CHUONG 6: PHUONG
PHAP XAC DINH GIA

Phuwong phap xac dinh gia dwa trén chi ph‘l'
Phuwong phap xac dinh gia dwa trén nhu cau thi tredng
Phuwong phap xac dinh gia dwa trén gia canh tranh. 3
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PHUONG PHAP XAC DINH GIA
THEO CHI PHI

e Xac dinh gia dua trén chi phi va lai
e Xac dinh gia dua trén chi phi va lgi nhuan
muc tiéu.
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PHUONG PHAP XAC DINH GIA DUA
TREN CHI PHI VA LAI

Cong thirc 1:
Pa, = CP X (1‘|‘T)
* P, giddw kién
CP: chi phi san xuat kinh doanh mot san pham
r: ti 1€ 1ai tinh trén chi phi

- Khi d6 gia xuat xwong, gia ban budn va gia ban 1é tinh phw sau:
PSX:CP X(1+T1) gl
P: Gia xuat xwéong dw kién.
CP: Chi phi mot don vi san pham.
rl: ti 1€ l1ai tinh trén chi phi san xuat
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PHUONG PHAP XAC DINH GIA DUA
TREN CHI PHI VA LAI (TIEP)

Pyp = Psx X (1 +13)
P,,: gia ban buén
Po,: gid xuat xwdng
r,: chiét khau ban buén (Tinh trén gia von - gia xuat xwdng)

Ppy = Ppp X (1 +13) ‘5
P,,: gia ban Ié.

P,,: gia ban buon

ry: chiét khau ban Ié (Tinh trén gia ban buon)
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XAC DINH GIA DUA TREN CHI PHI
CONG LAI
Cong thirc 2:
CP
1—r

P,y =

Pdk: glé dl.f klgﬂ
CP: chi phi san xuat kinh doanh mot san pham
r: ti 1€ 1ai tinh trén gia

-~ Khi do6 gia xuat xwong, gia ban buon va gia ban lé tinh%ur sau:
cCP

P - -
SX 1

ry: tilé 1di tinh trén gia SX
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XAC DINH GIA DU'A TREN CHI PHI
CONG LAI (TIEP)

Pgx
* r,: Tilé chiet khau ban budn tinh trén gia ban buén

Ppp =

Py
P X
bl 1 —T3 3

* 15 tilé chiét khau ban 1é tinh trén gia ban 1é
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XAC DINH R,

r,: ti 1é lgi nhuan hay phan tang thém trong gia dé mé rong
san xuat va bu dap nhirng ruii ro, sw sang tao, tinh doc dao
clia san pham
Xac dinh loi nhuan dwa trén:

— Mirc lgi nhuan trung binh nganh

— Loi nhuén tinh té&i sw rui ro, sw sang tao, tinh doc dao.

— Neéu lgi nhuin trung binh nganh r thi lgi nhuén tinh téirdi ro, sw

sang tao, doc dao.
ry
R, =
100 — ¢q

— Ra: tilé lai tinh téi rui ro

— q: Xac xuatrai ro
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XAC PINH r,, 1

r,, I'; la chiét khau ban budn, ban 1¢

Chiét khau 13 phan bu dap chi phi Iteu thong cho ngwdi ban budn va ngwdi ban 1é
khi ho nO lwc ban va cung cap kha nang san sang san pham cho ngwdi tiéu dung.

e (Can cu xac dinh chiét khau:

Can ct vao chinh séc}} kénh phan phcf)i cua doanh nghiép.Tily theo cau tric
kénh ma cong ty quyét dinh mirc chiét khau khac nhau.

Céq ct Vf‘;\o cac cong viéc phan phoéi ma cac thanh vién tham g§dé xac dinh
chiét khau phu hop.

Can cir vao quan hé hop tac giita cic trung gian phan phoi.

Chiét khau d6i thu canh tranh.

