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. TONG QUAN VE PHUONG PHAP

Trong qua trinh phat trién kinh té - xa hoi khdng phai su
van dong cua bat ky hién twong kinh té - xa hdi ndo ciling
c6 thé mé ta thdng qua cac md hinh todn hoc. Ddi véi cac
hién twong kinh té - x& héi cé dac diém nhw thé thi phai dy
b&o bang phwong phap chuyén gia.

Viéc ap dung phuwong phap chuyén gia trong quan ly
da c6 ngudn gbc tlr xa xwa gan lién vé&i sy hinh thanh va
phat trién cda xa hoi loai nguoi.

Pac biét 1a trong diéu kién cudc cach mang khoa hoc
ky thuat dang dién ra nhanh chong, nhirng danh gia cua
chuyén gia c6 vai trd quan trong, tac déng sau sac dén tat
cé cac Iinh vwe cla doi song kinh té - xa hoi.
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1. Khai niém, co s& khoa hoc va pham vi ap dung
phwong phap chuyén gia:
1.1. Khai niém va co s& khoa hoc cua phwong
phap:

a) Khai niém: La phwong phap thu thap va xwr ly
nhitng danh gia dw bao bdng céch tap hop va héiy
kién cac chuyén gia giéi trong cac linh vuee kinh té - xa
hoi, khoa hoc — ky thuét hodc san xuat.

Chuyén gia gidi la ngw®i co trinh d6 chuyén mén
cao, cO nhiéu kinh nghiém, cé tham nién céng tac
trong Iinh vwc nao do, tr dé ho nhan thay ré duwoc
nhi*ng mau thuan, nhirng van dé con ton tai trong linh
vwec ma ho hoat ddng. Hon niva, vé mat tam Iy ho ludn
c6é dinh hwéng gidi quyét van dé ton tai do. Céac
chuyén gia giéi thwong la cac nha khoa hoc dau
nganh co6 tén tudi dwoc nhiéu nguwodi biét dén.
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b) Co s& khoa hoc cua phwong phap:
Dwa vao kinh nghiém, tham nién cdng tac cua cac
chuyén gia gioi

- Dwa vao kha nang phan anh twong lai 1 cach tw nhién
cla cac chuyén gia gidi vé cac van dé mang tinh thoi sy
Dwa vao sv lién két gitba cac nganh khoa hoc lién quan
dén van dé can nghién ctu

X% Iy c6 hé thdng cac cau trd 1&i cha cac chuyén gia
bang phwong phap thdng ké
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1.2. Pham vi ap dung phwong phap chuyén gia:

Ap dung doi v&i nhivng hién twong khé dinh lwong, khé mé
hinh hoa, nhirng doi twong dw bao c6 tam bao quat Ion.
Trong diéu kién con thiéu théng tin va nhirng thong ké day
da, dang tin cay vé dac tinh cua dbi twong duw béo.

Trong diéu kién co6 do bat dinh I&n vé chlrc nang cua doi
twong dw bao

Khi dw bao cac ddi twong thudc cac nganh, linh vwe chiu
anh huwédng trwc tiép bdi cac phat minh trong khoa hoc co
ban

Trong diéu kién thiéu thdi gian, hoan canh cap bach
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2. Cac phwong phap danh gia cua chuyén gia:

a) Xép hang: La thu tuc sap xép tht tw ctia doi twong dw
bdo do mét chuyén gia thwc hién. Dwa trén nhirng kién
thirc va kinh nghiém cta minh, chuyén gia sap xép cac doi
twong theo mot chi tieu hodc mdt so chi tiéu so sanh.

Trong trwdng hop khéng co6 cac ddi twong twong
dwong, nguwdi ta st dung n sb tw nhién dau tién dé xép
hang cho n d6i twong. Theo cach xép hang nay thi doi
twong dwoc wa thich nhat dwoc xép hang 1 va ké tiép dén
hang th& n (1a hang thap nhat): r,=1,r, =2,...., r.=n.

Trong trwdng hop cé cac déi twong twong dwong nhau
thi hang cla cac dbi twong nay la trung binh céng cda cac
sb tw nhién gan cho ching.
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b) So sanh tirng déi mét: La thu tuc thiét 1ap thi tw wu
tién cho cac doi twong khi so sanh tat cad cac cap doi
twong voi nhau. Khi so sanh mot cap doi twong co thé
xuat hién nhirng quan hé th& tw hoac ca quan hé thi tw
va quan hé twong duong.

