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PHU LUC. UNG DUNG
MICROSOFT PROJECT 2003

A. QUAN LY THOI GIAN

MO PAU.
Thi du: Cong ty xay dwng A dang thau mot cong trinh thi cong mét doan dwong voi
tong chieu dai la 1000m. Trong d6, cac hang muc can thi cong bao gom: khao sat
dia chat cong trinh, khao sat cac cong trinh ngam da co, lap dat hé thong thoat
nwdc, thi cong neén mong... Tng hang muc cong viéc khc“)ng'thé dong thoi duorc tien
hanh cung moét lic ma phai do’[ mdt s6 hang muc trwde do tien hanh xong roi maéi thi
hanh duoc. Vi vay, chung ta can phai tao mét lich biéu dé theo dai tién d6 thuc hién
cUa tlrng cong viéc va phan bd thoi gian cu thé.

1. Tao lap va t6é chirc mét lich biéu.

1.1. Tao lap mét lich biéu mai.
M6t lich biéu dy an bao gdm danh sach cac nhiém vu hay cac hoat ddng ban
can lam, khoang th&i gian thwe hién cac nhiém vu. Bwéc dau tién trong viéc
tao mot lich biéu méi 1a m& Tap tin méi va gan ngay bat diu, ngay két thuc
cta dw an (néu khéng cé ngay dau tién, ngay hién tai dwoc tw ddng coi nhuw 13
ngay dau tién cta dy an).

1.2. Nhap cac nhiém vu.

1.2.1. Nhap mét nhiém vu trong mot task form:

yews: e Trén menu VIEW, nhap More Views.
Resource Formh -~ New... .
Resource e Form . e Trong danh séach Views, nhdp Task Form, sau dé
Resource Sheet = A
nhap Apply.
e beeiero P APl

Task Entr

QOrganizer...

Task Name Form

Task Sheet

Task Usage

Tracking Gantt v

Apply Cancel

¢ Trong hoép Name, nhap tén nhiém vu.

e Trong hép Duration, nhap th&i han nhiém vu
e Chon hop Effort driven: cho thoi han nhiém vu
khong ddi bat k& sw phan cong bo phan.

« Trong cac cot form, hay nhap théng tin chi tiét vé
nhiém vu (chang han nhw cac bd phan duwgc
phan phan céng va cac nhiém vu trwéc day).
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Nhap moét nhiém vu trén khung xem Calendar

E Fle Edt View Insert Format Toos Project Colaborate Window
A=A BN AR TN
g/ i B LIS
| \ ~ | Resources - | Track + | Report -!

- NEERE

]

May 2005

Sunday Monday Tuesday Wednesday

o Trén menu VIEW, nhap Calendar.

¢ Chon ngay nhiém vu bat dau.

e Trén menu Insert, nhép New Task.

e Nhép Tab Information.

e Trong hép Name, nhap tén nhiém vu.

e Trong hép Duration, nhap th&i han nhiém

CuuDuongThanCong.com

vu.

1.2.3. Nhap mét nhiém vu vao moét dw an
Trén menu VIEW, nh&p Gantt Chart.

1.3. Chuyén mét nhiém vu thanh mét cot méc

Trong trwd'ng Task Name, nhap mét tén nhiém vy & cudi danh sach nhiém vu.

Co6t méc la mdt nhiém vu véi do dai=0. Khi dwa do dai 0 cho mét nhiém vu,
Microsoft Project hién ky hiéu cdt moc 1én so do coét Gantt bat dau tr ngay do.

Trong phan Duration cla céng viéc do, ban

chon 0d hay trén list task pane chon

Make Selected task milestone sau do nhép Done thi sé& tao dwgc mot cot mbc.
Ciing c6 thé tao n6 tir Task Information bang cach chon Advance tab sau d6 danh

dau vao 6 Make Task as Milestone.
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Cancel
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Add colurnns

of custorn
information

TR

P

1.4. DPBwa vao mét nhiém vu lap lai

o Trong menu VIEW, chon Gantt Chart.

]

o Trong menu Insert, chon Recurring Task...
o Trong hép Task Name, nhap tén nhiém vu.
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o Trong hop Duration, nhap th&i han ciia mét ET xay ra cho nhiém vu.
o Trong phan Recurrence pattern, chon Daily, Weekly, Monthly, hay Yearly.

o Chi dinh sy thwdng xuyén cla nhiém vu va chon hop kiém ké bén ngay trong
tuan ma nhiém vy sé xay ra.

o Trong phan Range of recurrence, nhap mot ngay bat dau vao hop Start, sau do
nhap End after (nhap hoac qhon sO lan xay ra cljo nhiém vu) hay End by (hay
nhap hoac chon ngay ma mudn nhiém vu I3p lai két thuc).

Recurring Task Information E|
Task Mame: | 2005 Duration: [ 1d jl
Recurrence pattern
¢ Daily |ever\_.-' ﬂ week on:
i+ Weekly
£ Monthly [T sunday [~ Monday [ Tuesday [ wednesday
= Yearly [~ Thursday [ Friday [ Saturday
Range of recurrence
Start: |Thu 01/01/04 j & End after: 0 OCCUMrences
% End by: |sat 01/01405 ﬂ
Calendar for scheduling this task
Calendar: |N|:|ne ﬂ -
Help Ok I Cancel |

1.5. Thay ddi do dai mét nhiém vu: Trong menu, nhdp Gantt Chart, chon Field
Duration, va nhap th&i han méi.

1.6. X6éa b6 mét nhiém vu: Trong menu, nhap Gantt Chart, Trong trwong Task Name,
chon nhiém vu mudn xdéa va trqng menu Edjt, nhap Delete Task. (Mudn phuc mét
nhiém vu ngay sau khi x6a né bang cach nhap Undo Delete).

1.7. Sap xép lai cac nhiém vu trong lich biéu.
e Ha m&rc mét nhiém vu
o Tw thwc don VIEW, chon Gantt Chart
o Chon nhiém vu ban muén ha mic
o T thwe don Tools, chon Outlining sau d6 chon Indent
e Lén mic mét nhiém vu
o Tw thwe don VIEW, chon Gantt Chart
o Chon nhiém vu ban muén dwa lén mot mirc

1.8. Thay déi ngay gio lam viéc
e T thwc don Tools, chon Change Working Time.
e Chon ngay trén lich.
e Tai Make Dates, chon phim tuy chon.
e Néu ban chon tuy chon Working trong buéc thi 3, trong Working Time can gé
vao th&i gian bat dau va két thuc 1am viéc.
e Chon phim OK.
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2. Lap lich cho cac cong viéc
KHAI NIEM:

e PREDECESSOR: Mgt cong viéc can dugc bat dau hay két thic trwdc khi mot
cong viéc khac cé thé bat dau.

e SUCCESOR: Mét cong viéc phu thudc vao sw bat dau hay két thic clia cong
viéc dién ra trudc.

