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Ta1 licu hoc tap

» Gido trinh Quan tri tdc nghiép, PGS.TS.Nguyén Thanh Hi
TS.Truong Ptrc Luc-TS.Nguyén Pinh Trung, NXBDHKT
2018

> ...
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MUC TIEU HOC PHAN

» Cung cap cac phwong phap quan Iy san xuat tién tié
hién dai va hiéu qua da dugc 4p dung trén thé giéi

» Cung cap k¥ niing quan tri va diéu hanh san xuat hiéu
qua; k¥ ning 1ap ké hoach san xuit; k¥ niang phan tich
va ra quyét dinh trong san xuat...

» Gidi thieu mo6 hinh, phan mém tng dung trong quan
tri diéu hanh.
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KE HOACH GIANG DAY\

Ly Bai tap, thao
thuyét luén, kiém tra

1 Chwong 1: Gi&i thiéu chung vé quan

tri tac nghiép 5 3 2
2 Chwong 2: Dw bao cau san pham 6 3 3
. Chwong 3: Thiét ké san pham va Iwa

chon QTSX 6
4 Chwong 4: Hoach dinh céng suat 6 3 3

Chwong 5: Dinh vi doanh nghiép 8
. Chwong 6: B6 tri mat bang san xuat

trong doanh nghiép 6 3 3
. Chwong 7: Quan tri chat lwong trong

doanh nghiép 6 3 3
8 Kiém tra giira ky 2

>
Ton
CuuDuongThanCongm 4 5 https://Zoaailieudientucntt 2 2
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Phwong phap danh gia hoc phan

» Chuyén can: 10%
» Thao luan va bai tap nhom: 20%
» Bai kiém tra giira hoc ky: 20%
» Thi cudi hoc phan: 50%
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CHUONG 1
GIOI THIEU CHUNG VE
QUAN TRI TAC NGHIEP
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Muc tiéu cua chwong

» Thwe chat ctia quan tri tac nghiép
» Vai tro cua quan tri tac nghiép
» NOi dung cua quan tri tac nghiép

» Phan biét giira hoat déng san xuat va
hoat dong dich vu

» Lich str phét trién va xu hwéng cua quan
tri tac nghiép
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Thwc chat cua quan tri tac nghig
» Tac nghiép la mét chirc nang cua QTDN,

cO lién quan mat thiet v&i cac chirc nang

khac

Tac
nghiép

Quan tri

hién lwoc Nguo

trivorna /
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Khai niém

Quan tri tac nghiép la qua trinh hoach
dinh, t6 chirc, dieu hanh va kiém tra, kiem
soat hé thong san xuat nham thwc hién
nhirng muc tiéu san xuat de ra.
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Hé thong san xuat

Yeu to ngau nhién

Pau vao l Pau ra
A Quaé trinh bién d6i
' (T)
.
Théngtin | i
ongtin : |
________ Kiém tra €
Thong tin ngugc Thong tin nguoc



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Muc tiéu cua QTTN

» Giam thieéu chi phi san xuat dé tao r
don vi dau ra.

» RUt ngan th&i gian san xuat san pha
cung wng dich vu

» Cung wrng dung noi, dung luc, kip thoi

» Bao dam chat lwong san pham va dich
theo dang yéu cau cta khach hang trén
sé& str dung hiéu qua nhat cac nguoniuwec

» Tinh linh hoat cao
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No6i dung cua QTTN

» Dw béao nhu cau;

» Thiet ké san pham va cdng nghé;

» Hoach dinh nang lwc san xuat;

» Dinh vi doanh nghiép;

» B6 tri mat bang:

» Hoach dinh tong hop:;

» Hoach dinh nhu cau nguyén vat liéu;
» Dieéu dd san xuat;

» Quan tri dw trir;

» Kiém soéat hé thong san xuat.
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Phan biét giira san xuat va dich vu

» Diem giong
- Str dung cac yéu dau vao tao ra dau ra

- Thuwc hién’Cé.C'Chl]’C nang chung nhw lap
hoach, thiét ké, té chirc hé thong san xu?

- Kiém tra, kiem soat hoat dong cta hé tho
- Cac hoat dong khac
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Phan biét giira san xuat va dich v
» Diém khac

- Pac diem ve dau ra

- Pac diéem ve dau vao

- Panh gia tra cong, tra lwong

- Mai quan hé véi khach hang véi nguoi san
xuat hoac ngwoi cung trng dich vu

- Ban chat cua hoat ddng san xuat va dich vi
- Kha nang danh gia nang suat va cha
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Lich st phéat trien caa QTTN

Tap trung vao
khach hang

Tap trung vao Toan cau hoa
chat lwong * Chuoi cung trng
- San xuat sach, phat

Tant « TOM bén virng
ap ;U"ﬁ  ISO « Thwong mai dién tr
vao cni pnli e Kejzen « ERP (Hoach dinh ng
: N N ) e 5S lwc DN)
Chuyén mon hoa . 0T - CRM (Quan

« Quan ly khoa hoc

(Taylor) hang)

e Trach nhiém xa h
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CHUONG 2
DU BAO NHU CAU SAN XUAT
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Muc tiéu cua chwong

Gi®i thiéu cho ngw®i hoc hiéu va nam ro:

» Cac phwong phap dw béo chd yéu hién
nay, bao gom phwong phap dinh tinh va
phwong phap dinh lwong

» CAc chi tiéu kiém tra, kiem soéat két qua
dw bao.
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Ban chat cua dw béao

» Dw bdo Ia khoa hoc va nghé thuat dé tién d
nhirng gi c6 thé sé xay ra trong twong lai

» Phan biét giira dw bao va ké hoach

» Dw bdo cho nhém san pham coé tinh chat bu tr
nhau.

» Phan loai dw bao: theo ndi dung, theo th&i gian
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Cac phwong phap dw bao

Phwong phap dinh tinh Phwong phap din

> Str dung khi khong > Pwoe str dung khi c¢
c6 du sé lidu s6 ligu trong qua'k
- San pham moii San pham hién tg

; C(’jng nghé maoi - Cﬁng nghé hién co

> Dwa vao kinh nghiém va > Duwa vao cac cong thuc

tai phan doan san
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Phwong phap binh quan gian don

- Trong do:
2 A F.: Nhu cau dw b&o trong giai doan t
F = i1 ] < X
t " Ai . Nhu cau thwc te

n: so quan sat

giandon déng co trong so
¢ -1
Z Ai é Ai‘XVVi
= = it n F:l:t-g
: ) Cooaw
Trong dé: Trong dé:

F.: Nhu cau dw bao F.: Nhu cau dw bao

A;: Nhu cau thwc te da A.: Nhu cau t
- .

qua
W,: tron

n : 86 q u an S é't CuuDuongThanCong.com
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Theo cong thire trén ta dw ba
thang 9 la:

2 A Fy = 49+48+50

Fg = i 6 3

= 49 san pha

2. A * Wi Fq = 49(1)+48(2)+50(
N E = i~ 6
’ 2. wi
—
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Phwong phap san bang so mii gian don

