


Noi dung

* Cac kénh giao tiép chinh thirc
» Nguyén tac Gng xtr

* Mot s0 cach ting xtr

* Chia sé




Cac kénh giao tiép chinh thitc

* Ttr cap trén xuong (downward) Q /%

- Hudng dan, quy trinh, phan hdi...

* Tt cap duwdi 1én (upward) c@

* Bao cdo, dé nghi...

* Gitra cac dong nghiép (horizontal)

® Hop tac, giai quyét cong viéc, chia sé thong tin...



Khach quan

Nam bat nhu cau

Biét lang nghe

Chon cach trao d6i phu hop




Nguyeén tac tng xtt - Khach quan

* Ti€p can con nguroi 6 goc do khong tot, khong xau
— “Yéu nén tot, ghét nén xau”
 Can phan biét
— “Y tai ngdn ngoai”
— “Tai sao” chtr khong phai “cai gi”
— “Quan trong la ho noi gi chtt khong phai ho la ai”
* Biét chap nhan

— Tim diém chung



Nguyén tac ttng xt - Nam bat nhu cau

“Tri ky, tri bi”

Dat minh vao vi tri d6i phuong

— “Tai sao ho lam nhw vay?”

— “Nhitng gi minh khong muon dirng lam cho nguoi khac”

Khoi niém say mé, y nghia cong viéc

Khi d6i twong khong muon néi chuyén, hop tac

— Diéu ho dang thiéu, dang can?
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EXERCISE

Feel the




Nguyeén tac ting xtt - Lang nghe

* Chu y, khong phan tam

» Khoéng van hoi qua nhiéu
* Hudng t'ng ngwroi noi

» Khong ngat 1oi

* Khong phan xet

= Ky nang dong cam
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Nguyén tac tng xtt - Cach trao ddi phit hop

» Khong nhat thiét trao doi truc tiép
— Nguoi nhay cam, khi khé dién dat bang 1oi
— Thong bao trudc

— Viét thu




» Cach bat dau
« Tuy ting tinh huéng
— dung hai hudc
— thang than
— phan bac khéo
— tranh luan
— thuyét phuc bang hanh dong
— giao ti€ép qua dién thoai

* Nhitng diém can tranh




Bat dau tir dau?

 Tim cha dé chung, it cham dén quan diém ca nhan

* Quan sat d6i phuong

* Vira du, dung diang luc Q
%
=

IQ
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Tinh hudéng dung hai hwdc

e "Khi ban néi cau ta hdy dua lai mot ciu” (Laphongten)
* “Chiéc van an toan" cho moi xung dot

 Chia khoa m¢ "canh ctra long”

Con guy lay chua trén Trﬂri 11
Sao cho con lay dwoc ngudi con throng



Tinh hudng di thang vao van dé

* Nhitng van dé then chot
e Biéu hién y chi, long tin

» Su dan do gay cam giac thiéu tin tieong

12



Tinh huong phan bac khéo yéu cau vo ly

» Khong thé bac bé thang thiing
* Cham long tu ai
» Khong thuyét phuc
 Thira nhan ro6i khéo léo chi ra sy vo ly, bat 1oi

» Ngon ngit khong gay gat nhung cirong quyét
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Tranh luan (1)

* Giup phan dinh phai trai
nhung ¢4 thé dan dén khong thoai mai hodc xung dot
* Hudng dén van dé can giai quyét
 Thai d0 ton trong, khach quan
* Khong lam ton thuwong long tuw ai

* Giong n6i mém mong, that long
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Tranh luan (2)

Trong tranh luan, n 1e khi
ngroi thang I

ngwoi co thai do dung muc va
chan thuwe nhat.
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Tinh hudng thuyét phuc bang hanh dong

» Khi khé thuyét phuc bang 1oi
* Hiéu qua 16n nhat

* Hanh ddng ciing can c6 ké hoach

JUST DO IT.

.
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Tinh huong giao ti€p qua dién thoai

» Cwoi gitp giong noi twoi vui hon
e Chuan bi san but va so

» Khong ndi qua to, khong thi tham
* Dtrng kéo dai khong can thiét

* La nguoi cap may sau
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Nhitng diéu nén tranh

* Vi vao van dé chinh
« Héi nhiéu cau lién quan ca nhan

e Néi nhiéu vé minh

Khich bac hodc noi xau ai do
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Nhitng diéu nén tranh

«  Khong ndi ro va giai thich day du
*  Quanh co dai dong
e Nointra chirng r6i dung
FOLKS WHO THINK

e Lacdé
Y 3 - 22 THEY KNOW IT ALL SURE
*  Tw cho rang minh biet het £ ML TRRITATE THosE oF s
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Nhiing diéu nén tranh

e Thi tham vdi vai nguoi trong ddam dong
« Dung ngon ngit bong bay
«  Chém tiéng nwdc ngoai tuy tién

« Dung loi suong sa
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Chia se

e Chon 1 trong 3 chu dé sau
—  Chia sé 1 tinh huong, bai hoc giao ti€p dang nhé ctia ban
—  Tw danh gia nhitng diém manh, diém yéu ctia ban trong giao tiép
—  Theo ban, nguoi giao tiép tot cd “gia d6i” hay khong? Vi sao?

*  Viét 1 bai chia sé (gi6i han 1 trang giay): 10 phut

NOp cho GV

—  Piém cd nhan €\

— MOt s0 bai tiéu biéu chia sé trudc 1op ﬁ
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Poc thém

*  Communication skills:
http://www.mindtools.com/CommSkll/%20CommunicationIntro.htm
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