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Khoi tao va lap ké hoach hé thong

s Ti€n trinh khdi tao va lap ké hoach hé
thong

= Danh gia kha thi
s Xay dung tai lieu mo ta hé thong

Chuang 3 - Khdi tao va xay dung ké hoach hé
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Tien trinh khdi tao va lap ké hoach HT

s GOm 2 budc chinh:

@ ® ( Khé&i tao hé théng )
Xac dinh @

va chon
Iva dy an ( Lap ké hoach phat trién hé

théng ) ® @

Phan y’ch
hé thdng

Chuang 3 - Khdi tao va xay dung ké hoach hé
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Tien trinh khai tao va lap ké hoach HT

= Khdi tao hé thong

o Thiét lap doi ngd ban dau cho hé thong : cac thanh
vien chu choét ban dau trong do co it nhat mot dai
dién ngudi dung

o Thiét Iap guan hé lam viéc voi khach hang

o Xay dung ké hoach khdi tao hé thong. hoat dong can
co dé td chiic ddi ngd

o Xay dung cac nguyén tac quan ly

o Xay dung moi truong quan ly hé thong va tai liéu cho
hé thong. cong cu su dung, tai liéu hé thong

Chuang 3 - Khdi tao va xay dung ké hoach hé
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Trinh bay ké hoach

Cong viéc Thoi gian thiét 1dp | Thoi gian wéce tinh (ET)
(tuan) 0+4r+p

0 r P 6

1) Thu thap yéu cau hé thong |1 3 6 3

2) Phan tich hé thong 3 4 5 4

3) Phan tich dir liéu hé thong |1 2 4 2

4) Thiét ké kién trdc hé thong |1 4 6 4

5) Thiét ké dix liéu 1 1 2 1

6) Thiét ké giao dién 1 1 2 1

7) Thiét ké report 1 1 2 1

8) Lap trinh 3 5 10 5.5

9) Thir nghi€ém 1 1 2 1

10)Bién soan tai liéu 1 2 4 2

11)Cai dit hé théng (bao gom |1 1 2 1

huéng dan str dung)

Chuang 3 - Khdi tao va xay dung ké hoach hé

Phan I théng
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Tien trinh khdi tao va lap ké hoach HT

 Lap ké hoach hé thong
— Mo ta pham vi hé thong, cac phuong an so khov:
ban mo ta hé thong, pham vi hé thong, tom lugc
cac phuong an va tiém nang
— Phan chia cac cong viéc can thuc hién

— Udc luong va xdy dung ké hoach tai nguyén hé
thong: tai chinh, tai san, dac biét la nhan su’

— Phac thao lich thoi gian thuc hién

— Xac dinh va danh gia do rdi ro

— Lap ké hoach ngan sach: bang chi phi - I0i
nhuan

— X8y dung tai liéu mo ta hé théng

Chuang 3 - Khdi tao va xay dung ké hoach hé
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Trinh bay ké hoach

 Thiét lap su phu thudc gilra cac cong viéc

Cong viéc Cong viéc truoc

1) Thu thap yéu cau hé thong -
2) Phan tich hé thong

3) Phan tich dir liéu hé thong
4) Thiét ké kién tric hé thong
5) Thiét ké dit lidu

6) Thiét ké giao dién

7) Thiét ké report

8) Lap trinh 4-5
9) Thir nghiém 8
10)Bién soan tai li€u 6-7
11)Cai dat hé thong (bao gom hudng dan st 9-10

WwWwowmMN - -

_dung)

Chuagng 3 - Khdi tao va xay dung ké hoach hé
thong
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Trinh bay ké hoach

= Vi du s do Gantt

Jan 2004 Feb 2004 Mar 2004 Apr 2004

1D Task Name Start Finish  |Duration
4/1 (11/11|18/1|25/1| 1/2 | 8/2 |15/2|22/2|29/2| 7/3 |14/3|21/3|28/3| 4/4 (11/4]|18/4|25/4]|2/5

