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Khai niém quan ly dw an

[:=

m Duw an la gi?;
m M6t chudi hoat dong.
m CO muc tiéu ro rang.
m Trong thoi gian han dinh.

m Phan loal duv an:
m Dwa vao muc tiéu.
m Cac loai dv an:
> Dw &n san xuat > san pham.
> Dy an dau tv > lgi nhuan.
» Dw an nghién ctru - tri thirc.
> ...
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Khai niém quan Iy dw an [:=

m Thé ndo la duw an thanh céng?
a Du an hoan tat??
=» Chuwa du.
m Ba yéu t6 rang budc:
» Pham vi (Scope).
» Thoi gian (Time).
» Chi phi (Budget).
= Duv an thda 3 yéu td rang budc.

Thoi gian Chi phi

Pham vi
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Khai niém quan Iy dw an [:=

m Dw an phan mém:
= Dac diém:
> Dy an san xuat.
> Muc tiéu: sdn pham phan mém.
» Rang budc Scope thuwong khéng ro rang.
= 80% dw an that bai do scope.
= Quan ly dw an phan mém:
> Dam bao dw an phan mém thanh céng:
» Scope, Time, Budget.
» Nguwoi thyee hién:

> Trwdng duw an (project manager).
» Cac thanh vién (project members).
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NOI dung

m Khai niém quan ly dy an.
m Cac hoat dong quan ly dw an.
m M6 hinh CMM.
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Cac hoat dong quan ly dw an (@2

m Cac hoat dong chinh:
m Khao sat (Initiation).
= Lap ké hoach (Planning).
m Thwc hién (Executing).
= Kiém soat (Tracking).
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Cac hoat déng quan ly du an

m Khao sat dv an:
m Thwe hién cong viéc “tién tram”.
m Muc tiéu:
> Tim hiéu dy an (scope, time, budget).
» Xac dinh pham vi.
> Phac thao khung th&i gian va chi phi.
m Két qua:
> Bao cao kha thi (Feasible Report).
> Ban dé xuat (Project Proposal).
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Cac hoat dong quan ly dw an (@2

m Cau truc ban dé xuat (Project Proposal):
= Phat biéu bai toan (problem):
> MO ta van de.
m Giai phap dé xuat (proposed solution):
> Phan mém: tinh nang, kién truc.
> Phan crng: may mac, thiét bi.
» Nghiép vu: quy trinh cong viéc.
m Cac giai doan dw an (milestones).
> Quy trinh phat trién.
> Thanh phdm trng giai doan (deliverables).
m Nhan sy & chi phi (human resource & budget):

» CAu tric nhan su.
> Ké khai cac khoan chi phi.
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[:=

Cac hoat déng quan ly dw an

= Lap ké hoach du an:
m Du tinh chi tiét;

» Phan ra cong viéc trng giai doan.
> Ké hoach 3W:
> WHO: Ai ldm? > B6 tri nhan sw.
> WHEN: Khi ndo xong? = Thoi gian dy kién.
> WHAT: Thanh pham gi? = Két qua do ludng duorc.
= So d6 Gantt.
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Cac hoat dong quan ly dw an (@2

m Lap ké hoach duv an:

= Ké hoach ddi pho rui ro:
» C6 nhirng rui ro gi?
> Tam anh hwéng: scope, time, budget.
» Lam gi khi rdi ro xay ra?

STT Rui ro Kha ning Anh hwéng Doi phé
- Thoa thuan trudc véi khach hang
1 [Thay d6i yéu cau 70%  [Scope, time, budget | Tang cuong kiem nghiem yeu cau

- Chuan bj tdm ly thay d6i cho nhéan
Vién

Bién dong nhéan sy

30%

Time

- Lap k& hoach nhan sy du phong

Gap kho khan cong nghé

20%

Time

- Huan luyén céng nghé trudc
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Cac hoat dong quan ly dw an (@2

m Lap ké hoach dy an:

m MOGi trrong lam viéc chung (workspace):
> Lwu trir tai liéu.
> Quan ly ma nguon.
=>» Server quan ly phién ban (version control).
> Kénh trao dbi: email, forum, group.
m Cach thure lam viéc:
» Tap trung hay phan tan?
» Hop nhém?
> Bao cao tién do?
> Giai quyét xung dét?
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Cac hoat dong quan ly dw an (@2

m [hwc hién du an:
= \Van hanh theo ké hoach chung.
m K& hoach tuan (weekly plan):

» Danh sach cOng viéc.

