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TONG QUAN VE QUAN TRI GIA

» Khai niém vé gia

 Vai tro cua gia trong doanh nghiép

« CAc yéu to anh huong dén gia ca

* Quan tr1 gia trong doanh nghiép 3
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MOT SO TEN GOI GIA CA
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KHAI NIEM GIA CA DUOI GOC bO
NGU Ol MUA

Khoan tién ma nguoi mua tra cho nguoi ban
vé mot don vi hang hoa ma ho mua
— Gia 1a chi phi bang tién cia nguoi mua
— Murc gia phai c6 su twrong quan gitra lgi ich mang
lai cho ho vdi nhitng chi phi ho bo ra
— Xu hudéng C?hé(llp nhan murc gia thap hon Igi ich
mang lai dé toi da hoa loi ich
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KHAI NIEM GIA CA DUOI GOC bO
NGUOI| BAN

Khoan thu nhap nhan duoc khi nhuong quyén
s¢ hiru va st dung cho nguoi mua.
— Gia ca phai bu dap chi phi va loi nhuan cho nguoi
ban
— Chi phi va lgi nhuén 1a bo phan cau thanh quan
trong cua gia ban. 3
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VAl TRO CUA GIA CA TRONG DOANH
NGHIEP

Quyét dinh su ton tai va phat trién cta doanh
nghi¢p

Vi khi canh tranh cua doanh nghiép

Ho tro thuc hién cac chién lugc marketing
mix kKhac

La tin hi€u giup doanh nghiép danh éé va
lua chon cac co hdi va phuong an kinh doanh
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MUrc gia dw kién

MOT SO KHAI NIEM MUC GIA

Dwa trén mot sb yéu

t

6 chuyén biét nhu:
Chi phi
Nhu cau thi
trong
Canh tranh
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MUrc gia toi wu

MUrc gia thda man tat
ca cac diéu kién:

Chi phi

Muc tiéu cong ty
Lo thé canh tranh
Chap nhan cla
khach hang ...

MUpc gia cu thé

MUrc chat lwong
Qui cach

Kénh phan phdi
Dia diém

Hinh thanh hé
théng gia
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KET CAU GIA QUA CAC GIAI E
VAN DONG CUA HANG HO
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CAC NHAN TO ANH HUONG DEN
QUYET DINH GIA

:>: Quyét :<:|
. dinhgia |

¢ Muc tiéu nguon luc
cla cong ty

Hé thdng mar-mix
Dinh vi thi trwong
Chu ky s6ng sdn pham
Pac tinh s&n pham
Chi phi san xuat

Khach hang: SO luong
va phan trng clia ho
Ban chat va co’ cau
canh tranh

Moi triro’ng vi mo
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NHU'NG SAI LAM KHI BINH GIA

Gia huong qua nhiéu vao

chi phi

Gia ddc lap voi cac bién s6 khac cua

marketing
Gia khong c6 su thay doi |

inh hoat

Ton tai su tip trung qua quyén han q.gyét

dinh gia.
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TINH PHUC TAP CUA CAC QUYET
PINH GIA

» Ludn ton tai moi quan hé nghich ly giita gia
ca - canh tranh - kha nang thu lgi nhuan

* Gia 12 mot bién phtic tap vi chiu tac dong boi
nhiéu yéu to

» Quyét dinh gia doi hoi nhanh nhay kip thoi
nhung can phai than trong g
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QUAN TRI GIA

* La qua trinh thiét lap, to chirc thuc hién va
kiém tra cac muc gia va chién luogc gia dé
thich trng v6i thi truong nham dat muc tiéu
cua doanh nghi¢p.