Céac mdi quan hé gitra cac Cong viéc

FS (Finish to Start) M6t Cong viéc bat dau khi Cong viéc truéc két thuc

SS (Start to Start) M6t Cong viéc bat dau khi Cong viéc trwde bat dau

FF (Finish to Finish ) M6t Cong viéc két thuc khi Cong viéc trwde két thic

SF (Start to Finish ) Mot Cong viéc két thuc khi Cong viéc trwdc bat dau

2.1. Tao lap mét quan hé giira cac coéng viéc.
e T thwe don VIEW, chon Gantt Chart.
e Trong bang Gantt, chon hai nh.iém vu hay nhiéu hon ma ban muén néi.
e Trong thyc don Edit chon LinkTask.
2.2. Loai bé mét quan hé giira cac cong viéc.
e Trong bang Gantt, chon cac nhiém vu ban mudn nbi.
e Trong thyc don Edit, chon UnLinkTask.
2.3. Thay déi kiéu quan hé giira cac cong viéc.
e T thwe don VIEW, chon Gantt. Chart
e B&m chuét dup vao duong két ni ciia cac Cong viéc mudn thay dbi.
e Trong hdp Type, chon kiéu quan hé gitra cac Cong viéc, Chon phim OK.
2.4. Tién hanh song song hay tri hoan giira cac nhiém vu

e Dung Lead Time dé lap Ii,ch [ncf)t sw thwe hién chéng nhau g[ﬁ’a hai Céng viéc
sao cho mét Cong viéc bat dau trwdc khi Cong viéc clia né két thuc.

e Dung Lag Time dé tri hoan sw kh&i dau ciia mot Cong viéc tiép theo.
2.5. Thém Lead hay Lag Time

M. Project cho phép xéac lap thdi gian dan trudc (lead time, day 1a khodng thoi gian
trung |&p gitra cac nhiém vu 1& thudc. Chang han, néu mot nhiém vu cé thé bat dau
khi nhiém vu trwéc clia nd da hoan thanh dwoc mot nira, ta co thé chi dinh loai 1é
thudc finish-to-start voi thoi gian dan trwdc 1a 50% cho nhiém vu ké tiép cta né (cd
gia tri am)) hay thoi gian tré (lag time, day la khoang thoi gian tri hoén gilra cac
nhiém vu 1é thudc. Chang han, néu ta can thoi gian tri hoan la hai ngay gitra sy két
thic mot nhiém vu va bat ddu mot nhiém vu khac, ban co thé thiét 1ap loai l& thudc
finish-to-start va chi dinh thi gian tré 1a hai ngay (c6 gia tri dwong)) gitra cac nhiém
vu chi sau khi tao cac méi quan hé I& thudc gira cac nhiém vu.
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Trong menu VIEW, chon Gantt Chart.

Trong trwé’pg Task Name, chop nhiém vu muén xac lap thoi gian dan trwéde hay
thoi gian tré cho nd, sau d6 nhap Task Information.

Nhép tab Predecessors.

Task Information §|
General Predecessors ] Resources ] Advanced l Motes ] Custom Fields ]
MName: |Planning and Contral Duration: [21d? il IV Estimated
Predecessors:
.
jin} Task Mame Type Lag
~
Help OK. I Cancel

Trong trwong Lag, nhap thoi gian dan trwdc hay thoi gian tré theo dang mét thoi
gian hay ti Ié phan tram cla th&i han danh cho nhiém vu trwéc.

Dé nhap thoi gian dan trwdc, hay nhap mét sé am hay ti 1& phan tram am, chang
han 2% doi v&i thoi gian dan trwéce a hai ngay.

Dé nhap thoi gian tré, hay nhap mot sé duong hay ti 1& phan tram duong, chang
han nhw 50% cho nira thoi gian clia nhiém vy trwedc trong thoi gian tré.

Lap lich mét nhiém vu dé bat dau hay két thuc lién quan dén mét ngay cu
the

Tt thwe don VIEW, chon Gantt Chart.

Chon nhiém vu ban muén, sau d6 chon Task Information trong thwc don Insert.
Chon Advanced tab.

Trong Constraint Task chon kiéu rang budc tir danh sach.

Néu chon rang budc khac As Late As Possible hay As soon As Possible, dwa
vao ngay trong hop Date. Chon phim OK.
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B. QUAN LY CHI PHi

1. Gan chi phi cho mét tai nguyén.

o Trén Menu VIEW , chon Gantt Chart.
o Trong cot Task Name, chon tac vu can nhap vao chi phi moét lan.
o Trén Menu Window, chon Split.

o Trong khung nhin Task Form & phan dwédi man hinh, chon tai nguyén ta mudn
nhap chi phi mét lan hoac nhap vao tai nguyén mai trong cot Resource Name,
sau dé nhan Enter.

o Trén trinh don Fomat, di chuyén chuét téi Details, sau do click Resource cost.

I Microsoft Project - Project1 =]
E3) File Edit Wew Insert Format  Iools  Project  Collaborate  window  Help -8 x
DEH S B® s @ T Show + | Arial -8 -~ | B ¥ U | AlTasks - = 2
= - | Resources ~ | Track ~ | Report - |8
be tong
o Task Mame Duration Start Apr 2,08 Apr 9,06 Apr 18, '08 | &p -
TIFIs[sM[TIW[TIF[S[sMITW[T[F[s[SM[TMm[T[F[S[S]
1 oot thep Sdays|  Thu 420008
2 | be tong 1167 cays Thu 4606 Bz nhan cong[300%]
L
3 lap dat 10 days Thu 4506
B B N ﬂ_‘
Mame: [be tong Duration: [1.67d -] [ Effort driven Text
Start: [Thu 4/6/08 ~|  Finish: [Fri /708 | Tasktype: [Fixed Duration ~| %% Complete: [0% -
jto) Resource Name uniks Cost Baseline Cost Ack, Cosk Rem. Coskt

2 inhan cong i300% $0.00} $2,000,000.00} $0.00} $0.00

o Trong cbt Task type, click vao Fixed Duration.
o Trong cot Units, nhap vao gia tri O va nhan Enter.
o Trong cbt Cost, nhap vao gia tri chi phi cta viéc gan tai nguyén.

o Trén trinh don Window, click Remove Split.
2. Chuan bj tinh toan chi phi vwot gié: thwe hién theo cac bwéc sau:

o Trén trinh don View, chon khung nhin Task Usage.
o Trong cdt Task Name, chon tai nguyén dwoc gan.

