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ON TAP CHUONG 1.

1. L. (Phan mém QL DA Doanh nghiép), T (Phan Mém Microsoft Project
2002)

. (Cac Bén tham gia = stakeholders)

. (Project Management Professional (PMP).

. (So d6 Gantt)

. (Pham vi =scope), F (Thoi gian =time); H (Chi phi =cost)

. (Dw an = project)

. (Van phong QL DA (PMO))

. (Nguwdi tai tro DA (project sponsor))

. (Chuwong trinh (program)

(Quan Ly DA (project management))
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ON TAP CHUONG 2. QL PHAM VI

M. (IRR= Internal Rate Return).

B. (WBS = Work Breakdown Structure)

. N. (Goéi cbéng viéc/ B6 chuwong trinh dong goéi cho céng viéc Work =
Package).

A. (M6 hinh cho diém cé trong s6 =Weighted Score Model)
|. (Badng diém da can dbi =Balanced scorecard)

(Anh xa Ghi nhé = Mind Mapping)

(Két qua thu dwoc nhd dau tw = Rol)

(Ton chi/ N6i qui ctia Dy an = Project Charter)

(Kiém tra vé pham vi =Score verification)

(Nép gép pham vi =Project creep)

ON TAP CHUONG 3. QL THO'l GIAN

(mandatory dependency)
(crashing)

(forward pass)

(critical chain scheduling)
(Parkinson’s Law)
(Murphy’s Law)

(total slack)

(milestone)

(fast tracking)

10.H. (PERT)

11.1. (CPM)

12. J. (milestone charter/report)
13. G. (Gantt chart)

14. F (Project Network Diagram)
15. P. (Buffer)
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ON TAP CHUONG 4. QL CHI PHI

E. (sunk cost)

G. (tangible costs)

F. (PROFIT)

L. (parametric estimate)
I. (ROM estimate)

C. (BAC)

B. (EAC)

A. (EVM)

O. (CPI)

10. K. (SV=schedule variance)
11. M. (cost budgeting)
12. H. (definitive estimate)

CoNooR~LN =

ON TAP CHUONG 5. QL CHAT LUONG

(six 9s of quality).
(Six Sigma)
(DMAIC)

(fishbone diagrams)
(quality assurance)
E. (7 run rule)

L. (quality planning)

F. (fitness for use)

B. (Pareto diagrams)
0.K. (benchmarking)

N
A
P.
C.
M.

S0ooNoGRWN =

ON TAP CHUWONG 6. QL NGUON NHAN LUcC.

C. (referent power)

K (expertise and challenge)
H (hierarchy of needs)

O. (resource leveling)

[. (intrinsic motivation)
F (MBTI)

E. (mirroring)

J. (empathic listening)
A. (RACI chart)

.M. (resource histogram)

SVoNooRALN =

0
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ON TAP CHUONG 7. QL TRUYEN THONG

N. (communications management plan)
A. (withdrawal)

C. (confrontation)

B. (smoothing)

J. (status reports)

K. (progress reports)

M. (project archives)

F. (groupthink)

I. (lessons learned)

0. G. (kickoff)

ON TAP CHUONG 8. QL RUI RO

(risk mitigation)
(risk avoidance)
(secondary risk)
(risk seeker)
(Delphi technique)
(

(

SVoNoOROND =

triggers)

Monte Carlo analysis)
(qualitative risk analysis)

O. (workarounds)

0. K. (risk management planning)

ON TAP CHUONG 9. QL MUA SAM TRANG THIET BI.
C. (firm fixed price)

D. (cost plus percentage of cost)
H. (make-or-buy analysis)

J. (SOW=Statement of Work)

K. (termination clause)

F. (solicitation)

G. (solicitation planning)

M. (purchasing)

l. (contract)

0.A. (REF=Request for Proposal)

ON TAP CHUONG 10. QL TiCH HOP.

. K (project plan development), D (Project Plan Execution) va R
(Integrated Change Control)

H (change control)

L (standardized), V (templates)
T. (Integration)

B. (Stakeholder Analysis)

A. (management)

G. (summary), O (detailed)

. |. (configuration)

J. (work authorization)

0.Q. (“I'm all for it!”)

F

G

M.
D.
R.
N.
B.
H.

SVoNoaRON =

SVeNooR~LN =

—

SVONooRALN
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