Chuong 6. QL Nguon Nhan luc

CHUONG 6.
Quan ly Nguon Nhan lwc Dy an.

Muc dich.

e N3m dwoc tdm quan trong cuda viéc quan ly (QL) Ngudn Nhan luc tét
cho cac dv an, dac biét d6i v&i cac dw an CNTT.

e Tém tét cac Khai niém co ban vé quan ly con ngudi qua cac hoc thuyét
cua Abraham Maslow, Frederick Herzberg, David McClelland, and
Douglas McGregor vé déng co, H. J. Thamhain va D. L. Wilemon, vé
viéc gay anh hudng dbi voi nhan vién, va Stephen Covey - lam thé nao
dé ca nhan va dodi nhém lam viéc hiéu qua hon.

e Hiéu dwoc qui trinh QL Ngudn Nhan lyc.

e M6 ta cach dung phan mém trong quan ly Nguén Nhan lyc dw &n

6.1. Tam Quan trong ctia QL Nguén Nhan lwc.
o Con ngudi quyét dinh sy thanh cong hay that bai cia td chirc hay dw
an.
o Caéc con sb thdng ké gan day vé luc lwong lao ddng lam viéc trong linh
vire cdng nghé théng tin:
« O My: 12/2002 cé hon 10,1 triéu ky sw CNTT, tang tr 9,9 triéu tw
thang 1/2002.
= Cac nha quan ly CNTT dw doan trong twong lai gan ho sé can
thém 1,2 triéu ky suw.
= Cac codng ty khong thudc Iinh vwe CNTT thué k§ sw nhiéu hon
cac cong ty CNTT theo ti 1€ la 12:1.

6.2. Bi Quyét QL Con ngui.
Mot s yéu td lién quan dén Quén Iy con ngudi :
= DPdbng co (Bén trong & bén ngoai)
= Anh hwéng va Strc manh (Quyén luc).
= Hiéu qua.

6.2.1.  Cac Ly thuyét vé Dong co.
= Ly thuyét Th& bac Nhu cau ctda A. Maslow.

= Ly thuyét “hai yéu t6” cta F. Herzberg.
= Ly thuyét vé Nhu cau da duwoc thda cia D. McClelland.
» Ly thuyét X & Y cia D. McGregor.

6.2.1.1. Ly thuyét Thir bac Nhu cau cia A. Maslow.

= Hanh vi ciia con nguoi bi dan dat bdi mot chudi nhu cau.
= Con nguwoi cé nhirng tai nang dac biét ma cho ho cé kha nang chon Iya
~ ~ Y X . A « R 7 N ~ > N
déc lap, vi thé mang lai cho ho quyén kiem soat van ménh cua minh.
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MOt nhu cau da dugc thda man thi khéng con la mét dong co lau nira.

6.2.1.2. Ly thuyét “hai yéu t6” cta F. Herzberg.
Nam 1966, F. Herzberg da viét quyén sach ndi tiéng“Work & Nature of Man”
vé dong co con nguoi. Ong ta phan biét gitra:

= Cac Yéu td hai long (motivational factors): thanh twu, dwoc céng nhan,
tw lam viéc, trach nhiém, thang tién va phat trién - tat ca nhivng diéu nay
tao nén sy thdéa man vdi cdng viéc.

» Cac nhan t6 khong hai long (hygiene factors): Gay nén sy khéng théa
man néu khong duwoc dap (ng, va khong thuc day con ngudi lam viéc
nira. Cac vi du bao gém: doi hoi lwvong cao, dwge quan tdm hon, va moi
trwong lam viéc hap dan hon.

6.2.1.3. Ly thuyét vé Nhu cau da dwoc théa cia D. McClelland.
Cac nhu cau cu thé dat dwoc hay dworc biét va dwoc hinh thanh bai kinh
nghiém séng, bao gbém:

= Thanh twu (Achievement-nAch): Kiéu ngudi thanh twu thich cac dy an
th&r thach, cé nhirng muc tiéu c6 thé thwc hién dwoc va mot sé v kién
phan hoi.

* Hoa hop (Affinity-nAff): Kiéu ngwoi co tinh nAff cao, mong mudn co cac
méi quan hé hoa thuan, va co nhu cau can nguoi khac chap nhan, vi thé
nguo’l quan ly nén cb tao mot mol trwdng lam viéc hop tac cho ho.