o Trén trinh don Insert, chon Column. Trong hop File Name, chon Overtime
Work va click OK

o Trong cbét Overtime work, click vao hang cla tai nguyén dwgc gan cho tac vu
can nhap vao thdi gian lam viéc vuot gidr. Va trong cot nay ta nhap vao thai gian
lam viéc vuot gi& cda tai nguyén dwoc gan. Thi du: khi thwe hién viéc l&p dat
cbng trinh v&i moét nhan cong va lam viéc trong 10 ngay(10x8=80 gi¢), thwc hién
céac thao tac theo huwéng dan trén, nhap vao thoi gian vuot gior 1a 20 gid thi thoi
gian hoan thanh céng trinh chi con cé 7.5 ngay v&i mdi ngay lam thém 2 gid
(10x2=20 gi®)
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B3] File Edit ¥ew Insert Formst Tools  Project  Collaborate  Windew  Help -8 x
=" =N - B | @ T & % #+ &g show=- | Aral -5 - B[Z]|T | AlTasks - = 2
= ~ | Resources ~ | Track ~ | Report ~ |2
20 hrs
e Task Name Overtime Work Duration Start | s Ap,gl.nﬁil
R W T F s s
1 = cot thep Ohrs 24 hrs Sdays  Mon 41 | yyork _
thep O hrs 24 hrs Maon &1 yajark
2 =l be tong 0 hrs 40 hrs 1.67 days Thu 4 \agark 24k 18h
#han cang 0 hes 40 bes T | wark 24k 16h
3 =l lap dat 20 hrs 80 hrs 7.5 days Thu 4. yngark 1067h 1067h
nhan cang 80 hrs Thu & | wark 10.87h:  1067h
Wark
Work
Whiork
WNork
Work
Wark
Wiork
Work
wvork
Work
Wark
Work
Wark
Work Ll
. ol [« v

o Twong ty cho cac tai nguyén khac.

Thoi gian vugt gio' khi nhap vao la mot phan cla tdng thodi gian lam viéc ma ta
da nhap vao trong phan tai nguyén, do d6 khi nhap vao thdi gian lam viéc sé
dwoc rut ngan.

3. Tim kiém cac chi phi virot ngan sach

3.1. Xem cac tac vu c6 chi phi vwrot qua ngan sach.
o Trén menu view, nhap Task Usage, tréd dén Table, sau d6 nhap Cost
o Trong hop Filter, nh4p Cost Overbudget

o Xem cac chi phi virot qua ngan sach, nhip Cost Greater than trong hop Filter,
sau do xac dinh gia tri phi ton trong hop Show tasks/assignments whose cost
is greater than.

o D& xem tat ca cac tac vu, nhap All Tasks trong hop Filter.
3.2. CAac tac vu va tai nguyén c6 chi phi virot ngan sach

o Trén menu View, nhap Reports.

o Nhép Costs, sau d6 nhap Select.

o dé hién thi cac tdc vu vwot qua ngan sach, nhap Overbudget Tasks, sau do
nhap select. D& hién thi cac tai nguyén vuot qua ngan sach, nhap Overbudget
Resources, sau dé nhap select.

4. Gan chi phi c6 dinh cho mét nhiém vu:

o Trén trinh don View, chon khung nhin Gantt Chart.
o Trén trinh don View, di chuyén chudt t&i Table, sau do click Cost.
o Trong cdt Task Name, chon tac vu ta mudn nhap vao chi phi ¢b dinh.
o Trong cot Fixed Cost, nhap vao gia tri chi phi.
Lwu y: Néu mudn nhap vao chi phi ¢é dinh cho toan bé dy an, ta thwe hién nhw sau:

Click chon Option trén trinh don Tools, click vao hop View. Trong phan Outline
options, danh dau chon Project summary task va click OK. Trong cot Task Name
s& xuat hién tén dw an (& hang d4u tién cé sbé the tu a 0), nhap chi phi cb dinh cta
toan bd dw an & hang nay trong cét Fixed Cost. Vi du:
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B3] File Edit Miew Insert  Format  Tools  Project  Collaborate  Window  Help -2 x

NDEH S @ 9 @B @ e » = Shaw - | arial -5 ~| B I O | alTasks - = i
= - | Resources - | Track - | Repors - B
Task ame Fied Cost Fied Cost Accrusl e 25, 66 anrz e anrs te =
FISISM[TW[TIF[S[SM|[TWT[F[S[S[M|TW[T[F [
o = nha 1 lau $100,000,000.00 Prorated -
1 be tong $30,000,000.00 Prorated
=2 lap dat F20,000,000 .00 Prorated
= mong $30,000,000.00 Prorated

5. Kiém soat sw gia tang chi phi ctia dw an.

Sau khi gan mutre gia cho cac tai nguyén hoac chi phi cb dinh cho céc tac vy, ¢ thé
can quan sat tdng cac chi phi nay dé phuc vu cho viéc quan ly tai chinh, diéu chinh
tac vu v.v..

5.1.  Quan sat chi phi caa mét tac vu. Trén trinh don View, click More View, chon
Task Sheet va click Apply. Trén trinh don View, di chuyén chudt dén Table, chon
Cost.

5.2. Quan sat chi phi cida mét tai nguyén Trén trinh don View, chon Resource

Sheet. Trén trinh don View, di chuyén chuét dén Table, chon Cost.
Lwu y: Chung ta cd thé quan sat viéc phan phéi chi phi cho tac vu trong khung nhin
Task Usage bang cach cho hién thi chi tiet vé chi phi. Cach lam quen thudc la vao
trinh don View, chon khung nhin Task Usage. Trén trinh don Format, di chqyén
chuét t¢i Details, chon Cost. Cach lam tuong ty cho viéc quan sat chi phi vé tai
nguyén. Va voi riéng tai nguyén, ngoai viéc quan sat trong khung nhin Task Usage,
ta con co thé quan sat sy phan phdi chi phi nay theo dang biéu do (chon lya trong
Detail cua trinh don Format dang quan sat chi phi phan bd theo thoi gian Cost
hoac quan sat chi phi tich lGy theo thdi gian Cummulative Cost).

5.3. Quan sat chi phi cta toan bo dy an
o Trén trinh don Project, chon Project Information.

o Khung nhin Project Information xuat hién, chon Statistics.

o Trong ham current, & cot Cost ta c6 thé quan sat dwoc tdng chi phi theo ké

hoach cua dv an.
Project Statistics for ‘ProjectMau.mpp’
Stark Finish
Current Thu 11104 Thu 5/13104
Easeline A M&
Ackual A M&
ariance od od
Duration Wk, Cosk
Current 95,75d 1,53zh $12,119.00
Baseline od? oh $0.00
Actual od oh $0.00
Remnaining 95, 75d 1,53zh $12,119.00
Percent complete:
Duration: 0% Work: 0%
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6. Lwu cac théng tin vé chi phi bang mét ké hoach co’ s&
6.1. Tao mot ké hoach co s&

Sau khi lap k& hoach cho mét dy an, trong qua trinh trién khai thwe hién dw an cé
thé cé nhiéu thay dbi hodc ciing c6 thé phai tim moét giadi phap mai. Van dé dat ra
lam sao biét dwoc ké hoach sau khi dwoc diéu chinh hodc lap méi cé wu diém gi
khéng nhw vé thoi gian, chi phi, nhan lyc ...