Néu O, > Oj thi f(O,) = 2 va f(0j) = 0

Néu O, = Oj thi {(O) = 1 va f(O]) = 1

Nhirng két qua ma cac chuyén gia so sanh dwoc biéu
dién trong mét bang bao gdom cac hang va cdt, trong dé
cac phan tr nam trén dwdrng chéo chinh déu bang 1 bdi vi
ching déu twong dwong véi chinh nd, con lai cac phan toy
khac thi d6i xirng nhau qua dwdng chéo chinh. Khi danh
gia mdi chuyén gia sé phai lap mét bang két qua nhu thé.
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Il. NOl DUNG PHUONG PHAP
1. Lwa chon chuyén gia
1.1. Chuyén gia dw bao:
Khai niém: D6 1a cac chuyén gia truc tiép dua ra
cac danh gia dw bao vé doi tirong can duw bao.
Cac chuyén gia nay cO nhiém vu duwa ra cac y kién
duw bao, cung cép cac thong tin dw bao vé doi

tirong trong tirong lai dé cac nha quan ly dua ra
két qué du bao chung cda tap thé.

1.2. Chuyén gia phan tich (cac nha quan ly):
Khai niém: La nhém chuyén gia quan ly, t6 chirc
qua trinh dw bao, nhom thuong truc cua dé tai.
Bao gom cac nha khoa hoc, nha quan Iy,nhﬁfng
ngwcy/ cod cuwong vi lanh dao - nhing nguwoi co
quyén quyét dinh chon phwong an dw bao.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac nha phan tich co nhiém vu:

+ Cu thé hoa van dé can nghién ctu

+ Lwa chon va thanh |ap nhom chuyén gia dy bao. Xac
dinh s chuyén gia toi wu cho tirng linh vwe va can c
vao dé xac dinh tong s chuyén gia can thiét.

+ Cung cap théng tin khach quan co lién quan t&i van dé
dw bao cho cac chuyén gia dw bao

+ Nghién ctru dwa ra mé hinh trwng cau y kién va phan
tich y kién

+ Téng hop nhirng y kién dw bao va dwa ra két luan thé
hién y kién chung cua tap thé chuyén gia.
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1.3. Cac bworc Iwa chon va thanh lap nhom chuyén gia:

(1) Thanh lap nhém chuyén gia so bo:

Can ctr vao ndi dung van dé can nghién ctru dé tim ra céac
chuyén gia gioi trong Iinh vire do. Tien hanh thanh |ap nhém
chuyén gia theo phwong phap giéi thiéu.

(2) Banh gia trinh d6 chuyén gia:

Panh gia vé nang lwc co the dwa trén co’ s& phan tich két qua
hoat dong, kha nang giai quyét cac van dé, dwa ra cac y
two’ng moi, kha nang hoan thanh, tién do hoan thanh cong
viéc. Co thé danh gia nang lwc cda chuyén gia theo hoc vj va
chirc vu dang ddm nhiém.

Trong thwc té nguwdi ta ap dung rong rai phuwong phap
danh gia thong qua ban tw khai, c6 thé danh gia nang lyc cua
cac chuyén gia thdng qua hé s6 nang lwc twong doi cua moi

chuyén gia.
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Hé sb nang lwc twong do6i cap h ddi véi méi chuyén

gia : ~
Z % ijk h—1
k' = ——
2.2 x k"?
Trong d‘o’."
- phan tir cua ma tran (i=1,2,....,m)
X =1 neu chuyén gia j néu ten chuyén gia i
gia i X;=0 néu chuyén gia j khdng néu tén chuyén

h - cap cta hé s6 ndng lwc (h=1,2,....,p)
Cac hé s nang lwc dwoc chun hoa sao cho tong
cua

ching bang 1, ¢ nghia la:y: o

i~ 1
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Panh gia vé pham chat cla cac chuyén gia: tinh trung
thwe, 1ap trwdng khoa hoc, tinh than tap thé. ...

- Tinh sang tao

- Thai do clia chuyén gia vé cudc treng cau
- Bénh dwa dam

- Tinh tap thé

- Tinh tw phé binh

- Kha nang thiét ké cua tw duy

- Kha nang phan tich va bé réng cla tw duy
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(3) Lwa chon nhom chuyén gia dw bao:
- Xac dinh sb Iu:o’ng cac chuyén gia va danh sach cac
chuyén gia cu thé
Can ci dé Iwa chon la dwa vao hé sé nang lwc hodc
diém cua cac chuyén gia (néu sir dung ban tw khai). Sau
khi tinh dwoc diém cda tieng chuyén gia ngwodi ta sap
xép danh sach cac chuyén gia theo s6 diém gidm dan
dwa vao bang tinh diém trung binh cho trng nhém m
chuyén gia theo cong thire sau:

