon
« Mau sic

e Hinh anh

e Cau trtc

—Sap xép cac suy nghi ngau nhién
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Mindmap — Ban d6 tw duy

Muc dich
—Tém tat va trinh bay thong tin

—Suy xét cac van deé phtic tap

* Treec quan

e Co cau trac
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Mindmap — Ban do tu duy

Thuc hién
* Viét ra chu dé chinh
e Phat trién ti€p cac chu dé lién quan

» Ap dung brainstorming cho cac nhanh

L og



Mindmap — Ban do tu duy

Cong cu
— Xmind
— Free Mind
—Mind Mapping
—Mind Genius
—Mind Manager
—Mind Jet
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Thyc hanh dung Mindmap (20p)

Dé xuat giai phap cho 1 trong 2 van dé (10p):
1. Nang cao chat lwgng dich vu xe buyt
2. Nang cao nhan thiic vé bao vé moi trueong

4 nhom xung phong trinh bay (2p) + hoi dap (2p)

Két hop POEMS framework:

1. Con nguwoi (P): nhitng ai lién quan

Co do vat (O) gi liéen quan

Moi treong (E) xung quanh

Co thong diép hay truyén thong (M) gi?
Co dich vu (S) nao ho tro?

AT
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