* Quyén lyc: (Power-nPow): Kiéu nguoi c6 nhu cau quyén lwc mong
muon quyen lwe, mot 1a quyén lwc ca nhan (khong tét) hai 1a quyen lwc
tap thé (tét cho té chuc) Mang lai cho nhirng ngudi tim kiém quyén luc
tap thé cac co hoi quan ly.
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6.2.1.4. Ly thuyét X & Y caa D. McGregor.

Douglas McGregor truyén ba cac mdi quan hé con ngwdi gan véi quan ly

vao nhirng nam 60.

= Thuyét X: Cho rdng nhan vién khéng thich va né tranh céng viéc, vi thé
ngudi quanl ly phai si dung cac bién sy bat budc, de doa va cac
phwong phap kiém soat dé lam cho nhan vién phai dap (rng cac muc
tiéu.

= Thuyét Y: Cho rang nhan ca nhan coi céng viéc nhw choi, hay nghi
ngoi, va thuwdng thirc sy hai long khi dwoc kinh trong va cac nhu cau
that sw cta ban than.

= Thuyét Z: Duwoc William Ouchi gigi thiéu vao nam 1981 va duoc dua
trén phwong phap nhat ban hwéng dén viéc dong vién nhan vién, nhan
manh vao sy tin twdng, chét lwong, tap thé quyét dinh, va gia tri van
hoa.

6.2.2. Anh hwéng (Influence) & Stec manh (Power).
6.2.2.1. Anh hwéng

Nghién clru cGa Thamhain & Wilemon vé Anh hwéng dén Dy an.

= Tham quyén: Quyén phan cap hop phap.

* B6 nhiém: Nguwdi quan ly dw an nhan biét khd nang anh hwéng dén
phan bé nhiém vu cho nhan vién.

= Ngan sach: Nguwdi quan ly dw an nhan biét khd nang trong viéc Oy

quyén viéc sir dung cac ngan sach tw quyét ciia nguoi khac.

Thang tién: kha nang hoan thién vi tri ctia nhan vién.

Tién: kha nang tang thu nhap va cac phuc lgi cho nhan vién.

Phat: kha nang dwa ra cac bién phap ky luat.

Sw thir thach: kha nang giao viéc ma tan dung sv thich tha cta nhan

vién trong viéc thuc hién mot cong viéc cu thé nao dé.

» Sw thanh thao: Kién thirc dat biét cia ngudi quan ly dw an ma nguoi ta
cho réng quan trong.

= Quan hé than thién (Friendship): kha nang thiét Iap cac mébi quan hé ca
nhan than thién gitra ngwoi quan ly dw an va ngudi khac.

Céc dy an sé thanh céng hon néu ngudi quan ly dw an gay anh huéng cho
ngudi khac bang:

o Swv thanh thao, Chuyén nghiép

o S thtr thach ctia céng viéc.
Céc dv an sé c6 xu huwéng that bai néu ngudi quan ly dy an 1é thudc qua nhiéu
vao

o Viéc trao quyén

o Tién

o Ky luat (phat).
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6.2.2.2. Sdrc manh. ) ] , ]
Strc manh la kha néang tiém nang gay anh hwdéng dén hanh vi dé khién
nguoi ta lam dwoc nhirng viéc ma co thé da khong thé lam duorc.

Cac loai strc manh bao gE‘)m:
o Ep budc

Phap qui (Legitimate)
Chuyén gia (Expert)
Khen thwéng

Quy chiéu (Referent)

O O0OO0OoOo

6.2.3. Cai thién Hiéu qua.
Ngwdi quan ly dw an cé thé ap dung 7 théi quen ctia Covey dé cai thién hiéu
qua cong viéc cho cac dy an:
o Nang dong (Be proactive)
o Bat dau trong dau va&i dau cudi. (Begin with the end in mind)
o Théi quen sap xép va thyc hién cong viéc theo thr tw wu tién. (Put first
things first)
o Théi quen Suy nghi ca hai déu c6 lgi (Think win-win)
o Tim cach hiéu nguoi trwde, réi dwoc nguwdi hidu (Seek first to
understand, then to be understood)
o Két doan Téng lwc (Synergize).
o Mai séc réng cwa. (Sharpen the saw)

Lang nghe, thau hiéu va cai tién quan hé

o Nguoi quan ly dy an tét la nhirtng nguwdi biét Idng nghe thau déo;
ho nghe v&i sy chu y va hiéu van dé.

o Truwdc khi giao tiép véi ai, ban phai c6 mbi quan hé tét véi ngudi
doé.

o Mét trong cac ky thuat giup thiét 1ap méi quan hé tét la ky thuat déi
sanh (Mirroring). B&i sdnh mét vai hanh vi cia nhivng ngudi khac,
chéng hang nhw giong néi, hoi th&, di chuyén,..ttr d6 nhan biét dé
c6 thé gitp quan hé tét hon.

o Cac chuyén gia CNTT thuwong can phat trién kha nang nghe thau
dao va cac kj nang khac dé cai thién cac mdi quan hé véi khach
hang va va&i cac bén lién quan.