0, = =2k,

m =
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. _ k. T2k,
=

3
Trong do:
k" la diém trung binh cla chuyén gia i
k; 1a diém danh gia cht quan cta chuyén gia |
k; 1a diém danh gia khach quan cla chuyén gia i
- Viéc lwa chon cac chuyén gia vao nhom phu thuéc vao
hai yéu t6: mire doé tin cay cua van dé dw bao va rang budc
vé mat tai chinh.
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3. Trwng cau y kiéen

3.1. Néi dung cua trung cau y kién:

- Soan thdo hé thdng cau hdi trong phiéu trwng cau

- Bao dam cac thong tin cho cac chuyén gia duw bao

- CAc chuyén gia dw bao tra 1&i cau hdi hodc dién vao phiéu
hoi;

- Thu thap két qua tra I&i ciia cac chuyén gia

Hinh thire trung cau: c6 thé 1a trwng cau v kién ca nhan
hodc tap thé, co6 thé la trwng cau c6 mat hoac vang mat,
trwng cau trwc tiép va treng cau gian tiéep.
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3.2. Cdc phwong phap tién hanh trweng cau:
- Phéng van truee tiép
- H6i thao
- HOI nghi
- Phwong phap tan céng ndo
- Phwong phap Delphi
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4. Phan tich két qua trwng cau y kien chuyén gia
D&anh gia thoi gian xuat hién cua cédc sw kién
frong twong lai:

- Trung vi: la gié trj cla y kien danh gia dy bao c6
tong so nhirng y kién danh gia trwoc gia tri do bang
tong s6 nhirtng y kién danh gia sau gia tri do

+Néu s6 danh gia 1a so 1& thi trung vi dwoc tinh

nhw sau: t, ~t ..
) n

2

+ Néu s danh gia la so cpan thi trung vi duwoc tinh

gan dung nhw sau: b LZ

t ju—

0,5
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Gia tri trung vi m_ dwgrc xac dinh theo cong thure sau:

Trong do:
l, — gi®i han dwéi cua khoang chira trung vi
m — s y kién ciia nhdm
F, — tan so tich |0y cha khoang dirng trwérc khoang chira
trung vi
d — khoang cach cua khoang thdi gian
f, — tan sO cla khoang chira trung vi

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

- Khoang ttr phan vi: la khoang chira 50% nhirng danh
gia dyv bao cla tap thé chuyén gia nam gitra khoang
25% nhirng danh gia cao nhat va 25% nhirng danh gia
thap nhat. Gia tri gi¢i han trén (dwdi) cia khoang tw
phan vi dwoc goi 1a sb t phan vi trén (dwdi)

Cac gia tri tr phan vi dwdi va t&r phan vi trén dwoc
xac dinh nhuw 1a trung vi cia 50% sb y kién thap nhat va
50% s y kién cao nhat.
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D&anh gia tam quan trong cuda cdc sw kién:

Trong trwdng hop tap thé gdbm m chuyén gia tién hanh
xép hang cho n doi twong ta sé thu dwoc ma tran hang. Do
cac chuyén gia str dung céc sb tr 1 dén n dé gan hang
cho mét dbi twong nao do trén co s& kinh nghiém va kién
thirc cua minh khéng phu thuéc vao chuyén gia khac nén
sw phan bd cac hang trén mot dong 1a ngau nhién. Tdng
hang trén moét dong i la:

Trong do:
r; — hang cua sy kién thtr i do chuyén gia j gan cho
n — so sw kién duwoc tham gia danh gia (i = 1,2,....,n)
m — s chuyén gia tham gia (j = 1,2,....,m)
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- D6 thong nhat y kién cla cac chuyén gia dworc tinh theo
cong thire sau:

W =

max

D L ) 3 I

n 1 .- n .—. ._

0sW<1, W cang gan 1 do thong nhat y kién cang cao
Gia tri cua W dwoc xac dinh trong 2 trwedng hop:
+ Trworng hop khéng cé cac doi twong twong dwong:

= 12 i (Zm: rij_F)2

W 2 ﬁg
m n —= i~1



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Hé s phwong sai phu hop

+ Trwdng hop co cac doi tuo’ng two’ng dwong:

o | m
12i21L2_ N rJ

H
w = — szz(hi_hk)
m ﬁ?’_n/7mz:Tj )

j—1

Trong do: T, la chi tiéu cac hang twong dwong
H; — s6 nhom co doi tvong twong dwong trong cach xep
hang cua chuyén gia |
h, — s6 doi twong twong dwong trong nhém k thude
cach xép hang cua chuyén gia j
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