CHUONG 5: PHAN TICH
CANH TRANH TRONG
THIET LAP GIA
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QUAN NIEM VE CANH TRANH

* Canh tranh 13 su ganh dua giita nguoi ban nham dat
muc tiéu bang viéc tao ra nhirng loi thé canh tranh
trong san pham, gia, phan phoi, xuc tién hon hop

* Canh tranh qua gia la sy ganh dua gitta nguoi ban
nham thu hat khach hang dua trén yéu to6 gia ca.
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BAN CHAT CUA CANH TRANH QUA
GIA

Canh tranh qua gia st dung gia la cong cu canh
tranh

Thong thuong gia thap hon doi thi canh tranh
khi cac diéu kién khac ngang bang

Gia canh tranh phai dem lai lgi ich tang théem
cho khach hang thuong 1a bang tién. ;
Khong phai moi truong hop st dung gid canh
tranh déu dat muc tiéu cia doanh nghiép dac
biét la muc tiéu loi nhuan.
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THUC CHAT CUA GIA CANH TRANH

* Theo nghia thong thuong - Canh tranh tryc tiep:
— Gia ca’nh tranh: murc gia ngang bang hoic thap hon gia
cua doi thu canh tranh truc ti€p trén thi truong
— Co sé cta gia canh tranh truc tiép: Loi thé vé chi phi thap
» Theo nghia rong: canh tranh gian tiép
— Gia canh tranh thép tuong doi 50 Vo1 gi4 doi thu canh
tranh nho duogc ho tro bdi cac yéu té khac
— Co'so Car}h tranh’gién tiép: Loi thé vé san phé\} hoac
phan phoi, xuc tién
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PIEU KIEN BPE THU'C HIEN CHIEN
LUOC GIA CANH TRANH

Duya trén loi thé chi phi thap

Nguoi mua dua chu y€u vao gia dé quyeét

dinh mua san pham

Cé su ho tro tai chinh tir cac san phégkhée
A

Khong vi pham luat chong ban pha
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VAN DE DAT RA TRONG QUAN TR
PINH GIA CANH TRANH BEN VIPNG

* Panh gia chinh xac cai dugc va cai mat trong
dinh gia canh tranh dé dat muc tiéu cua
doanh nghi¢p.

* Du kién nhirng tac dong cua chinh sach gia
trong dai han dé can bang lgi ich ngan han.

* St dung su ho tro cta cac cong cu kh&

e Quan tri thong tin canh tranh, 1ap ké hoach
va lua chon chién luoc doi dau phu hop .
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PHAN TICH CANH TRANH
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PHAN TICH VI THE CUA bOI THU
CANH TRANH TRONG CAC HINH
THAI THI TRUONG

* Thitruong canh tranh hoan hao
— Doi thu khong cé stic manh thi truong
— Khong c6 kha nang thay doi gia dé thuc hién
canh tranh gia

- Doanh nghiép va doi thu déu 1a nguoi chap
nhan gia. '5
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THI TRUWONG POC QUYEN DON
PHUONG

» Poi thu cé thé 1a nguoi dan dau, thach thuc,
hoac theo sau

« Poi thi c6 thé co strc manh thi truong ngang
vol doanh nghi¢p (tiém luc ngang nhau)

-> Doanh nghi€p phai canh giac trudc su thay
doi gia cua doi thu - Pinh gia ngang}éng va
chia d€u thi truong.
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THI TRWONG BDOC QUYEN bA
PHUONG

» Po6i thu 1a nguoi dan dau thi truong (ti phan 16n
nhat)
— C6 strc manh 16n , chi phoi thi truong
— Muc tiéu: bao vé thi phﬁn, mo rong thi phﬁn

» Xac dinh murc gia dé dat lgi nhuan muc tiéu

tmg nhanh véi bat cr dong thai nao veé gia cua dgi thu:
Phan cong truc tiép, phong thu phan cong, phofig thu ngan
ngua

« Co nhitng chién lugc gia bao vé thi phan : Thu:@%g phan

* Chién lugc giam gia dé md rong thi phan
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THI TRWONG BDOC QUYEN bA
PHUONG

» Do6i thi thach thuc:
— Vi tri thu 2, 3 trén thi truong
— Tan cong dé lén vi tri thtr nhat hoic chap nhan
theo sau
» Giam gia trong mot thoi gian dai dé 16i kéo khach
hang
e Tan cong man suon: Nhirng doan thi tru’c‘)’n;déi thu

chua tap trung vao
 Tan cong du kich: Chon loc
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POl THU THEO SAU

Qui mo va kha nang ngudn luc trung binh

Chap nhan (hai long véi vi tri thi 2, 3)
Muc tiéu cung co vi tri hién tai
Chién luwoc st dung:

— Sao chép san pham, gia ca
— (Cai tién nho san pham tao su khac biét 516 trong
gia ca
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THI TRUONG CANH TRANH bOC
QUYEN

Péi thu canh tranh c6 sttc manh nhé trén thi
truong.

