CHUONG 7: CHIEN
LUOC GIA

Khéi niém vé chién luvoc gia
Cac loai chién lwvoc gia
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KHAI NIEM VE CHIEN LU'OC GIA

» Chién lugc gia la viéc xac dinh cac nguyén tac
co ban 1am nén tang xac dinh mirc gia nham
dat muc tiéu cua doanh nghiép.

e Chién luoc gia biéu hién qua 2 Cép do:

— Muc tieu: la dich ma doanh nghiép phai dat tai.
— Cac phuong tién : 1a nhitng nguyén tac %g ban
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QO Qa0

CAC LOAI CHIEN LUOC GIA

hién
hién
hién
hién
hién

hién

hién

lwoc gia san pham méi.

luoc gia cho danh muc mat hang
luoc gia theo khu vuc dia ly

lwoc gia hai phan

lugc gia phan biét -5
lwoc diéu chinh gia

lugc gia tron goi
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CHIEN LUYOC GIA SAN PHAM MOl

e Chién luoc gia hdt vang
e Chién lugc gia tham nhap thi truong
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CHIEN LUPOC GIA HOT VANG

Chién lugc gia ht vang 1a viéc dinh muc gia ban dau cao
nhat c6 thé nham hdt hét phan ngon cia thi truong. Khi miic
tiéu thu giam c6 thé diéu chinh giam gia.
— Muc tiéu thu loi nhuén’bar} dau l6n va nhanh chong bu dép nhirng
chi phi nghién ctru, thiét ké , thir nghi¢m.
— Nguyeén tac diph gia: dinh gia cao hon so véi gia tri kinh t¢ ma nhém
khach hang tiém nang nhan thirc dugc.
Truong hop ap dung: B
— San pham méi hoan toan, két qua cua phat minh sang che.
— San phém c6 dic tinh doc ddo , noi troi
— Ap ?dung cho doan thi truong c6 thu nhap cao nhét, vu thich san
pham mdéi, doc dao.
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PIEU KIEN AP DUNG CHIEN LUOC
GIA HOT VANG
Khach hang khong nhay cam véi gia.
Gia luc (,iéu cao khong nhanh chong thu hut
thém doi thu canh tranh
Cau veé sén,phém mai tuong doi cao dé chi
pl}i san xuat mot san pham khong qua cao
dén muc triét tiéu loi nhuan
Gia cao hd tro cho hinh 4nh san pham cé chat
luong cao
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CHIEN LUOC GIA THAM NHAP

e Chién lugc gia tham nhap la viéc dinh gia thép
nham tham nhap nhanh chéng thi truong.
» Nguyén tic dinh gia:
— Muc gia thap hon gia tri kinh té ma nguoi mua nhén thic
duoc.
— Muc gia thap hon doi thu dé thu hut khach hang cua doi

thu §
— Muc gia thap bu dap chi phi va loi nhuan thap dé thu hut
khach hang mdi.
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DIEU KIEN AP DUNG CHIEN LUOC
GIA THAM NHAP THI TRUONG

Khach hang phai nhay cam véi gia ca

Doanh nghiép dat hi¢u qua kinh té theo qui
mo

Gia ca thap khong thu hut thém doi thu canh
tranh ti€ém an.

Khong vi pham luat chong ban pha g&
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PINH GIA CHO DANH MUC

* DPinh gia chung loai

* Pinh gia cho san pham phu thém

* Dinh gia cho san pham kem theo bat budc

>
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DINH GIA CHO CHUNG LOAI

Pinh gia chung loai la dinh gia cho tung loai san phém trong
chung loai c6 cung gla tri sit dung nhung khac vé kich thuéc,
mau sac, mui vi, chat lugng, tinh nang.

Can ctr dinh gia:
— Chéch léch chi phi san xuat kinh doanh dé san xuat ra mdi loai san pham.
— Panh gia ctia khach hang vé nhiing dic diém khac nhau cta san pham.
— Gia san pham tung loai cia doi tha canh tranh.

Luu y: Khi dinh gia doanh nghiép c6 thé luu y: §
— Chénh ,léch gia gifra cac san pham trong chung loai >=< ChéC’h ch vé chi phi
san xuat ra nh}i:ng san pham d6 nham kich thich hay han ché khach mua

nhirng sdn pham nao doé.

— Gia san pham >=< gi4 san pham canh tranh.