Cai thién m0| quan hé gitra ngwoi dung va nha trién khai

o Mot sb cac to chirc cAn ngudi quan ly, chtr khong phai kj sw CNTT, dé
dan dat trong viéc xac dinh va kiém dinh dau tw vao cac hé thong vi
tinh moi.

o Cac CIO (Chief Info. Officer) thtic day nhan vién nhan thirc rang cac nhu
cau nghiép vu kéo theo tat ca cac quyét dinh vé céng nghé

o Mot s6 cong ty da thiét ké lai b phan CNTT giong nhw cac cong ty tw
van.
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6.3. Qui trinh Quan ly Nguén Nhan Iwc (NNL).
Quan ly NNL cho Dy an bao gém cac qua trinh ddi hdi phai str dung hiéu qua
nh4t con ngudi lién quan dén dw an. Cac qua trinh bao gém:

o Lap Ké& Hoach t6 chirc

o Thu nhan nhan vién

o Phat trién Nhom.

6.3.1. Lap ké hoach té chirc.

= Viéc lap ké hoach t6 chirc bao gdbm cac chirc nang sau :
o Lap So dd tb chirc dw an.
0 Xac dinh cac cong viéc, va phan bd (phan cong) trach nhiém, ky
thuat hé tro 1a: Ma trdn phan céng trdch nhiém (RAM=
Responsibility Assignment Matrix) & Nhat dd tai nguyén (nguén

nhan lyc).
H1. So dd T6 chirc.
Project Manager
Deputy Project
Manager
Systems Independent = Project Technical Quality Configuration

Engineering = Test Group Lead Assurance | Management

S/W Subproject S/AW Subproject H/W Subproject
Manger 1 Manger 2 Manger
Team 1 Team 2 Team 3 Team 1 Team 2 Team 1 Team 2
Hinh 2. Ma tran phan cona trach nhiém (RAM)
WBS activities >
l?n?tss 1.1.111.1.211.13[1.1.4]1.15]11.16]1.1.7]11.1.8
Systems Engineering R |RP R
Software Development RP
Hardware Development RP
Test Engineering P
Quality Assurance RP
Configuration Management RP
Integrated Logistics Support p
Y | Training RP
R = Responsible organizational unit
P = Performing organizational unit
Hinh 3. RAM cho thay vai tro clia cac Bén tham gia
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Stakeholders
Items A B C D E
Unit Test S A | | R
Integration Test S P A | R
System Test S P A | R
User Acceptance Test S P | A R
A = Accountable
P = Participant
R = Review Required
| = Input Required
S Clreen o dl Drarsivn sl
A= c6 thé Quyét (K&) tdan dudc.
P= Tham gia. ]
R= yéu cau kiém tra.
I = Yéu cau dau vao.
S = Yéu cau Ky Nghiém thu.
H.4. So d RACI mau
Nhém A Nhom B Nhém C Nhém D
Nhiém vu 1 R A C C
Nhiém vuy 2 C I R A
Nhiém vu 3 A R I C
Nhiém vu 4 I C A I

Responsibility = Mdi nhiém vu mdt trach nhiém
Accountability = Tinh két toan dugc
Consultation = Tham khao/tu van

Informed = Dudgc thong bao

6.3.2. Thu nhan Nhan vién.

= K& hoach bd tri nhan sy va cac budc tuyén dung nhan vién tét rat quan
trong cho viéc thu nhan nhan vién, nhuw mét sy khich I&é cho viéc tuyén
dung va gilr chan nhan vién.

= M6t s cong ty cho nhan vién ho 1$ cho méi gid lam viéc ctia nhan vién
m&i, dwoc ho giup d& dé nhan vao lam viéc

= M6t sb t6 chirc cho phép nhan vién cla ho lam viéc & nha nhw [a mot sy
khich Ié.

