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CHUONG 2: CHI PHi SAN

hai niém chi phi
han loai chi phi
han tich chi phi

g T U A

huong phap xac dinh chi phi

Nhirng can nhac khi lwa chon chi tié
lam co s¢ xuat phat cho muc gia
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KHAI NIEM CHI PHI SAN XUAT KINH
DOANH

« Chi phi san xuat kinh doanh bao gém toan b chi phi chi ra trong qua
trinh san xuat va tiéu thu san pham
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PHAN LOAI CHI PHi
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PHAN LOAI CHI PHi THEO TiNH
CHAT MOI LOAI CHI PHi
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PHAN LOAI CHI PHI THEO MOI LIEN
HE VO'I SAN PHAM BU'Q'C SAN
XUAT

« Chi phi phat sinh trong qua trinh san xuat va tiéu thu san
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PHAN LOAI CHI PHI THEO KHOI
LUONG SAN PHAM SAN XUAT RA
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PHAN LOAI CHI PHi THEO CONG
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DUNG CHI PHI

i tién luong truc tiép

ni vat tu truc tiép

ni chung

i quan ly doanh nghi¢p
hi phan phoi va ban hang
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CAC CHI TIEU CHI PHi

« Tong chi phi: toan bo chi phi can thiét phai chi ra
dé san xuat va tiéu thu mét khoi luong hang hoa
nhat dinh.

* Y nghia:

— Téng c:hi phi la yé:u to quan trong dé xac dinh loi nhuan
thuc té hay du kién.

— Tong chi phi quyét dinh murc chi phi cho mot %n V1 san
pham tai cac murc san lugng nhat dinh
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CHI PHI MOT BON V| SAN PHAM

 Chi phi san xuat mot do'n vi san pham: chi phi can thiét
dé san xuat va tiéu thu tinh cho mot san pham.

Tc
7 =5 =0
q
Tc: Tong chi phi

q: Khoi lwong san pham tiéu thu 3

 Chi phi don vi sdn pham van dong theo nhirng chiéu hwéng
khac nhau khi so lwong don vi san pham gia tang
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MOT SO CHI TIEU CHI PHI KHAC
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Chi phi can bién: chi phi tang thém cho viéc san xuat thém
mot don vi sdn pham
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| Tc: Tong chi phi :
|
!.ﬁ q: Khoi lwong sdn pham tiéu thu ,’

Chl phi co h¢i: khoan thu nhap phai tir b khi doanh nghi¢p
lya chon quyet dinh san xuat san pham nay va phai tir bo
quyét dinh san xuat san pham khac trong diéu kién st dung

2T TTTTTTTEN

cung mot tap hop yéu t6 dau vao nhét dinh.
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SU VAN BONG CUA CHI PHI THEO
KHOI LUONG

chi phi ]

\ /AC
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Qo
Khi Q < Qo, thi Q tang, AC giam
Khi Q = Qo, AC min
Khi Q > Qo, thi Q tang, AC tang

> Khoi lucgng
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S VAN DONG CUA CHI PHI THEO
KINH NGHIEM — BUONG KINH
NGHIEM

Chi phi Chi phi binh quan
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-=—Chi phi binh quan

* Su giam dan chi phi binh quan theo kinh nghiém SX tich liiy duoc goi 1a
duong kinh nghiém (Experience Curve)
e Strdung dé dinh gia nang dong hoac dinh gia canh tranh
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VAl TRO CUA CHI PHI TRONG HINH
THANH GJA .

Chi phi quyét dinh murc gia san cua san pham.

Chi phi 13 cin ct truc tiép dé hinh thanh muc gia du
kién cua doanh nghiép.

Chi phi 1a mét trong nhiing cin ctt quan trong dé
lua chon chién lugc gia canh tranh

Su bién dong vé chi phi s& quyét dinh su tlﬁy doi
gia
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PHUONG PHAP XAC BINH CHI PHI

» Poi tuong va don vi xac dinh chi phi
* Can cu xac dinh chi phi.
* Phuong phap xac dinh chi phi
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PON VI VA BOI TUONG XAC DINH
CHI PHI

 Poi tuong va don vi xac dinh chi phi phai
phu hop vdi doi tuong va don vi xac dinh gia
ca.
— Pdi tugng xac dinh chi phi 1a so luong hang hoa
tiéu thu (duoc ban ra thi truong)
— Pon vi xac dinh ghi phi la tuy thuoc Véoﬁiac diém
tung loai san pham

ccccccccccccccccc


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CAN CU XAC DINH CHI PHi

Cin cir vao muc tiéu hao thuc té

Pinh mrc thoi gian

Pon gia gio cong

Cac dinh mtrc chi phi theo ché do ké toan hién hanh

Cac dinh mtc chi phi caa doanh nghiép

H¢ thong gia ca hién hanh

Mot sb loai cin ctr cu thé khac

Luu y: Trong mot $0 truong hop khong ton tai mot hé thong)dinh murc
nao cho viéc xac dinh chi phi. Do do c6 thé can ctr vao nhiing chi tiéu chi
phi phat sinh thuc t€ dugc danh gia la hop ly trong nhirng diéu kién va
hoan canh cu thé
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TINH CHI PHI BPAY BU