[t chiu 4nh hudng cta gia ban cia doi thu
canh tranh do c6 nhiéu déi thu canh tranh.
Chién luwoc tao su khac biét nho trong san
pham dé han ché canh tranh qua gié.%

Kha nang thu lgi nhuan trén trung binh
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NHAN DANG DOI THU CANH TRANH

* P61 thu canh mong muodn
* DOi thu canh tranh gitra cac loai san pham

* POi thu canh tranh cung loai san pham

>

* Poi thu canh tranh nhan hiéu
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NHAN DANG DOI THU CANH TRANH

» Poi thi canh tranh truc tiép:
Po6i thil c6 cung thi truong, cung loai san pham théa man
nhu cau khach hang trén thi truong véi doanh nghiép

» Poi thii canh tranh tiém tang:

Po6i thil canh tranh trén cung thi truong nhung cﬁng cap
san pham khac doanh nghiép, hoic cung cap cung loai san
pham nhung vao thi truong khac doanh nghiép.
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NHAN DANG DOI THU CANH TRANH

* C6 nhirng doanh nghi€p nao canh tranh voi
minh?

» La doi thu tryuc tiép hay tiém tang?

» L3 doi thi canh tranh xa hay gan, nguy hiém

hay khong?
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PHAN TICH SAN PHAM VA GIA
CANH TRANH

» Phan tich tvong quan giita gia san pham cua
doanh nghiép véi san pham canh tranh veé chat
luong, dac tinh, cong dung, uy tin, hinh anh trén
thi truong

» Mtrc va co cau chi phi san xuat, bién dong chi
phi theo san luong cua d6i thu canh tra@

» Gi6i han thap va cao ctia cac muc gia ctia doi thu
canh tranh
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PHAN TICH MUC TIEU VA CHIEN
LUQC BOI THU CANH TRANH

Xac dinh muc tiéu kinh doanh cua déi thu lién quan
truc tiép dén cai g1? Ho muon hudng téi vi thé ndo
trong tuong lai

Thuc hién muc tiéu béng chién luoc nao?

Chién lugc gia, chién thuat gia nao s¢€ dugc thuc hién

Kha nang thuc hién thanh céng chién lugc gfa

Kha nang thay doi chién lugc kinh doanh va'chién
lugc gia
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PHAN TICH BOI THU CANH TRANH
TIEM TANG

e Phan tich nhiing rao can va nguon luc ngin
can hoac ho trg kha nang chuyén tu doi thu
tiém tang thanh doi thu hién tai

» Nhiing thay doi trong chién lugc ctia doi thu
dé tré thanh doéi thu hién tai

» Doanh nghiép han ché nhiing thay déS theo

huong nao ? Néu khong han ché dugc thi itng

pho thé nao?
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PANH GIA PHAN UNG CUA POI THU
CANH TRANH

» Poi thii canh tranh diém tinh:
La nhirng cong ty khong phan irng nhanh manh truéc hoat
dong canh tranh cua doi thu
* Nguyén nhan:
— Ho tin tudng vao long trung thanh cua khach hang
— Ho khong phat hién ra chién luoc cta dbi thu
— Ho khéng du phan tng trudc chién luoc cﬁ?déi thu
— Ho chua vdi phan tng vi chua cé y tuéng v& chién
lwoc moi.
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PANH GIA PHAN UNG CUA POI THU
CANH TRANH

* Doi thu canh tranh tho o

Nhitng doanh nghiép khong phan tng trudc hoat dong canh
tranh cta doi thu

Ho cho réng hoat dong canh tranh cua doi thu khac 1a khong
quan trong va khong dang quan tam
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PANH GIA PHAN UNG CUA POI THU
CANH TRANH

« Poi tha canh tranh kén chon:

Chi phan tng v6i nhirng kiéu tan cong nhat dinh. Nhitng thay
doi ho khong quan tdm ho khong phan ung

* Doi thu canh tranh hung dir:
Ho phan irng mau le¢ va manh mé& véi moi cudc tan cong cua doi

thu ‘5

* Doi thu canh tranh khon ngoan:

Nhu:ng doi thu khé du doan phan irng cua ho trudc quyét dinh cua
ngu:0’1 khac. Ho ludn c6 nhiing chlen luoc bat ngd . Ho ciing c6 kha
niang vo hiéu héa chién lugc cta doi thil canh tranh manh
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QUAN TRI THONG TIN CANH TRANH

* Muc tieu: quan ly gia ca dat toi muc tiéu cua
doanh nghiép ma khéng can téi sy doi dau