F.~ F "% (A, F) F ladw bao cho giai doan t
F =%A_ "1~ %)F_, F.ladybédo cho giai doan trwéc

0S @ <4 A, 1a nhu cau thyc té cha thoi ky t
So sanh va chon hé s ¢ hop ly

Tim phwong an c6 MAD nhd nhéat, theo cdng thirc:

Sho| Tl
1 = i~1

MAD ~ -

n n
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Chon ¢

40 40,0 0 40
42 40,0 2,0 40
38 40,2 2,2 41
44 | 40,0 4,0 39,5
45 40,4 46| 41,8
49 40,8 8,2| 43,8
48 41,7 6,3| 46,2
50 42,3 7,7 47
MAD =35/8 48,5/8

O INOO|O|BWIN|FP |~
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Phwong phéap san bang s6 mii cé
chinh xu hwéng

» Budc 1: Sir dung két qua clia phwong phap
sO mi gian don (F)

» Bwae 2: Tinh chi s6 diéu chinh xu hwéng(T)

» Bwdc 3: Dy bdo theo phwong phap san bang
diéu chinh xu hwéng(FIT))

Trong do: FIT=Ft+ T,
- Tt: Hiéu chinh xu hwdng cho giai doan t

— _|_ _ _
T, =T, P P(F " F., " T o0

A G RO
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San bang s6 mii c6 diéu chinh xu hu’%

A | F T =T, TP ~F 7T \
40 | 40,0 =0 \
42 | 40,0|=0+0,5(40-40-0)=0 \
38 | 40,2 | =0+0,5(40,2-40-0)=0,1

44 | 40,0/ =0,1+0,5(40-40,2-0)= -0,1 |
45 | 40.4| =-0,1+0,5(40,4-40+0,1)=0,2

49 | 40,8| =0,2+0,5(40,8-40,4-0,2)=0,3
48 | 41,7| =0,3+0,5(41,7-40,8-0,3)=0,6
50 |42,3| =0,6+0,5(42,3-41,7-0,6)=0,6 "

FIT,= 43 + (0,6+0,5(43-42,3-0

O NO O BIWINIEFP |~
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Hoach dinh xu hwéng

Nhu cau |
Y
™) Y= a+ bt
» ThOi gian
Trong do (t)

a la doan cat truc y ctia do thi
b la hé sb gbc clia dwdng hoi quy

Y, la nhu cau dy bao
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Xéac dinh hé sb avab

)IEDIED 00 3
— y_b*t i~ 1 i~ 1 i~ 1 i~ 1
a - 2
n n
n 2 tz‘(z tw
i1 ki:1 )
02 y.t. = 2 yiz t,  Trong do:
b= — . tduocdanh thi ty
n 2 tf‘(z t) day so tir 1
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Dw b&o bang phwong phap Hoach dinh%

Thang y t ty
1 40 1
2 42 2 84
3 38 3 114
4 44 4 176
5 45 5 225
6 49 6 294
7 48 7 336
38 50 8 400

Téng 356 36 1669
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Hoach dinh xu hwéng

_ ) y_bzt_356 ~1,59 (36) _
a = = 37,32
8

n
) = Iﬂzty_ztZ y _ 8x1.669 ~ 36 x356 ~ 1 5
n 2 (& 1)’ 8X (204 )~ 36 ° |

Vay F, = a+ bt = 37,32+ 1,59(9) =5
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Phwong phap chi s6 mua vu
> Ap dung doi v&i mét s6 mat hang cé tinh
bién dong theo thoi vu
Cac bwéc thuwe hién
Bwéc 1: Dy bao cho giai doan t ( Ft)
Bwéc 2: Tinh nhu cau hang thang(quy) cta cac
Bwée 3: Tinh tdng nhu cau cta cac mua ( tdng Di

Bwdc 4: Tinh chi s6 mua vu Si
Bwéc 5: Dy bao bang chi s6 mua vu FS
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‘ Thang
fuan /9 1 2 1 3] 4| 5| 6 '

1 /0| 82| 86| 93| 102| 113| 546

150| 162| 170| 184 | 188| 195|1049

155| 169 | 1/75| 189| 194 | 198 1080

75| 82| 87| 97| 100| 106/ r -

N w N

2 450 | 495| 518 | 563 | 584 | 6123222

Dw bao theo tuan= F; * S.=537 * S,
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Phwong phéap phan tich moi quan hé nhan

» No6i dung: Phwong phéap nay phan anh moi quan
nhu cau can dw béo v&i cac nhan to anh hwéng,
bé qua yéu to thi gian.

Trong dé nhu cau dw béao dworc xem nhw 1A yéu té phu thué
cac nhan té anh hwéng 1a yéu té déc Iap.

» Moi quan hé nay dwoec biéu dién bang mé hinh
guat sau:

Y=a+Dbx;*1+b,Xx,*2+DbX,
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Phwong phéap phan tich moi quan hé nh

Trong do:
— x*
. = y Db*X Xi bién déc 13p
n y; nhu cau thwc té
nz Y,Xi o Z yi Z XI
h = i=1 ! i1
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Vi du: Céng ty A nhan thay doanh sé ctia minh phu
vao CPQC hang thang cta coéng ty, cu thé nhw sau

Thang C?tlri%:ul ggr?g)g(Z?o Tr%ﬁaggnts:u(lyi)
. 3 30
> 5 40
2 7 70
p 10 80
. g 60

ia str cOng ty chi quang cao cho théi gian téi la
doanh so6 ban sé nhw thé nao”
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Hé so twong quan va do léch chuan

Do léch chuan danh gia dwoe mirc do chinh xac ct
doan bang phwong phap hoi quy twoeng quan, ki hi
yX

Hodc c6 thé sir dung hé sb twong quan hoi quy (r
danh gia mirc d6 quan hé giira nhu cau va cac yéu to a
hwong
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Hé so tworng quan

» Khir=x1: chirng to giira x vay co quan hé
chat cheé

» Khir=0: chirng té gilra x vay khong c6 quan
hé gi

» Tri sO ciar cang gan + 1, moi lién hé twong
gquan gitra x va y cang chat ché

» Khir >0taco twong quan thuan,

» Khir<0taco twong quan nghich
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Giam sét va kiém soéat dw béo

2 (A" F)

Binh phwong sal msg = -
léch dw bao n

Z ‘AD ‘ Z ‘A - F.‘
D6 léch tuyét doi map = = i1
binh quan n

2. (A -
RSFE

Tin hiéu theo doi 15 = .
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CHUONG 3

THIET KE SAN PHAM
VA LUA CHON QUA TRINH
SAN XUAT
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Muc tiéu cua chwong

Gi®i thiéu cho ngwi hoc hiéu va nam ro:
» Thwe chat ve thiét ké san pham

» Quy trinh thiét ké va phat triéen san pham
» Phan loai qua trinh san xuat

» Moi quan hé giira thiét ké san pham va lwa
chon qua trinh san xuat
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Quy trinh thiet ké san pham

