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Quan tri cong ty la gi?

e Quan tri kinh doanh —business management
* Quan tri tai chinh- corporate finance
* Quan tri cong ty — corporate governance
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Van dé co ban cua Quan tri cong ty

e Aila chu s¢ hiru cong ty?
e A1 la nguoi lam thué?
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e Quan tri cong ty la mot tap hop cac quy
trinh, thong le, chinh sdach, quy tac va thé
ché diéu chinh cdch thire diéu hanh, quan
Iy va kiém sodt mot cong ty

o La phwong thirc ma c6 déng sir dung
quyén va nghia vu cia minh dé quan Iy
mot cach hieu qua nhat tinh hinh hoat
déng va phdn phoi quyén loi ciia mot cong
ty ¢6 phan dai chiing”
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Tai sao phai thwe hién quan tri cOng ty?

o Ché do lam chu tap thé (collective ownership)
» Phat trién bén viing (sustainable development)
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o “Tinh bén vitng vé kinh té la khd nang ma
mot cong ty, tai mot thoi diém nhat dinh
c6 thé khai thac dwoc mét sé liwong doanh
thu vieot qua chi phi hoat dong kinh doanh
va dong thoi dam bao dwoc twong lai cia
minh.” (Cardiff Busisness School)

o Phat trién hai hoa va gan két loi ich dai
han trén nguyén tac cong sinh
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Ai hay vi pham nhirng nguyén tic
va thong 1€ quan tri cong ty?
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Hoi dong quan tri va Ban Giam doc!

Tai sao?

e Nhan thuec

e Moi truwong phap ly
* Van hoa cong ty
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Ai 14 ngudi can thue thi quan tri
cong ty?

e Chinh phu

* Co quan quan ly
e Doanh nghi¢p

» Nha dau tu

e X2 ho1
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Nhirng khai niém co ban
trong quan tri cong ty

Hoi dong quan tri

~
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Nhirng khai niém co ban trong quan
tri cong ty
Thanh vién diéu hanh cia HPQT —
Executive Directors

ccccccccccccccccc
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Nhirng khai niém co ban trong quan
tri cong ty

Thanh vién doc l1ap caa HDQT
Non-executive Directors
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Nhirng khai niém co ban trong quan
tri cong ty

Ban kiem soat
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Nhirng khai niém co ban trong
quan tri coOng ty

Ban Giam doc - CEO
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Nhirng khai niém co ban trong quan
tri cong ty

‘7

Co dong

ccccccccccccccccc
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Nhirng khai niém co ban trong quan
tri cong ty
Pai hji dong co dong
General Shareholder Meeting

2/21/2021
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Nhirng khai niém co ban trong
quan tri cOng ty

Nhirng nguoi cé quyén loi lién quan dén
cong ty -Stakeholders

2/21/2021
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Nhirng khai niém co ban trong quan tri cong ty

Nguwoi c6 quyen loi lién Quyén, loi ich lién quan

guan va cac moi quan tAm doi voi cong ty

Cac nhan vién cua cong  Viéc lam, luong thudng, co hoi phat trién, muc tiéu nghé
ty nghi¢p

Cong doan Piéu kién 1am viéc, mirc lwong tdi thiéu, cac quy dinh phap 1y

Chu no Cac hop dong tin dung, kha ning thanh toan ciia cong ty

Ca?. n¥1a ftauA fur (khong Loi nhuan dau tu, kha ning sinh 10i ctia cong ty

phai 1a c6 dong)

Khach hang Gia ;[m, chilt luong san pham, cham séc¢ khach hang, dao dac
nghé nghi¢p

Nha cung cap Céac hop dong, kha ning thanh toan

Co quan quan ly Su tuan thu quy dinh, hoat dong cta cong ty

Nganh ma cong ty hoat ~ Hoat dong, dong gop cia cong ty vao hoat dong va phat trién

dong cua nganh

Chinh phu Thué, tuan thu quy dinh, cong an viéc lam

. A . Tao cong an viée 1am, tham gia vao sy thinh vuong, phat trié

Cong dong dia phuong N & \ v R X qg AV e ‘m JNE, phat tien
bén viing cua cong dong, bao vé moi1 truong