1 |Thuthapyéucdul o /no004 | 12312004 3w I
hé thong

g |PhanUChBE |y 262004| 2120/2008| 4w > I
thong

Phan tich dif liu

3 | 1o thong 1/26/2004| 2/6/2004 | 2w > -

4 |Thietkekientrid ,555004| 3/10/2004| 4w >
hé thong

Thié't k& dif liéu
5 hé thing 2/9/2004 | 2/13/2004| 1w -l
6 | Thiét k& giao dién| 2/9/2004 | 2/13/2004| 1w -»-J
7 | Thiét k&€ report | 2/9/2004 | 2/13/2004| 1w +ij
8 |Lap trinh 3/22/2004 4/27/2004| 5.4w _
9 | Thit nghiém 4/28/2004| 5/4/2004 1w
10 | Bién soan tai liéu | 2/16/2004| 2/27/2004 2w >
11 | Cai dat hé théng | 5/5/2004 | 5/11/2004| 1w ->q
PhaN I Chuadng 3 - Khdi tao va xay dung ké hoach hé 8
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Trinh bay ké hoach

s SO do PERT

Te=7 Te=11 T==16,5 Te=175
T, =7 T, =1 T, =165 T, =175
o(4)
N -7
ET=4 ET=4 -~ ET=5,5
e 18,5
- =18,5

ET=3 °~ Te ’@? =6
\T\L\_lo -ET=1 T =11 _

ET= 2 \\ \\\\ TE: ////
\ @ \\\\ T.=175 -7
N ET=1 Tg=6 "= 10y~
\ T =155 S
\ S 7T ET=2
@ \ —— Duong dan tGi han i
Te=6 : |

ET=1 1 =155 ___» buong dan khéng toi han
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Khai tao va lap ké hoach hé thong

s Ti€n trinh khdi tao va lap ké hoach hé
thong

> Panh gia kha thi
s Xay dung tai lieu mo ta hé thong

Phan I Chﬂl’,l’dng 3 - Khdi tao va xay dung ké hoach hé 10
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Panh gia kha thi hée thong

Kha thi vé kinh t€: danh gia dua trén
viéc phan tich chi phi-Igi nhuan
¢ Xac dinh Igi nhuan:

Lgi nhudn hitu hinh: Igi nhudn cé thé do ludng
dugc. Vi du:

« Loai bo hoac giam chi phi

. Giam I6i phét sinh

- Gia tdng tinh uyén chuyén

« Gia tang toc do hoat dong

- Cai tién viéc diéu khién va 1ap k& hoach quan ly

« MG ra cac thi truGng mdai va gia tang cc hoi ban hang

Phan I

Chuang 3 - Khdi tao va xay dung ké hoach hé
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Panh gia kha thi kinh té

« Vi du: phan tich Igi nhuan hiru hinh hé thong ctra hang

NGK
Bang tong hop loi nhuén hiru hinh
Du an hé thong quan ly ban hang
Loi nhuan Nam 1 dén 5
- Loai bo va giam chi phi
o Chi phi luong 21,6
o Chi phi diéu chinh 13i tinh toan 5.4
o Chi phi giay to 3
- Giatang tinh uyén chuyén
- Giatang toc do hoat dong 5
- Gia tang co hoi ban hang va md ra nhitng thi | 20
truong mai
Tong cong 919}

Chuang 3 - Khdi tao va xay dung ké hoach hé

thong 12
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Panh gia kha thi kinh té

e Lgi nhudn vd hinh: khdng thé dinh lugng dugc bang
dan vij tién té

Ca4c loi nhuén v0 hinh tir viéc phat triéen HTTT tw dong hoa

e Thong tin cung cap dung thoi gian | e H tro ra quyét dinh nhanh hon
hon e Hiéu qua trong viéc xtr ly thong tin

e Cai tién viéc hoach dinh t6 churc e (Cai tién viéc st dung tai san

e Tang tinh uyén chuyén e (Caj tién viéc diéu khién nguon lyuc

e Tinh san sé}ng cua thong tin maoi, tot | o Tang d6 chinh xac trong hoat dong
hon va nhiéu hon van phong

e Taoranhimgcohdihoctdp nng | e Cai tién tién trinh 1am viéc, thai do
cao kién thirc cho nhan vién lam viéc cua nhan vién

e Tac dong tich cuc dén mdi truong
Xa hoi

Chuang 3 - Khdi tao va xay dung ké hoach hé

thong 13

Phan I
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Panh gia kha thi kinh té

 Vidu: Igi nhuan vo hinh cia hé thong cia hang NGK

Mt s6 loi nhuén vo hinh ciia HTTT cira hang NGK

STT Tén lgi nhuan vo hinh

1 Cac bao cao vé doanh sé, ton kho, cong no duoc cung cap bat ky khi nao.

2 Nhan vién s& c6 co hoi hoc tap cac kién thirc co ban vé may tinh, cach su
dung mot phan mém trong céng viéc cia minh (cac nhan vién caa cua
hang von da so chua c0 kién thirc co ban vé may tinh)