= Nghién ctu cho thdy rdng nhan vién bd viéc bdi vi ho khéng lam duoc
cai gi khac biét, ho khéng dwgc cébng nhan, khéng hoc duwoc diéu gi
m&i, khong thich déng sw, va mudn kiém nhiéu tién hon.
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Mdrc st dung tai nguyén
o Muc str dung tai nguyén (Resource loading) la lwgng tai nguyén mét dy
an doi hdi trong mét khodng théi gian cu thé
o Nhat dé tai nguyén cho thady mirc s dung tai nguyén
o Phan phéi thira (overallocation = vwot qua yéu ciu phan bd) cé nghia la
tai nguyén dwoc phan bd nhiéu hon so véi hién cé dé thye hién cong
viéc vao mot thei diém cho truéc

Hinh 5. Bi€u d6 cho thav su bhan bé thira |

Rarct

=00% 4

2500 P

200% e

Joe Franklin
Overallocatect [N

Allocated: B 150% f} e

Can déi tai nguyén (Resource leveling) (xem H.6)
o Can dbi tai nguyén la ky thuat giai quyét xung dot vé tai nguyén bang
cach tri hoan cac cong viéc
o Muc dich chinh cta can dbi tai nguyén 1a tao ra phan bd tai nguyén min
hon va lam gidm phan bd vwot mc

A=2 days
s )'-.. The project network with Activities A,
Y B, and € and durations as shown.
Activity A has 3 days of slack, and

B=5 days 4 Activity C has 2 days of slack.
. Assume Activity A has 2 workers,
N B has 4 workers, and C has 2 workers.
Hinh 6.
Can doi
tai nguyén 8 8
A
6 6
_;‘3 _E.C‘, A C
54 B B S 4
= B =
2 2 B
C C
1 1 1 1 1 1
o 1 2 3 4 5 0 1 3 4 5
days days
Resource usage if all Resource usage if Activity C
Activities start on day one is delayed 2 days, its total slack
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6.3.3. Phat trién Nhom.

o No gilp lam viéc déng ddi hoan thanh tét hau hét cac dw an.

0 Huén luyén cé thé gitp ho hiéu ban than minh, hiéu biét nhau, va biét
lam thé nao dé lam viéc tét hon trong nhém.

o Cac hoat ddng xay dwng nhém bao gém:
= Thir thach vé thé chét
= Cac cbdng cu chi ra cac sé thich tam ly.

6.3.3.1. Pao tao.

6.3.3.2. Hoat dong Xay dwng Nhém

Trong quéan ly nhan sy cho dy an, van dé phat trién cac nhém dé thye hién cho
tirng phan clia dy an dong mét vai trd quan trong. N6 ¢é thé anh hudng dén ca
chéat lwong, tién d6,... cla dw an. Cac thanh vién trong nhém néu hoa hop
nhau sé& giup cho viéc thwc hién dw an dé di dén thanh céng hon. MBTI
(Meyers-Briggs Type Indicator)' 1a mot cdng cu phd bién dé& xac dinh sé thich
ca nhan va gitp cac thanh vién trong déi hiéu nhau. Viéc xac dinh nay dwa trén
4 tiéu chi sau :

o Huwdéng ngoai / Hwéng ndi (E/1) (Extroversion-Introversion)
Giac quan / Triec quan (S/N) (Sensing-Intuition)

Khach quan / Nhan ban (T/F) (Thinking — Eeeling).
Nguyén tic / Linh hoat (J/P) (Judging — Perceiving)

O O O

Bai test trén trang www.humanmetrics.com gdm 72 cau héi dang tréc nghiém
dwa trén céc tiéu chi trén dé& xac dinh ca tinh cia mét ca nhan. Loai nguwdi NT
hay ly tri c6 khuynh hwéng thién vé linh vuc cdng nghé. Nhitng ngudi lam
trong linh vwc CNTT rat da dang nhung ho khéng phai la nguwdi cé ca tinh
hwéng ngoai hay thu thap théng tin dwa theo giac quan.

Nhiéu t6 chirc con st dung cac phong cach xa héi Trong hoat dong xay dwng
nhém. Nguwdi ta dwoc nhan xét bang hanh cach hanh x& trong mét cia bén
khu vwc, dwa trén sw quyet doan va phan tng:

L&i kéo (Drivers)

Biéu thi (Expressives)

Phan tich (Analyticals)

Dé két than (Amiables)

O O0OO0OoOo

Nhirng nguoi thude nhirng goc trai ngwoc nhau thi khé cé thé hoa hop dwoc
v&i nhau.