Cong dong trong nudc va Tham gia vao sy thinh vurong va phét trién bén ving cta cong

quoc té dong

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Nhirng khai niém co ban trong quan
tri cong ty

Ngwoi lién quan- Related parties
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Nhirng khai niém co ban trong
quan tri cOng ty

Xung dot lgi ich
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Noi dung cia quan tri cOng ty
dai chung

1. Nguyeén tic vé co cau to chirc b may quan ly giam
sat cua cong ty co phan dai chung

2. Nguyén tic vé trach nhiém cia thanh vién HPQT,
Ban Giam doc doi v¢i co dong va nguoi co quyeén lgi
lien quan

3. Nguyeén tic vé quyén co dong va thwe hién quyén co
dong

4. Nguyén tic vé minh bach va cong bo thong tin

7



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac nguyén tic vé co cau to chirc bo may
quan ly, giam sat cta cong ty

1.

Cong ty phai cO co cau to chuc day du, dam bao
thuc hién hiéu qua quan tri cong ty

Viéc bo nhiém cac thanh vién ctia bo may quan
ly, gidm sat phai minh bach va hop thtrc

Co ché thi lao cho bo may quan Iy, giam sat

diéu hanh phai hop ly, minh bach va theo co ché
thi truong

Nghla vy, trach nhiém cy thé ctia C4c bo may
quan ly, glam sat, diéu hanh céng ty pha1 duoc
quy dinh va hudng dan thuc hién rd rang trong
Diéu 1€ va cac quy dinh ndi bo
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Nguyén tac thir nhat

» Cong ty phai co co cau to chuc day du,
dam bao thuc hién hi€u qua quan tr1 cong

ty
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Co cau to chirc b may quan ly va giam
sat ciia cOng ty dai chung
» Pai hoi dong co dong
» Hji dong quan tri
» Ban Kiém soat
» Ban Giam doc

2/21/2021 24
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Hoi dong quan tri

e M6 hinh HDQT

» Tiéu chuan lam thanh vién HDQT

o Thanh phan va nhiém ky cia HDQT
e Nhiém vu cua HDQT

» Cac tiéu ban ctia HPQT

e Thu ky cong ty
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Hoi dong Quan tri

CAc tiéu ban cia HPQT
- Tiéu ban chinh sach phat trién
- Tiéu ban kiém toan noi bd
- Tiéu ban nhén suw

- Tiéu ban lwong thwéng

- Tiéu ban khac
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Hoi dong quan tri

Thuw ky cong ty

ks,

é;
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Ban Kiém Soat

e Tu cach thanh vién

e Thanh phan

» Quyén tiép can thong tin va tinh doc 1ap
e Chtrc nang nhiém vu

2/21/2021
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Ban giam doc

» Piéu kién dé tré thanh giam doc
» Thanh phan Ban giam déc

e Nhiém Ky

e Chirc nang, nhiém vu
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Nguyén tac thir 2

e Viéc bo nhiém cac thanh vién cua bo may
quan 1y, giam sat phai minh bach va hop
thirc
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Nguyén tic thir ba

Co ché thu lao cho bo may quan 1y, giam
sat di€u hanh phai hop 1y, minh bach va
theo co ché thi trueong

7
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Nguyén tac thir tu

e Nghia vu, trach nhiém cu thé ciia cac bod
may quan 1y, giam sat, diéu hanh cong ty
phai duoc quy dinh va hudng dan thuc
hién rd rang trong Piéu 1¢ va cac quy dinh

no1 bd
—\/‘—
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Piéu 1é cong ty

» B§ may to chirc ciia Cong ty

» Co dong va Pai hoi co dong

» H¢i dong quan tri

» Ban Kiém soat

 Tong giam doc diéu hanh va nhirng nguoi quan
ly kKhac

* Trach nhiém can trong va trung thanh cia cac
thanh vien HDQT, BGD

 Cac quy dinh vé ngwoi c6 quyén loi lién quan,
trong do co nguoi lao dong va cong doan

