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funding

Nha dau tu mao hiém
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id C4c vong goi von

| Seed funding
O Von tt chinh cac thanh vién sang lap
® Tién danh dum

“ Vay muon ban be, nguwoi than

“ Vay ngan hang...




id C4c vong goi von

| Angel investors
O Nha dau tu ca nhan véi s6 von 16n
Nam git ¢4 phan

Muc dich da dang: s& thich, niém vui, ¢ ttc...

O
O
O “Nhan duyen”
O Cac tro giap khac mang tinh ca nhan
O

Co thé thiéu chuyén nghiép



id Cac vong goi von

| VCs
O Du an chitng minh dwogc tiém nang can tang toc phat trié’n
O Chuyen nghiép
O Quyeén kiém soat

= Lam chu vs. Lam thue (DOOL)

= Roi khoi doanh nghiép (NhomMua, TheKafe




Lam Sao Dé Goi Von
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O Cac trg giup khac
Van phong
Mentors
Quan hé
Kinh nghiém

Chuyén mon

£ cdio Vuwon wom (Incubators)

TOPICA  BE PHONG VIET NAM DUY NHAT €6

‘5 oGt STARTUP GOI'VON HANG TRIEU USD

APPOTA (TFI KHOA 1) * D goi Series Ava B
~ * “Most Disruptive" trong s6 500 Grads ctia Founder
¥~ -OTA Institute toan cau ndm 2012
+ 100+ nhan vién
HSP YTON (TFI KHOA 2) | - DagoiSeries Aldn nhat VN
* 100+ nhan vién
g‘@ YTON.vn
MENTOR: HAU HET CAC | - Quj: CyberAgent Ventures, DF) Vinacapital, IDG
Y A Ventures...
qu’ FOUNDER THANH « Founder: VNG, Vatgia, VietnamWorks, VTC Online...
AT
NGU(‘" TH [\T + 30 Mentors
: + 30 Startups: cd thé chua lap cong ty, nhung phai
6 "so ma"
+ 15 Sessions trong 15 tuan
« Duy nhat 01 Khod/nam tai VN
VIEC THAT * Md hinh that - Sén pham thét
i ) - Khach hang that - Tang trudng that
« Bao vé trudc hang chuc nha dau tu that
MANG LUGI FOUNDER | - Séng lap taiSilcon Valley 40 nuéc, 61 thanh phé
|N.ST|TUTE TOAN (ﬁu * 1116 Grad Startups * 3000 Mentors
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- cdio Pau tv & M&A
) . Gia tri thwong . .
Cong ty dau Thoi diem dau
No Start - up ) vu
tw/mua lai o tw
(wée tinh)
1 OrderFood.vi MJ Group 50.000 USD Q2/2012
2 ume.vi MJ Group 300.000 USD Q2/2012
3 Eat.vi \VC Corp 130.000 USD Q3/2012
4 Baomoi.com VNG 2 trieu USD Q4/2012
5 Kiemvie m CareerBuilder N/A Q1/2013
6 ethamworks.com EN - Japan 22 trieu USD Q1/2013




id Mét sO thwong vu gan day

* VeXeRe * Foody * Topica
* WebSoSanh e Kafe * Lazada
* Lozi * Propzy * Moca
* Triip.me * Rever * Momo
* VNTrip.vn e Atadi * Payoo
* Tiki * KyNa * VNPay
* VatGia * Logivan * Sendo
* CocCoc * Monkey Junior * Fastgo
* Huy VietNam * Appota * ..

* Gotlt * Beeketing

° ... * HoaYeuThuong



ﬂd Seed funding

Bao nhiéu?

Hinh thirc nao?

Ghi nhan

Kiém soat tai chinh

[ang von

Co phiéu wu dai biéu quyét

b—ﬁ




¢ cdio Bao nhiéu?

Ké hoach tai chinh
0 Cac chi phi hang thang
O Loai chi phi va ngudn trang trai: chia sé tai

n 1 4 n +l)\ A 4
nng\ll\lf\ e WVWall'ay FaVaVl'aWal 1A\ N | Ve W
2010 2011
Dec |Jan |Feb [Mar |Apr |May |Jun |Jul [Aug [Sep [Oct [Nov |Dec
1Office 4 4 4 4 4 4 4 4 1 10
D Th( Web design 7 7 7 77 -
" CSVC
R Server 7
ton=
Tech dev o o o 18y 7| 7 7 7 7 7 7
Biz dev executive 3 3 3 3 3 3 3 8] 6 6 6
Managers 49] 49| 49| 49| 49| 49| 49| 80] 80| 80| 80| 80| 8.0
Account, Admin, CC 1 1 1 1 1 1 1
R&D dev
CTV specialist A 3 3 3
Biz dev
Sales & Marketing 2.
Thué dau so SMS 1 1 1 1 1 1
Reserves (10%) 20 27| 28] 28| 28| 28] 22| 23 26| 25| 25 35 35
Expenses 21.89| 29.6| 30.7)| 30.7| 31| 31| 26| 26| 30| 29| 29| 40| 40
Target number of
Product 1's members 10| 14| 20| 29
\ Target revenue of
Product 1 . 2 .
Target number of
Product 2's SMS




id Hinh thirc nao?