Phat hién/tim Sang locy
kiém y twéng 4 twéng

Phan bién va
phat trién y
twéng

Phat trién Phan tich Chién lwogc
san pham kinh doanh tiép thi

Thwong mai
hoa san
pham

Kiém nghiém
thi trwwong

https://fb.ct
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Cac nhan to anh hwéng téi thiét ké va
phat triéen san pham

. Tinh chéat va dic tinh - Kiéu dang
co ban cia san pham . Két ciu

- Chatlwong congdung . cpy ky séng caa s

. Chéat lwong déng déu pham va phat trien

. Db bén pham moi

- D6 tin cay

- Kha nang swa chira
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Phan loai va lwa chon qua trinh sa

Can cwr theo qua trinh san
xuat tong hop chung:

» Duw an/san xuat don chiéc

» San xuat theo 16

» San xuat hang loat

» San xuat lién tuc

Can ctr vao kha nang |
san xuat san pham cua
trinh:

» Quatrinh san xuat lién tu
» Quatrinh san xuat gian doan
» Quéatrinh san xuat theo loa
>

Cuwra hang cdng viéc

an cr vao nhu cau khéach hang:

San xuat dé dw triv
San xuat theo don hang

Lap rap theo don hang

CuuDuongThanCong.com

Can ctr vao ket cau va dac di
ché tao san pham:

» Quatrinh lap rap
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Lién két thiét ké san pham va lwa chon
qud trinh san xuat
> Cac bwéc lwa chon qua trinh san xuat;
. Phan tich dac trwng thiét ké
. Hinh thanh céc van ban biéu dién cach thirc san ph
dwoc san xuat
. Lwa chon qué trinh san xuat phu hop dwa trén mirc d
chuan hoa va nhu cau san pham
- Chu y kha nang cat giam chi phi ngay trong qua
thiét ké (don gian hoéa va tiéu chuan hoa thié
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CHUONG 4
HOACH DINH CONG SUAT
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Muc tiéu cua chwong

Gi®i thiéu cho ngwi hoc hiéu va nam ro:

» Nam dwoc khai niém vé cong suat va hoach din
cdng suat, cac nhan té anh hwéng den cong suat.

» Biét 4p dung nhirng phwong phap dé hd tro nha
quan tri trong viéc dwa ra cac quyét dinh ve cong
suat.
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Khai niém

Cong suat |1a kha nang san xuat va cung
trng dich vu ciia may moc thiet bi, day
chuyén cdng nghé va cac bdé phan cua
mot doanh nghiép trong mot don vi thoi
gian nhat dinh
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Phan loai cong suat

» COng suat thiét ké: 1a cong suét téi da c6 thé dat

dwoc trong diéu kién san xuat thiét ké

» COong suat mong deri hay con goi la cong

suat hiéu qua: 1a cong suat ma doanh nghiép mong
muén dat dwoe khi tudn tha cac tiéu chuan, quy trinh
cong nghé, kha nang diéu hanh san xuat, ké hoach duy tri,
bao dwéng , can doi cac hoat dong

» CoOng suat thuwc té: 1a cong sudt ma ching ta dat

dwoc trong diéu kién thwe te
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Cé&c chi tiéu danh gia ve cong suat

» Mirc dd str dung cua cong suat;

Cong suat thwe té
Mdrc do * 100
str dung

Cong suat thiét ké

» Mirc do hiéu qua cua cong suat:

o Cong suat thuc té
Mdrc do
hiéu qua —

Cong suat hiéu qua
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Céc nhan to anh hwéng dén con

\/
0’0

¢

Nhu cau cta san pham
Tinh chat ctia san pham
Trinh dé cong nghé

Yéu to ve con NGWI. k§ nang, kinh nghiém, nhirng chinh s
khuyén khich nguwei lao déng sé anh hwéng téi cong suat
Mat be‘”lng san xuat: dién tich nha xwéng: nhirng didu kién n
anh sang, diéu hoa thdng gio

Nhirng yéu to b&n ngoai: nhirng tieu chuan, quy dinh v&'sa

pham, nhirng quy dinh cta chinh pha vé thi gian lao déng, ngu
an toan lao déng ; kha nang canh tranh

CuuDuongThanCong.com https://fb.can
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Phan tich diém hoa vén

» Muc dich cta phan tich diém hoa von la tim r
diém biéu bang tien ma & dé chi phi bang thu
Pé phan tich hoa von can phai danh gia dwoc ch
c6 dinh va chi phi bién déi

» Chi phi co dinh 1a chi phi tiép tuc hién hiru ngay
khi khdng c6é don vi san pham nao dworc 1am ra.

» Chi phi bién déi |a chi phi thay déi theo sé lwong's
pham dwoc [am ra.
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Phan tich diém hoa vén

TC
0 TR

Piém hoa vdn
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Ly thuyét quyét dinh

Ly thuyét quyét dinh 1a phwong phap pha
dé lwa chon hanh déng c6 loi nhuan. Ng
chia Iy thuyét quyét dinh ra |am 3 loai m6 h
phu thudéc vao mirc ddé chac chan cua két qu
loai mé hinh quyét dinh dé |a:

- Ra quyét dinh dwéi dieu kién chac chan

- Ra quyét dinh dwé&i dieu kién khéng chac cha

- Ra quyét dinh dw&i dieu kién rii ro
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Tinh céac chi tieu quyét dinh Iwa chon p
an cong suat

» Ra quyét dinh dwéi dieu kién chac chan
Loi nhuéan
Chi phi dorn vi
» Ra quyét dinh dwéi dieu kién khong chac chan
Maximax
Maximin
May rui ngang nhau
Chi phi co’ hdi/ gia tri bé 1& thap nhat (Minimax)
» Ra quyét dinh dwéi diéu kién rai ro

- Gia tri ky vong bang tién (EMV)

uongThanCong.com
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Tinh cac chi tiéu
» Gia tri ky vong bang tién (EMV)

EMV . 7 2. EMV S, T max

Trong déo:
EMVi la gia tri Ky vong cua phwong an i;
EMVi |14 gia tri ky vong theo tinh huong j cia phwong an |

Sij 1a xac suat theo tinh huéng j cia phwong an i
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Vi du 1: Cong ty CK dw dinh m& mét phan xwdéng
xuat may bom nwéc. Theo diéu tra nghién cdru nhu
thi trwdng, cong ty thay c6 3 kha nang: Thi trwdng
thuan loi; thi treoong thuan Iei va thi treeoong kho
thuan lgi. Sau day la hiéu qua cua 3 phwong an co
suat dw kién.