Microsoft Project cung cap cho ta mdt cong cu dé lam dwoc diéu nay la bang cach
lwu ké hoach ban dau lai dwéi dang moét ké hoach co s& (Baseline plan) hoac ké
hoach tam thoi (Interim plan), sau d6 ta ci viéc diéu chinh ké hoach, cac két qua
cta k& hoach méi dwoc lap sé dwoc so sanh tryc tiép voi cac két qua cia ké
hoach co s&. Ta c6 thé 1am theo cac bwdc nhw sau:

o Trén Menu View, chon Gantt Chart.

o Trong cot Task Name, danh dau chon cac cong tac ta can lvu thong tin co s&
(néu chi mudn lwu théng tin co s& cho mét so tac vu).
o Trén Menu Tools, di chuyén chuét t&i Tracking, chon Save Baseline.
Sawve Baseline |

* Sawve baseline

|Base|ine Clast saved on Fri Sf20/05)

T Sawe interim plan

1 1l [

I~ To all surmmary tasks
= Erom subtasks into selected summary Easkis)

Setk as DefFaulk
Help ok I —ancel |

6.2. Sao chép mét ké hoach co sé. Trong trwong hop mubn sao chép moét Baseline
theo mét Baseline da tao trwdc, cling twong tw trén Menu Tools, Chon
Tracking, chon Save Baseline.

Sawve Baseline EE I

& Sawve baseline

= Sawve interim plan
Copy: [Baseline -

Inkto:

Far:
= Entire projiect
i Selected tasks

=
~=
Help Sk 1 —ancel |

6.3. Xéa mét ké hoach co s&. Trong trudng hop mudn xod mét hay nhidu ké
hoach co s@, thwec hién nhw sau:

o Trén Menu Tools, chon Tracking, sau d6 chon Clear Baseline.

o Dé& xoa mot Baseline, chon Clear Baseline plan, chon tén cta ké hoach co
s& mudn xoa.

o Chon Entire project hoac Selected tasks dé xoa toan bo ké hoach hay mét
phan theo cac tac vu dwgc danh dau.
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Clear Baseline

(¥ Clar baseine lan Basline (Jast saved an Fri S/20/05) v

(" Clear interim plan

For (" Entreproet @ pebted s

K {ancel

7. Thay ddi phwong thirc tinh toan phi thwc té (Actual Cost)
Trong qua trinh dy an duwoc thwe hién, chi phi thwe té cho cac tac vu bt dau xuét
hién song song v&i qua trinh thyc hién va dwec Microsoft Project tinh toan tw dong
khi cap nhat qua trinh thyc hién cac tac vu, tuy nhién trong thwc té chi phi nay c6 thé
khong nhw tinh toan va ta s& nhap vao bang tay dé thuan tién cho viéc quan ly dw
an. Bé chwong trinh khéng tw déng tinh toan chi phi thuc té ta lam nhw sau:

o Trén Menu Tools - Options - Calculation.

o Dé nhap gia tri chi phi bang tay, ta xoa di dau Actual costs are always
calculated by Microsoft Project va ngwoc lai khi muon Microsoft Project tw
dong tinh toan gia tri nay.

o Click OK.

WS 1 Seneral ‘ Edit Zalendar l
Sawve Inkerface Security
Schedule Zalculation ] Spelling Collaborake ]

Zalculation options For Microsaft OfFfice Project

Calculation mode: i+ Automatic £ Manual Calculate Mowe

Calculate: i* Al open projects = Active project
Zalculation options For 'ProjectMau.mpp’
I+ Updating task status updates resource status
I Mowve end of completed parts after status date back to status date
—

™ Mowe start of remaining parks before status date Forveard bo status dake

-

Earned Yalue. ..

I Edits ko kokal kask %% complete will be spread ko the skatus dake
|_ Inserted projecks are calculakted like surmmmary tasks

|_
Default Fixed costs accrual: Prorated ﬂ
I calculate mulkiple critical paths
Tasks are crikical if slack is less than or equal ko u} il days Sek as Defaulkt
Help (=]4 I Cancel |
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. QUAN LY TAI NGUYEN

1. Lap danh muc cac tai nguyén cua dw an.
1.1.  Tao danh muc tai nguyén st dung clra sd Resource Sheet
1.2. Y nghia céc trwdng trong Resource Sheet

1.3.  Dinh nghia bang tai nguyén clia dy an

2. Diéu chinh théng tin cta tai nguyén

21. Gan phuong thirc truyén thédng cho tai nguyén (Assigning a communication
method)

2.2 Xac dinh tinh hiéu Iyc cua tai nguyén (Specifying resource availability)

2.3. Xac dinh loai Booking (Specifying a Booking type)

2.4, Tao mét chling loai tai nguyén (Creating a generic resource)

2.5. Thém chu thich cho tai nguyén

2.6. Tao lich cho tai nguyén

3. Phan bd tai nguyén

3.1. Phan b6 tai nguyén cho mét cong viéc. )
Ta c6 thé phan bd tai nguyén cho coéng viéc bang cach choin View = Gantt Chart
thanh,va tiép tuc thwc hién cac bwéc sau néu phan bo tai nguyén cho cong viéc:

o Lwa chon mét céng viéc ma ta mudn phan bb tai nguyén : click vao thanh cong
viéc trén Gantt Chart, hoac click vao mét vai cét trong Gantt Chart.

o Click vao Assign Resources hoac Lwa chon Tool = Assign Resources dé mé
hép thoai Assign Resources , nhu trinh bay trong hinh sau :

& Microsoft Project - Software_development_plan

(3] File  Edit Wiew Insert Format  Tocls  Project  Collsborats  Window  Help Type a question for help [+ /@ X

P e5 b (2 e @) ) By = ga) @] @ s 3 = shan- | adal -5 - |B I U
=R W =Rl Y | Assign Resources
i = | ~ | Resources  ~ | Track = | Report =~ !
®ac dinh pham vi du an
@  |Taskhame Duration Jan 2, '00 Jan 8, ‘00 Jan 16, ‘00 Jan 23, '00 i‘
S |[T W [T[F[s[s[M[TWW[T[F[s|s[M[TW[T[F[S[S[M[T [w[T
= Pham wi 3.5 days
| ¥ac dinh pham vi dur én 1 4 hrs ement
D&M héo Nguon e tro cho oy - 1 day nagement
Hée dinh X bd ngudn téi nguy 1 day roject Manager
Bam bdo cac noudn téi nouyér 1 day 7 Project Manager
Hoén thanh gisi dosn x&c dinh 0 days 18
= Phan tich yéu cau pham meém 14 days L w
Conduct needs analysis 5 days ®
Draft prefiminary software spe 3 days lyst
Develop prefiminary budgst 2 days raject Manager
Review software specification 4hrs ject Manager.A
Incorporate feedback on softv 1 day
Develop delivery timsline 1 day roject
Okitain approvals 1o proceed (o 4hrs Mana
Secure required resources 1 day Pr
Analysis complets 0 days 1
= Thit ké 14.5 days
Review prefiminary softurare = 2 days =
S | >

(2. [EHzn ~[ Bad. Ey sof... | W unk...
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o Lwa chon tai nguyén muén phan bd tlr danh sach Resource Name clia hop thoai

Assign Resources.