— Chénh léch gia gitra cac san phém B < Chén}} léch Vé‘ gia tri cam nhan caa
khach hang gitra cac san pham nham di€u tiét nhu cau gitta cAc nhom doé.
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DINH GIA CHO SAN PHAM PHU
THEM

e San pham phu thém la san pham c6 thé dugc ban kém theo san pham
chinh lam tang mrc do hoan thi¢n cua san pham nhung khong bat buoc
khi mua san pham chinbh.

* Phuong an dinh gia:

Vi ngudi mua cé nhiéu loai voi kha niang thanh toan khac nhau nén
doanh nghiép co6 thé dinh gia phu hop véi khach hang.Co thé co6 ba
phuong an sau:

— Gia thap nhét: Cho san pham tiét kiém va dé tat ca san pham phu cho khach hang lya

chon.
— Gi4 cao nhat: Gia dinh cho san pham hoan hao nhat. Khi d6 san phém}u kem theo
san pham chinh va tinh gia tron bo.
— Gia linh hoat: Cho mot s san phém voi muc do lva chon khac nhau tuy theo y thich
va kha ning ctia méi khach hang.
* Luuy: Viéc dinh gia chénh léch dé thu hut khach hang va dat muc tiéu
cta doanh nghiép can can nhac gitra phan thu nhap do ban giam gia véi
phan 161 tang thém khi ban dugc nhiéu hon.
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Vi DU

e Xe O to:

— Loai 1: O t6 tiét kiém: 15 000

— Loai 2: O t6 hoan hao: 20 000$( trong d6 bo phan diéu
khién cira xe: 1000$, Piéu hoa: 1200$, Bo phan lam diu
anh sang: 2000%$, Ghé nam: 800%)

— Loai 3: O t6 linh hoat tiy lua chon ctia khach hang. Viéc
dinh gia co thé s& duoc tinh toan sau khi khac hang lua
chon cac b phan phu thém. 3
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DINH GIA SAN PHAM KEM THEO
BAT BUQC

e San pham phu kem theo bat buoc la san pham budc
nguoi st dung khi mua san pham chinh phai kem
theo san pham phu.

* Pinh gia: hai phuong an

— Phuong an 1: Pinh gia san pham chinh thap, gia san
pham phu cao

« Uu diém: Cho phép thu hut nhiéu khach hang ban dau va budc
ho phai mua san pham phu kém theo do viy doanh #ghiép c6
kha ning tang so luong ban ca hai san pham.

e Nhuwoc diém: Néu san pham phu bi cac san pham khac thay thé
hodc lam nhai thi viéc dinh gia nay s€ lam giam thi phan san
pham phu va lgi nhuén thu duoc tir san pham chinh
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DINH GIA SAN PHAM KEM THEO
BAT BUQC

— Phuong an 2: Pinh gia san pham chinh cao, gia san
pham phu thap.

 U'u diém: C6 thé thu loi nhuén cao tir san phém chinh
+ C6 thé loai b6t ddi thu canh tranh ban san phém phu.

* Nhwoc diém: Viéc dinh gia san phém chinh cao lai tao ra
rao can cho viéc mua san pham chinh va do vay san pham
phu cling khong ban duogc.

« Ap dung: San pham chinh 13 doc ddo it cong t}}m duoc
nhung san pham phu c6 thé nhiéu cong ty san Xuat duoc .
Tuy nhién khi cong ty tao ra rao can ky thuat bat budc
ngudi mua phai mua san pham phu thi viéc dinh gia san
pham phu thap 1a khéng can thiét.
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DINH GIA THEO KHU VUC BIA LY

DPinh gia FOB
Pinh gi4 thong nhat
DPinh gia theo khu vuc

DPinh gia mién phi van chuyén.
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DINH GIA FOB,CIF

Gia FOB la gia dugc xac dinh cho khach hang giao tai cong
ty hay tai cang bén ban.
— Gia ban cho khach hang khong bao gom chi phi van chuyén, bao
quan, rui ro
— Nguoi mua tu t6 chirc van chuyén, va tu chiu cac chi phi phat sinh.
Gia CIF 1a gia giao tai cang bén mua hay tai dia diem cta
nguoi mua.
— Gia nay bao gom chi phi van chuyén, bao quan, rii ro. ;
— Nguoi ban phai lo phu:c)’r}g tién van chuyén, mua bao hiéf va chiu rui
ro trén duong van chuyeén.
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L’'U NHU'O'C BIEM