, Loi nhuan theo kha nang thi tru
Phwong an r - : -
R&tTL | Thuanlgi | Khong
| (tridu ddng) 80 58 4@
Il (triéu ddng) 60 50 30
Il (triéu dong) 100 70
Hay lwa chon phwong an cong suat hop

kién khéng chac chan

uongThanCong.com
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Tinh chi tiéu Maximax; maximin; may
rui ngang nhau

Loi nhuan theo kha nang
Phuon thi trirong
g an R&t | Thuan | Khéng | "
thuan lovi loi thuan lovi
| 80 58 40 | 80
1 60 50 30 | 60
1l 100 70 25 | 100
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Vidu 2:Ti vi du 1, biét rang xac suat cho 3 kha na

trero'ng nhw sau:

- Thi trwérng rat thuan loi: 50%

- Thi trrong thuan loi: 30%
- Thi triro'ng khong thuan loi: 20%.

Lo’i nhuan theo kha nang thi t&

Phwong an _
Rat TL Thuan loi
| (triéu dong) 80 58
Il (triéu dong) 60 50
Il (triéu doéng) 100 70
XS 0,5 0,3

Hay lwa chon phwong an cong s
trong diéu kién rui ro
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Chi phi co’ hdi/gia tri bé 1& thap

Lo’i nhuan theo kha nang

Phwong an __ thitruwong
Rat Thuan| Khong
thuanloi| Iloi | thuan loi
(triéu dong) 80 58 40
| (triéu dong) 60 50 10
Il (triéu dong) 100 70 15

Minimax vé chi phi co héi = Min(

Chon phuwong 2
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Tinh gia tri ky vong (EMV) \

Loii nhuan theo kha ning th\i
Phwong an 3
; thuzitlcyi Thuan lon tlﬁg
I( triéu dong) 80 58
l1( triéu doéng) 60 50
11I( triéu ddng) 100 70 25
Xac suat 0,5 0,3

EMV ., =80 *0,5758*0,37 40 *0,2 ~

EMV . = 60*05750*0,31730*0

2

EMV =100 *0,57 70 *0,3 7" 25

3
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Vi du 2:Ti vi du 1, biét rang xac suat cho 3 kha n
trvong nhw sau:
- Thi trieong rat thuan loii: 50%

- Thi trieong thuan loi: 30%
- Thi triro'ng khong thuan lovi: 20%.

Phwong an

Lo’i nhuan theo kha nang thi t\‘

RatTL | Thuanlgi | Khong

I( triéu ddng) 80 58 462

II( triéu ddng) 60 50 30,

1I( triéu dong) 100 70 25
XS 0,5 0,3

Hay

lwa chon phwong an cong

trong diéu kién rai ro
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Cay quyét dinh

» Cay quyeét dinh |1a mét cong cu c6 dang cay
dwoc str dung dé ra quyét dinh trong trwéng
hop c6 nhiéeu phwong an va nhiéu tinh
huong khac nhau

» Nguyén tac thwe hién:
» Ve twr trai sang phai

» Tinh ngworc lai tir phai sang trai
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Vé cay quyét dinh

Rat thuan lgi (MV,

Nut tinh
hudng \‘/ Thuan lgi (MV, X S
\ Khéng thuan loi (40*

PhwongZan |

@

an Il

(100%0,5)
/7003 76
\ (25%0.2)

NUt quyét
dinh
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Pwong cong kinh nghiém (LC)

LC=95% can thiét dé s

LC=90%

LC=85%

>

san lwgng
tich luy
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» Vi du: Mét DN san xuat may tinh co 85% LC cho
san pham twong tw va ky vong c6 cung LC cho
san xuat san pham méi. Gia str mat 3.000 gio
dé sx san pham dau tién. Doanh nghiép dw
doan lwong théi gian dé sx san pham thir 50

R=1log(0,85)/Log2=-0,23446

~ 0,23446

Y., — 3000 *50 —1.200 h

50
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CHUONG 5
PINH VI DOANH NGHIEP
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Muc tiéu cua chwong

Gi&i thiéu cho ngwdi hoc hiéu va nam ro:

» Ban chat, vai tro cta lwa chon vj tri dat
doanh nghiép.

» Nhan dién cac nhan to6 cha yeu anh hwéng
den lwa chon vi tri dat doanh nghiép.

» Biét str dung cac phwong phap khoa hoc
de Iwa chon vi tri dat doanh nghiép hop Iy.
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Khai niém

< Dinh vi doanh nghiép la qua trinh Iwa chon
va dia diém dé dat cic co s& cua doanh
nham dam bao thwc hién nhirng muc tiéu
lwore cua DN

Cac hinh thirc dinh vi DN
<+ Mo rong co’ s hién tai

% Duy tri ndng lwec san xuat & dia diém hién tai v
dwng cac co s& me&i & dia diem khac

% B6 han co s& cii va tim dia diém méi
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Nguyén nhan cta thay doi dinh vi

» Nhu cau giam nhanh hodc khdng con
» Sw khan hiém cua cac nguon luc

» Swlién ket hoac hop nhat

» Phéat trien san pham ma&i

» San xuat gay 6 nhiém méi trwérng, anh hwéng den
dan cw

» Thay d6i moi trwdng thé ché
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Vai tro cua dinh vi doanh nghiép

» Tao dieu kién dé DN thAm nhap hoac mé réng v
trién

» Anh hwéng dén cac ké hoach, chién lwoc va céac
dong trong tworng lai

» Duy tri sw on dinh trong san xuat kinh doanh

» Anh hwéng dén hoat dong lau dai, loi ich caa doa
nghiép va sw phat trien kinh té xa hdi cta ving

» Khai thac loi thé canh tranh cta DN

» Quang ba hinh anh va uy tin caa DN
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Cac nhan té anh hwéng den dinh vi DN
» Nhém nhan to anh hwéng dén lwa chon
<+ Diéu kién tw nhién
< Diéu kién xa hoi
% CAc nhan to kinh té
- Gan thi trwérng tiéu thu
- Gan nguon nguyén liéu

- Yéu t6 van chuyén

- Nguon nhan lwe
» Nhém nhan to anh hwéng dén lwa
diém
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Xu hwéng dinh vi doanh nghiép

» Pinh vi & ving ngoai thanh khdng nam trong
tdm thanh phoé dé lwong trwdc sw phat trién da
moi trwong.