3 Han ché dugc viéc xir ly tinh todn sai 1éch céc sb lidu (viée tinh todn so lidu
kinh doanh lau nay tiéu ton nhiéu thoi gian vi viéc tinh sai)

4 Tac dong tich cuc dén mdi trudng xa hoi: thanh cong cua du an HTTT s&
tdc dong tich cuc dén cac don vi cung cap von hon 80%) van xir ly
thong tin thu cong, no cling cai thién doi song Xa hoi ctia nhan vién do
loi nhuan ctia N6 mang lai.

Phan I

Chuang 3 - Khdi tao va xay dung ké hoach hé

thong 1
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Panh gia kha thi kinh té

 Xac dinh chi phi: chi phi hitu hinh va chi phi v hinh

Bang cac chi phi c6 thé ciia HTTT
Loai chi phi | Vidu Loai chi phi | Vidu
Hoat déng | Chi phi tu van Lién quan | Phan mém tGng dung
tié’p Trang thict bi mua hodc thué dw &n | Nhan sy, quan 1y
phgn | Chiphi cal dit trang thict b DPao tao nguoi dung sir dung
Chuan bi hodc bo sung dia N Y ~ 1eA
didm Thu thap va phan tich dir liéu
Tl ol o Chuan bi tai liéu
Khoi déng | Hé dicu hanh , ‘ Hoat déng | Chi phi bao tri hé thong
Cai deflf trang thiét bi truyén Thué khong gian hoat dong
Kh}hgf‘g = va trang thiét bi
JentpseEes e Khau hao tai san
Tim kiém nhan su va cac hoat 1 IV. van hanh
dong thué muon Quan ly, van han
PHAN I Chuang 3 - Khdi tao va xay dung ké hoach hé 15
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Panh gia kha thi kinh té

* Chi phi hitu hinh: 2 loai

— Chi phi ban dau: phat sinh trong giai doan dau cua
du an hé thong

Bang danh sach chi phi ban dau phat trién HTTT

Chi phi phat trién hé thong

Chi phi mua méi phan mém va phan cimg
Chi phi dao tao str dung

Chi phi chuan bi mdi truong va dia diém
Chi phi chuyén d6i dir liéu va hé thong

Phan I

Chuang 3 - Khdi tao va xay dung ké hoach hé
thong
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Panh gia kha thi kinh té

* Vi du: chi phi ban dau cua hé cia hang NGK

Bang chi phi ban dau

Du an hé thong quan ly ban hang
Chi phi Nam 0
e Chi phi phat trién hé thong 60
e Chi phi mua méi phan mém va phan cing 55
e Chi phi dao tao sir dung 2
e Chi phi chuan bi m6i truong va dia diem 2
e Chi phi chuyén d6i dix liéu va hé thong 0
Tong cong 119

Chuang 3 - Khdi tao va xay dung ké hoach hé

Phan I théng

17
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Panh gia kha thi kinh te

« Chi phi dinh ky: phat sinh hang nam
Cac loai chi phi dinh ky

Chi phi bao hanh va sir dung phan mém

Chi phi phat sinh dung luong luu trit dir liu
Chi phi phat sinh truyén thong

Chi phi thué méi phan mém va phan cing

Chi phi cung tng va cac chi phi khac (vi du,
gidy t0, b4o biéu,...)

Chuang 3 - Khdi tao va xay dung ké hoach hé

thong 18
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Panh gia kha thi kinh te

= Phucng phap danh gia

. &

Bang chi phi ban Bang chi phi dinh
dau ky

Chuang 3 - Khdi tao va xay dung ké hoach hé
DuongThanCong.com thong https://fb.com/tailieudientucntt
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Bang I¢i nhuan
hiru hinh
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Panh gia kha thi kinh te

=« Phuong phap gia tri thdi gian (TVM — Time
Value of Money)
o COng thurc

pvnzv{(jij}

PVn : gia tri hién tai (present value) cla so tién Y trong ndm thir n
I ti [é giam (discount rate) hay ti |é tang trwdng cua gia tri tién

Phan I ChAgrdng 3 - Khdi tao va xay dung ké hoach hé o 20
uDuongThanCongAcomth ong https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Panh gia kha thi kinh té

