CHIEN LU'Q'C KINH DOANH

PGS.TS. Nguyén Ngoc Son
Khoa Ké hoach va Phat trién




‘Muc dich

= Gioi thiéu tong quan ve cac bwéc cla quy
trinh hoach dinh chién lwoc

= Gidi thiéu cac céng cu quan ly hiéu qua nhat
can thiét cho cac hoat déng cua doanh
nghiep

= Phat trién tinh than |am viéc theo nhém




‘ Phuong phap thuc hién

o Thuyét trinh
a Thao luan nhom

0 Baitap




Tai liéu tham khéo

= Quan tri chién lwoc, NXB Thong ké 2009

= Ké hoach Kinh doanh, Trwdng Dai hoc Kinh
té Quoc dan

= Hwédng dan Lap Ké hoach Kinh doanh, David
H. Bangs

= Strategic Management, Planning and
Implementation. Concepts and Cases

= Tap chi Nha quén ly s6 30/2005
= Khac




Két qua mong doi

= D4i véi hoc vién
o Tong hap vy kién
= DOi vdi gidng vién
o Trao do6i kinh nghiém

o Nang cao su hiéu biét

g ...

= Va bay gid... Hay bat dau




Lich str ca chién lwoc

Quan sw

Khoa hoc va nghe thuat quan ly quan sw dwoc ap dung vao viéc
lap ké hoach va thuwe hién trén pham vi tbng thé nham gianh
thang loi cudi cting

Kinh doanh:

Chién Iwoc la quy trinh lién tuc nham tao ra mét vi thé duy nhat va
co gia tri cho cong ty — lwa chon cac hoat dong khac biét hoac
thwe hién cac hoat dong khéc di so véi doi tha canh tranh

Theo M. Porter Chién [Vefe dé dwcyng dau va&i canh tranh, 12 sw két
hop glwa muc tiéu can dat t&i va cac phwong tién ma doanh
nghiép can tim dé thwc hién cac muc tiéu.




Chién lwoc la gi?

= Alfred Chander: Chién ludc la viéc xac dinh
cac muc tiéu co ban dai han cua doanh
nghiép va thu'c hién cac chuong trinh hanh
déng cung vdi viéc phan bé cac nguoén luc
can thiét dé dat duwogc muc tiéu.

= BCG: Chién lugc la viéc phan bo cac nguon
luc san co vai muc dich thay dgi thé can
bang canh tranh va chuyén loi thé canh tranh
vé phia doanh nghiép.




Chién luoc (tiép)

Chién lwgc kinh doanh Ia qua trinh phoi hgp va s
dung hop ly cac ngudn lwe trong nhirng thi truworng
xac dinh, nham khai thac co hoi kinh doanh, tao ra
loi thé canh tranh dé tao ra sw phat trién bén virng
va 6n dinh cho doanh nghiép.

Nguodn Iwc: Bao gdm hiru hinh va vé hinh

Thi trwng: Xac dinh va dac thu. Khéng thé co chién
lwo'c chung ma pha| lubn gan vai thi tredng cu the.

Théi co: nhivng yéu td mang dén thanh céng cho
doanh nghiép.

Loi thé canh tranh: swec manh vwot tri va bén virng
trwére tha




'Chién lwoc phai dat dwoc 5P

Ploy
Muwu lwvoc

Perspective
Trién vong

PLAN
Hoach dinh

Position
Vi tri

Pattern
Mo thire




‘Chiéc Iwoc (tiép)

Plan (hoach dinh): Phai cé ké hoach, c6 tinh toan va
O trinh thwe hién. , ‘

Ploy (Mwu lwgc): Phai biét mwu lwge diéu chinh linh
noat nhwng van gitr muc tiéu cudi cung.

Pattern (MO thirg): MG hinh ma ta xay dwng phai
dwa trén mét mau nao dé nhwng phai thay doéi cho
phu hop. ,

Perspective (Trién vong): Phai thay dwoc trién vong
twong lai.

Position (Vi tri): Trién vong dwoc do bang chinh vi tri
cua doanh nghiép. Mot chién lwoc khi dwoc trién
khai thwe hién mét thoi gian thi sé phai dat dwoc v
tri nhat dinh.




‘Chién lwoc kinh doanh

Lgi thé canh tranh

Chién lugc m—

bén ving

— K€ hoach, muu lugc

— Xu thé

— . Vithé&

— . Tam nhin




Ba cau héi chién lwoc doi vai doanh nghiép

= DN dang & dau?
= DN mubn di t&i dau?

= Lam thé nao dé lam
dwoc diéu do?




" Quan tri chién lwoc 1a cAn thiét ddi vo
bat ky t6 chirc ndo vi
= C4ch tiép can chd déng tot hon 1a bi dong
= Khuyén khich sw thay doi
= Phoi hop cac quyét dinh quan tri tai cac cap
Khac nhau
= Hwéng no lwe toi twong lai
= Phan bd ngudn Iwc hiéu qua hon
= Loi ich vé tai chinh: tang doanh thu, tang loi
nhuan, tang nang suat lao déng




~ Quy trinh hoach dinh chién lugc




Cac nguyén ly chién lwoc

= Nguyén Iy diém manh va diém yéu: Trong
canh tranh phé,i biét diém manh, diém yéu
cua minh va déi thua.