» Dinh vi & nwéc ngoadi dé mé rong thi tredng, nam |k
théng tin, tdn dung loi thé cta nwée ngoai,

» Chia nhé doanh nghiép va dwa dén tan thi trwéng
dinh vi DN

» Pinh vi tai cac khu céng nghiép tap trung, diém
cum cum cong nghiép
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Phwong phap phan tich chi phi theo vu ‘\
Phan tich chi phi theo vung la phwong phap dinh lwg
ra nhirng pham vi wu tién vung né\y hon cac vung k
cw vao chi phi ¢o dinh va chi phi bien doi cua tirng vu

Pé thwe hién dwoc phwong phéap nay can phai gia thié
sau:

v Chi phi ¢é dinh |a hang sé( khdng doéi) trong pham vi khoa
lwong c6 thé

v' chi phi bién d6i |a tuyén tinh trong pham vi khoang san lwong co |

v" Chi phan tich cho mét loai san pham
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Trinh tw thwc hién phwong phap

» Xac dinh chi phi c6 dinh tai tteng ving dinh lwa cho

» XAc dinh chi phi bién déi tai ttrng ving dinh lwa cho

» Vé dwérng tong chi phi cho tat ca cac vung dinh lwa ¢
trén cung mot do thi

Tong chi phi (TCi)= FCi + VCi x Q
Xac dinh vung c6 téng chi phi thap nhat (rng v&i san lwc
dw kién
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VD,: Doanh nghiép dang can nhac xay dwng 1 n
mé&i tai 4 dia diem A,B,C,D. Ngwei ta dw kién chi
dinh va chi phi bién déi cta 4 ving dw dinh dat nha
nhw sau

ving Chi p(hFl' C(::()) dinh c:h(ij gt;]l’ 3&
A 250.000 11 \
B 100.000 30 \
C 150.000
D 200.000

Hay xac dinh ving dé dat nha may ng vo!
quy md san xuat nhat di
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Xac dinh téng chi phi caa tirng ving

= 250.000 + 11X Q
. TCy = FC, + Vg Q = 100.000 + 30x Q

. TC. = FC + V. Q= 150.000+20xQ

. TC, = FCp, + V5 Q= 200.000+35xQ
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Xac dinh vung dat nha may twong trng
v&i quy moO san xuat

TC 1

500.00
400.000
300.000

200.000
100.000

0

i/

Vung B

TC,

/

Vung C

-
TC

\

)

Vung A

Q,=5000

Q,=11.
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Phwong phap toa dé trung tam

» Chon 1 trong nhirng dia diém hién c6 cta Dn dé
may hoac kho hang trung tdm sao cho tong chi p
chuyén tir dia diém trung tam té&i cac dia diém co
thap nhat

Vit B(6,4)

*

* * A4,5) T
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Vi du: Trén co s® cac thong tin sau day, hay
lwa chon dia diém hop Iy Iam kho hang trung
tdm sao cho téng chi phi van chuyén tir diém
trung tam dén dia diém khac 1a nhé nhat.

Co so Toa do Lwong v
hién tai X, y. chuyen (t
A 1 5
B 6 7
C 7 7
D 5 3 200
E 3 4
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» Xac dinh toa do x,,va y,theo cong thirc

2 X, Q; _ 1x100 T 6x200 T 2x300 " 5x200 * 3
- _
2o 100 T 200 * 300 * 200 T 1200

=3,45

2. y,Q, _ 5x100 T 2x200 T 7x300 T 3x200 T 4x1200

T el
DY 100 * 200 * 300 * 200 * 1200

=4,2

y

Vay chon E lam kho hang phan phd
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Quy trinh thwec hién phwong phap t
gian don
» Xac dinh nhirng nhan to lién quan déen dinh vi DN

» Xac dinh trong so6 cho tirng nhan to6 thé hién m
quan trong twong trng cua no so v&i tat ca nhirng
to khac.

» Xac dinh mrc diém chung cho tirtng nhan t6

» Nhan s6 diém vé&i trong s6 cha tirng nhan té va t
tdng so6 diém cho tirng dia diém

» Chon dia diém c6 s6 diém cao nhat
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Vi du: Mot cong ty dw dinh rpé’ co’ sc’r’mé’i.Béng d
cung cap nhirng thong tin ve 2 dia diem lwa chon

Nhan té Trong | Blém so Ps
so A B A\
Gan kho hang hién c6 0,1/ 90 80
Chi phi thué dat 0,4| 95 90
Giao thong 0,2 70 75
Chinh sach cua dia phwong| 0,05| 60 65 3
Chi phi hoat déng 0,15 70 80 12
Nhan lwc tai ché 0,1| 60 90 6
Téng 1

Chon vung c6 diém sb cao honw
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Bai toan van tai

 Phwong phap van tai tim ra nhirng phwong tié
chuyén tir nhiéu diém xuat phat dén nhiéu dié
sao cho né co chi phi thap nhat.

- Piém xuat phat co thé 1a phan xwéng, kho
nhirng noi ma chuyén hang di.

- Piém dich la nhirng noi nhan hang.
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Pieu kién ap dung bai toan van tai
» Nhirng diém xuat phat va kha nang cung ng tai
diém
» Nhirng diém dich va nhu cau cta tirng noi dé trong mét
diém

» Chi phi vn chuyén don vi tir tirng diém xuat phat t&i t

dich X« . , .
ich cudi cung Chi phi don vi ‘ kho\l
Nha may A S/tan) . |
........ Y
Nha méy A '“" ...................... -~ -
....... :.*..'.'.".'.-. o SEELLTTT D . y
— _ - “Chi phi do Vi~
Nha may A 4—---2‘4“" E
($/tan)
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Trinh tw thye hién phwong phap

2 Bwéc 1: Chon phwong an ban dau
- Phwong phap trwe quan (wu tién chi phi nhé nhat)
+ Bwéc 2: Kiém tra tinh téi wu ciia phwong an ban
- Phwong phap chuyén 6
- Phwong phap MODI
< Bwéc 3: Cai tién dé tim phwong an téi wu

+ Bwéc 4: Lap lai bwée 2 dén khi tim dwore phwon
toi wu
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VD: C6 3 diém san xuat va 4 diém tiéu thu vé
cung, nhu cau va chi phi van chuyén moi don
pham tlr no’i san xuat den noii tiéu thu dwoc cho

bang sau
Dia Dia Dia Dia
diém A | diém | diém C | diém
B

Nha may | 4 7 7

Nha may i 12 3| |8

Nha may IlI 8 10 16

/
Cau .80 00 | 120
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Bwéc 1: Nguyén tac chi phi nhé nha

Bia | Dia | Dia | Dia
diém A | diém B | diém C | diém D
Nha may | 4 7 7 1
100
Nha may I 12 3 8 8
90 110
Nha may Il 8 10 16 5
80 10 60
Cau 80 90 120 160

TC=100*1 + 90*3+ 110*8+80*8+10*16+
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Bw&c 2: Kiem tra tinh toi wu ciia phwong an ba

» Kiém tra tinh toi wu cua phwong an ban
dau, co thé theo phwong phap:

- Phwong phap chuyén 6
- MODI (phwong phap cai tién)
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Phwong phap chuyén 6

Chon mét 6 chwa str dung dé danh gia

Vé dwong di chuyén clia san pham theo dwon

kin bat dau tir 6 trong dé, di qua cac goc la 0

dung

Panh dau (+) xen lan vé&i dau (-) & cac goc theo

dwong kheép kin vira vé

Tinh chi sb cai tien bang cach lay tong chi phi do’

cua cac 0 chira dau (+) trir di tong chi phi don vi cu

chira dau (-)

Tinh twong tw cho cac 6 trong con lai
Néu tat ca cac 6 cai tién = hodc >0 thi dé la phwon

toi wu, ngworc lai co gia tri (-) thi can thi chuyen
bwdrc tiep theo
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Kiém tra tinh toi wu

