Khéi nghiép cho nganh CNTT

Tuan 1: Thénh lap doanh nghiép
va xay dwng ké hoach kinh doanh
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Ké hoach kinh doanh
Thanh lap doanh nghiép




ﬁd Ké hoach kinh doanh

San pham
Thi trrong
Chién luvoc
Nhan sw

Tai chinh

Rui ro

Trang tom tat

-> Tai sao phai lap ké hoach kinh doanh?
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Tim kiém y twédng

Ba vong tron cta Khai niém con nhim — T tot dén vi dai (Jim Collins)




id San pham

Can xac dinh
0 San pham — dich vu gi?
0 Chung giup dwoc gi cho khach hang?
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I Vidu: Dating Matchmaking Service Business Plan

CompuDate offers computer based matchmaking services. Customers fill
out a comprehensive questionnaire/survey and the computer, by making
logical connections with people's characteristics and likes and dislikes,
makes an estimate as to who might be a good match for this person.

The value of the computer is that once a relevant survey has been
developed the computer can quickly and accurately make comparisons
between applicants and is accurate in its predictive ability, at least from
the level of the information provided by the applicants, choose a good
date for the person.

Ngan gon suc tich.
Chon loc tw ngir.




id Thj trudng

Can xac dinh

O DPoéi twong khach hang 1a ai? nhuw thé nao?

O D6 rédng cla thi trwong, thi phan?

O P4i tha canh tranh cda ban 1a ai? nhuw thé nao?

0 Ban sé& lam gi dé khach hang s dung / mua SP-DV?

0 SP-DV cla ban c6 diém khéac biét gi canh tranh véi doi
tha?
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id Thj trudng

Vi du

0 CompuDate has identified two distinct market

segments identified by age: 20-35 year olds and 36-60
year olds. Recognizing each group has different goals
iIn @ matchmaking service and respond differently to
marketing messages, CompuDate will target each

group distinctly.
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ﬁcdo Thi trdng

., 2003 2004 2005 2006 2007
Vi du
Potential Customers Growth
20-35 year olds 9% 54,996 59,946 65,341 71,222 77,632
36-60 year olds 11% 64,009 71,050 78,866 87,541 97171
Total 10.09% 119,005 130,996 144,207 158,763 174,803

[0 36-60 year olds:
Incomes of $55,000- $100,000.
65% of the people have a college degree.
41% have been married once.
increased difficulty finding others their age.

tried a multitude of methods for meeting people, generally
unsuccessful.

Take the position that it cannot hurt to try new methods of
eting people.




i“ Thi trwerng
Vi du
0 Target Market Segment Strategy
The younger group:

= Their goal: looking more for someone to spend time
with, a short-term commitment type relationship

= CompuDate: be the "hip" new thing, a cool thing to try
The older crowd:
= Their goal: looking for a more long-term relationship

= CompuDate: be the impression that it is effective in
finding someone's match

N m



ﬂd Thi trwong

Vi du

0 CompuDate is competing against three styles of
competitors.

The first style of online personal profiles such as Yahoo!
Personals. These services took the business model of the
paper-based system and moved it online to reach a broader
audience and generate economies of scale.

The second group is similar to the first however it is not
Internet-based, it relies on newspaper ads as the medium
form.

The last type of competitor is the traditional matchmaker

services like the Date MatchMaker that relies on an agency

to capture information regarding the applicants and then
~makes the matches on their own.




id Chién lwoc

Loi thé canh tranh

Chién lwoc marketing

Chién lwoc kinh doanh

Milestones

N |
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Vi du
[0 Competitive Edge

CompuDate's competitive edge is its
sophisticated computer analysis program
that is quite accurate, in choosing matches
for people once the requisite information is

entered.

= Having the right information to make the
analysis is imperative in coming up with the right
choice.




ﬁ “ Thi trwong
Vi du
[0 Marketing Strategy

For the younger segment. use advertisements to
iIncrease awareness

= These ads will give off the impression that cool
people use CompuDate, a fun, helpful service to
link up with like-minded people

= The magazines that will be used for the
advertisements will be hip, cool magazines, the
trendy rags

SN M
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Vi du
[0 Sales Strategy

CompuDate's sales strategy will be based on
capturing a large number of first time users of this
service.