Can cu loai san phém va dic diém loai san phém.
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’'U NHU'O'C BIEM

Nhwo'c ,
e _Hinh thanh gia theo chi phi hwdng

vao cong ty trong dé mirc |¢i nhuan
thwwdng xuat phat tlr nguyén vong
chl quan nén cé xu hwd'ng dinh cao
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 Don gidn , dé tinh vi chi phi 13 yéu
| t0 ma cong ty co thé kiém soat

I dworc. hon thuec té.
« D& quan ly mlrc gid vi gid twong doi 6n

»  Viéc hinh thanh gia cé thé tao st céng clrng nhac khéng linh hoat dép (rng
nhu cau thi trwedng va tinh tinh canh

tranh.

i
|
|
i
| )
: bang cho nguw®i mua va ngwdi ban vi
: theo gia nay ngw®i ban khéng ép gia
,  ngwoimua khinhu cau tr® nén cap
: Eh'et'h hido dat ot nhoahE dRGNA, « Néu doanh nghiép khéng tiéu thu hét
l oanh nghiep dat 11 nhuan On dinh kni sO san pham dw kién thi chi phi mot

i

tiu thu hét sdn pham duy kién. X 2 . N . n
1 ,_ san pham tang d6 vay |gi nhuan

' Dieu kién ap dung: |
| * Tat ca cac doanh nghiép tronh nganh déu 4p dung phwong phép nay. :
|

|

 * PAm bdo doanh nghiép phai tiéu thu hét s6 hang d3 duw kién
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XAC DINH GIA DUA TREN CHI PHI
VA LOI NHUAN MUC TIEU

* Trinh tu:
— Xac dinh gia theo loi nhuan muc tiéu:

r X1
Pdk =CP +—
Qak
Py gia du kién.
CP: chi phi mot san pham.
r: Tilé lgi nhuan tinh trén von dau tw
i: tong von dau tw 3

Qg.: khoi lwong ban du kién.

— Doanh nghiép sé chap nhan gia nay néu so lwong ban thuwc té
bang hodc 1én hon s lwong ban dw kién. Truwong hop nguoc
lai doanh nghiép phai phan tich hoa von dé xac dinh mirc gia
du kién.
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XAC DINH GIA DA TREN CHI PHI
VA LOI NHUAN MUC TIEU (TIEP)

— Xac dinh khéi lwong ban hoa von
— Xac dinh khéi lwong ban dat loi nhuian muc tiéu.

_i Xr+TFC
Qm =—p " ave

— Xac dinh mikc gia dw kién tot nhat dwa trén phan tich lﬁ nang dat
dworc tong loi nhuan 1on nhat va phi hop véi mie tiéufhu thue té
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’'U NHU'O'C BIEM

2
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Phwong phap khac phuc nhwoc |
diém cla phuwong phap thuan |
chi phi do cé sw két hop phan |
tich hoa vOn va tinh t&i kha |
nang tiéu thu thwcté chathi 1
trurong. |
|

I
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* BO qua phan rng canh tranh
nén kha nang thich (rng va tao
lo’i thé canh tranh kém.

Dinh gid theo phwong phap nay
van khong tinh dén dd co dan
cau nén dan dén dinh gia cao
& thi trvd'ng strc mua yéu va
dinh gia thap & thj trwvdng co
slPCc mua cao.
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PHUONG PHAP XAC DINH GIA DUA
TREN NHU CAU THI TRUONG

» Xac dinh gia dua trén gia tri cam nhan

e Xac dinh gia dua trén gia tri1 gianh cho khach
hang.

» XAac dinh gia dyua trén khoang gia tam ly toi

- :
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XAC PINH GIA TU GIA TRI CAM
NHAN

* Phuong phap nay sir dung bién s6 phi gia dé tao gia
tr1 nhan thirc trong suy nghi cua nguoi mua.

« Mau chét ciia phuong phap nay la xac dinh gia tri
cam nhan cua khach hang vé san pham cua cong ty
nhu thé nao trong moi trong quan voi san pham
canh tranh

e Thuc chat dinh gia dua vao nhitng cong h1§1 loi ich
san pham cho khach hang ciia cdng ty so véi doi
thu canh tranh.
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TRINH TU THUC HIEN

[Xéc dinh nhirng thuQc tinh ma ngwoi tiéu dung quan tém]

7
( )
Xac dinh hé sb tam guan trong moi thuOc tinh.
\_ J
7

" Xac dinh st tin two'ng hay danh gla gla tri cua ngu’0’| tidu |
dung vé moi thudc tinh theo sd diém chuan gia dinh.

<z 4

" Xac dinh gia tri cam nhén gla dinh cUa ngwodi tiéu dung
cho mbi sdn pham

( ’ . ~ X . 7 . > n .~ > A > ™ )
Xac dinh he sO gia trl cam nhan gilra san pham cua cong
ty v&i san pham canh tranh

. J
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XAC DINH GIA CUA CONG TY

A}=ZI'JXPU

A;: gia tri cdm nhan cta nguwoi tiu dung veé thudc tinh i ciia sdn pham.
P;;: Danh gia vé gia tri ctia ngudi tiéu dung ve thudc tinh i ciia sdn pham j.
I;: Hé s6 tam quan trong ctia thudc tinh i cia san pham j.