A B
_ 4 7
Nha may |
o 12 3
Nha may Il
90
o, 38 10
Nha may Il
80
Cau 80 90
O 14 =(4+5)-(1+8)=0
O ;5 =(7+5+8)-(1+16+3)=0
O ,c =(745)-(1+16)= -5
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Phwong phap MODI
» MODI- Modifed distribution method

> Goi so hang la N;; so cétla M, ; Chi phi van chuyé
don vi san pham |a C;

» Lap hé phwong trinh cho tat ca cac O ding roi the
» Cho gia tri bat ki N; = 0 dé tinh cac gia tri N; va M,

» Lap hé phwong trinh c6 cac O chwa str dung theo
thoec:

» Thay cac gia tri N; va M, dé tinh K|,
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A
Nha may | 4
Nl
Nha may || 12
N2
Nha may I 8
Na 30
Cau 80
Ci4=N;+M =1
C,,=N,+M,=3



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

[ CL=N+M,=L Cho ga tri N,=0, thay vao

C,,=N,+M,=3 trinh Cij ta c6
Cp3=N,+M;=8 M,= 4 M,=7
C,,=N;+M,=8
31— N3 Vi1 N,=-4 M= 12
C3=N;+M,=16
\C34:N3+M4:5 N3:4 M4: 1

Tinh chi s6 cai tién vé&i cac O chwa st dung
K11=Cy4-(N;+M,)=4-(0+4)=0
K15=C15-(N;+M,)=7-(0-7)=0
K13=C13-(N1+M3)=7-(0+12)= -5
K21=C21-(No+M)=12- (-4 +4)=12
K24=C24-(No+M,)=8-(-4+1)=11
K3,=C35-(N3+M,)=10-(4+7)= -1
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Bw&c 3: Cai tien deé tim phwong an toi

» Chon 6 c6 gia tri cai tién Am nhé nhat dé cai tién
» Chuyeén toi da s6 san pham c6 thé chuyén dwoc
theo dung dwong khép kin da ve

» SO san pham I&n nhat c6 thé chuyén dwoc chinh
|4 s6 san pham nhé nhat cia cac 6 chira dau (-)
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Cai tien O,

C
Nha may | 4 7 1.Q 7 _
D 5 .90
Nha may I 12 3 8
90 110 §
Nhamay lll| |8 10 [i- 16| i+
80 70
Cau 80 90 120 160

TC=90*1+70*5+110*8+80*8+90*3+1
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Cac trieoong hop dac biét

» Néu goi so6 hang la n, s6 cot la m.Khi giadi phé
dau c6 tong s6 6 dung réi nhé hon n + m - 1 thi bé
suy bién. Trong trwéng hop nay ta chon 1 6 ch
dung va dat vao dé 1 gia tri 6 nado dé cé gia tri rat
gan = 0, coi d6 1a 6 dung roi dé giai binh thwong

» Bai toan lwong cung khdong bang cau, ta can lap t
hang hoac cot gia v&i cac 6 chi phi van chuyén don
0, sau dé tien hanh giai binh thwéng
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, CHUONG 6
BO TRi SAN XUAT TRONG
DOANH NGHIEP
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Muc tiéu cua chwong

Gi®i thiéu cho ngwdi hoc hiéu va nam ro:

» Gi&i thiéu nhirng ndi dung va nguyén tac co
ban khi bo tri méat bang san xuat cua DN.

» Nam dwoc cac kiéu bo tri mat bang co ban

va cac phwong phap hé tro dé dwa ra céac

hinh thirc bo tri hop Iy.
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Khai niém

» La viéc sap xep may moc thiét bi co lién quan,
vwe |lam viéc va cac bé phan phuc vu san xuat v
trng dich vu cua mét doanh nghiép

» Yéu cau doi v&i viéc bo tri mat bang:
- Thuan tién cho san xuat kinh doanh:
- Giup doanh nghiép tiet kiém chi phi;

- Pap rng dworc cac yéu cau vé cong nghé, ky thuat, vé s
moi trwwo'ng, vé sinh cong nghiép va an toan lao déng;

nghiep;
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Cac nguyén tac bo tri mat bang san

Tuan tha quy trinh céng nghé san xuat
Pam bao kha ning mé réng san xuat

Nguyén tac dam bao an toan cho san xuat va ng
dong

Toi thieu hoa chi phi van chuyén nguyén vat liéu v
pham

Stwr dung khdng gian c6 hiéu qua
Tao sw dé dang cho kiém soét cac hoat dong
Tao diéu kién thuan loi trong giao dich va lién lac

C6 tinh linh hoat cao dé chap nhan nhirng die
doi
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Bo tri mat bang theo san pham

» Bo tri san xuat theo san pham (hay con goi
chuyén hoan thién) thwe chat |a sap xép nhivng
déng theo mét dong lién tuc nhirng cong viéc
thwe hién dé hoan thanh mét cong viéc cu the.

» Hinh thire bo tri ndy phu hop véi kiéu san xuat h
loat, san xuat lién tuc, khoi lwong san xuat Ié&n he
nhirng cdng viéc c6 tinh chat lap lai v&i nhu cau ¢
dinh

Vi du: Day chuyeén Iap rap xe may. san xuat nwérc

chai , sdn xuat xi mang ...
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Bo6 tri mat bang theo san pham (ti

Uu diém
Chi phi don vi san pham
thap
Giam bé&t khoang cach van
chuyén NVL .
Giam bét khoi lwong lao
déong trong qua trinh va
thoi gian gia cong
Pon gian hdéa cac bwéc
thwc hién cong viéc

Nhwoc diém

P6 linh hoat thap
cong viéc bi phu thug
thei gian va trinh tw

Pau tw ban dau lén

Cong viéc don diéu seé
sw nham chan cho c@
nhan
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Bo tri theo qua trinh

» Bo tri theo qua trinh (bo tri theo chirc ndng): n
nhirng cong viéc twong tw nhau thanh nhirng
phan co cung qua trinh hoac chirc nang thwc hién.

» Hinh thirc nay phU hop vé&i sadn xuat gian doa
ching loai nhiéu va don hang thwdng xuyén thay d

Vi du: Siéu thi, cac ctra hang ban lé, cac van phon

giao dich & ngan hang, bwu dién, cac triroong hoc, bénh

vién bé tri theo khoa....
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Bo tri theo qua trinh

Uu diém

» CO tinh linh hoat cao vé-
thiet bi va con nguwei

- Dau tw thiét bi ban dau nhoé

= COng viéc da dang .

Nhwoc dié

Chi phi san xuat do’
Viéc lap ké hoach
tra phtrec tap

Nang suat thap,
Coéng nhan phai mat|th
gian lam quen vé&i
thay doi
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Bo6 tri mat bang theo vij tri co din

» Day |4 kiéu bo tri mang tinh dic thu cua ¢
san xuat, san pham dwoc dat co dinh tai ma
diém, may moc thiét bi, cong nhan va ng
vat lieu sé dwoc chuyén dén de thwc hién
cong viéc tai cho.

