


Nhan dién ban than la gi?

e Tra loi duvoc cac cau hoi
— T6i nhu thé nao? — Biém manh, yéu
— T6i muon gi? “Knowing yourself is the

B, o, beginning of all wisdom.
— T61i phu hop voi cai g1?

~Aristotle

ZELE Inspirational Quotes



Y nghia

 Hiéu ban than va nguoi khac
— Luta chon ding dan
- Huéng nghiép. ..
— Hanh xtt dung hoa If you do not know
» Giai quyét mau thuln... yourself, you have

little chance of
knowing anything else.

* Nguroi khac hiéu minh

— Tuyén dung



Which one are you?

L
N

Cong cu

®.®

e Cac bai kiém tra

~ 10 Y%
~ EQ
— Tinh cach (personality test)

* MBTI

» DISC



DISC — 4 nhém tinh cach

Dominance Inducement

Xong xao Nhiét tinh

Compliance Submission
Chuan xac Diem dam




Biéu do DISC - 15 mau nguoi
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Trac nghiém DISC

* Thoi gian: 20 phut
 Hudéng dan:
— Cot “Nhiéu”: chon 1 tinh cach giong ban nhat

— COt “It”: chon 1 tinh céch it giong ban nhat

It

1

Enthusiastic: hdng hai, nhi€t tinh, say me
Daring: tao bao, ca gan

Diplomatic: co tai ngoai giao

Satisfied: dé thoa man

@*uotp




Trac nghiém DISC

e Cach tinh diém

— Dém s0 lvong O,A,B,PN cot “Nhiéu” va “Tt”

— Gi4 tri cdt “Nhiéu” trir cot “It” dwoc D,1S,C

Nhiéu O 6 5 3 P 13 N 1 O+A+B+P+N = 28
It O 10 7 5 P 6 N 0 O+A+B+P+N = 28
Nhieu —it | D -4 2 2 C 7




Trac nghiém DISC

« V& d6 thi

— ﬁng vOi gia tri cua D,I,S,C vé
dwong thang di qua cac diém
teong tng trén cot D,LS,C

OVERALL D I S C
28 +27 +28 H26 +24
27
26 +9 +9 H14 +18
25 +6 +8 H12 +6
24 +5 +7 HT1 +3

+3 410
23 M) P +4
22 +1 +3
21 ]0 HO

- I~ L8
20 ) T +2

3 +4 H7
19 -3 +1
18 -4 +3 L 6 0
17 \
16 - ] LS al
15 "—5,: +1 +4 -2
14 ) +3
13 -8 0 H2
12 -9 -1 + -3
11 -10 \._,, -4
10 -11 ~ -5
9 -12 3 1 -6
8 -13 4 2 -~

=¥ =7
7 -14 -5 -3
6 | 4 -8
3 15 -6 S 9
4 -16 -8 -7
11
3 T
2 27 26 27 =26
1
4 -2 -2 7




4 nhom tinh cach

Xong xao, nang nd, nhiét tinh,
tu tin, ban linh,

quyét doan, manh me¢, hay ap dat

va dé cao chu nghia c4 nhan.
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4 nhom tinh cach

Nhom |

Hoa nha, c61 mo, than thién,
hoat bat, nang dong,

hon nhién,

thich cai md1 va khac la,

thich dé ¥ nhitng chuyén xung quanh nén 1a ngudi c6 nhiéu thong tin.
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4 nhom tinh cach

Nhom S

T ton, diém dam, siu séc,
trung thanh,

nhan nai, biét léng nghe,
yéu hoa binh,

thich 6n dinh,

suy nghi chAm nhung chic chan.
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4 nhom tinh cach

Ngan nap, chuan muc, logic, cau toan,
nghiém tic, ky luat,

binh tinh, than trong,

va it dé y cam xuc nguo1 khac nén kho gan trong 1an dau tién.
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4 nhom tinh cach
Thich hanh déng

Dominance Inducement

Xoéng xao Nhiét tinh

Compliance Submission
Chuan xac Diem dam

Thich quan sat
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4 nhom tinh cach

Inducement

Dominance

Xong xao Nhiét tinh

0 QUL

Submission
Diem dam

Compliance
Chuan xac

}JoIyu BUQN
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Lam viéc nhom

Dominance
Xong xao

H

Compliance
Chuan xac

7

23IA BuQd Bu.on

Inducement

Nhiét tinh

Submission
Diem dam

1L0NBu uood buonH
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Lam viéc nhom

Hwéng y twdng
Tao hirng khéi, nhiét tinh
Thu vi

Hwéng muc tiéu
T6 chure tét, hiéu qua
Thac day

Inducement
Nhiét tinh

Dominance
Xong xao

Submission
Piém dam

Compliance
Chuan xac

Hwéng phwong phap, to chirc - Huéng cam xuc, khich 1&

Chlfén bA' tot, can thfjn - - BPam bao hanh dbng it rdi ro
Phan bién wu khuyén diém - Am 4p, chan thanh