! Xem Chi tiét www.humanmetrics.com; www.personalitytype.com; www.keirsey.com.
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Su Phan tng Hudng Nhiém vu Task-Directed Responsiveness

Analytical Driver

Amiable Expressive

Ask-Directed Assertiveness
SS2UDAILIDSSY paldalig-||aL

Y

Su Phan (ing hudng Con ngudi People-Directed Responsiveness

6.3.3.3. Cac Hé théng céng nhan va khen thwéng.
o Hé théng céng nhan va khen thuwéng dua trén co s& ddi nhom co thé
thic day lam viéc déng doi.
o Chu trong vao viéc khen thwédng nhom vi nhirng thanh qua da dat dworc.
o Cho céac thanh vién trong déi thoi gian dé cb van va giup nhau hoan
thanh muc tiéu cGa dw an va phat trién nhan su.
6.3.3.4. L&i khuyén chung cho cac nhéom.
o Tap trung vao viéc dap (rng muc tiéu cua dy an, va tao ra cac két qua
tot.
Cung nhau gidi quyét cac van dé phat sinh thay vi khién trach.
Td chire cac cudce hop thuwdng xuyén va hiéu qua.
Ung hd céac thanh vién va khuyén khich ho giip d& nhau.
Cong nhan thanh qua ca nhan va nhom.

O O0OO0OOo

6.4. Dung Phdn mém dé Quanly Nguén nhan lyc.
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6.5. Cau héi.

1. Thi trwdng cong viéc va tinh hinh kinh té anh hwang dén quan tri ngudn
nhan lyc nhw thé nao?

2. Cac qui trinh trong quan tri ngudn nhan lyc

3. Trinh bay sy khac biét gitra hai ky thuat “resource loading” va “resource
leveling”. Cho vi du doi v&i moi ky thuat.

4. Trinh bay 2 loai hoat ddng xay dwng nhém trong chwong nay.

5. C6 thé dung Project 2002 dé hé tro’ quan tri ngudn nhan lwc nhw thé
nao?

6.6. BAITAP.

1. Thwc hién bai test MBTI (Myers-Briggs Type Indicator) tai cac website
nhw www.humanmetrics.com, www.personalitytype.com,
www.keirsey.com. Viét bao cdo 2 trang mé t& MBTI cta ban, suy nghi
clia ban vé bai test nay nhu mot cong cu dé xay dwng nhém.

2. Tim doc tdc phdm “Bay théi quen cta nhirng ngudi thanh dat” cua
Steven Covey. Trinh bay ban cé thé ap dung nhirng théi quen nay nhw
thé nao trong quan ly dy an.

3. Viét bao céo 2 trang trinh bay cac tinh nang chinh cta Project 2003 hd
tro quan ly nguon nhan Iyc.
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TU KHOA - KEY TERMS.

o Dung Quyén lyc d& Ep buéc (COERCIVE POWER) — (during punishment, threats, or other
negative approaches to get people to do things they do not want to do).

o Nghe thau cam (EMPATHIC LISTENING) — Tim céach trwéc hét la minh hiéu (dwoc nguoi)
réi moi (lam cho) (ngwdi ta hiéu dwoc minh) dwoc hiéu (listening with the intent to
understand).

o Chuyén gia (EXPECT POWER) — (using one’s personal knowledge and expertise to get
people to change their behavior.

o BDoéng co bén ngoai (EXTRINSIC MOTIVATION) — (causes people to do something for a
reward or to avoid a penalty).

o So dd phan cap cac nhu cau (HIERARCHY OF NEEDS) — Sinh ly, an toan, xa hoi, sy
céng nhan va tw thé hién (a pyramid structure illustrating Maslow’s theory that people
behaviors are guided or motivated by a sequence of needs).

o Dong co nodi tai (INTRINSIC MOTIVATION) — Lam cac cong viéc vi ban thich lam né
(causes people to participate in an activity for our own enjoyment).

o Phap qui (Sw bét budc theo qui dinh) (LEGITIMATE POWER) — (getting people to do
things based on position of authority).

o Déi sanh (MIRRORING) — the matching of certain behaviors of the other person.

o MBTI (MYERS-BRIGGS TYPE INDICATOR) — Mt céng cu giup xac dinh cac sy wa thich
riéng/ ca nhan/ca tinh (a popular tool for determining personality preferences).