A
u, = Aer
Apr
PCT =HjXPDT

A, Ag: Gid tri cdm nhdn ctia cong ty va doi thu
P_, P,: Gia san pham cia cong ty va cia doi thu canh tranh.
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’'U NHU'O'C BIEM

e MUrc gid phu ho’p v&i s nhan :
| thirc ve gia tri clia khach hang |
: do vy kha ndng chap nhanvé |
. gid caova kha nangtiéuthu 1
' chacchan. |
'+ Viéc dinh gid dong thoi tinh |
1 dén su"nhén thtrc moOi twong :
| quan vé |gi ich gitPa sdn phdm |
| clacongtyva doi thu canh :
: tranh nén murc giad cé thé g‘at |
| muc tiéu canh tranh nhw On I
' dinh canh tranh hoéc c¢6 lgi thé :
' canhtranh. :
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CuuDuongThanCong.com

e Murc gid khong dam bao Igi nhudn
chac chan cho doanh nghiép vi
chwa tinh t&i chi phi san xuat cla
doanh nghiép

* Viéc tham do gia tri cdm nhan thwc
té la kho khan
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XAC DINH GIA TU GIA TRI DANH
CHO KHACH HANG

e Yéu tb quyét dinh gia 1a gia tri danh cho khach hang la bao
nhiéu dé dat loi thé canh tranh.

« Thuc chat 1a dva trén moéi quan hé gitra gia tri va chi phi st
dung va nguyén tac tra gia cia nguoi tiéu dung la chi tra mot
khoan tién néu n6 dem lai cho ho mot gia tri ngang bang
hodc cao hon so véi chi phi ma ho bo ra.

* Doanh nghi¢p can xac dinh duoc:

— GiA tri cam nhan thyc té, 3
— Chi phi st dung su6t vong doi san pham
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XAC DINH GIA TU GIA TRI DANH
CHO KHACH HANG (TIEP)

thzAj—C}

P,..: Gid ma khach hang san sang tra

P:: Gia ban san pham j

A;: Gia tri cdm nhén ctia khach hang vé san pham j 3
C;: Chi phi str dung ctia khach hang san pham j

D;: Gia tri gianh cho khach hang.
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’'U NHU'O'C BIEM

2
2

 MUtrc gia dwa trén mirc gia tri
nhan thirc dwoc clia khach
hang va mrc gia tri gianh cho
khach hang do vay kha nang
chap nhan gia cao.

MUrc gia c6 thé dat muc tiéu
canh tranh khi xem xét gia tri
gianh cho khach hang, gia tri
cam nhan, chi phi st dung cula
ddi thu canh tranh
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Viéc tham do gia tri cdm nhan |
kho khan :
Chwa chac dam bao Igi nhuéan |
cho doanh nghiép. :
l

I

I

I

I

— o
[ ]
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I 74 > X 7. \ .n > X \ > v v \ ~ X ’
1 * Ap dung chu yéu vOi hang tw lieu san xuat vi kha nang tham do mot sO lwong it
: khach hang sé& it kho khan, xac dinh chi phi st dung ciing dé dang hon.
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Vi DU VE DINH GIA - GIA TR| DANH
CHO KHACH HANG

Chi phi Sanpham | A B C

Va gia

Chi phi st dung 500 400 300
Gia tri cam nhan | 1000 1000 1200
Gia khach hang | 500 600 ?oo
san sang tra

Gia ban 500 550 700
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XAC DINH GIA THEO KHOANG GIA
TAM LY TOI UU

* Cos¢: tusu hinh thanh pham vi gia ca theo thoi
quen.
* Trinh tu:
— Lap mot mau diéu tra dai dién cho téng thé khach hang
muc tiéu.
— Thuc hién diéu tra véi hai cau héi chinh:

« Voi mirc gié toi thiéu nao anh chi cho rang san pham c6 cﬁc luong xau.

« V6i mirc gia téi da ndo ma trén gia doé anh chi cho rang gi#qua cao

— Tap hop cau tra 10i va xac dinh ti 1é¢ khach hang tiém
ning chap nhan gia toi da va gia toi thiéu.

— Xac dinh vung gia toi vu 1a viing gia c6 s6 nguoi chap
nhan cao nhét.
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U'U NHU'Q'C DIEM CUA PHU'ONG

o S — — — — — — —f

« C6thé dinh dwoc mirc gid ma
dai da sO khach hang chap
nhan.