» Phan cong nhan sw.

> Két qua ban giao.

K& hoach tuan 5 (9/3/2015 - 15/3/2015)

Quan ly hoc sinh

STT Cong viéc Nhan sv Két qua
. - Link group facebook
L [Taogroup facebook  Hung - Phian gidi thigu nhom va du an,
- Link google code.
2 [Setup google code An | Ha théng thu muc du 4n.
3 Tim hiéu chung vé Trang, Hung | Download 3 phan mém tham khao.

- Cac tinh nang chung cia phan mém.
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Cac hoat dong quan ly dw an (@2

m Kiém soat duv an:

= Dam bdo du an dung ké hoach (dam béo 3W).
> WHERE: Pang & dau? - Do lwdng cdng viéc.
> WHAT: Gap van dé gi? = Xac dinh tr& ngai.
> WHY: Vi sao tr& ngai? > Dé ra cach giai quyét.

= Quan ly sy thay d6i (Change Management):
> C6 nhirng thay déi gi?
> Tam anh hwéng?
» Gilr virng rang budc dw an.
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Cac hoat dong quan ly dw an (@2

m Kiém soat dv an:
m B4o cdo tién dod tuan (weekly report):

K& hoach tuan 5 (9/3/2015 — 15/3/2015)

STT Cong viéc Nhan sw Két qua Thuc té

- Link group facebook

SR , \ , | Hoan thanh.
- Phan gidi thiéu nhom va dy an.

1 [Tao group facebook |Hung

- Link google code. - Chua tao hé théng thu muc
2 petup google code  |An - Hé théng thw muc dy an. duv an.
- Download 3 phan mém tham
3 Tim hiéu chung vé [Trang, khao. - Thi€u 1 phan mém tham
Quan ly hoc sinh Hung - Cac tinh nang chung cdia phan |khao.
mém.

m Ban thdi gian lam viéc (time sheet).
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NOI dung

m Khai niém quan ly dy an.
m Cac hoat déng quan ly dw an.
m M6 hinh CMM.
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MG hinh CMM

m Gidil thiu mo hinh CMM:
s Duwoc SEI cua CMU dwa ra 2002.
m M6 hinh danh gia dé trwedng thanh.

= Hwdng dan céi tién quy trinh phat trién.

» Twong dwong véi chuan 1SO.
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MG hinh CMM

(5

m Cap do trwdng thanh:

Characteristics of the Maturity levels

Focus on process
Improvement

Level 4 Frocess measured
Quantitaviely Managed| and controlled

Frocess chacterized for the
Level 3 organization and is proactive.

DEf| ned (Frojects tailor their process from

organization's standard)

Frocess characterized for projects
and is often reactive,

Frocesses unpredictable,
poorly contolled and reactive
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M& hinh CMM [:=

m SO liéu thuc té:

m Lockheed Martin
> CMM Level 2 (1993), Level 3 (1996), Level 5 (2002).
> Tang 30% nang suat phat trién.
> Gidm 20% chi phi san xuét.
> Gidam 15% 16i phan mém.
m J.P Morgan Chase & Co
> Dau tw 4 triéu dollars cai tién quy trinh.
» CMM Level 2 (2001), Level 3 (2003).
» Cai thién kha nang tién liéu cua quy trinh.
> Gidm 16i phan mém.
> Tang s6 phién ban phan mém / nam.
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M& hinh CMM [:=

m SO liu thuc té (VN):
m PSV (Level 5).
m FPT Software (Level 5).
m Global Cybersoft (Level 4).
m Viettel Technologies Software (Level 3).
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M& hinh CMM [:=

m L&i khuyén vé CMM:
m Khong dam bao 100% thanh céng.
m Khdng nén lwvgc bo cac mire trwdng thanh.

= Can khoang 18 thang dé dat mot mirc truéng thanh
(thwc té thwong la 8 thang).

m Cong ty I&n hwéng loi nhiéu hon cdng ty nhé.
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Bai tap [:=

m Phat biéu bai toan cho dé an mon hoc.
= Phat biéu bai toan:
> Liét k& nhirng mong mudn cta khach hang.
> Viét thanh doan van cho méi mong mudn.
= Giai phap dé xuat:
> Liét ké nhirng tinh néng ctia phan mém
nham dap &rng mong muodn cua khach hang.
» Lwa chon loai yng dung.
> V& cac thanh phan cau tric cta rng dung.
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