 Phén b6 loi nhuin

» Kiém toan, bdo cao va cong bo thong tin
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Quy ché quan tri ndi bd

o Trinh tu, thu tuc vé triéu tip va biéu quyét tai Dai

ho1 dong co dong;

e Trinh tu va thi tuc dé ct, ung cu, bau, mién
nhiém va bai nhlem thanh vién HE QT

o Trinh tu, thu tuc td chic hop HDQT;
e Trinh ty, thu tuc lua chon, bo nhi€ém, mién nhi€ém

can bo quan ly cap cao;

o Quy trinh, thu tuc ph01 hop hoat dong gilra

bQT, Ban kiém soat va Ban giam déc;

o Quy dinh vé danh gia hoat dong, khen thudng va

ky luat d6i voi thanh vién HE

QT Ban ki€ém soat,

Ban giam doc va cac can bo quan 1y.
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Nhom cac nguyén tic vé trach nhiém

ciia thanh vién HDQT, BKS va BGD
Nguyén tac th& nim: COng ty phai
duoc HPQT, BGP diéu hanh vi quyén
loi t6i cao cua Cac co dong, dong thoi
quyén va loi ich ctua cic co dong phai
dugc bao vé va ton trong.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Nhom cac nguyén tic vé trach nhiém cia
thanh viéen HPQT, BKS va BGD

Nguyén tic thir sau: Thanh vién HDQT,
BGD va Tong giam doc diéu hanh, Ban
quan 1y cap cao trong cong ty phai chiu
trach nhiém cao nhat trudc cac co dong
trong viéc 1anh dao, kiém tra, g1am sat va
diéu hanh hoat ddng ctia cong ty.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Nhom cac nguyén tic vé trach nhiém cia
thanh viéen HPQT, BKS va BGD

Nguyén tic thi bay: HDQT, BGP can
ton trong lo1 ich cua nhirng ngud1 co
quyén loi lién quan dén cong ty, bao gom
nguo1 lao dong trong cong ty, chu ng, nha
cung cap, nguoi tiéu dung va xa hoi thong
qua viéc tuan thi day di quy dinh luat
phapva cac quy tac vé dao durc kinh
doanh.

VN N
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Thanh vién HPQT, Ban kiém soat, Ban
giam doc can lam gi dé thuc hién nhom
nguyen tac nay?
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Thanh vién HPQT can:

Chu tich HDQT khong dong thoi dam nhiém vi tri Tong Giam doc
hoac Giam doc diéu hanh;

HDQT phai ¢6 sy hién dién cua cac thanh vien HDQT doc lap,
khong tham gla diéu hanh;

Thyc hién day dq cac nhiém vu véi trach nhiém can trong va trung
thanh vi loi ich tbi cao cua Cong ty va c6 dong;

Poi xtr cdng bang vi moi co dong;

Tuén thu cac quy tac dao dirc nghé nghiép cao;

Chi dinh mdt thanh vién dam duong trach nhi€m vé lién h¢ va doi
thoai v&i1 cac ¢6 dong;

Thuc hién day du cac chirc nang va nhi¢ém vu do Luat va Di€u 1€
cong ty quy dinh;

C6 du nang luc dé thuc hién sy danh gia khach quan, trung thuc vé
hoat dong ctia cOng ty;

Puogc tiép can véi nhitng théng tin phi hop mot cach chinh xéac va
Kip thoi,

c imﬂ' el ##iﬁl#\ﬁ
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Thanh vién Ban kiém soéat
can:

Thuc hién chirc nang giam sat doc 1ap vo1r HPQT;
Thuc hién cac chirc nang cua mot ban kiém toan;
Thuc hién dﬁy du cac nhiém vu véi trach nhiém cén
trong va trung thanh vi loi ich toi cao ctia cong ty va
co dong;

C6 kha ning dua ra cac y kién doc lap dé giai quyét
cac van dé thudc trach nhiém ctia minh;

