


e Khai niém

Tam quan trong

Phan loai

Ky thuat ra quyét dinh




Khai niém

* Giai quyét van dé < Ra quyét dinh
— Dung k¥ nang ra quyét dinh dé€ giai quyét van dé

— Bang cach lira chon 1 trong vai giai phap

Decision
Making




Tam quan trong

 Phai ra quyét dinh moi lac
— Trwa nay an gi?
— Hoc nganh nao?

— 5 lua chon quan trong cua doi ngwoi?

# Chon LE d¢€ SONG J




Tam quan trong

» D0i dién ap luc cao
— Moi quyét dinh déu c6 Buoc vs. Mat
— Tranh né ra quyét dinh

e Cho thém thong tin @
* Trong cho vao nguwoi khac ﬂ

» Tung dong xu, biéu quyeét...

> Tuw quyét va chap nhan hé qua



Phan loai

* Quyét dinh theo chuin
— Thuong l¢, 1ap lai
— Quyét dinh theo qui dinh, tién 1& ¢4 san / suy luan logic
— Vd: Mua héa my pham quen dung
« Quyét dinh cap thoi
— Nay sinh bat ngo, can thyc hién tire thi
— Quyét dinh bang muc tiéu va truc giac
— Vd: Mua hoa my pham la c¢6 khuyén mai
e Quyét dinh c6 chiéu siu
— Can thao luan, 1én ké hoach

— Vd: Mua hoéa my pham ddc tri



I'M\ BRINGING YOU INTO THE
DECISION-MAKING PROCESS, RUGGLES.
HERE — FLIP THIS COIN.

K¥ thuat Ra quyét dinh

=\
1. Xac dinh muc dich quyét dinh
—  Xac dinh van dé
2. Thu thap thong tin o e
3. Xac dinh tiéu chi danh gia giai phap
A it kévcic rarction 6. Xac dinh giai phap tot nhat
7. Thyec thi quyét dinh

—  Brainstorm y tuong

5. banh gia hé qua tung lwa chon S ILKe0ach vathycihicn

—  Theo tiéu chi & budc 3 8. Danh gla ket qua

—  Uu khuy#ét diém mdi lira chon —  Ddnh gid quyét dinh

—  Danh gia viéc thuec thi



Ky thuat Ra quyét dinh — Xac dinh van de

e Van dé can giai quyét?

» Tai sao phai giai quyét?

PWW( AM(E F&A’ PWK(
e  Pham vi vin dé | Uk m
— Al cdi gi co liéen quan?
—  Vén dé vé hé thong hay con nguoi?

-> Quyeét dinh nguon lyc cho viéc tim gidi phap



Ky thuat Ra quyét dinh — Xac dinh van de

Phan tich van dé
— Thong tin lien quan
— Nguyén nhan

Pat muc tieu

Steps to solve a problem...

Did the o Identify
solution work? the problem.

o Develop
alternatives.

Implement. Select the

best alternative.



Ky thuat Ra quyét dinh — Xac dinh van de

Xem xét tinh hudng tir nhiéu goc do
Hiéu diung ban chat tinh huong
Nhan biét sém nho lang nghe , quan sét
Chdp nhdn ban c6 thé'la mgt phian nguyén nhin
Khé khan

Thanh kién, chi thay mot khia canh

Phan tich kém

«  Khong rd diéu gi dang xay ra = xac dinh sai van dé

10



Ky thuat Ra quyét dinh — Thu thap théng tin

-

D liéu lién quan dén van dé

—  Téng hop bang mindmap

Phan biét sy kién vs. y kién / cam xuac

Thuc t€ khong thé tap hop moi thong tin -> khong tri hoan

Qua it hodc qua nhiéu thong tin -> cai nao quan trong?
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KV thuat Ra quyét dinh—
Xac dinh giai phap tot nhat

 Hiéu qua
— Thoa man cadc muc tiéu dén mirc do nao?
— Lau dai?

e Kha thi
—  Thuwc hién nhu thé nao?

—  Phi ton (tai chinh, thoi gian, cdng stic...)

e Ruirocdthécd
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Xac dinh dinh huéng nghé nghiép

) |

0056

-.'1‘_
;; i
Ty
. A
&
o

13




Noi dung thao luan

Business Intelligence (Bl) Engineers
e Dat van dé

— 8 nghé hot nhat 2016

Mobile Application Developers

Project Managers

Software Engineers and Web Developers

Networking Professionals

Information Security Analyst
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Noi dung thao luan

* Dinh hudng chuyén nganh, linh vic ctia moi ban
— Nghién cttu, Cong nghiep...
-> Hudng cu thé (big data, security, mobile...)

e Dinh hudng vi tri cOng viéc
— Gia nhap Cty cong nghé 10n, startup, freelancer...

-> Hudng cu thé (Cty mo wdc va vai tro, y tudng startup...)
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Cach thic thao luan

e Lam viéc nhom 15 phat: Mindmap

— MObi thanh vién 2 lwa chon

— Phan tich ting lwa chon WHAT
e PDam mé: nhu thé nao... YOU LOVE
» Nang luc: can c6 gi, da co gi... HAPPY BUT JUSTA
POOR DREAM
e Nhu cau xa hoi: dir kién...
— Dan mindmap lén ban WHAT WHAT
e YOURE | RCHET iy
» Trinh bay c4 nhan GOOD AT WELL
— GV goi 3 ban ot

— Trinh bay 3 phut, hoi dap 2 phut
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Vay thi sao?
Futures wheel

Quantitative Pros and Cons
5 WHYs
Win - Win
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Vay thi sao?

Phan tich van dé va giai phap




Futures wheel Brainstorm hé qua ctia 1 thay d6i
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Futures wheel Brainstorm hé qua ctia 1 thay d6i
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5 WHYs

Tim nguyén nhan goc

.91



Quantitative Pros and Cons

Dinh lwong 2 mat loi hai caa giai phap

CHINH SACH LAM VIEC TU XA

Giam stress di lai, tding hiéu qua (+5)  Thanh vién kho két noi (-4)

Tang linh hoat cho NV c6 con nho (+4) g??;??_% )bl dung cu cho NV lam viéc
Khong thé theo doi NV dung thoi gian

Co thé thué cac NV gidi song & xa (+4) nhte thé nao (:3)

a 3 ~nh ¢ 1\ 16 4 A? Y4 o« N? /4 ~ LIAN
I\AW can yén tnh tw do s¢ lam viee Cty co thé mat kiem soat dit lieu (-5)
tot hon (+5)
NV cai tién ky nang giao ti€p qua email

va IM (+3) Kho hop truc tieép khi can (-1)
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Win - Win

o

e Canh tranh (win-lose)
 Thich nghi (lose-win) LOSE
e Lo di/ Tranh né (lose-lose)

» Thoa hiep (lose-lose)

« HOP TAC (WIN-WIN SITUATION)

LOSE
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Tham khao

e Céc ki thuat ho trg khac cho viéc ra quyét dinh
https://www.mindtools.com/pages/articlemnewTED 00.htm
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