* Chi phi 1 SP = Chi phi trwec tiép 1 SP + Chi phi gidn
tiép 1 SP
Téng CPCP + Téng CPBD

* Chiphi1SP= S6 lwong SP tiéu thu
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TINH CHI PHI DUATREN TIEP CAN

Chi phi 1 SP =

DONG GOP ‘
Chénh léch chi phi bién doi

S6 lwong san pham tdang thém

So san pham
Chi phi 5000 g i vt
<HiE 10000 10000 10000
DHEY 1500 2250 2400 3 150
Tong CP 11500 12250 12400
CP 1 sian pham 23 166 1.55 0.3



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

XAC PINH NGUYEN VAT LIEU TRUC
TIEP

* Cac bwdec tién hanh:
— Liét ké nhirng loai nguyén vt liéu can thiét dé san xuit san pham.
— Xac dinh dinh mitc tiéu hao nguyén vat liéu cho san pham.
— Xac dinh gid cia moi loai nguyén vat liéu
— Tinh chi phi nguyén vat liéu.

CPNVLJ = ZM” X Di 3

Mij : Pinh mirc str dung NVL loai i d€ san xuat san pham j
Pj: Pon gia NVLj
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LIEU

Trwong hop sitr dung mot s6 nguyén vat liéu dé san xuat
mot s6 sdn pham do d6 phai phan bo cho céc loai san pham
dwa trén mot s6 tiéu thirc phu hop.

CPNVL; = CPNVL Xk
CPNVL: Tong chi phi nguyén vat liéu can phan bo
K: hé s6 phian bo
K: Pinh mirc nvl cho san phdm j/ tong dinh mirc nvl chcﬁsén pham
K: Trong lwong san pham i/ Tong trong lwong n san pha
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TINH TIEN LUONG TRUC TIEP

Xac dinh cong doan dé san xuat san pham j

Xac dinh dinh mirc gi¢ cong can thiét dé san xuat 1 san
pham j

Xac dinh don gia gio cong d€ san xuat san pham j

Tinh chi phi tién lwvong cho san pham j

CPTL; ZT X Djj 3

CPTLi: Chi phi tién lwong dé san xuat san phamj
Tij: SO gior cong can thiét dé hoan thanh cong doan i cia san pham j
Dij: Pon gia gitr cong thuc hién cong viéc & cong doan i ctia san pham j
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TINH CHI PHI GIAN TIEP

Chi phi gian tiép bao gdm cac chi phi chung, chi phi quan Iy
doanh nghiép, chi phi phan phoi, ban hang gian tiép, chi phi
mar gian tiép.
Trinh tu:
— Liét ké cac chi phi can phan bo theo khoan muc va theo cac trung
tam chi phi dugc hinh thanh trong doanh nghiép nhu phan
xuong, phong ban chirc nang cap doanh nghi¢p,
— Xac dinh chi phi tirng loai va tong chi phi gian tiép tl‘J:ngB(f) phan
— Lua chon tiéu thirc phan bo va xac dinh hé s6 phan bo.
— Xac dinh chi phi gian tiép cho tirng san pham
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XAC PINH HE SO PHAN BO VA CHI
PHI GIAN TIEP CHO SAN PHAM

TL;

YTL

Ki: Hé s0 phan bo chi phi gian tiép cho san pham i
TLi: Chi phi tién lwong trwc ti€p cho san pham i
TL: Tong chi phi tién lwong trwc ti€p

Ki=

CPTG; = CPGT X K; 3

CPGTi: Chi phi gian ti€p phan b6 cho san pham
CPGT: tong chi phi gian ti€p can phan bo.
Ki: hé s6 phan b6 chi phi gidn ti€p cho sdn pham i
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Nhirng can nhac khi lwa chon chi tiéu
chi phi trong xac dinh gia

Chi phi dugc xac dinh cho nhirng don vi san pham bi
anh hudong boi quyét dinh sé dugc dua ra

Mirc do phan anh chi phi trong mdi diéu kién va hoan
canh cu thé s& khac nhau

Chi phi tang thém thich h0’p cho viéc dinh gia la chi
phi thyuc cho nhu:ng don vi san pham bi anh huéng

boi quyét dinh gia
Chi phi khau hao nén dya trén viéc du doan§u’ giam
thiéu thyc té caa gia tri thi truong cua tai san

Can tinh t&i cac chi phi rui ro, chi phi co hdi khi dinh
gia
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