Assign Resources

Task: Xac dinh pham vi dur &n
j Resource lisk opkions
Filter by

3]

|
™ available to work

Add Resources «

Analyst
Resource Mame

R/D

Units

[

=

Resources from Software_development _plan

el

100%

¥ | Management
Anal;st

_emove |

Deployvrent Team

Developer

_fepisce.., |

Project Manager

Technical Communicato

Graphs...

Teskers

Trainers

Close

~ Help

Hold dowen Ctrl and click to select multiple resources

o Click Assign. Project dat mét check danh dau trong cét cwc tad clia hop thoai

Assign Resources cho biét viéc Iwa chon cbng viéc.

o Lap lai bwéc trén dé phan bd thém tai nguyén vao viéc lwa chon cong viéc

hoac click Close.

3.2. Str dung tro’ gitip khi chon tai nguyén
3.3. Thay do6i tai nguyén cua mét cong viéc . )
Xbéa mot tai nguyén dwoe phén bo : chon céng viéc cd phan bo tai nguyén mudn

xoa,

click vao nut Assign Resources hoac chon Tools=Resource =Assign

Resources trong hop thoai Assign Resources. Lam cho ndi bat tai nguyén dé xoa tir
cbng viéc. Ta co thé xem mot checkmark next tai nguyén trong cét cwc ta clia hop
thoai Click Remove, nhw trinh bay trong hinh sau :

Assign Resources g|
Task: ®4c dinh xo b& ngudn t&i nguyEn
- | Resource list options
Eilter by:
= [All Resources | More Filksrs...
L -
Add Resources -
Resources From Software_development_plan
e = Ceee 1
Resource Mame R{D Units
¥ I _ S CREICR B
Analyst |
Deployment Team
Replace. ..
| Devaloper
Management
Technical Communicato %
Testers
Trers _ clese |
- Help
Hold doven Ckrl and click ko select multiple resources

o Dung chirc nang Replace dé thay thé tai nguyén.

Trwong My Dung
www.fit.hcmuns.edu.vn/~tmdung
Mail= tmdung@fit.hcmuns.edu.vn

CuuDuongThanCong.com

113

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Phu luc A — Microsoft Project & L’J’ng dung

4. Giai quyét van dé xung dét tai nguyeén.

Khi ta chi dinh cac tai nguyén cho cac nhiém vy, M. Project kiém tra lich biéu ctia cac
tai nguyén dé xac dinh tai nguyén dang lam viéc. Tuy nhién, M.Project khéng truy
cap dwoc mot khi tai nguyén da dwoc st dung va ban lai gan thém mot nhiém vu
m&i. Thi du, néu ta chi dinh Tuén lam viéc qua thoi gian trong hai nhiém vu va thoi
diém bét dau gibng nhau, thwc chat ban chi dinh Tuén lam viéc 16 gi® thay vi 8 gio
trén ngay - diéu nay Tuln khong lam duwoc cho du Ia mét cdng nhan tan tdm lam
viéc.

4.1. Phat hién cac tai nguyén xung dot.

4.1.1. Str dung Views dé phat hién xung dot.
St dung Resource Sheet hay view Resource Usage, dé tim cac tai nguyén xung dot.
Trong view nay, cac tai nguyén tranh chap xuét hién véi mau dé. Thém vao d6, mot
biéu twong quan trong xuét hién trong c6t Indicator t¢i mot tai nguyén bi gan chéng.
Dé hién thi view Tai nguyén sir dung xem trong hinh sau: chon View -> Resource

Usage.
(2] Resource Name Work Details _ " _ =
1 | =] Xe tai 32 hrs | | work 2h 160 2h
Virong 16 hrs Work 2h 2h
Tién 16 hrs Work ah
2 < = may Tinh | 16 hrs | | vork
Huyrl 8 hrs wWork
Niai 8 hrs wWork
3 inh 0 hrg| | work
4 =l Cudc g hre work 2h
Tudt B hrs Work 2h
5 Xe hoi 0 hre| | work
Work
Work
Work
N T | |

Ta ciing c6 thé xem sy chanh chép qua biéu dd bang cach click trén menu vao view-
>Resource Graph.

T o, W

Xe tai
CQrwerallocated:

Allocated:

Peak Units:

[T -]

Xem xét viéc tranh chap cac tai nguyén sé hiru ich cho lam viéc véi cac tranh chép -
Biéu dd Gantt Chart trong khung dwéi chi ra cac nhiém vu dwoc chi dinh t&i cac tai
nguyén ma ban chon trong khung trén. Cac nhiém vy ma dwoc bat dau tai mot thoi
diém sé choéng lén nhau trong khung Gantt Chart. Diéu nay giup ta xac dinh cac van
dé& ma chinh ching gay ra tranh chap tai nguyén.
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Trén biéu & Gantt Chart trén chi cho ta thay tai nguyén May Tinh bj tranh chép.
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Phu luc A — Microsoft Project & L’J’ng dung

Rezource Name Work Details _ __
W =
=l Xe tai 32hrs | | ywork &h 18h &h
Virong 16 hrs | | Work 2h 2h
Tign 16 hrs | | Work 2h 2h
I =1 May Tinh | 16 hrs | | Work 15h
Huynh Shrs | | work
Mai Shrs | | work
inh 0 hre| | wWork
=1 Cudc Bhre| | work &h
Tudt Bhrs | | work gh
Xe hoi 0 hre| | work
Work
WWork
Work
1]
Tazk Name Lewelin
= W =
Huynh May Tinh
Mai May Tinh

4.1.2. St dung Filters dé phat hién xung dét.

Mét ky thuat don gian khac ma ta cé thé dung dé phat hién va giai quyét cac van dé
xung dot tai nguyén la dung Filters: st¢r dung chirc nang
>Qverallocated Resource.

i
T e
2 &%
P
s |

K1

Tiép d6 dé& mo ta ky hon céac tai nguyén bj xung dét ta vao Format->Details
>Qverallocation.