Pugc tiép can véi nhitng thong tin pht hop mot
cach chinh xac va kip thou.
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Thanh vién Ban giam doc can:

e Thuc hien day du cac nhi€ém vu vo1 trach
nhi€m can trong va trung thanh vi lg1 ich
t01 cao cua cong ty va co dong;
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Nhom nguyén tic vé thue hién quyén

ciia c6 dong va dai hdi dong co dong

 Nguyén tac thir tam: Quyén va loi ich
clla moi ¢d dong can duoc bao vé va tén
trong, thong qua viéc doi xir cong bang
vGi moi ¢ dong dua trén loai co phiéu ma
ho s¢ hitu
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» Quyén cua c6 dong theo ting loai co
phicu

e Quyén va trach nhiém ctia cac co dong va
su khac biét trong quyén va trach nhiém
ctia cac nhom co dong khac nhau can phai
duoc quy dinh day du va rd rang trong
diéu 1é cong ty, mdi co6 dong déu dugc
quyén nhan mot ban sao ctia diéu 1¢
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Nhom nguyén tic vé thue hién quyén

ciia co6 dong va dai hoi dong co dong

» Nguyén tic thir chin: c6 dong cé quyén
trao do6i cac van deé lién quan, doi thoai va
tim kiém tir Hoi dong quan tri, Ban Kiém
soat bén ngoai dai hoi co dong
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« HDQT chi dinh thanh vién HDQT chuyén
trach viéc lién lac véi cd dong;

» Xay dung quy dinh chi tiét vé lién lac véi
co dong;

» B0 phan thu ky cong ty c6 thé giup thanh
vien HDQT thuc hién hoat dong lién lac
v6i co dong;

» Cac phuong tién lién lac va trao d6i véi co
doéng nén linh hoat va chap nhan tinh
chinh thtrc ctia v kién co6 dong guri qua cac
phuong tien dién tir nhu email
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Nhom nguyén tic vé thwe hién quyén ciia
co dong va dai hoi dong co dong

> Nguyén tac thit mwoi: Can han ché cac hinh
thirc s& hitu c6 phiéu, cO' cAu von, co cau to
chtrc, co cau kiém soat ctia cong ty ma cho
phép mot hoic mot nhom c6 dong cé mot murc
d6 kiém soat hoic loi ich tai chinh khong
khong tuong xtng voi phan von ma ho so

~/

htru.
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Co cau so hiru kKim tu thap va co cau

s& hiru cheo

e Cho phep mf)t s0 co dong co dugc cac loi ich tai
chinh va quyen kiém soat khong twong duong
v6i phan von c6 phan ma thuc té ho nam giir;

» Giam tinh minh bach va hoat dong cong bo
thong tin vé co cau von va co cau kiém soat, cac
thOong tin tai chinh va cac giao dich v61 nguoi co
lien quan;

o Can trd vai tro ctia thi trudong trong viée kiém
soat cong ty dua trén cac nguyén tac tai chinh.
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Nhom nguyén tic vé thwe hién quyén ciia
co dong va dai hoi dong co dong

» Nguyén tic thir mwoi mot: moi co dong
déu co quyén tham gia dai hoi dong co
dong va tham gia tich cuc vao hoat dong
quan tr1 cong ty
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» C0 ddng phai dugc cung cap thong tin kip thoi
vé ngay, gio, dia diém va chuong trinh ciia
DHCD;

o Cac quy dinh, thi tuc vé thong bao, tham du, uy
quyen néu cau hoi, dé xuat kién nghi va bleu
quyét tai PHCPD phai tao diéu kién cho céac co
dong duoc tham gia mot cach cong bang;

» Céac co dong can dugc cung cap kip thoi tat ca
cac thong tin can thiét vé cac van dé phai ban
bac va quyét dinh tai PHCPD

o Cac c0 dong phai dugc quyén c6 co hoi néu ra
nhitng thac mac ciling nhu can nhac cac van dé
va bién phap giai quyét tai PHCD
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Quy dinh vé to chirc PHCP

 Quyén va nhiém vu cua PHCD

» Tham quyén triéu tip DPHCP

e NO1 dung hop bHCD

e Chuong trinh PHCD

« Moi hop va quyén tham du PHCD

» Diéu ki¢n tién hanh PHCD

» Thé thirc hop va biéu quyét tai PHCPD

 Thong qua quyét dinh va lay y kién bang vin
ban
» Bién ban hop va huy bd két qua PHCD
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Nhom nguyén tic vé thwe hién quyén ciia
co dong va dai hoi dong co dong