Uu diém gia FOB:
— Don gian, dé tinh
— Khach hang chu dong tim kiém phuong tién phu hop
Nhuoc diém gia FOB
— Khach hang ¢ xa phai chiu chi phi van chuyén 16n hon nén tong chi phi mua
san pham vé dén dia diém ngudi mua s& cao hon khach hang ¢ gan .Do vay
gia nay chi khuyén khich khach hang ¢ gan.
Uu diém gia CIF
— Tao thuan lgi cho khach hang dac biét khach hang ¢ xa.
— Nhiing nguoi ban cé thé tan dung nhiing loi thé vé phuong tién van chuyén
cta ban than cong ty hodc thué ngoai.
Nhuoc diém gia CIF
— Khé quan Iy mirc gid vi moi khach hang ¢ vi tri khac nhau s& c6 muc gia

khac nhau.
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DINH GIA THONG NHAT

Gia ban thong nhat gom: gia goc + chi phi van
chuyén binh quan.
Chi phi van chuyen binh quan xac dinh trén co s6

binh quan cac chi phi van chuyén tir cong ty dén
cac dia diem cua khach hang

Uu diem:
— Quan ly muc gia thong nhat, dé dang. 3
— Hap dan khach hang 6 xa.

Nhuoc:
— Khong hap dan khach hang & gan
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DINH GIA VUNG

» Gia vung dugc xac dinh bang gia goc cong chi phi
van chuyén binh quan moéi viing
+ Uu diém
— Khong tao chénh Iéch gia gitta cac khach hang trong
vung.

 Nhuoc:
— Khach hang ¢ gianh gidi gitra cac vung phai tr&ié khac

nhau do vy nhiing khach hang khong cé loi sé chuyén
sang doi thu canh tranh.
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DINH GIA MIEN PHI VAN CHUYEN

Pinh gia {nién phi van chuyén 1a khong tinh chi phi
van chuyén cho nhirng vung dia ly dac bi€t dé xam
nhap thi truong va ton tai trong canh tranh.

Murc gla cho nhiing Vung xa ban tai dia diém nguoi
mua c6 thé bang gia ban tai cong ty:.

Uu diém: tao kha nidng xam nhap thi truong dac
biét, va kha ning canh tranh so véi d6i thitd cling
thi truong

Nhuoc: Chi phi van chuyén khong dugc bu dap .loi
nhuan s€ giam so voi cac thi truong khac.
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DINH CHIET GIA VA BOT GIA

» Chiét gia thanh toan: 1a viéc giam gia cho
nguoi mua thanh toan nhanh hoa don.

» Nguyeén tic:
Murc giam gia thanh toan< Tong so tién tiét
kiém nhu chi phi thu ng, lai vay ngan hang,

no kho doi.
* Muc dich: Kich thich khach hang tha;1 toan

ngay, giam bot chi phi thu ng, khoan ng khé
doi.
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CHIET GIA SO LUONG

» Laviéc giam gia cho khach hang mua so6
luong 16n nham khuyén khich khach hang
mua nhi¢u hon.

e SO lugng hang c6 thé tinh theo thang, bao
gOm nhiéu lan mua.

» Nguyeén tiac: Mic giam gia < tong so t@n tiét
kiém dugc nhu chi phi bao quan, ban
hang, van chuyén, lai vay ngan hang.
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CHIET GIA THOI VU

* Laviéc giam gia cho khach hang mua san
pham trai vu nham duy tri san xuat déu din
quanh nam.

» Nguyeén tiac: Mtrc giam gia thoi vu < tong so6
tién tiét kiém duoc nhu chi phi bao quan, luu
kho, hao mon vo hinh, l1ai vay ngan héng.
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CHIET KHAU CHUC NANG

* La su giam gia cho khach hang khi thuc hién chtrc
nang phan phéi cho doanh nghiép.
 Nguyén tac:
— Muc chiét khau phai bu dap chi phi va loi nhpém cho
thanh vién thuc hién cac cong viéc phan phoi
— Chiét khau phan biét cho tung cap do
* Bot gia la viéc giam gia khach hang tra lai &ng cll
va mua hang mai.
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DINH GIA TRON GOI

« Dinh gia tron gbi l1a dinh gia cho ca gbi san pham thay vi
dinh gia riéng ré ting san pham véi muc dich ting doanh
thu va loi nhuan.