= Vi du phucng phap TVM
¢ Thué mot can nha trong 3 nam, tra gop moi nam 10
trieu. Vay tra hét mot lan luc bat dau thué la bao
nhiéu ung véi 3 lan tra 10 triu? ti 1€ tang trudng
10%. Gia tri hién tai cua 10 triéu hang nam la:
1
¢+0.1°
1

(+0.1°

1
¢+01°
Gia tri phai trd mét 1an (gia tri hién tai rong):
9.091.000 + 8.264.000 + 7.523.000 = 25.686.000

PV, = 10.000.000>{ } =10.000000x0.9091=9.091000

PV, =10.000.000x { } =10.000.000x 0.8264=8.264.000

PV, = 10.000.000>{ } =10.000000x0.7513="7.513000

Phan I Chﬂgrdng 3 - Khdi tao va xay dung ké hoach hé o 71
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Panh gia kha thi kinh te

* Vi du vé chi phi dinh ky

Bang chi phi dinh ky
Du 4n hé thong quan ly ban hang

Chi phi Nim 1 dén 5
e Chi phi bao hanh phan mém 10

e Chi phi phat sinh dung luong luu trir dir |5

liéu

e Chi phi truyén thdng 0

e Chi phi thué méi phan mém va phan cimg |0

e Chi phi cung tng 0

Tong cong 15

Chuang 3 - Khdi tao va xay dung ké hoach hé

Phan I théng
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Panh gia kha thi kinh te

= Vi du bang phan tich kha thi kinh té cua Cda hang NGK

CU’A HANG NU'OC GIAI KHAT
Phan tich kha thi kinh té
Th&i gian dw an

Nam 0 Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Téng céng
Loi nhuén rong 0.0000  55.0000 ~ 55.0000 55.0000 55.0000 55.0000 275.0000
T 1é gidm (10%) 1.0000 0.9091 0.8264 0.7513 0.6830 0.6209
PV cda loi nhuan 0.0000  50.0000  45.4545  41.3223  37.5657  34.1507
NPV lgi nhuén ldy ké 0.0000 = 50.0000 95.4545 136.7769 174.3426 208.4933 208.4933)
Chi phi ban dau (119.0000) (119.0000)
Chi phi dinh ky (15.0000) (15.0000) (15.0000) (15.0000) (15.0000) (75.0000)
T 1é gidm (10%) 1.0000 0.9091 0.8264 0.7513 0.6830 0.6209
PV cda chi phi dinh ky 0.0000 (13.6364) (12.3967) (11.2697) (10.2452) (9.3138) (56.8618)
NPV chi phi ldy ké (119.0000) (132.6364) (145.0331) (156.3028) (166.5480) (175.8618) (175.8618)
NPVdw &n = NPV lgi nhuén Idy ké - NPV chi phi ldy ké 32.6315
ROI 0.1856
NPV dong tién hang ndm (119.0000) 36.3636  33.0579  30.0526 l 27.3205  24.8369
NPV dong tién ldy ké (119.0000) (82.6364) (49.5785) (19.5259) 7.7946  32.6315

Phan I Chﬂgrdng 3 - Khdi tao va xay dung ké hoach hé o 73
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Panh gia kha thi kinh te

. PO thi biéu dién

250
200
@)
Z
> 150
>
£ 100
rt% e 2 N
_l: 50 / .......... ) Biem hoa

/ von
O - -

Nam

== NPV lgi nhuan Iy k& === NPV chi phi Iiy ké

Vay diém hoa von sé& xay ra vao thoi diém nam thi 3,7

Chuang 3 - Khdi tao va xay dung ké hoach hé

Phan I théng 24
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Panh gia kha thi kinh te

= MOt sO cong thurc lién quan:

Ti Ié két qud dau tw ROI (return on investment)

3 NPV duan
~ NPV chi philuy ke

Diém hoa vdn

NPV dongtien nam — NPV dongtien luy ke
NPV dongtien nam

BEA(Break— Even Ratio) =

Phan I Chy’dng 3 - Khdi tao va xay dung ké hoach hé o 25
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Kha thi vé ki thuat

= Danh gid su’ hiéu biét cia nhdm phat trién

vé kha nang phan cing, phan mém va

moi trudng hoat dong cua HTTT tudng lai,

bao gom:

¢ do I6n hé thong

+ d0 phurc tap cua hé thong

+ kinh nghiém cua nhom trién khai (nhém phat
trién va ngudi dung) vdi cac hé thdng tuong
tu