» Nguyén tiac thw mwoi hai: Cac van dé
guan trong vé ¢co cau to chirc, chién luoc
kinh doanh, quyén kiém soat va chién
lugc hoat dong cua cong ty phai do co
doéng quyét dinh tai dai hoi dong c6 dong

\VNau
g\
~
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o Bau thanh vién HPQT, chu tich F

PQT va thanh

vien BKS.
B nghiém CEO

o Quyét dinh lvong, thudng, thu lao cho cac thanh

vién HPQT, BKS, CEO
» Chi dinh kiém toan doc 1ap
o Chap thuan BCTC va BC khac

 Huy dong von, phat hanh thém, M&A, giao dich

bat thuong

e Thong qua va swra do1 di€u 1€ cOng ty, cac quy
ché, ché dd va cac cong cu quan tr1 cOng ty
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Nhom céac nguyén tic vé minh
bach va cong bo thong tin

» Tai sao can minh bach va cdng bd
thong tin?
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Nhom céac nguyén tic vé minh
bach va cong bo thong tin

° Nguyen tac thir muwoi ba: Khuon kho quan tri cong ty
can dam bao cong bo thong tin kip tho1, chinh xac, lién
tuc va day dt moi van dé lién quan cong ty, bao gom
tinh hinh tai chinh, hoat dong, co cau sé hitu va viéc
quan tri1 cong ty

» Nguyén tac thir muoi bon: Thong tin cong bo can dugc
lap va cong bo véi chuan muc ké toan va cac chuan muc
cong bo thong tin tai chinh va phi tai chinh chat lugng
Cao

« Nguyén tac thi muoi im: Pam bao cong bang doi voi
moi ddi tugng nhan thong tin cong bod bang cac bién
phap cong bo thong tin hiéu qua va tiét kiém chi phi nhat
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Nhom céc nguyén tic vé minh

bach va cong bo thong tin

 Nguyén tic thir mwoi ba: Khuon kho
quan tri cong ty can dam bao cong bod
thong tin kip thoi, chinh xac, 1ién tuc va
day di moi van dé lién quan cong ty, bao
gom tinh hinh tai chinh, hoat ddng, co cau
sO htru va vigéc quan tr1 cong ty
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N&i dung céng bd théng tin

CBTT tren thi trueong so c?ip
e - Ban cao bach
» - Thong bao chao ban
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N&i dung céng bd théng tin

CBTT trén thi trrong thir cap
CBTT dinh ky
CBTT bat thuong
CBTT theo yéu cau
CBTT vé giao dich c6 dong 16n
CBTT giao dich ¢6 phiéu quy
CBTTgiao dich c¢6 phiéu cia CDSL
CBTT vé chao mua cong khai
CBTT vé tién d6 su dung von chao ban
CBTT giao dich cua ¢ dong nd1 bd
CBTT ngay ding ky cudi cung thuc hién quyén
CBTT vé Quan tri cong ty

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Nhom céac nguyén tic vé minh

bach va cong bo thong tin

* Nguyén tz‘ic thir muoi bon: Thf)ng tin
cong bo can dugce 1ap va cong bo vai
chuan muc ké toan va cac chuan muc

cong bo thong tin tai chinh va phi tai
chinh chat luong cao
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» Bao cao thwdng nién cua cdng ty

» Kiém toan déc lap va bao céo kiém
toan

e Trach nhiém cua HPQT, BGD va can
bo CBTT
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Bao cao thwong nién

Phan 1. Lich swr hoat dong cua cong ty
- Lich st hoat ddng cua cOng ty/su ki€n quan trong;
- Pinh hudng phat trién, nhiém vu va cac gia tri;

- Cac muc ti€u cua cong ty
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Bao cao thwong nién

Phan 2. B4o c4o ciia cac thanh vien HDQT

Nhirng nét noi bat cia két qua hoat dong trong
nam;

Tién d6 hoat dong so vo1 ké hoach

Nhiing thay d6i chu yéu trong nim

Trién vong va ké hoach trong twong lai
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Bao cao thwong nién

