


Noi dung

e Muc tiéu va Ké hoach

* Co sO hoach dinh muc tiéu: SMART

e Co s& hoach dinh ké hoach: SWH2C5M
* Chia se




Muc tiéu va Ké hoach

A DREAM WRITTEN DOWN WITH A
DATEBECOMES A goal.

A GOAL BROKEN DOWN INTO STES
tomes 4 plan.

unsiaoy action
MAKES YOUR DREAMS COME TRUE.
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Neéu khong ¢ muc tiéu

Chon nhiing gi trudc mat

Chon theo cam tinh

Lam nhiing viéc cap bach

 Bi cudn boi su cap bach cua nguoi khac



Muc tiéu giup ta

» Hanh dong tich cuc dé dat muc tiéu

e NOi “khong” mot cach tw tin va thanh than

Muc tiéu Hanh dong  Két qua
Co Khong Mong mo
Khong Co Qua ngay

Cé Co Song dep



Muc tiéu Dai han & Ngén han

* Muc tiéu Ngan han
— C6 thé hoan thanh nhanh

» Lam xong d6 an mon hoc

T LI Y short-term goals

- 12 months
— Giup dat dwgc muc tieu Dai han

long-term goals

. iéu Dai h
Muc tieu Dai han 112 months

— Can thoi gian dai dé€ hoan thanh
* T6t nghiép Pai hoc

* Tro thanh Lap trinh vien



Chia sé: Muc tieu cuoc doi
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* Nhitng diéu ban mudn hoan thanh trong doi
— Chuan bi trong 3 phut
— GV goi ngau nhién

* 3 ban x 2 phut



Cong viéc 1

Muc tiéu thang & tuan

Cong viéc 2

Cong viéc 3

Kf HOACH TUAN 1-7/11

Cho muc titu ndam  Biét lap trinh va lam dwgc 1 dy an 1ap trinh ca nhan

Muc tiéu thang Dang ky va hoc lop HTML5

Muc tiéu tuan Nghién ctru cac khéa hoc HTML5



Co so hoach dinh muc tieu: SMART




Specific — Cu thé, dé hiéu

e Diém thi vao DH trén 247
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Measurable — Do lwong dwoc

* “NOp bai cang s6m cang tot”?
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Achievable — Vira strc

e Piém thi vao PH trén 10? Trén 29?

e Vietham Idol?
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Realistics — Thuc té

» Can bang gitta kha ning va nguon luc
— Thoi gian, cong stre, tién bac...
e Phan biet “A” va “R”
— Giong hat hay nhung khong du tién di thi Vietnam Idol
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Timely — Co thoi han

e Phai c6 thoi han

e Thoi han hop ly
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Thoi han hop ly?

* Lac quan téu
— Qua it thoi gian
* Biquan
— Qua nhiéu thoi gian

e Thuc té

— Thoi gian vtra du -
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Chia se: Muc tieéu 2017

e Pat ra 3 muc tiéu cua em cho nam 2017
— Chuan bi trong 5 phut
e TOm tit muc tiéu
* Ly do?
e Néu cu thé muc tiéu theo SMART
— GV goi ngau nhién

* 3 ban x 2 phut




Co s& hoach dinh ké hoach: 5SWH2C5M

e Muc tiéu, yéu cau cong viec 1W (Why)
e NOi dung cong viec 1IW (What)

 3W (Where, When, Who)

e Cach thtc thic hien 1H (How)

* Phuwong phap kiém soat 1C (Control)
e Phuwong phap kiém tra 1C (Check)

e Nguon lyc thye hién 5M
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Xac dinh muc ti€u cong viec (Why)

« Nham
— Ludn hwong trong tam cong viéc vao muc tieu
—Danh gia hiéu qua
 Pat cau hoi
— Tai sao phai lam cong viec nay?
— N6 ¢6 y nghia nhu thé nao véi té chirc?

— Hau qua néu khong thue hién?
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Xac dinh ngi dung cong viec (What)

* NOi dung cong viec

e Cacbuwdc thuc hién




Xac dinh 3W — Where

» COng viéc do thwc hién tai dau?
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Xac dinh 3W — When

o Khi nao bat dau, két thic. ..
e Xac dinh thoi han theo

— Do quan trong

— Do khan cap

IMPORTANT

----------------------------

EVERYTHING
ELSE

ez
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Xac dinh 3W — Who

O & 0 ¢ i
Ai kiém tra?

Ai hd tro?

Ai chiu trach nhiém?

per’



Xac dinh phwong phap (How)

Cach thirc thuee hien tig cong viec
o Tai liéu hudng dan (néu co)

 Tiéu chuan, yéu cau
How TO TIE A TIE
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Xac dinh phuwong phap Kiém soat (Control)

Kiém soat chat lwong / két qua
— Cong viéc do c6 dac tinh gi?
— Lam thé nao dé dam bao chat luvong?

— Cb bao nhiéu diém kiém soat?
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Xac dinh phuwong phap Kiém tra (Check)

Kiém tra qua trinh
— Mbi budce cong viéc
— Tan suat kiém tra?
— Ai tién hanh kiém tra?
— Nhiing diém kiém tra trong yéu?
* Gidi han nguon luc

e Nguyén tac Pareto (20/80): ki€m tra 20% s luong
chiém 80% sai sot
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Xac dinh nguon luc (5M)

Pam bao ké hoach kha thi
— Man  =nguon nhan luc

— Money = tién bac

— Material =nguyén vat lieu
— Machine = mdy mdc/cong nghée

— Method = phwong phap lam viec
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Vidu

Kf HOACH TUAN 1-7/11

Cho muc tiéu nam  Biét lap trinh va lam dwgc 1 dy an 1ap trinh ca nhan
Muc tiéu thang Pang ky va hoc 16p HTML5

Muc tiéu tuin Nghién ctru cac khdéa hoc HTML5

Ké& hoach tuan

Tht 2 Tim hi€u so sanh thém vdi cac ngon ngtt khac dé€
chac chan lya chon nay phu hop nhat

Thit 3 Tim trén mang thong tin cac khoa hoc

Thw 4 Hoi y kién dan anh
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Lam viéc nhom

 Lap ké hoach cho chuyén di choi 2 ngay 1 dém ctia nhom
— Chuong trinh va du tru kinh phi
« Chuyén di tha vi nhat + chi phi hop ly nhat

— Lam viéc nhom 15 phut. Trinh bay 3 phut, hoi dap 1 phat (7 nhom)
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