Phan I Chﬂg’dng 3 - Khdi tao va xay dung ké hoach hé %
CuuDuongThanCong.comthong
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Kha thi vé ky thuat

C4c yéu to danh gia riii ro dw an

Yéu to riii ro Chi tiét lién quan

S6 lugng cac thanh vién tham gia dy &n
Thoi gian qua trinh dyu an

Sé luong céc phong ban lién quan dén du an
Kich thuéc phan 1ap trinh

Do 16n du an

O O O O

Lam méi hé thdng hoic nang cap hé thong ton tai

Cac thay do1 to chirc, thu tuc, cau truc va nhan su tir hé thong

Su nhan thirc va thién chi cua nguoi dung trong no luc tham gia vao hé
thong

Céu trac du &n

o O

Nhom phat trién o Su quen thudc v6i phan cimg duoc chon, moi trudng phét trién phan
mém va hé diéu hanh

o Su quen thudc voi ldnh vuc tng dung dugc dé xuat

o Su quen thudc voi viée xay dung cac hé thdng tuong tw c6 cling do 16n

Nhom nguoi ding | o Sw quen thudc véi tién trinh phat trién HTTT
o Su quen thudc voi lanh vuc tmg dung
o Su quen thudc vdi viée st dung cac hé thong twong tu

Chuang 3 - Khdi tao va xay dung ké hoach hé

thong 27
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Kha thi ve ky thuat

= MOt sO luat luat danh gia

o Cac du an I6n thi it rli ro hon cac du an nho

¢ MOt hé thong co cac yéu cau dugc chap nhan mot
cach dé dang va dugc két cau cao s€ it rli ro han hé
thong co yéu cau 16n xon, khong rd rang hoac chi
dugc tham dinh bdi mot ca nhan

+ s’ dung c6ng nghé phd bién va chuan hoa sé it riii ro
han viéc si dung cong nghé mdi va khong chuan

o DU an it rdi ro han khi nhom ngudi dung quen thudc
vGi tién trinh phat trien hé thong va lanh vuc Ung
dung

Chuang 3 - Khdi tao va xay dung ké hoach hé
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Kha thi ve ky thuat

= MOt ma tran danh gia do rii ro lién quan tdi cac luat
dudc Cash va cong su dé xuat nam 1992 nhu sau

Low struture High
Structure
High Large project (1) (2)
Familiarity Low risk Low risk
with :
EBNNel Ogh) e Smell prolect \er I(g\)/v risk | \er I((A)r\)/v risk
Application y y
Area
Low Large project 5) (6)
Familiarity Very high risk | Medium risk
with :
Technology or Small project _ (7)- _(8)
. High risk Medium-low
Application risk

Area
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Kha thi vé ky thuat

. Mau danh gid vé do riii ro ky thuat dugc dé xuat nhu

Sau
Dwan:............... Negwoidanhgia: ................ Ngay:.../../...
STT Riii ro Danh gia Mo ta danh gia Mé td khdc
phuc

Phan I théng
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Kha thi ve k

) [TE]

e Vidu: cra hang NGK

CuuDuongThanCong.com

thong

1 Su quen thudc cua nguoi dung vai | Cao 2/3 nhan vién cac phong ban chua | Xay dung mot ké hoach dao tao
viéc st dung cac hé thong quen thudc voi viée s dung tin hoc cdn ban sém song
tuong tu may tinh song vai viéc phat trién hé

thong

2 Su quen thudc vé6i tién trinh phét | Cao Tat ca nhan vién chua timg tham | Néu duoc 1ap mot ké hoach trinh
trién h¢ thong gia vao phat trien mot hé bay tam quan trong va vai

thong nao trude day tro ting giai doan ctuia nhan
vién tham gia vao hé thong

3 Thay doi t6 chirc, co ciu Thap Khéng anh huong

4 Sy nhan thic va thién chi cua | Rét thip 4/5 nhan vién déu mong mudn xay
nguoi dung trong no luc tham dung hé thong mai
gia vao hé thong

5 Sy quen thudc ciia nhém phat trién | Thap D3 ting phat trién hé 2 thong twong
trong lanh vyuc de xuat tu trude day

6 Kich thudc hé thong Thap hé théng chi bao gom 2 phan hé

con va udc tinh thoi gian trién
khai <= 3 thang véi 5 thanh
vién tham gia
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* Vi du (tiep)

Low struture High Structure

High Large project (1) (2)