EENE  EEEE SN EES  BESE BEEE BEEE BEEE NS SN B B G GBS B e e S e e e el
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| I
| |
'* Mtrc gid khong thé hiény dinh |
| mua ma chi dirng lai @ nhan |
i biét mulrc gid. !
'+ Chuwa tinh t&i mot sO yéu to |
' hoan cnh tai diém bannén |
' pham vi gia cazl theo théi quen |
| ¢ thé thay dbi. |
 » Nh:&m biét gi&i han gid v&isan |
: pham ma&i la khé khan. , :
i * Chuwa tinh t®i chi phi san xuat |
| vagia canh tranh. |
| I
| I
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Vi Du

Mtrc gia Songudi | % khach |S6nguoi | % khach | Tilé
du kién tra 1oi & hangtra |traloio hangtra | khach
gioihan |10i6gidi |gidihan |10idgisi | hangtiém
cao han thép han nang
cao(H) thap(L) | 1-H
10 0 0 5 5 5
11 0 0 27 32 32
12 2 2 48 30 - 30
13 15 17 13 93 )91
14 46 63 6 99 32
15 34 97 100 37
16 3 100 0 100 3
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e Xac dinh gia

Khoang gia 12- 14 c6 ti 1¢ khach hang tiem
nang lon nhat do vay muc gia du kién duogc
xac dinh tu 12-14.
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DINH GIA DUA VAO CANH TRANH

* Dinh gia theo thoi gia
» Pinh gia dau thau
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DPINH GIA DUA VAO THO GIA

* Can cu
— Gia dbi thu canh tranh
— Vi thé ctia ctia cong ty so véi doi thi canh tranh
trén thi truong

— Su phan biét san pham cta cong ty so véi doi thu
canh tranh. ‘5
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XAC PINH MUC GIA

P CT — P DT khi:
Cong ty & trong thi trwong canh tranh hoan hao( san pham dong
nhat, chat lwrong ngang nhau, chap nhan gia thi treongla gia
twong quan cung cau).
Cong ty ton tai trong thi trrong doc quyén da phwong va co tiém
lwc ngang déi thu, cong ty c6 thé dinh gia bang doi tha dé cung
chia sé thi trwong va lgi nhuan nhw nhau.
Chat lwong san pham cua cong ty ngang bang chat lu’§1g san
pham ctia doi thu.
Khong c6 s phan biét vé cac yéu to khac hoac suw phan biét
khong tao ra gia tri phan biét am hoac dwong.
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XAC DPINH MUC GIA (TIEP)

PCT > PDT khl

* Chatlwong san pham cua doanh nghiép lén hon chatlwong san phdm cia
do6i tha canh tranh.

 Su phan biét san pham bang cac thudc tinh khac tao ra gia tri phan biét
dwong.

PCT < PDT khl

» Chatlwong san pham ctia doanh nghiép thap hon chatlwong$én pham cia
doi tha canh tranh.

 Su phan biét san pham bang cac thudc tinh khac tao ra gia tri phan biét Am.

**Lwru y: khi dinh gia cao hon d6i thu can cin nhac téi nhirng khach hang nhay
cam v¢i gia va khi dinh gia thap can chia y dén luit chéng ban pha gia.
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L’'U NHU'O'C BIEM

e Uu diém:
— Pinh g‘ié don gian, tiét kjém chi phi do khong phai xac
dinh cau, chi phi san xuat kinh doanh.
— Pam bao sy hoa hop trong nganbh.
 Nhuoc diém:
— Chua tinh toi Ch~i phi san xuat kinh doanh yé cau thi
truong co thé dan téi muc gié khong bu dap chi phi va
khong dugc khach hang chap nhan.
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DINH GIA BDAU THAU

« Can cur: gia d6i thi canh tranh

Pé triing thau doanh nghiép thuong dinh gia theo nguyén tac:
* Gia dau thau < gia déi thii canh tranh

* Luuy:
Khi Ira chon ngudi nhan thau, ngoai gia ca nguoi thué thau con cin ct vao
mot s6 khia canh khac nhu:
— Tu cach phap nhan, chuong trinh tai trg ngan han hoic dai he_;
— Piéu kién hang hoéa: Chat lugng, bao hanh, diéu kién giao hang,
— Kinh nghiém san xuat va thanh tich trong qua kha

- Do vay khong phai gia thap hon bao gio ciing thang thau.
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DINH GIA BDAU THAU

