Khéi nghiép cho nganh CNTT

Tuan 6: Thay ddi chién lwoc hay két thuc
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id Mo hinh tang tredng

Tang trwdng bén virng

Tang trwdng qua truyén miéng
Tang trwdng tr quang cao

Tang trwdng qua sy gan bo ciia KH
Toc dd tang trwdng

5 WHYs
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ﬁd Tang trwdng bén virng

Quy tac don gian:
“KH méi dén tir hanh déng cua KH ci”

4 cach

O Truyén miéng

O T viéc st dung sé&n pham
0 T quang cao

O S& dung san pham lién tuc
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i"cdw Tang trwdng qua truyén miéng

Viral coefficient

0 Moi KH gioi thiéu bao nhiéu ban bé dang ky
[ang trwdng khi

O Coefficient >1 (>=0.9 la c6 kha nang thanh céng)
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ﬁcdo Tang trwdng qua truyén miéng

Céch dé tang trudng

O Tap trung vao viéc phat trién nhirng thir co
kha nang anh huwédng dén hanh vi nguoi
dung
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ﬂd Tang trwdng tr quang cao

Cac do do

O LTV (lifetime value): so tién moi KH tré cho SP
trong suot thoi gian lam KH (~ marginal revenue)

[0 CPA (cost per acquisition): chi phi thu hut 1 KH
mO&i qua quang cao (~ marginal cost)

Tang trwdng khi

O LTV > CPA (hieu ~ marginal profit cang lon thi
tang trwdng cang tot)

[0 Ngan sach quang cao duoc tra tir doanh thu thay

ity von dau tu
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id Tang trvdng tir quang cao

Céch dé tang trudng

[0 Phat trién cac hoat doéng social & media

[0 Tang doanh thu t&r méi KH hoac giam chi phi
dé c6 1 KH moi
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.. Tang trwdng qua sw gan bd
ﬂ cua khach hang (Retention)
Churn rate

O Ty I8 KH khéng tiép tuc dung v&i sdn pham
trong 1 khoang th&i gian nao dé

Tang trwdng khi

O Ty Ié khach hang m&i dang ky > ty 1€ KH
khong tiép tuc dung (churn rate)

Céch dé tang trudng

L Tap trung vao KH hién tai -> lam cho ho cang

ii bd v&i sdn pham/dich vu
/



. Tang trwdng qua sw gan bo
ﬂ cua khach hang (Retention)

Net Promoter Score (NPS): d6 do hiéu qua
va 6n dinh vé dé trung thanh cua KH

How likely are you to recommend to a colleague or friend?

Detractors Passives Promoters

O 1 2 3 4 5 6 7 8 9 10

Not at all Neutral Extremely

likely likely
m — % of PROMOTERS = % of DETRACTORS
- (9s and 10s) (0 through 6)

Tang triwdng khi

O NRS > 0 1a toét, NPS>=50 |3 rat tot
/
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“eiio Toc do tang trwdng

Con s0 tang trwdng << Toc dé tang trwdng

COMPOUNDING COMPANY A| COMPANYB
GROWTH RATE AS OF
Six months ago 0.1% 9.8%
Five months ago 0.5% 9.6%
Four months ago 2.0% 9.9%
Three months ago 3.2% 9.8%
Two months ago 4.5% 9.7%
One month ago 5.0% 10.0%




id Thay déi

Giai quyét van dé phat sinh
Pivot
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i" 5 WHYs

Bi quyét dé tim ra nguyén nhan goc cla
vép dé: hdi tai sao 5 1an - gbéc nhin hé
thong (system-level view)
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ﬂd 5 WHYSs

Vi du khi 1 release moi lai bi disable 1 tinh
nang:.
0 Tai sao? = Vi 1 server fail

O Tai sao server fail? > Vi 1 hé thong con dwoc st
dung kndng dung cach

0 Tai sao no lai bi dung ko dung cach? - Nguwoi ky sw
van hanh né khéng biét cach sir dung dung

O Tai sao anh ta khéng biét? = Bé&i vi anh ta khdng
dwoc train

O Tai sao anh ta khéng duwoec train? > Vi ngudi sép
khéng tin twdng vao viéc training ky sw méi, véi lai qua
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ﬁ“ 5 WHYs

Bat dau v&i nhirng van dé nhé hay véi quy
tac don gian hon

“Kién nhan v&i nhikng sai lam lan dau, nhung
khéng chap nhan sai lam doé xay ra lan thoe 27
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id Cac dang pivot

Zoom-in pivot: tinh ndng -> san pham

Zoom-out: ngwoec lai

Customer segment pivot

Engine of growth pivot
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id EX|T?

Khi nao thi exit?

Never give up?
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ﬂd Khi nao thi exit?

Tin vao san pham dich vu cGia minh -> kién tri
Nhan ra san pham dich vu can cai tién -> pivot

San pham dich vu chwa phu hop thi trwong ->
hinh thrc khac / san phdm dich vu khac

San pham dich vu khéng tang trwdng duwoc
nlra -> exit

Budc phai exit
O DOoi ngl xung do6t?

&t tien?
o



id Never give up