Trwong My Dung
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Work

32 hrs
16 hrs
32 hrs
16 hrs

Detailz

Work
Work
Work
Work
Work
Work
Work
WWork
Work
Work
Work
Work

Work

Project->Filtered

= W =

ah 18h &h
18h

ah &h 15h
18h

[

115

https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Phu luc A — Microsoft Project & L’J’ng dung

Re=ource Name Work Detailz _

+ Xe tai 32 hrs Overal
Work 8h 16h 8h
+ May Tinh 16 hrs Chveral 3

Work 16h
+ Cuodc 32 hrs Ohveral i

Work 2h 2h 15h
H Loa 16 hrs Overal i

L

S © © ¢ 0

on

Work 18h

Oweral

Work

Oweral

Work

Oweral

Work

Oweral

[ ]

O dong work la sb gi phai 1am trong ngay, dong Overal 1a sb gi& lam qua quy
dinh.

4.2. Giai quyét cac xung dét.

4.3.1 Lén lich th&i gian lam thém (Scheduling overtime).
C6 thé gidi quyét xung dot tai nguyén bang cach I&n lai lich cho tai nguyén. Overtime
trong project la mét lwgng coéng viéc cai dwoc xép tré hon so véi ké hoach lam viéc
binh thwéng, va cac gidi overtime dwoc thay dbi theo ti 1& overtime cla tai nguyén.
Cong viéc overtime khdng dwoc hién thi thém trong tac vu. Thay vao dd, né hién thi
mot thdi gian da hao phi dwa trén mot tac vu trong subt cac gidi khéng chinh quy.
Béng viéc xac dinh lich, tai nguyén co thé hoan tat tac vu nhanh hon va do d6 ta co
thé loai dwoc cac xung dot. Dé lén lich thoi gian 1am thém ta tién hanh cac buéc
sau:

View -> Gantt Chart.

Window -> Split.

Nhép vao khung duwéi.

Format -> Details -> Resource Work.

Click nhiém vu can overtime.

Diéu chinh lai lwgng thai gian thich hop.

QA WN =

@  |Taskame Duration Start Finish  |Predscessors |Resource Names -
TIF[S
1 Huynn 1day?|  Tue1/1/02)  Tue1/1/02 May Tinh
2 |m Wuong Zdays| Wed1/2/02)  Thu 1/3/02 Xe tAi
3 Tién Zoays| Tue1/1/02] wed 1/2/02 Xe tAi
] Tubt Zoays| Wed 1/2/02)  Thu 1/3/02 Xe 1Al
m [= ] 2days| Tue1/1/02] wed 1/2/02 1y Tinh
¥ K
Huong 3gays| Wed 17202 Fri 1/4/02 Cubcls1%]
it DiEm 0.S5days?|  Tue 1/102] Tue 1/1/02 Loa
8 Chung 0.Sdays?| Tue1/1/02] Tue 1/1/02 Loa
Tién 1 day? Tue 1/1/02 Tue 1/1/02 cubc
Efm i i
Name: [Mai Duration: [2d =] B Effortdriven  Previous
Start: [Tue 171702 = Finigh: [Wed 17702 | Tasktype: [FxedUnits  v| % Complete: [0% =
D |Resource Name Units Work | Ovt. Work | Baseline Work | Act. Work | Rem. Work ]
2 My Tinh 1100% 16h ioh oh ioh 16h
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4.3.2 Xac dinh lai lich cho tai nguyén.

4.3.3

Trwong My Dung

Néu mot tai nguyen c6 xung dot va sb gior xung dét trong mét ngay dwoc cho la
chwa du, ban c6 thé loai ra bang cach tang sé gi& lam viéc cho tai nguyén trong
ngay dé. Dé thay déi lich lam viéc cho tai nguyén, t&i Resource Usage view. Xac
dinh tai nguyén noi cé tranh chap, va ghi cha sé gi® tranh chap. Nhap dup chudt vao
tai nguyén tranh chap mé hop thoai Resource Information cho tai nguyén dé. Nhap
vao tab Working Time t&i xem lich tai nguyén do, nhw hinh sau:

Resource Information =
General ) ;or’l’r]ﬁg Tlme ] Costs ] MNotes I Custom Fields ]
Resource Name: |3’i'E tai Base calendar: |Standa| d j
Set working time for selected date(s)
Select Date(s): Set selected date(s] to:
orking January 2002 -~ = Use default
5 il = L" -I;h F E’ £~ Monworking time
. z E 4
Monworking i~ Mondefault working time
= 7 2 o
Edited working = ‘ = = 1011 e Eram: To:
= 13 |12 15 16 [17 |18 |18 [5:00 am [12:00PM
On this calendar: -~ 7 = =
pes Z2 23 24 25 1:00 PM 5:00 PM
Edits to a day of e el e Bl e [0 [5:o
=— the week ZF |28 |29 |30 |31 [ [
Edits to an
individual day | |
-~
Help Details... | O I Cancel

Dé thay ddi gi¢r lam viéc chudn cho tai nguyén ta lam cac bwéc sau:

Click ngay d4u tién cta tai nguyén bj tranh chép.

Nhan chon Use default.

S dung From va To dé cai d&t cac gio lam khéng chuan cho cac ngay do.

Lap lai qua trinh trén cho mbi ngay ma ban muédn thay déi lich biéu lam viéc cho
mdt tai nguyén dac biét.

Click vao OK khi ban hoan thanh.

PN~

5.

B6 sung cong viéc ban phan.

Gia str mot tai nguyén dwoc bd sung té¢i mot sd nhiém vu hién tai va ciing bj tranh
chép. Ciing gid st 1a ta khdng muén thém mét tai nguyén nao niva, hay chuyén déi
gitra cac tai nguyén, thém gid lam. Ta cé thé bd sung tai nguyén vao cong viéc ban
phan cho méi tac vu dé giai quyét tranh chép, thong qua cac tac vy co thé dan dén
lau hon dé& hoan thanh bang cach st dung phwong phap nay. DPé bb sung cong viéc
ban phan, ban c6 thé phal sap xép lai tai nguyén dé tién cho viéc thém tac vu. Mac
dinh M. Project cai dat kiéu tac vu dé Fixed Units. Dé thay déi loai tac vu t&i Fixed
Duration, thwc hién theo cac buwéc sau:

1. View = More Views = Resource Allocation.

Click vao tac vu khung trén. )
Double Click vao tac vu ma ban muon thay déi & khung dudi.

Mé& combobox Task type > Fixed Duration.
Click OK.

ok N
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General ] Predecessors l Resources

Phu luc A — Microsoft Project & L’J’ng dung

3]

Advanced l MNotes ] Custom Fields l

Mame: | Huryrih

Constrain task

Duration: [ 1d? :l [V Estimated

Deadiine: |Tue 1102

=

Constraint type: | Start Mo Earlier Than

| constraintdate: [Tue 1/1/02 |

Task type: Fixed Duration ~ [V Effort driven
Fixed Duration
Calencar: Fixed Units r
WES code: . Fixed Work
Earned value method: %% Complete -
[~ Mark task as milestone
Help O | Cancel |

Tiép theo, ta co thé chi dinh tai nguyén dé lam ban thoi gian vao tac vu nay ma
khong thay doi khoang thoi gian cla tai nguyén:

1.

nguyén bi tranh chap
2.

m&i hop thoai Assignment Information.
3.

ma ban muén tai nguyén lam tac vu do.