» Hinh thire ndy phiu hop vé&i cac san pham dé
cong kenh hodc khéi lwong Ién khong thé
chuyén dworc.

Vi du khi san xuat may bay, déng tau hodc cac cong
dwng
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Bo tri theo vi tri ¢o dinh (tiep)

Wu diém Nhwoc dié

»Doi hoi phai str dung | t

» Han ché sw hw héng do orn \ :
ky nang va da nang

phai di chuyén san pham
»Giam chi phi dich chuyén  »Kho kiem soat con ng
}Cﬁng Viéc da dang PML'PC dé SCI’ dl_lng thiét
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Cac hinh thc bo tri khac

» Bo tri mat bang ctra
» Bo tri mat bang kho
» Bo tri mat bang van

nang
nang

ohong
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Thiét ke bo tri theo san pham

Bwéc 1.

« X4ac dinh tat ca
cac cong viéc can
phai thwc hlen de
tao ra san pham

Buodc 2.

 Xac dinh thoi gian
can thiét dé hoan
thanh tieng cong
viéc

Budc 3.

« Xac dinh tho tw
can thiét thwc
hién cho twng
cong viéc

Bwoérc 4.

« Xac dinh thoi
gian chu ky

Bwoce 5.

» Xac dinh so noi
lam viéc toi thiéu
deé thwc hién cac
cong viéc

Bwéc 6.
« Thwe hién can bang

dwéong day va phan
cong cdng viéc cho
tirng noi lam viéc

Bwoéc 7.

* Tinh hiéu nang
cua dwdong day

https://fb.can
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Vi du: Pé san xuat 1
cdy dan dién can
thwc hién 11 coOng
viéc v&i th&i gian va
trinh tw nhw sau,
cho biét moéi ngay
cong ty lam viéc 8
tieng va kha nang
san xuat méi ngay
la 200 cay dan. Hay
bo tri san xuat mot
cach hop Iy nhat

Q)
>
>
(@)

Thei gian thwe

vViéc hién (giay)

A 40

B 55

C 75

D 40

E 30

F 35

G 45

H 70

| 15

J 65

K 40
Téng 510
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Xac dinh thoi gian va tho tw cac cong vieé

Xac dinh thoi gian chu ky ( Tck)

Thoi gian san xuat méi ngay/ca 873600

“Nhu cau hay kha nang san xuat mdi ngay/ca ~ 200

Xéac dinh s6 noi 1am viéc toi thiéu dé thwc hién cac con

(Nmin2 . )
_ Tong thoi gian can thiét thye hién cac cong viéc

Thoi gian chu ky

210 = 3,54 (novi)

144
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Thwe hién can bang day chuyén san xuat va phan céng céac
viéc cho tirng noi lam viéc

- Wu tién cong viéc c6 thei gian dai nhat trwéc
- Wu tién cong viéc c6 nhieu cong viéc khéac tiép

coO

€0 S¢

CuuDuongThanCong.com https://fb.can
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- =144-(45+15+65)=
et 15
\%Z'

Tinh hiéu qua cta day chuyén

Téng thdi gian 1ang phi
1. 19 P X 100%
N * ck

thwe té

_ E, (14+29+19+104+9)

4

X 100% =
5%144 °

uongThanCong.com
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Thiet ke theo qué trinh

» Muc ti€u téi thiéu hoa chi phi chuyén NVL, thi
gian di lai cta nhan vién, va bo tri cac bd phan cé
lien hé nhiéu vé&i nhau dworc dat gan nhau

» C6 2 nhom phwong phép dé thiét ké theo
qua trinh
> Ra quyeét dinh theo dinh lwong
> Ra quyeéet dinh theo dinh tinh
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Thiéet ké theo qua trinh

Ra quyét dinh theo phwong phép dinh lwong

» C6 thé str dung chi tiéu téi thiéu hoa chi phi hoac khoang
chuyén theo cong thirc

Trong do:

» nlaso noilam viéc hay san xuat
» Qij la s6 lwong don vi phai di chuyén giira cAc novi 1am viéc i va
» Lijla khoang cach gilra cac noi lam viéc

» Kij: Chi phi van chuyén ctia méi don vi khoang céach
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Thiet ke theo quéa trin

Mdrc do qua
Ra quyét dinh theo dinh tinh A : Tuyét déi cant

St dung ma tran Richard Muther E: Rat quan tron

| : Quan trong
B6 phan 1 O: Binh thwong

A Loa U: Khé t
B6 phan 2 A 6ng quan trong

X: Khéong mong muén

B6 phan 3

vy
-O»
©
—
.m>
>
AN

BO phanb
— Bophan6
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Hay st dung ma tran Richard Muther dé thé hié
guan hé cua cac bo phan sau

Bj phan Di¢n tich Mk dﬁ\
) phd (m2) .
1.Thit va san pham thit 1900 | 1+2=U |2+3=U |3+4

2.Thuc pham dong lanh 1700 | 1+3=U |2+4=E |3+5
3.thuc pham siy kho 2300 | 1+4=E |2+5=U |3+6
4 Nhan hang vao 1000 | 1+5=U |2+6=X |3+7=U
5.Thuc pham dong hop 500 | 1+6=X |2+7=0 |3+8=U

6.Khach hang tra tién 1100 | 1+7=0 |2+8=U |4+5=E
7.C4c loai banh 900 | 1+8=U 4+6=X
8.Hang phi thuc pham 800

Ghi chu: A: Tuyét doi quan trong; O |a binh thwéng
E dac biét quan trong; | Quan trong;
U khong quan trong; X khéng mong mud
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CHUONG 7
QUAN TRI CHAT LUONG
TRONG DOANH NGHIEP
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Muc tiéu cua chwong

Gi®i thiéu cho ngw®i hoc hiéu va nam ro:

» Lam rd vai tro, tam quan trong cta quan tri
chat lwong.

» Gi&i thiéu cac cong cu quan tri chat lwong
chu yéu dé rng dung vao quan |y
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Thwe chét, vai tro cta quan tri chat

- Swphu hop
vé&i yéu cau

- Khdéng co
khiem khuyét

- Phu hop véi
muc dich sw
dung

Chat lwong
la mirc d6
tap hop
cac dac
tinh von cé
dap wng
yéu cau
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Cac nguyén tac quan tri chat |

Nguyén tac quan tri chat lwong

* Dinh hwéng vao khach hang

 Lanh dao

» LOi cuon moi ngwei tham gia

- Tiép can theo qué trinh

- Tiep can hé thong

- Cai tién lién tuc

» Quyét dinh dwa trén div liéu thong ké

* Quan hg hop tac va cung co lgri véi cac nha
cung cap
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Vai tro cha chat lwong va quan tri
chat lwong trong san xuat

N\
‘ Quyét dinh kha nang canh tranh

Cling co va mé rong uy tin ctia doanh nghiép

Chat

lwong ‘

Giam chi phi

y
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Céac cong cu chu yéu cta quan tri chat

"1 J Nhom chat lwong

- Nhém tw 3-10 nguwoi
- Theo d&i qud trinh san xuat va tac nghiép de
phat hién, phan tich va glal quyét cac van

deé lién quan dén san xuat n6i chung va chat

lwo'ng nadi riéng
- Nguyén tac:

* tw nguyén

lam viéc theo nhom
cung nhau phat trién
phat huy sang tao
y thirc vé chat lwong

uongThanCong.com
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Céac cong cu chu yéu cta quan tri chat

g Vong tron DEMING

piéu
chinh

.