* NOi dung:
— Thu thap danh gia thong tin canh tranh

— Truyén dat thong tin canh tranh dé tac dong dén
hanh dong cua doi thu dién nhu doanh %ghiép
mong muon
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NGUON THU THAP THONG TIN VE
POl THU CANH TRANH

Nhan vién, nha quan Iy truc tiép mua sam san
pham cua doi thu canh tranh, quan sat quang
cao

Thu thap théng tin tir nhiéu nguoi ban

hang, nhiéu khu vuc thi truong

Tu khach hang trung thanh cua doanh Hghiép
Hi¢p hoi thuong mai, hoi cho trién lém,%ué’mg
cao thuong mai, tap chi kinh doanh, thuong mai
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TRUYEN DAT THONG TIN MOT
CACH CHON LOC

e Vai tro cua viéc truyén dat thong tin:
— Viéc boc 16 thong tin vé loi thé canh tranh cua
doanh nghié¢p giup giam thiéu su doi dau ve gia.
— Boc 16 nhitng théng tin vé doanh nghiép nhu'y
dinh chién lugc, nguon luc, k€ hoach tuong lai,
thong tin v€ phan ing cua doéi thu giup doanh
nghi¢p lap ké hoach phu hop tranh xung dot
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THONG BAO TANG GIA

 Viéc tang gia phai dugc thong bao truéc thoi
diém ting gia vi:
— Pé doi thi xem ting gia cé phu hop véi loi ich
cua ho khong
— Néu doi thu khéng phé?n ung téng,gié theo thi
doanh nghié¢p s€ c6 thé tir bo quyet dinl'Sténg gia
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CHI RA SU BANG LONG VA KHA
NANG TU VE

» Théng tin vé sy san sang va kha ning tu vé
cua doanh nghiép trudc cac d6i thi co hoi
giip cham dirt hanh dong ctia doi thu

» Giai thich vdi khach hang cua doi thu veé sy
cdng bang trong mirc gia gidp giam thiéu
hoat dong canh tranh '5
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HO TRO CANH TRANH GIA BANG

THONG TIN

* Viéc canh tranh gia thuc sy dem lai hiéu qua can
cO mot so di€u kién quan trong

» Viéc canh tranh gia c6 thé thanh céng néu dugc
ho tro bang thong tin: Thuyét phuc doi thu dau
hang nhanh chong thong qua:

hong tin vé co so chi phi thap cia doanh &hlep

hong tin vé nguon luc cia doanh nghiép

hong tin vé su ho tro cua cac bién s6 marketing.
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SU DUNG PHAN TICH CANH
TRANH TRONG QUYET DINH GIA

e Gia canh tranh hay moi tuong quan chat
lwong va gia ctia doi thu canh tranh so véi
doanh nghiép 1a diém chuan dé dinh gia cia
doanh nghiép.

e Chién luoc gia canh tranh va su thay doi gia
trudc phan tng ciia doi thu xuat phét?ﬁ: su
phan tich doi thu canh tranh vé chi phi, vi
thé, nguén luc, phan rng canh tranh.
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TIM LOI THE CANH TRANH CHU
KHONG PHAI THI PHAN

* Tang thi phﬁn chua chac dem lai loi nhuan

. ML}C tiéu cta ké hoach chién luoc 13 duy tri loi
thé€ canh tranh bén virng.

* Mot cach dé tao loi the bén vimg 1a thu hit
khach hang bang viéc cung cap gia tri cao hon
va hoat dong hi¢u qua hon.

- Can phan doan thi truong va tim kiém hhiing

doan thi truong riéng va co gang tao nhiing loi
thé khac nhau trén nhiing doan do.
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LUA CHON SU bOI AU CUA
DOANH NGHIEP

e Tranh cac cudc doi dau khong cé hiéu qua vé
chi phi
— Lua ch‘Qn canh ‘granh gia khi co tiém luc va dam
bao di€u kién vé luat phap
— Néu c6 bat loi trong canh tranh , khi phi ton 16n
hon lqi ich nhan du’qg tu canh tranh gié‘Shi hay
tim dén nhirng lgi thé khac
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CANH TRANH VOI XUAT PHAT DIEM
CAO HON

» Phan tng voi su thay doi gia giam cua doi thu
canh tranh béng cach chuyén dich canh
tranh sang phan phoi hoic sang danh muc
san pham
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SU DUNG BIEN PHAP NGOAI GIA
DE TANG CUONG SUC CANH
TRANH

* (ia ca chila mot cong cu canh tranh trén thi
truong.

» Pé phong thu phan cong doanh nghiép cé thé
su dung stcc manh ctia san pham, phan ph01
xUc tién dé ngin chin su suy giam thi phan
va loi nhuan '5
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CHUONG TRINH PHAN UNG GIA
DAP UNG VOI SU GIAM GIA CUA
pOIl THU
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