Aszsignment Information

Vao Resource Allocation, click vao tac vu khung trén noi ma ta xac dinh la tai

Click vao nut Assignment Information trén thanh Standard, hay click hai cai dé

Chon tab General.

Thay ddi gia tri m&c dinh trong hdp Units (100%) theo ti 1& phan tram thdi gian

Click OK.

General l Tracking l Motes \
Resource: May Tinh
|
Work: 72 4 Urits: 0%
Work contour: |Flat j
Start: |Tue 1/1f02 j |
Finish: |Tue 1102 j
£0.00 Cost rate table: m
Ok I Cancel | '
I

4.3.4 Kiém soat khi tai nguyén bat dau trén mét cong viéc (Controlling when

resources start working on a task).

D& nhan I1&n thoi gian cho cac tai nguyén, cong viéc trong Task Usage view va theo

cac buwdc sau:

Chon tai nguyén noi ban muén hoan thdi gian trong cot Task Name.
Double click vao tai nguyén. Hép thoai Assignment Information.

1. View = Task Usage.

2.

3.

4. Thay déi nay tai 6 Start hay Finish.
5. OK.
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4.3.5 Tri hodn céng viéc bang cach phan mirc tai nguyén (Delaying tasks by
leveling resource workloads).

Viéc phan mirc tai nguyén la qua trinh xt ly dung d6 tai nguyén bang cach tri hoan
hay phan nhém cac cong viéc dé cung cap ké& hoach cla chi dinh cac tai nguyén.

o Twdong phan mirc (Automatic leveling) theo th tw wu tién:

DPé thuwe hién priority cho cac tac vu ta thyc hién cac budc sau:

1.

View = Gantt Chart.

2. Double Click vao tac vu muén priority.

3. Chon tab General tai 6 Priority ta diéu chinh theo y muén.

Tas

ation =

l Predecessors ] Resources ] Advanced ] Motes ] Custom Fields I

MName [virang Duration: |2d —={ I Estimated
Percent complete: 0% ::I Priority: [ 500 il
Dates

start: [Wed 1/2/02 =l Einish: [ Thu 1/3/02 =l

™ Hide task bar
™ Roll up Gantt bar to summary

Help DK I Cancel

Dé cac phan mirc cac tac vu ty ddng ta thye hién cac budc:

1. Tools = Level Resource.

2. Chon nut Automatic.

3. Dé xac dinh priority cu thé hon (theo ngay, gid,...) ta chon trong danh sach
Look for overllocation on a...

4. Chon Clear leveling project sé reset tat ca cac phan mirc vé 0 trwac khi phan
murc. Néu ban khéng danh dau tuy chon nay thi project sé khong tra vé gia tri
0.

5. Trong khung Leveling range for, chon level entire project d& phan mic cho
toan bd project. Con chon level la chi phan mirc cho tlr ngay nao t&i ngay
nao ma thai.

6. Trong danh sach Leveling order néu chon:

o ID: project sé& tri hoan hay phan nhém tac vu cé sb ID cao nhét.
o Standard: project sé tim tac vu t6t nhat d& phan nhém hay tri hoan.
o Priqrity, Standard: project sé chon tai cé,c quyén wu tién tac vu va sau doé
la tat cd cac muc ma dwoc liét két cho cap dd phan mic Standard.
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7. Chon mét trong cac tuy chon trong khung Resolve overallocations:

o Level only within available slack: tranh thay dbi ngay két thuc project cuia

ban.

o Leveling can adjust individual assignments on a task: chi phan mac ké
hoach clia tai nguyén dwa trén tac vu déc lap cla cac tai nguyén khac ma

no6 dang lam viéc trén tac vy tvong tw.

o Level can create splits in remaining work: cho phép phan nhém cac tac

vu dé giai quyét cac mau thuan tai nguyén.

o Level resource with the proposed booking type: kiém tra hop thoai nay cé

trong cac tac vu Project trong subt qua trinh phan muc.

8. Click vao Level Now dé& chap nhan cac phan muec trén:

Resource Leveling
Lewveling calculations

€= Automatic & mManual

Look for overallocations on a Day by Day - basis

I~ Clear leveling values beforg Minute by Minute
Hour by Hour

Day by Day
Week by Week
Month by Month

Lewveling range for 1’

* Level entire project

From: |’k-e 1/1/02 J
[Fri 1/a/02 J

Resolving overallocations

 Leyel

To:

Leveling order: [standard

=

I Lewel only within available sladk

I+ Leweling can adjust individual assignments on a task
" Leweling can create splits in remaining work:

I Lewel resources with the proposed booking type

Help |

Clear Leveling. .. |

| o1

Lewel Now cancel |

Ban c6 thé xem cac thay dbi clia viéc phan mirc bang cach vao: View < More

Views = Level Gantt <> Apply.

Task Name Leveling Delay Feb 1,04 Feb 8, ‘04 Feb 15, "04 Feb 22, 04 Feb 29, "04
S|S[M[TW[T[F[E|s M| TWTIFIS | [M[TW[T[F[S S [M[T[W[T[F[S[s[M[T[W[T[F[S
Analysis complete 0 edays
=l Design 0 edays 1 v
Review preliminary so 0 edays

functional spe 0 edays

prototype bas 0 sdays
functional spe 0 edays
Incorporate fesdback | 0 sdays
Obtain approval to pro 0 edays

Design complets 0 sdays

|— Development 0 edays
Revisw functional spe 0 =days
0 =days

Identify modulariftiered

Assign development = © edays
D sdays

D esting (prin 71 edays
Development complete 0 edays

=l Tests 0 edays
D unit test plans 0 sdays

D p integration tes 2 edays

=l Unit Testing 0 edays
Review modular ¢ 0 edays

Test component m 0 sdays

Identify anomalies 0 edays

Modify code 0 sdays

Re-test modified o 0 =days

Unit testing comple © edays

= Integration Testing 0 edays
Test medule integr 0 edays
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o Diéu khién viéc phan mirc: Ta lam viéc nay tudn tw qua cac budc sau:
1. View = More Views. Dwa vét sang vao Resource Allocation va click Apply.