Phan 3. bao cao danh gia ciia Ban Giam doc

 Bao c4o danh gia tinh hinh tai chinh- Phan tich tong
quan vé hoat dong cua cong ty so sanh véi ké hoach/du
tinh va cac két qua hoat dong san xuat kinh doanh trudc
day

» Bao cao danh gia hoat dong san xuat kinh doanh- Nhiing
tién bo gi da dat dugc trong cong ty

» Ké hoach phat trién trong twong lai va nhitng chién lugc
thuc hién
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Bao cao thwong nién

Phan 4 Bao cao Tai chinh
Yéu cau:
inh dé hiéu
- Tinh thich hop/tam quan trong
- PO tin cay
- Tinh c6 thé so sanh
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Bao cao thwong nién

Phan 5. Ban giai trinh BCTC va bso c4o kiém toan
Giai trinh bao cao tai chinh

- Phuong phap ké toan

- Thuyét minh khac

- Trach nhiém tai chinh bat thudng
- Cam két vé von

Bao cao kiém toan:

- Chap nhén

- Chap nhan c6 loai trix

- Phan do6i

- Ttr choi cho y kién

ongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Bao cao thwong nién
Phan 6. Thong tin co dong

- HPQT va quyén loi cia HPQT
- Co ché quan tri cong ty

- Dit liéu thong ké vé c6 dong
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Nhom céac nguyén tic vé minh

bach va cong bo thong tin

» Nguyén tiac thir mwoi liim: Pam bao
cong bang d6i voi moi d6i tugng nhan
thong tin cong bo bang cac bién phap
cong bo thong tin hiéu qua va tiét kiém

chi phi nhat
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« CBTT va giao dich nd1 gian
e Hinh thuc CBTT
e Phuong tién CBTT
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Case study - AlG

» American International Group, 1919, 70 Pine Street,
New York City, New York

o Linh vuc: tai chinh va bao hiém, bao hiém nhan tho, phi
nhan tho, quan 1y tai san, dich vu tai chinh

» Lanh tho hoat dong: 130 nudc

* S6 lwong nhan vién: 116,000 (2008)

e Theo Forbes 2000 List nam 2008, AIG 1a cong ty dai

chiing 16n thir 18 trén thé gidi, trong danh muc DJIA tir
8/4/2004 dén 22/9/2008

|| 2006 2007 2008

Revenue 113,194 110,064 11,104
Net Income 14,048 6,200 (99,289)
ASsets 979,414 1,060,505 860,418
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AIG- su that bai vé quan tri cong ty
That bai thi nhat: 2/4/2009 (Bloomberg)

 AIG, tap doan bao hiém di 4 lan duoc chinh phu My g1a1 curu
tu thang 9 nam ngoai, b1 kién bo1 mot c6 dong voi cao bugce
rang hoi dong quan tri da phe chuan khoan tién thu:orng vo ly
1 ti USD cho cac nhan vién va vién chic diéu hanh cong ty.

 Don kién giri t6i Toa an t6i cao California (¢ Los An eles)
hoém 1/4/2009 céo budc AlG da gian déi khi tuyén bo rang
cong ty ¢ nghia vu theo hop dong trong, viéc thuc hién cac
khoan chi tra do va viéc thu’ong tién 14 can thiét dé gitr chan
cac nhan vién.

 Nguoi khoi kién 1a John Bible, mot tham phan California da
nghi huu dong thoi cling la c6 dong cua AlG, dai dién cho cac
c0 dong thinh cau Toa an ngan chan viéc thuong tlen noi trén.

» Phan tich: Ai la nguoi da vi pham cac nguyén tdc vé quan tri
cong ty? Vi pham nguyén tdc ndo? Bdang cach nao?
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That bai thi hai: Ngay 5/11/2008 (Bloomberg)

Hoi dong quan tri AIG da vi pham luat cong ty bang Delaware khi khong dé cho
cac cO dong bicu quyét mot phan quan trong trong dé xuat giai ciru ma theo do
chinh pht nim 79.9% c6 phan cta AIG lam diéu kién cho khoan vay 85 ti USD,
nha dau tu Wilma Walker cao budc trong don kién giri Toa Cong 1y Delware tai
Wilmington.