Familiarity Low risk Low risk

with

Technology | Small project (3) (4)

or Very low risk Very low risk

Application

Area

Low Familiarity
with
Technology
or
Application
Area

Large project (5) (6)
\ery high risk Medium risk
Small project (7) (8)
High risk Medium-low
risk

Kha thi vé ki thuat

CuuDuongThanCong.com
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Kha thi hoat dong

1 Giai quyét dugc van dé kinh
doanh hoac tao ra
nhiing co hdoi mo1 duoc
dat ra cho du an (liét ké
ting van dé cu thé va
danh gid)

2 Té&c dong cua hé thong méi
vé cau trdc va thu tuc
cua don vi

Chuang 3 - Khdi tao va xay dung ké hoach hé
thong
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Panh gia kha thi (tiép)

s Kha thi vé lich thuc hién:Khung thdi gian
hoan thanh hé thong phu hgp vGi thdi
moc thdi gian cua daon vi

s Kha thi hdp dong va hop luat: gom ban
quyen, sy vi pham bao mat, luat lao dong,
luat chong doc quyen cac dleu E thucong

mai nudc ngoai, cdc chudn bdo cdo tai
chinh

Chuang 3 - Khdi tao va xay dung ké hoach hé
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Khai tao va lap ké hoach hé thong

s Ti€n trinh khdi tao va lap ké hoach hé
thong

= Danh gia kha thi
> Xay dung tai lieu mo ta hé thong

Phan I Chﬂl’,l’dng 3 - Khdi tao va xay dung ké hoach hé 35
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- .

Tai ligu mod ta hé
thong
=
g B

Tai lieu két qua
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é

Xay du'ng tai liéu mo ta h

« Cau truc tai liéu: 4 phan

TAI LIEU KE HOACH PHAT TRIEN HE THONG
1. Gioi thiéu
1. Tong quan vé hé thong: gidi thiéu tom tat vé pham vi, tinh kha thi, yéu
cau tai nguyén, lich biéu. Thém phan dién giai bai toan, moi truong hé
thong s€ cai dat va cac rang budc ctuia hé thong
2. Dé xuat:
1. MO ta td hé thong
1. Cac phwong an: cung cap mot trinh bay ngan gon vé cac cau hinh phuong
an hé thong.
2. MO0 ta hé thong: cung cap mot mo ta vé phuong an dugc chon va trinh bay
ve thong tin vao, cac xtr ly thong tin va thdng tin két qua.
PHAN I Chuang 3 - Khdi tao va xay dung ké hoach hé 37
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N ?

lieu mo ta

N

é thong

N\ =

Xay du'ng tai

h

Cau truc tai lieu (tiép)

1. Danh gia khd thi

1. Phan tich kha thi kinh té: cung cip mot chirng minh kha thi kinh té dua trén viéc
phan tich chi phi — loi nhuan.

2. Phan tich kha thi ky thuat: cung ciAp mot md ta vé riii ro ky thuat va mot ti 18 rili
ro toan bo hé thong.

3. Phan tich kha thi hoat dong: cung cdp mot md ta vé cac thirc ma hé théng méi sé
giai quyét dugc cac van dé quan ly dit ra va tao ra cac co hoi mai vé cac hoat dong
kinh doanh.

4. Phan tich kha thi vé hop dong va hop ludt: mo ta vé cac rii ro hop dong va hop
luat ctia hé thong.

1. Céc phat sinh vé qudn Iy
1. Quan ly thanh vién tham gia: cung cap ban mo ta vai tro caa céc thanh vién tham
gla va quan h¢ trach nhiém cong viéc glu’a cac thanh V|en
2. Ké hoach trao ddi: cung cap md ta vé cac nguyén tic giao tiép theo ting loai d6i
tuong: nguoi quan ly, thanh vién, khach hang.
3. Céc qui dinh thii tuc: md ta cic bude danh gia va chip nhan boi khach hang.
4. Céc lién quan khac: cac phat sinh khac khong lién quan dén céac ké hoach

Phan I
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Xay du'ng tai lieu mo ta hé thong

= Kiém tra va xac nhan hé théng: cac vai tro

kiém tra:

+ Diéu phaoi vien: phan tich vién, truéng du an

o NguGi dai dién: trinh bay két qua lién quan
dén cong viéc cua nhom

+ NguGi dung: kiém tra két qua cd phu hgp Véi
yéu cau khong

o Thu ky

o Gidm sat vién: phu hgp véi chudn muc cua
don vi
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