» Trung thau la quan trong nhung tring thau ma bi 16
doanh nghiép ciing khéng ton tai vi vy doanh nghiép can
tinh dén nhitng yéu t6 sau khi bo thau:

— Chi phi trung binh nganh, ti I¢ loi nhuan nganh

— Khoi lugng cac hang muc cdng trinh voi muc gia ca va chi phi

— Lap du toan chi phi

— Xac dinh nhiing qui ché trong nudc va quoc té vé nhan thau

— Xac d,inh lgi nhuan cua doanh nghiép tuong tng Vr§mﬁc gia
du kién
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Vi DU VE VIEC XAC DINH GIA BO THAU BANG VIEC
PHAN TICH XAC SUAT TRUNG THAU VA LOI NHUAN

Gia bo thau Loi nhuan cua Xé‘c xuat trung Lqi nhuan du
cong ty thau kién

700.000 2000.000 82 1640.000

1000.000 3400.000 65 2.210.00

1200.000 6200.000 12 74%000

1500.000 7000.000 2 149»00

Doanh nghiép cé thé lya chon P/A 1 hoacP/A 2. Néu muc tiéu loi nhuan

s& chon P/A 2. Néu muc tiéu triing thau thi chon P/A 1.

CuuDuongThanCong.com
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Bal tap

* Cong ty Viglacera san xuat cac loai thiét bi vé
sinh trong do co bon cau, Lavabo, chan
Lavabo. Cong ty quyét dinh ban san pham
cua minh ra thi truong qua cac dai ly va
nguoi ban 1€. BO phan 1ap gia cua cong ty dua
trén gia doi thu canh tranh va can dot véi chi
phi san xuat ctia minh di xac dinh duwtc mic
gia thong nhat cho cac san pham nhu sau:
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Gia ban1a | Chiét Chiét
khaubb(%) khau bl(%)

BON cau 685000

Lavabo Cai 165000 7 10
Chan cai 145000 8 12
Lavabo

» Néu cong ty c6 ¥ dinh quan ly thong }nét cac
muc gia cho cac khau phan phoi thi mirc gia
ban cho cac dai ly va nha ban 1¢ 1a bao nhieu
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» Cong ty A san xuat hai loai quat cay va quat
ban. Hién trén thi truong co cong ty B cung
san xuat loai quat tuong tu. Theo danh gia
ciia nguoi tiéu dung vé hai loai quat nay nhu

Sadu.
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Do bén PO an Hiéu ning | ThAm my
toan

Congty A
Quatban 8 9 8 9
Quat cay 7 9 6 8
CongtyB
Quatban 9 10 7 8
Quat cay 10 7 8 9

* Hién tai cong ty B dang ban quat cay Vc’%gié 190
000 d va quat ban 160000d .Hay xac dihh muc
gia cong ty A ban ra. Nhan xét vé muc gia .
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Bai 1: Mot siéu thi di¢n may cua cong ty A dang ban san pham
may diéu hoa loai Funai 9000 UB tai thi truong Ha noi . Chién
lugc cia cong ty 1a trong thoi gian t6i sé xAm nhap thi truong
Thanh ph6 H6 Chi Minh. Khi nghién ctru va khao sat thi truong
cong ty xac dinh do co dan cau véi gia ca ¢ thi truong Ha noi la -8.
Do co din cau véi gia ca & Thanh pho Ho6 Chi Minh 13 - 4.

Siéu thi phai dinh gia ¢ thi truong Ha ngi va Thanh pho Ho Chi
Minh cao hon chi phi bién 1 bao nhiéu néu muén t6i'@a héa loi
nhuan B

Siéu thi s€ can nhac dinh gia tai thi truong Thanh pho Ho6 Chi
Minh la bao nhiéu néu gia ban tai Ha ndi la 6 tri¢u dong mgt may.
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» Bai 3. Cong ty A san xuat mot loai may khoan
hién dang ban rat cham .Qua diéu tra so bd
cho thay do gia ban cuia cong ty chua hop ly.
Phong mar cta céng ty da tien hanh diéu tra
mot so khach hang dé l1am rd nguyén
nhan.Két qua nhu sau 3
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Chi phi San pham cong ty A San pham cong ty B

Chi phi lap dat
Chi phi stra chira
Gia tri cdm nhén

Gid ban
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* Cau hoi
1. Hay danh gia nguyén nhan cua viéc ban
cham

2. Phuong an diéu chinh gia dé canh tranh va
tang luong ban 3
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