Dong luc

Théach thire, van dé can giai quyét Buoc khen ngoi, yéu thich

Giai phong khéi cac 1€ 16i hang ngay Giai phong khai qui tac, qui dinh
Quyén ra quyét dinh, chp nhan ri ro C6 nguoi khac lo phan tiéu tiét
Thay déi méi trwdng Méi trwdng than thién

Dominance Inducement
Xong xao Nhiét tinh

Submission
Diem dam

Compliance
Chuan xac

Tiéu chuan, chat lwong cao
T chirc thodng tin theo logic
Chi tiét héa cong viéc - M@i tredng khéng thay dbi dot ngot
MOi tredng it twong tac xa hoi - Cac hoat déng co thoi han

- Duworc tin cay, cdng nhan trung thanh
- Swvw antoan




Bi lgi dung
Bi 16i kéo
Mat kiém soat

Bi chi trich
Bj sai, bi hiéu I1am
Khéng theo chuan

Dominance
Xong xao

Compliance
Chuan xac

Bi tlr chdi
Khong dwoc yeu thich
Budn chan

Inducement
Nhiét tinh

Submission
Piém dam

- Khong an toan
- Thay d6i dét ngot
-  DOoi dau



Giao tiép

Truyén cadm hirng
Pé,bi cwong diéu
It lang nghe

Giéi giao tiép, tranh luan
Hay cham biem
It lang nghe

Inducement
Nhiét tinh

Dominance
Xong xao

Submission
Piém dam

Compliance
Chuan xac

N‘é'i Chyyép hay, ngap ngirng - [t cha dong bat chuyén
Lc.)ll nol chinh xac - Noi chuyén théng minh, hai hwéc
Biét lang nghe - Biétlang nghe




Quan ly thoi gian

Huwdng hién tai (now)
Quan ly thi gian hiéu qua
Thich lam ngay

- Hwdéng twong lai
- Chay theo cai mai, thu vi

Inducement
Nhiét tinh

Dominance
Xong xao

Submission
Piém dam

Compliance
Chuan xac

Hu”é’ng‘qué k[u'f - Huwdng hién tai (the present)
Thich lam cham - Danh nhiéu thoi gian cho twong
Bam bao tinh chinh xac tac ca nhan




Xung dot tinh cach

Dominance

Xong xao

Compliance

Chuan xac

Inducement
Nhiét tinh

Submission
Diem dam

per’



Tom lai

CHALLENGE

ACTION

STABILITY

NOI1vy0gy 102
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Vi sao Creative lai thuoc D?




Vi sao Creative lai thuoc D?

D I

-Hudng ngoai - Hedng ngoai

- Xu huong pha luat - Xu huong pha luat

- Hedng muc tiéu - Co y teong nhung khong di tdi cung
C S

-Huong noi -Huong noi

- Lam viéc theo tiéu chudn, luat1é - Thich 6n dinh, khong thich thay d6i



Cach hoc

Corexcel

DiSC® Learning Styles

D Style: The Racer i Style: The Ta

Fast-paced Fast-paced

Big picture Interactive & Fun

Independent learning Group Projects
t’s in it for me?” “Who else is doing

S Style: The Listener
Slow-paced
Support from teachers

One-on-one learning

“May I take notes?”

For more DiSC® fun, follow @DiSC_Profile on Twitteh &£

www.corexcel.com learn@corexcel.com




Di vo thang may dong ngwoi

D di vao, bdm nat déng ctra ngay lap tc

C vao trong thang may, néu n6 qua dong, dém sé nguoi. Néu
qua gidi han thi sé kéu la dén khi ¢6 nguoi di ra.

I ludn goi moi nguoi vao thém

S doi trong hang, chuyén qua lai ma khong quyét dinh dwoc



Ho1 cai g1 do trén ban cua ho

S sap x&p moi thit trong trat tie chit ci va theo mau

C c6 ban 1on x9n, nhuwng biét r6 nd & dau, vi tri nao

D c6 ban rat btra bon, s€ ndi "N6 dau d6 trén ban, tu luc tim lay di”

[ khong biét né ¢ dau, nhung ciing ko thira nhan la ko biét



Di cho / siéu thi

S c6 chuan bi, c6 danh sach va mua d6 radt nhanh gon

D khong cam theo danh sach mén can mua, mua ngau hing

C sé khong di siéu thi néu khong c¢6 coupon va may tinh cam tay

[ s€ ndi cho ban biét noi chinh xac phai mua mon gi & cho / siéu thj,
cho du ban cé can hay khong va tham chi cé héi hay khong



Poc bao

D chi doc tiéu dé va ludt qua cac phan trong khi doc

S doc toan bo to bao, cit riéng dé danh nhirng bai bao minh thich

C goi dién cho tong bién tap hodc email gop y néu c¢6 tir nao viét sai

[ sé doc cao pho trudce d€ coi c¢d quen ai khong (wth!)



Xem phim trong rap chiéu bong

D ldc nao cling dén muodn va d€ moi ngroi ding do trong khi
minh l1dy ghé€ gitra

S ludn dén sém 15 phut. Ngoi lai coi phan credit sau khi hét phim.

C doc review trudc khi coi.

[ lu6n di véi nhom. Thueong noéi chuyén va vo tay 6n ao trong rap.