= |t is easier (and less expensive) to grow the user
base from existing clients because of the
effectiveness of CompuDate

= \Jocal and referrals

N 15
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f d' " Sales
r,l‘C 10
20-35 $26,924 $65,907 $84,379
36-60 $43,363 $75,755 $96,987
TOTAL SALES $70,287 $141,662 $181,366
14
s/ 1 du Direct Cost of Sales 2003 2004 2005
20-35 $1,885 $4,613 $5,907
D Sales Forecast 36-60 $3,035 $5.303 $6.789
Subtotal Direct Cost of Sales $4,920 $9,916 $12,696
Sales Monthly
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Thi trwong

V|’ d U Milestones

D M i I eSto n es Sustainable revenue

Profitability
First 100 customers

Business plan completion

Q1 °03 Q2 Q3 Q4 @104




icdo Nhan sw

Thanh vién nong cot

0 HO so kinh nghiém

Ké hoach xay dwng déi ngi

0 Co cau to chirc

0 Chinh sach nhan sw
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PERSONNEL PLAN

2003 2004 2005
Suzie $30,000 $40,000 $50,000
Part time employee $21,000 $36,000 $36,000
TOTAL PEOPLE 3 3 3
Total Payroll $51.,000 $76,000 $86,000

! Vidu

0 The leveraging of the part-time employee and consulting assistance
will be based on the philosophy that Suzie should only be
participating in value-added activities and that she should have a
lower paid employee taking care of responsibilities that do not require

i&'s skills or attention to detail.




ﬁ" Tai chinh

Cac gia dinh quan trong

Piém hoa von

Doanh thu - lgi nhuan muc tiéu va Dong tién

O Chi tiét trong 1 ndm dau tir @6 woe tinh trong 3-5 ndm

OO0 Céc ti s6 NPV, ROI... danh gié tinh kha thi cta

business

Ngudn tro’ von
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D6 thil: Po thi hoa von
A

450000

Piém hoa von: Lvong 100000

Tong doanh thu

350000

ban ra tai do tbng doanh

£ 300000 |Tong chi phi
thu béng chi phl S 250000
L o = 200000
OO0 Thoi gian vs. Gia thanh g
K 150000
100000 Binh phi
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S6 lwong san pham tiéu thu
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Profit Monthly

$2,000
Vi du #1000
- 50 | A A A A A —
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O Loi nhuan muc tiéu va Dong tién:

= dén thoi diém (thang) nao “thu dd bu chi”

= can xoay von trong thdi gian nao va bao nhiéu




| £ e
i%ﬁdw Rui ro

Nhirng rdi ro khach quan, chi quan co thé xay

ra?

Cach gidm thiéu rai ro?

Vién canh toi t& nhat 1a gi? Ban sé x& ly nhuw

thé nao?
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ﬂd Ké hoach kinh doanh: Trang tom tat

M6 ta ngan gon nhwng chinh xac nhirng yéu to

quan trong nhat cia ké hoach kinh doanh.
Thwdng dwoc viét sau cung.
1-3 trang

-> Chi c&n doc phan tém tat nay nguoi doc co thé biét

hau nhw toan bé viéc kinh doanh cta ban.




if?aiO“ Tai sao phai lap Ké hoach kinh doanh?

Nhiéu startup thanh céng khéng viét ké hoach kinh doanh!!
Doi khdéng nhw la mo — Thuee té khéng nhuw ké hoach :D

?
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id Tai sao phai lap K& hoach kinh doanh?

Biét ngwoi biét ta
O Hiéu thij trwdng va doi tha
Co thé thwc hién khao sat

0 Xac dinh diém khac biét va lgi thé canh tranh
Xac dinh hwong di, cach di

Xac dinh muc tiéu dé kiém soat viéc thuwc thi

SN %



icdo Thanh lap doanh nghiép

Loai hinh cong ty

[hu tuc thanh lap
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ﬁd Loai hinh cbng ty

Cb phan / TNHH

Luat doanh nghiép — Diéu 1& cong ty

O C6 déng sang lap vs. Cb déng

O Cb6 phan théng thwdng vs. Uu dai biéu quyét / Co tice...

O Chuyén nhuwong cb phan

O Pai hoi dong cd déng vs. Hoi dong quan tri vs. Ban Giam doc

O Co ché ra quyét dinh Bdi nhan vs. Ddi von

-> Lam dung va Minh bach nhat cé thé ngay tir dau




o Tha tuc thanh lap

Giay Chirng nhan Dang ky kinh doanh
O S& Ké hoach Pau tw

Con dau

Pang ky thué - Khai bao thué online - Dich vu ké

toan

Théng bao gop du von — Lap sb dang ky cd dong...
==> C6 thé tw lam hodc nho dich vu nhwng phai

HIEU!




i Khi nao thanh 1ap cong ty

SP-DV da san sang

Can su tin twdng cla khach hang va

nha dau tw
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