2. Duwa vét sang vao noi ma ban muén tri hoan & khung trén.

3. Trong khung dwéi, nhap vao s ngay tri hoan vao cot Leveling Delay.

Resource Nams Work Details ”ﬂ}; Lot M = W - F
EE - Work Eh 3 B Bh
Mai & hrz Wark &
Tusn 2d hrs Work 2h 2h 8h
= Xéng Shra Work an
Hiromg & hrz Work ah
Geyj 0 hrs Work
= Géy 16 hre Work ah 2h
Hos 8hrs Work an
Héng 8 hrs Work gh
v 0 hrs Work
=1 X beng 8 hrs Work ah
Dio 8 hrs Work ah
i | —
Task Name Leveling Delay | Duration ”35;7'- 08 . _ _ - .
3 W
Mai Z edays = 1day i
Tudn 0 edays 3 days

4.3.6 Danh dau tai nguyén (Contouring resources).

DPanh d4u 1a mét muc ma M. Project sir dung dé chi dan viéc sap xép cac nhiém vu
cac codng viéc cla tai nguyén qua thoi gian. Phd bién nhét |a Flat, Back Loaded,
Front Loaded, va Bell. Mac dinh la Flat, c6 nghia la tai nguyén lam viéc trén mét tac
vu cho sb gi& 1&n nhat ma ta chi dinh véi mét khodng thdi gian. Ta cé thé siv dung
cac danh dau khac nhau dé diéu khién mét tai nguyén dwoc Ién lich trinh nhw thé
nao lam viéc trén mot tac vu vao mét thdi gian — va khi lam diéu nay ta cé thé giai
quyét tranh chdp. Céac danh dau gitp ban chi dinh cong viéc cho mét tac vu dwa
trén cac yéu t& ma tac vu doi hdi. Vi du, néu mét tac vy doi hdi it ban dau, ta s
dung ché d6 danh d4u Back Loaded. Néu moét tac doi hdi cao hon ta st dung ché do
Bell, Turtle, hay Early Peak.

Cai dat mot danh dau mau (Setting a contour pattern):
View => Task Usage.

Double click tai nguyén muén danh dau. ]
M@ list box Work countour va chon ché do danh dau.
OK.

O

O O O

Trwong My Dung 121
www.fit.hcmuns.edu.vn/~tmdung
Mail= tmdung@fit.hcmuns.edu.vn

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Phu luc A — Microsoft Project & L’J’ng dung

Azzignment Information 3]
General l Tracking l Motes ]
E
|-Ch 5c
Work: 16h i‘ Units: 100% j‘

Waork contour:

atart: Back Loaded

Finish: Front Loaded

Double Peak

Early Peak Cost rate table: A -

Late Peak

Ok | Cancel |

5. Chia sé tai nguyén giira cac Project.

5.1. Tao mét tai nguyén chung va chia sé cac tai nguyén.
Tao moét tai nguyén chung trong mot Project dé& c6 thé dé dang quan ly tai nguyén,
d&c biét cho cac tai nguyén mudn chia sé cho nhiéu dé tai. D& tao ra mot tai nguyén
chung ta tién hanh cac buéc sau:

M@ céc project ma ta mudn dwa vao tai nguyén chung.

Vao View->Resource Sheet cho mdi project do.

Mé& mét Project méi, sau do lwu lai (vi du: resource pool).

M& cac project co tai nguyén mudn chia sé chon Tools->Resource

Sharing->Share Resource.

Chon Use resource.

Tw hép From chon resource pool (tén tai nguyén chung ta méi lwu budc

3)

Share Resources m

Resources for 'Project2'

PON~

o o

” Use own resources

& |se resources

[S5:]1H| Resource pool -

0On conflict with calendar or resource information

¥ Pool takes precedence

" Sharer takes precedence

Help | oK I Cancel

7. Trong panel On conflict with calendar or resource information, néu ban
chon pool takes precedence khi cé xung dét xay ra thi chwong trinh sé
l&y bén tai nguyén chung dé viét cac théng tin chdng 1én tai nguyén duoc
chia s&. Néu ban chon dwéi thi nguoc lai.

8. Click OK.
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5.2. M¢& moét project cé str dung tai nguyén chung.

Dé& mé& mot project cé st dung tai nguyén chung ban double click vao project do,
trong hop thoai Open Resource Pool Information

e ——— ]

This file shares resources from a resocurce pool. What do you want
to do?

You can:

" !0Open resource pool to see assignments across all sharer files.:

= Do not open other files.

QK I Cancel Help

o M tap tin riéng :Do not open other files, project chi mé tap tin ctia ban.

o Lwu y: Khi chon M& tap tin chung (Option dau trong hdp thoai Open Resource
Pool Information), M.Project tw déng mé tap tin tai nguyén chung theo ché do
read-only. Do d6 mét luc co6 thé cé nhiéu ngudi cé thé st dung tai nguyén chung
cung mét ldc.

5.3. Hay bé viéc chia sé tai nguyén giira cac dw an. Thwc hién theo tirng bwédc

sau:
1. Chon Tool Resource Sharing->Share Resource.
2. Chon Use own Resource trong hdp thoai.

Share Hesources m

Resources for 'Projectl’

= illse own resources

" Use resourt

Erorm: j

On conflict with calendar or resource information

=251

i+ Pool takes precedence

¢~ Sharer takes precedence

Help | QK I Cancel I

Tuy nhién, ciing khéng can phai mé ting tap tin va huy bd chia sé tai nguyén khéng,

ta c6 thé 1am theo cac budc sau:

1. M& tap tin tai nguyén chung & ché dd read-write bang cach st dung hop thoai
Open. Project sé hién thi hop thoai Open Resource Pool sau:

Trwong My Dung 123
www.fit.hcmuns.edu.vn/~tmdung
Mail= tmdung@fit.hcmuns.edu.vn

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Phu luc A — Microsoft Project & L’J’ng dung

Open Resource Pool m

This file is the resource pool for many projects. What do you want to
dao?

You can:

Open resource pool read-only allowing others to work on
projects connected to the pool.

Open resource pool read-write so that you can make changes to
& ‘resource information (like pay rates, etc.), although this will lock
others out of updating the pool with new information. ;

Open resource pool read-write and all other sharer files into a
" new master project file. You can access this new master project
file from the Windew menu command.

0K I Cancel Help

Chon option & gitra hay cudi trong hop thoai. Ca hai tuy chon nay déu huy bé chia sé
tai nguyén chung.

2. Chon Tools->Resource Sharing->Share Resource. Project hién thi hop thoai
Share Resource nhw sau:

Share Resources m

'resource pool' is a pool

Sharing links:

IC:'\Documents and Setti
: uments and i

uments and Settings\HOANG HUYNH\Deskto,

s\HOANG HUYNH\Desktop

\MCSPROJECT \Projectl

:.C \Docl \MCSPROJECT\VI TINH

Open Open All Break Link

™ Open files read only
On conflict with calendar or resource information:
& Pool takes precedence

" Sharer takes precedence

oK I Cancel |

3. Chon project ma ban mudn loai ra t tai nguyén chung. Ban c6 thé chon nhiéu
tai nguyén bang cach nhan va gilr Ctrl hay Shift khi ban click chuét.

4. Click Break Link.
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