“Tat ca co dong ctia AIG da bi tudc quyén biéu quyét va bi gat ra ngoai 1é do hanh
dong ctia hoi dong quan tri ASIG”, Walker, mot cong dan New York noi1 trong don
kién. Theo thoa thuan véi chinh phu, mot quy tin thac s& nam so c6 phiéu wu dai
c6 thé chuyén doi dai dién cho 79.9% co phan cua cong ty, cac luat su cua Walker
viét trong don kién. Chinh phu s& c6 quyén biéu quyét dudi tu cach ctia c6 dong
dai ching dé thyuc hién quyén kiém soat cong ty.

“Ngay ca khi chua c6 can thiép ctia Toa an thi thoa thuan phé duyét bai hoi dong
quan tri AIG ciing s& bi vo hiéu hoa bai co dong dai chiing do vi pham nhiing
nguyén 1y co ban cua ludt cong ty”. Theo ludt bang Delaware, c6 dong dai ching
s& biéu quyét bat cir khi nao céng ty mudn ting s6 c6 phan dugc phép phat hanh.
Hoi dong quan tri AIG d3 vi pham nghia vu phép 1y d6i véi cac co dong khi dong
¥ viéc giai ctru ctia chinh phit ma khong hé c6 biéu quyét ctia co dong.

Phan tich: 4i la nguoi da vi pham cdc nguyén tac vé qudn tri cong ty? Vi pham
nguyén tdc nao? Bang cach ndo?
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That bai thir ba: Ngay 7/8/2008 (Bloomberg)

 Hoi dong quan trj va ban diéu hanh AIG bi céo budc khdng hoan
thanh ‘nghia vu uy thac d6i voi cac co dong va di lam hao hyt tai
san ctia cong ty khi che dau cac khoan 16 tir nhitng khoan dau tu
dudi chuan.

» DPon kién duogc giri ngay 6/8/2008 véi bi don la CEO Robert
Willumstad va cuu CEO Martin Sullivan va nhitng vién chirc diéu
hanh cao cap khac.

* “Do bi don da khong hoan thanh viéc danh gia va du phong rui ro
cho nhitng ton that va tai san bi mat giacua cong ty, AlG da budc
phai ghi nhan khoan 16 20 ti USD va AlIG ciing dd pha loang s hiru
clia cac co dong khi ban thém 20 ti USD c¢o phan”, theo don kién
cua Louisiana Mun|C|paI Police Employees Retirement System, dai
dién cho cac co dong AlG.

* Vu kién duoc thu ly tai Toa District, Southern District of New York
(Manhattan)

« Phéantich: Ai la nguoi da Vi pham cac nguyén tic vé quan tri cong
ty? Vi pham nguyén tac nao? Bang cach nao?
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Thét bai thir tw: Noay 3/3/2009 (Bloomberg)

» Cuu CEO cua AlG Maurice “Hank” Greenberg da khoi
kién AIG ngay 3/3/2009 sau khi cong ty cong bd khoan
thAm hut tai san Ién nhat tr trwde téi gid trong lich s
cac cong ty dai ching ¢ My (30 ti USD, lién quan dén
chirng khoan phai sinh). Trong don klen gwi t&i Toa lién
bang Manhattan Greenberg noi rang nhung thong tin
sai |éch va thiéu hut” dan t&i viéc éng phai mua co
phleu cua AlG v&i gia bi thoi phong kem theg viéc dng
phai trd thué thu nhap gua cao ty cac cb phiéu d6 cua
AIG. Greenberg yeu cau duoc bdi hoan phan chénh
léch gilra gia 6ng d&a mua va gia tri hgp ly cua co phleu
AlG trong trvong hop khdng co nhung thong tin sal
léch va thiéu hyt. Greenberg cling yéu cau duoc boj
hoan phan thué thu nhap da phai tra déi ra do gia cb
phiéu ctia AIG da bj thdi phong.

» Phan tich: Ai la ngwoi da vi pham cac nguyén tac vé
quan tri cong ty? Vi pham nguyén tdc nao? Bdng cach
nao?
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Thank You!
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