"1 Tién ca nhan

| Vay muwon ngwoi than ban be
O Biz tiém nang va mudn gitr quyén kiém soat tdi da
0 Co trach nhiém va&i viéc chi tra

| Vay ngan hang

O Von nhé = vay tiéu dung chirng minh thu nhap
O Vay thé chap




ﬂd Hinh thirc nao?

Vay chuyén doi

O No chuyén déi (convertible note / debt) 1a mét dang no sé
tww dong chuyén doi sang co phan sau khi két thuc vong
goi von Series A hoac sau mét thoi gian nhat dinh

Nha dau tw: D& thuyét phuc (it rdi ro) hon
Startup:

= B3o toan quyén kiém soat thoi gian dau

= Néu chuyén dbi thanh céng thi khéng phai tra no

Khéng ton th&i gian tranh cai va tha tuc dinh gié

RuUi ro; v& no




id Ghi nhan

[hoa thuan hop tac
Giay chirng nhan gép von
Giay phép DKKD / S6 dang ky c6 dong

Minh bach

Tranh cac rui ro phap ly




ﬂd Ki@m soat tai chinh

P9 chénh l&ch gitra chi phi thuc té va ké
hoach?

inh hinh von hién tai con chiu dwoc bao
lau?
Phwong an bd sung von néu can?




ﬁ“ Tang vén

Tl s cO phan chwa chia cla céng ty
(unallocated shares)

O Gi nguyén ty & gitra cac cd déng

O Dang ky chuyén nhwong

T ¢d phan moi

O Thay dbi ty 1& gitra cac c6 déng




ﬁ“ Tang vén

T cO phan moi
O Dang ky tang von diéu 1& (hinh thic)

Tang von tw thanh vién hién tai

TR L R e R 2

o z p. 2 & cO
s hop ctia doanh nghiép dang Sk e diny d? et (};a:t;ﬂ $:?quy
iy fp . chao ban cb phan riéng 1¢ co phan cho co dong mtrlu 5 hd
B O 4 ki Dinh 102/2010/ND-CP nghy 011020001 2o geeg
dinh tai D}"“d.x 6. cAc cong ty co phén phai thuc hien chao w hf;p Si
ky tﬁn.g g i ¢’an ctia phap luét vé ching kh??n s tl'u'nhigén hién nay
quy dinh c0 Ut 8 CP vé chio bén cb phin riéng 18). ¥ S0 Fie
Nghi dmh 01/2 %n chua co6 thong U huong dan nén chua rtn'enr]ll doanh tam thoi
By Tai Chinh van SAUF". sy 15/11/2010 Phong ding ky JAn% €855 Fop 'vid
Nghj dinh 01. Do do, k& tr 083Y = .5 %17 1o céc cong ty cO phan cho

n. .« A N
~ 1 43 nehi doanh nghiép néu rd
4c chura dirge phdn vao _d?x.x ’de1ngh‘1. do ghigp




ﬂcdo CO phiéu wu dai bieu quyét

Quy dinh trong Luat Doanh nghiép va Diéu 1& Cong ty
O La cb phan cé sb phiéu biéu quyét nhiéu hon so véi cd phan
pho théng.
S phiéu biéu quyét ciia moét co phan wu dai biéu
quyét la: ...;
O Chi c6 c6 dong sang lap dwoc quyén nam gilr ¢
phan wu dai bieu quyét.
Uu dai biéu quyét ctia cb ddng sang 1ap chi co hiéu
e trong ba nam, ké tr ngay cong ty dwgc cap giay
chirng nhan dang ky kinh doanh.
Sau thdi han do, c¢d phan wu dai biéu quyét cta cd
déng sang lap chuyéen doi thanh c6 phan pho

_thong.




ﬁcdo Cd phiéu wu dai biéu quyét

Quy dinh trong Luat Doanh nghiép va Diéu 1& Céng ty

O Quyén cla cd ddng s& hiru cd phan biéu quyét:
Biéu quyét cac van dé thudc thdm quyén cua Dai hoi
dong cd déng voi s phiéu theo quy dinh tai khoan 1
Piéu nay;

C6 cac quyén khac nhu cd ddng phd thdng, trir viéc
chuyén nhwong cb phan d6 cho ngudi khac.




i“ M6t sb dia chi o thé tim dén

Trung tdm ho tro thanh nién khéi nghiép (BSSC)
ITP — Khu Céng nghé phan mém

SYS: Trung tdm ho tro thanh nién khéi nghiép
(Ha Noi)

QTSC Incubator

Shark Tank

Cac dang Vuon Uom

N 23



ﬂd Mot sb dia chi co thé tim dén

IDG Venture
CyberAgent Venture
VinTech Fund

FPT Venture Capital
500Startups

DFJ VinaCapital
Seedcom

Mekong Capital

Golden Gate Venture
Inspire Ventures
Captii

Unitus Impact

Kusto Group

Monk’s Hill Ventures

Insignia Ventures
Partners