 Nguyén tac: Gia ca gbi< tong gia ca cia ting san pham riéng
ré

* Luuy:

— Chéch léch gia gitra gizgl tron géi voi tong gia ca cla timggan pham
riéng ré phai du lon dé kich thich khach hang mua ca go

— Phan giam gi4 cta viéc ban tron gé{ phai nho hon chi pHi tiét kiém
do ban ca gbi nhu chi phi van chuyén, bao quan, 1ai vay ngan
hang, chi phi ban hang.
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CHIEN LUOC GIA HAI PHAN

e Gia hai phan duoc chia 1am hai phan:

— Phan 1: Chi phi duoc phép st dung dich vu

— Phan 2: Chi phi tra cho mdi dich vu duoc sir dung.
e (6 hai phuong an gia duoc can nhac:

— P/A1:

e Chi phi tra cho viéc dugc phép st dung dich vu thap,
* Chi phi tra cho moi dich vu dugc str dung cao.

— Uu nhuoc diém: Thu hidt nhiéu ngudi tham gia ( vao ctr@) nhung sb
luong dich vu ho mua nhiéu hay it con tuy thudc vao mu¢ gia cua
moi dich vu do vay viéc dinh gia cao dé thu lgi nhuén tU nhirng dich
vu nay la kho thuc hién.

— Ap dung : Khi san xuat mé rong qui mo, sé khuyén khich nhiéu
khach hang tham gia va st dung san pham dich vu
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CHIEN LU’OC GIA HAI PHAN

*P/A2:
— Chi phi tra cho viéc dugc phép st dung dich vu cao
— Chi phi tra cho mdi dich vy thap hoic mién phi
» Uu nhuoc diém: Muc gia nay budc tat ca moi nguoi déu
phai tra cho nhirng dich vu hién c6 khong tinh ho str dung
nhiéu hay it. Do vay khach hang sé can nhac k§ hon khi
tham gia vao cta . Néu nhitng dich vu trong d6%héng phu
hop vai ho thi ho s€ khong tham gia vao. 3
» Ap dung khi dich vu méi, diéu kién san xuat chua thé mo
rong qui mé, nén han ché khach hang
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DINH GIA PHAN BIET

* DPinh gid phan biét khach hang: dinh gia khac nhau cho moi
khach hang, nhom khach hang do sy nhay cam véi gia ca
cua cac nhom nay khac nhau.

* Dinh gia phan biét dia diém: Pinh gia khac nhau cho cac dia
diém khac nhau do nhiing loi ich mang lai cho khach hang 6
nhirng vi tri do la khac nhau.

* Dinh gia phan biét theo thoi gian: La viéc dinh giajiac cao
diém vao thap diém nham diéu tiét cau thi truong .
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YEU CAU KHI BINH GIA PHAN BIET

Thi truong cé thé phan doan

Moi doan c6 dd co din véi gia ca la khac nhau.
Ngudi mua & gia thap khong thé ban lai cho nguoi
mua ¢ gia cao.

Cac doi thu canh tranh khéng cé kha ning ban gia

thap hon & nhiing noi doanh nghiép ban g; cao
Gia phan bi¢t khong lam khach hang kho ehiu.

Gia phan bi¢t khong trai phap luat
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Dinh gia phan biet theo khach hang

- Co S(")’:NSu’ khac biét @ co din cau vai gia ca
cua moi nhom khach hang.

- Moi quan hé giira gia ban cho cac nhém
khach hang:

P1/P2=(1+1/ed2)/( 1+1/ed1) 3
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Phan biét gia theo dja diém

e Co sd: Do su khac biét vé loi ich khach hang
nhan duoc 6 nhirng dia diém khac nhau.

* Su khac biét vé do co dan cau voi gia ca o cac
khu vuc thi truong dia ly khac nhau.

>
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Dinh gia phan biét theo thoi gian

» Phan bjét gia theo thoi diém( chién luoc gia cho
san pham mai)

CO sO: sy khac biét Ve do co dan cau véi gia ca gitta cac thoi
diém, su chénh léch vé chi phi

Pinh gi gio cao diém va dinh gia gio thap diém.
Co SO’ -Khac biét nhu cau glufa hai thoi diém: cao diém: nhu

cau cao, thap dlem nhu cau thap

- Su khac biét vé chi phi: Dé phuc vu nhiéu khach hang ¢ thoi
ky cao dlem can phai tang thém chi phi ning luc .

- Pé diéu tiét cau phu hop voi nang luc hién cq thi c6 thé phan
bo toan b chi phi nang luc vao giai doan cau cao diém.
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