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ﬁcdo N&i dung

Tim kiém cong sw
Xay dwng doi nga




id Tim kiém cdng su

Cac vi tri

[im & dau?

rThuyét phuc thé nao?

[hoa thuan hop tac

Thwce té nhirng van dé thuwdng gap

b



ﬁa Cac vi tri

T thuat
O Phan cirng
0 Phan mém / R&D
O UX/ Ul - design
Tiép thi va kinh doanh
0 Online marketing
HO tro
0 Hanh chinh — Nhan sw
0 Tai chinh
O Luat
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ﬁ“ Tim & dau

Ban be

0 C6 san sang néu mat tinh ban?
Network

O Chap nhan “tht va sai”

O C6 thda thuan rd rang

A friendship founded on busmess is better thana 5
business founded on friendship.
John D. Rockefeller




ﬂd Thuyét phuc thé nao

[am nhin y nghia
Ké hoach ré rang
Hinh thirc hop tac phu hop
O Lwong ‘_
O Cb phan \ \g

O Thoi gian lam viéc linh dong
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ﬁd Thoéa thuan hop tac

Vai trd, cdng viéc cia moi cong sw
Gia tri dong gop

0 Gop tién / san pham qui ra cd phan
O Gép cdng quy ra cd phan

Tht sai: phan céng quy ra cb phan dwoc chuyén
doi thanh tién
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id Thoa thuan hop tac

Phan quyén gitra cac co-founder?
0 C6 déng vs HPQT vs BGD

0 Ai la leader?

O Co ché ra quyét dinh nhw thé nao?
O Co ché cap nhat théng tin?

THE CHALLENGE OF
LEADERSHIP IS TO BE

STRONG, BUT NOT RUDE; BE 1 A true leader has the confidence to stand alone, the

KIND, BUT NOT WEAK; BE courage to make toug/7 decisions, and the comloassion

33 ;3'68',::.1;3 3 LSIT"'NLJ.".BE to listen to the needs of others. f‘7’c does not set out to

LAZY: BE HUMBLE, BUT NOT be a /ca(/cr_‘, but becomes one [)y the (7(13//{;9 of his
TIMID; BE PROUD, BUT NOT actions and the /}7tegr/'l'g of his intent.”

ARROGANT; HAVE HUMOUR,

- Douglas MacArthur (1880 - 1964) United States Army General
BUT WITHOUT FOLLY.

JIM ROHN



ﬂd Thwe té nhirng van dé thworng gap

Sai nguol vs bung nguwoil, sai Viéc

O “D6i hinh sao” — Gioi nhwng khéng phu hop
O Nguwoi ki thuat di lam quan li

[0 Dem ban vao lam chung cho vui

Bb sung tinh cach vs Ddi choi tinh cach

O Tim dwoc cach thoa hiép khi phat sinh mau
thuan?

0 Ego?

Hanh x& thiéu té nhi

0 Dwng bao gio “chia tay” qua email!!!
Thiéu than trong
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ﬂ o Thuc té nhirng van dé thwong gap

Nhap nhang tinh cdm vs cong viéc
O Thiéu quyét doan “nhan danh” tinh ban = Om nhau

chetchung'
O Qlay tr,ang muwc den ‘ And ifyou are
Thieu thong nhat / phan quyén - going to die soon,
O Team dong, thiéu leader I'm really sorry.

O M6i ngwdi mét y — manh ai nay lam

0 Khéng ro vai tro (investors vs executors)

Thiéu tap trung

O Qua linh déng!

Thay déi nhan su theo chiéu lwgc va thei gian
O Biét lui lai dung luc
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‘o Thwe té nhirng van dé thwong gap

=" IFYOUWANTTOGO
FAST, GO ALONE.

B IF YOUWANTTOGD

BB FAR,GOTOGETHER. A8

B /FRICAN PROVERE

Here's a vital truth about the journey of making something new:
You don’t have to go it alone, but you do have to go.

(Scott McClellan, the Editor of Echo Hub and the Director of Echo Conference)




i“ Xay dung ddi ngd

Tuyén dung

Phwong thirc lam viéc

“Quan Ii” ddi ngli bang van hoa doanh
nghiep

“Quan |i” ddi ngi bang hé thong

Thwe té nhirng van dé thwong gap
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id Tuyén dun

Ngudn We want
O Web/Facebook FIT youi
0 Network

Qui trinh

O Kiém tra: chuyén mén & phdng van (team)
0 Orientation va training

0 Cac tha tuc: hop déng, chuan bj cho nguoi
maoi (email, SVN/Git...)
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ﬁd Tuyén dung

Chuyén nghiép

O Thang than vé théng tin cdng ty
O Lién hé, phan hoi qua email

O Thw cdm on néu t chdi

O Lwu trlr ho so &ng vién




ﬁ“ Phuong thirc lam viéc

ran dung cac nguon lwc

O Internship

[ Part-time

[0 Cong tac viéen

- Khé quan ly hon

Mot vai thanh vién chi chot fulltime
O Lwong cd phan

? AR
Why Choose Us F« s

The gateway to iew Experlences in your life ig,_, [




= “Quan ly” ddi ng
ﬁ bang Van hda doanh nghiép

Van hoa doanh nghiép
[0 Xac dinh cac gia tri van hoa chung

O Tim kiém con nguwdi phu hop v&i nhivng gia
tri da thong nhat

Our Values

Teamwork in all things
Quality of all products
Integrity 1n all situations
Innovation in all thinking

Responsibility in all actions




o “Quan ly” déi ngd
ﬁ bang Van héa doanh nghiép
Cac hoat dong ndi bo

O Training: ngoai ngr, ky nang, team
building...
0 Vui choi: sinh nhat, thé thao...




o “Quan ly” déi ngi
i bang Van héa doanh nghiép

[al sao?
O Tai san “mém” gan két déi nga
0 Tao hop lwc
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id “Quan Iy’ ddi ngd bing Hé théng

Xay dwng hé thong
O So do td chire

0 M6 ta cOng viéc Chuyén nghiap

0 Quy trinh Minh bach
O Chinh sach Chuyén giao nhanh
O Hwdng dan Tw van hanh

O Biéu mau Hiéu qua




im Thwe té nhirng van dé thuwdng gap

Khé quéan ly cac ngudn lwc linh hoat

0 Giao viéc theo muc tiéu va Quan ly chat muc
tieu

Ty |é sang loc cao

O Trai nghiém, hoc hdi vs. Thang tién

O Phu hop = Gan bo lau dai
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