Hoach
dinh

—<

—_ nhitng diéu chi

P (Plan): Lap ké
hoach, xac din
muc tiéu

D (Do): Té chirc
thwe hién theo ké
hoach

C (Check): Dwa
theo ké hoach dé
kiém tra thyc hién
A (Act): Thong qua
két qua dé ra

phu hop
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Céac cong cu chu yéu cta quan tri chat

9 PP Théng ké

Biéu d6 xwong ca

Thiét bi

Trinh dé Khuén
Tuéi DPéngco
Chitién
chat

lwong

N.V.Liéu P Phap

DuongThenCong.com /A ”fblc
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Céac cdng cu chu yéu cua quan tri chat

(3] PP Thong ké

So d6 qué trinh

Bét
dau

Hoat dong
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Céac cong cu chu yéu cta quan tri chat

3 PP Thong ké

Biéu doé phan bo ’ Biéu do6 phan tan
- Cong cu tao hinh anh tong - L3 biéu do twong quan, th
quan cia mét bien dong  hién mdi quan hé giiva cac
dir liéu tir nhitng con s6  dic tinh tao nén chét lwong
thong ké thu thap dwoc - Nguyén tac: Phan tich moi
- Néu so liéu khong cé hinh  quan hé gitra hai dic tinh dé
dang mau chuan sé phan  danh gia chit lwong
anh nhivng bién déng
khong binh thwérng vé chat

lwong
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Céac cong cu chu yéu cta quan tri chat

(3] PP Thong ké

Biéu do Pareto
- La biéu do hinh cét phan anh céac yéu té lam cho chat lwong k
dat tiéu chuan trong mét khoang thi gian nhat dinh

- Trinh tw 1ap biéu do:

Thu thap dir liéu, xac dinh cac loai khuyét tat

Sap xép dir liéu theo thir tw khuyét tat tir I&n dén nhé
Tinh so6 khuyét tat va ty 1é

XAac dinh khuyét tat tich luy va ty Ié tich luy
Vé do thi
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Céac cong cu chu yéu cta quan tri chat

(3] PP Thong ké

Biéu doé kiém soat

a8do Vgt ngoat gidn han

1 han trén (CLaC)

Budmg trung binh (CL;

................................... Gt han durdi (LCL)

I I I I | I I I >
1 2 304 3 & 7 g hAau

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Cac cong cu cht yéu cua quan tri chat

3] PP Thong ké

Biéu doé kiém soat

Tén biéu Muc dich
do

Biéu do X | Thé hién sw bién thién cta cac gia tri do vé chi
tiéu chat lwong

Biéu d6 R | Thé hién mirc dd phan tan caa céc gia tri do trong
tirng mau

Biéu do P | Thé hién ty 1¢ phan tram phé pham/khuyeét tat cia
san pham/dich vu

Biéu do C | Thé hién sw bién thién ctia s6 lwgng khuyét tat
san pham/dich vu
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Cac cong cu cht yéu cua quan tri chat

3] PP Thong keé

Biéu do kiém soat
Coéng thirc dé tinh cac chi
tieu kiém soat déi véi tirng
loai biéu d6 nhw sau:

Trong dé:
P 1a trung binh cac khuyét tat
Z la dd léch tiéu chuan

(thworng lay z=3)

n la s6 quan sat trong mbi
au

la s6 mau quan sét

ac gia tri A2, D4, D3 duogc
o trwdc twong rng sd quan
t

CuuDuongThanCong.com

https://fb.convtailieudientucntt

Biéu o i Gi6i han kiém | Giéi han kiém
do & soat trén soat dudi
i<l P — — B
X . ZX, X +2-2 hodc x-z<% hoac
x=4 Vn Vn
=X+ A4,R =X - 4,R
R i 1/ D,R D, R
— i=l :
P | PoThngsbli | =, . |PA-p) |~ |p(-p)
P = Tdng s0 101 p+z D2z
nxk " "
C - c+ zx/z c— zw/z
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Nang suat va danh gia nang suat trong

'1] Nang suat va céc chi tiéu do lwong nang suat

Nang suat tong hop SL+V+R+E+Q?

Nang suat lao déng W1 =

Trong do:

Q1: Tong dau ra

L: Lao déng dau vao
V: Von dau vao

R: nguyén liéu

E: Nang lwong

Trong do:
Q: Khéi lwong san pham
L: S6 lao déng

VA: Giatrigiata
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Nang suat va danh gia nang suat trong

'1)] Néng suat va cac chi tiéu do lwong nang suat

o £, X _ Q < E Trong do:
Nang suat von Wv = Hoac = ” o: Kh(‘)i’lucyng San
. V: S6 von cb dinh
N&ng suat ndng lwong We = % Hogic = —— VA: Gia tri gia tang

£ VA
Nang suat nguyén vat liéu Wr = % Hoac = 53

Ngoai ra, c6 thé do lwong nang suat bang phwong phap dinh tinh
dung chi tiéu nang suat yéu t6 tong hop TFP
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Nang suat va danh gia nang suat trong

e Cac nhan té tac déng dén ning suat e Bién phap nang cao nang suat

—]\;’ii truong kinh
té thé gioi:

- Tinh hinh kinh té

thé gioi

- Trao dbi quéc té
- Tinh hinh cac

ngudn luc

Tinh hinh
thi trudong:

- Nhu ciu

- Canh tranh
-Giaca

- Chét luong

Co ché quan Iy va
chinh sach vi mo:

- Chinh sach dbi
ngoai

- Chinh sach co
cAu kinh té

Trinh d§ quan ly:

- Poi ngii cédn b
quan ly

- Co chu thir bac
(tinh tdp trung dan
chu)

- Co ché hoat dong

Ning suit

Lao dong:

-Sb lugng

- Chét lugng

- Trinh d6 tay nghé,
chuyén mén

Kha nﬁng va
tinh hinh t("i chirc
san xuat:

- Quy mo
- Chuyén mon héa
- Lién két kinh té

Vén:

- Ngudn cung cép
- Co cau
- Tinh hinh tai chinh

CuuDuangThanCorgco

Cong nghé:

- M4y moc thiét bi
- Nguyén liéu
- Qua trinh

Xay dwng chi tiéu
do

Ap dung cac phuong
quan tri khoa hoc
Cai tién ky thuat, doi
cobng nghé

Phén tich QTSX, tim &
yéu dé khac phuc
Tang cuong bién phap
khuyén khich ngudi

https://fb.can
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