0o OBS (ORGANIZATIONAL BREAKDOWN STRUCTURE) - a specific type of organizational
chart that shows which organizational units are responsible for which work items.

o Lap ké hoach té6 chirc (ORGANIZATIONAL PLANNING) — (identifying, assigning, and
documenting project roles, responsibilities, and reporting relationships).

o Phan bd qua mirc (OVERALLOCATION) — when more resources that are available are
assigned to perform work at a given time.

0 Quyeén lwc (Sirc manh) POWER - the potential ability to influence behavior to get people
to do things they would not otherwise do.

0o Sodd RACI (CHART) — Mot kiéu/ dang ma tran phan bd trach nhiém (charts that show
Responsibility, Accountability, Consultation, and informed roles for project stakeholders).

0 Quan hé (RAPPORT) — a relation of harmony, conformity, accord, or affinity.

o Strc 16i cubn (REFERENT POWER) — getting people to do things based on an individual’s
personal charisma.

o Nhat dé Tai nguyén (RESOURCE HISTOGRAM) — Mét bang xép cot trinh bay sé lwong
tai nguyén/ngudn lwc phan bd cho mét dy an theo thdi gian (a column chart that shows
the number of resources assigned to a project over time).

o Phan mtrc cac tai nguyén (RESOURCE LEVELING) — (a technique for resolving resource
conflicts by delaying tasks).

o Phan tai tai nguyén (RESOURCE LOADING) — the amount of individual resources an
existing schedule requires during specific time periods.

o RAM (RESPONSIBILITY ASSIGNMENT MATRIX (RAM) — a matrix that maps the work of
the project as described in the WBS to the people responsible for performing the work as
described in the OBS.

o REWARD POWER - using incentives to induce people to do things.

o STAFF ACQUISITION — getting the needed personnel assigned to and working on the
project.

o STAFFING MANAGEMENT PLAN — a document that describes when and how people will
be added to and taken off the project team.

o SUBPROJECT MANAGERS - people responsible for managing the subprojects that a
large project might be broken into.

o Tinh két ning hinh thanh sirc manh téng hop (SYNERGY) — (an approach where the
whole in greater than the sum of the parts).

o Phat triéen Nhém (TEAM DEVELOPMENT) — building individual and group skills to
enhance project performance.
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Chuong 6. QL Nguon Nhan luc
AN N
ON TAP

DPat chir cai cia cum tur thich hgp ké vao cac mo ta danh s6 dudi day:

A Sa d6 RACI

B. Tinh k&t ndng hinh thanh sitc manh tdng hdp (synergy)

C. Strc (manh) 16i cudn (referent power)

D. Quan hé (rapport)

E. Da6i sanh (Sao chép) (mirroring)

F. MBTI

G. Tréc d6 phong thai xd hoi (social styles profile)

H. Sg d6 phan cap cac nhu cau (hierarchy of needs)

L. Dong ca ndi tai (intrinsic motivation)

J. Nghe thau cam (empathic listening)

K. Chuyén gia va Thach thic (expertise and challenge)

L. Uy quyén, tién bac va su trirng phat (authority, money, and penalty)

M. Nhat d6 Tai nguyén (resource histogram)

N. Phéan tai tai nguyén (resource loading)

0. Phan mirc cac tai nguyén (resource leveling)

P. Phan bd qué mdc (overallocation)

_ 1. Motcacgiddma Martin Luther King da cé dugc.

__ 2. Céc phuaong phap anh hudng lién quan dén thanh cong cuta du an.

__ 3. Sinhly, antoan, xa hdi, su cdng nhan va tu thé hién.

___ 4. T6tnhatla co mét so dé mang du an dé lam viéc d6 ma biét dudc nhitng cong
viéc/nhiém vu c6 dd tré khién cho ta c6 thé dich chuyén céc tai nguyén/ngudn luc
dé giam bét su' phan bé qua mdc (can thiét)

__ 5. Lam céc cbng viéc vi ban thich lam né.

____ 6. Mbt nhdm chung nham dé xay dung mét bai tp gilp cho bién ludn v& céc su ua
thich riéng/ ca nhan/ca tinh

___ 7. Néuban chua c6 ban bdo cdo, ban cd thé dung ky thuat nay thr lam.

__ 8. Tim cach trudc hét Ia minh hiéu (dugc ngudi) réi mdi (lam cho) (ngudi ta hiéu dugc
minh) dugc hiéu.

__ 9. Métkiéu/ dang ma tran phan bé trach nhiém.

_10. Mét bang x&p cbt trinh bay s8 lugng tai nguyén/ngudn luc phan bs cho mét du an
theo thdi gian.
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