* Qua trinh quan tri gia

Phan tich cac xac dinh chién TO chuc thire
yéu tO anh Xac dinh muc Y hién va klem
> £ A g P Qe chién
hwong den tieu dinh gia a tra cac quyét
ot thuat gia
gia dinh gia
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NOI DUNG CHU YEU CUA QUAN TR
GIA

* Hoach dinh chién luoc va ké hoach vé gia

e T6 chtrc thuc hién chién luoc va ké hoach da
hoach dinh

« Kiém tra hoat dong va cac chién luocgia da
thiét 1ap va thuc hién Cf
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PHAN TICH CAC YEU TO ANH
HUONG DEN GIA CA
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| Can xem xét yéu to trong trang thai ddng va nhirng tac
' dOng qua lai nhiéu chiéu.
' Gia ca can thay d0i va diéu chinh theo nhirng bi€n dong nay
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XAC BINH MUC TIEU

lwoc
ol «  Muc tiéu thwec té, c6 kha ning dat N
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' * Can phoi ho’p cac muc tiéu gia v&i muc K
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THIET LAP CHIEN LUQC VA CHIEN
THUAT GIA

| Chién Iworc gia biéu hién & 2

| cap do:

1 Muctiéu: dinh hwdng ma
gia phdi hwdng t&i dé dat
muc tiéu kinh doanh

« Phwong tién: nguyén tac co
ban can thuc hién dé dat
muc tiéu.
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e Thoi gian thay doi gia

''* MUrc thay d0i gid

2 Chiéu hw&ng thay doi gia
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VI DU VE CHIEN LUQC & CHIEN
THUAT GIA

Cong ty A, mOt cong ty san xuat dién thoai quyét dinh tung san pham A hwéng toi
sinh vién v&i cac tinh nang gidi tri

* M®& rOng thi trwdng
Xam nhap thi trw&ng sinh vién

[ = Tang 30% thi phén trong vong 3 nam toi

: * Lam cho san pham tiép can va co gia tri v&i hau hét sinh
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vién
« Khuyén khich 90% nha ban 1& ban san pham nay

N Z N\ Al
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: Chién lworc gia « Chién lwgc gid canh tranh :
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|{ e Giam gia cho sinh vién :
. Chién thuat gia « Ap dung giad khuyén mai cho nha phan phdi khi ban s !
' . lvgng 6N )
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TO CHUC THUC HIEN HE THONG GIA

e Xac dinh nhiing Yé}l to quan dén viéc thuc
hién muc gia cu thé€ nhu:
— Thoi gian co hi¢u luc cia mirc gia
— C4c dieu khoan gia.
» Ap dung gia vao qua trinh kinh doanh
Doanh nghiép thuc hién gia ban san ph?ém
theo murc gia da xac dinh.
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KIEM TRA GIAM SAT VIEC THUC
HIEN GIA
* Panh gia mirc do hop ly cua cac murc gia hién
hanh
» Piéu chinh murc gia va chién luoc gia dé dap
ung Cé? chi tieu da dinh va phu hop vdi su
thay doi cua thi truong , moi truong.

>
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THACH THUC TRONG QUAN TRI GIA

» Thiéu su lién két giira thiép 1ap gia va quan ly
gia

» Quan ly gia phuc tap do viéc gia ting so
luvong muc gia

* Viéc ap dung muc gia cho nhém khach hang
khong d& dang va thoa dang 3

» Hé thong marketing that bai vdi viéc phan
tng trudc nhitng thay doi cua thi truong
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MO HINH TO CHUC QUAN TRI GIA

MO0 hinh quan ly gia tap trung

Ban lanh dao Quan tri Gia

« Quyét dinh gia * Cung cap thdng tin
* Murcgia  Twvan veé gid
e Khung gia e Chap hanh gia

* Gi¢ihan gia

» M6 hinh quan tri gia theo quan diém marketing

Ban lanh dao Quan tri gia
* Xac dinh muc tiéu kinh doanh « Thiét 1ap chién Iwgc, chién thuat gia
* Xac dinh muc tiéu dinh gia * TO chtrc thwre hién quyét dinh gia

« Kiém tra, danh gia, diéu chinh gia
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