= Nguyén ly co héi va thach thire:

- Co hoi va thach thiee ludn di cung voi nhau,
chuyén hoa cho nhau

- Trong co hoi Iuén‘xuét hién thach thire, trong
thach thire ludn tiém an cac co hoi




'Céc nguyén Iy chién lwoc (tiép)

= Nguyén ly 3 R: Khi xay dwng va thwe thi chién lwgc
can thwc hién hai hoa 3 yéu t6: Rippeness (Co
héi/chin mubi); Reality (thwe té) va Resources
(Nguon lwc).

= Nguyén ly tam giac phat trién: Tranh canh tranh
hién dai mudn thanh céng doanh nghiép phai lam
tot 3 yéu to:

- Thwong hiéu (Chat lwong)

~ Gia ca (Chi phi)
Dich vu (Th&i gian dap wng)




'Céc nguyén Iy chién lwoc (tiép)

= Nguyén ly thi tredng ngach: la nhirng thi
trwdng cd nhu cau dac biét hodc 1a nhd 1é ma
cac doanh nghiép I&n khdng mudn 1am. Thi
trw&rng ngach mang tinh twong doéi ca quy
mo lan thoi gian.




Gia tri doanh nghiép
Tam nhin
Cam két

Vian hoa

Biét minh

Hiéu moi trwomg bén
ngoai

Céac ning luc cot 16i
Céc diém yéu dé bj ton
thuwong Cac co hoi

Cac thach thire

Cac nguon luc va han che

Chién lwoc




Céac cap chién lwoc

Céap doanh
nghiép

/ Céap don vi kinh doanh \
/ Cép chlrc nang \




CAC CAP TRONG HOACH PINH CHIEN LUOC

Tong cty /
tra sd chinh

Cép cty

Cép Ving/nhom/sp/| | Vung/nhom/sp/| | Ving/nhom/sp/
don vi KD Chi nhanh A Chi nhanh B Chi nhanh C

Cap Céc phong ban| [CAc phdng ban| |Céc phong ban
chuc nang chiic nang 2 chiic nang

. . .

20



'Cac cép chién lwoc

= Chién Iwgc cap doanh nghiép

= Chién lwgc kinh doanh (cap don vi kinh
doanh chién lwgc — Strategic business unit
SBU)

- SBU la mét don vi kinh doanh déc lap trong
doanh nghiép, chiu trach nhiém vé két qua
kinh doanh vé mét Ilinh vwc hay mét thi
trwdng muc tiéu

= Chién Iwgc chire nang




Chién lwoc céng ty:
Burc tranh tong thé cua to
chirc (da dang hoa hay
chuyén mén hoa san pham)

— Pa dang hod san pham

Chién luoc kinh doanh:

Mot phan hoat dong ciatd |, Lgi thé canh tranh
chitc nham cung cap mot loai
nhém san pham ra thi trudng

.| Chién luoc chirc nang:

Gi4 tr1 gia tang

Cac churc nang khic nhau
mang lai gid tri cho khach
hang nhu thé nao




Céac cap chién lwoc

» Ghién lwgc cap doanh nghiép; La mgt phan trong chién lwvgc cua
to chirc (doanh nghiép) bao gom nhiéu hoat dong kinh doanh va
tim cac gidi phap cho cac van dé chién lwoc vi mé ma cong ty
dang déi mat nhu:

Cong ty nén tham gia vao cac hoat déng kinh doanh nao?
Cac muc tiéu va két qua mong doi tir cac hoat déng kinh doanh

Phan bb cac ngudn lwc nhuw thé ndo dé dat dwoc cac muc tiéu
de ra?

> Cap don vi kinh doanh: Tap trung vao viéc quan ly lgi ich va hoat
dong cua mot Iinh vwe kinh doanh cu thé. Cac cau hdi dwoc dé
cap & day bao gébm:

Pon vi kinh doah chién lwoc sé cung cap san pham/ dich vu gi?
Khach hang muc tiéu cua ho la ai?
Loi thé canh tranh?

» Chién lwoc chirc ndng: Chién lwoc marketing, CL san xuét,
Chién lvoc NNL...




'Chién lwo'c chia to chire

~ Chién lwog cap doanh nghiép: La mét phan trong chién
lwoc cua to chire (doanh nghiép) bao gom nhiéu hoat
dong kinh doanh va tim cac giai phap cho cac van dé
chién lvgc vi moé ma cbng ty dang doi mat nhw:

C\éng ty nén tham gia vao cac hoat déng kinh doanh
nao"

Céac muc tiéu va két qua mong doi tir cac hoat déng kinh
doanh

Phan bo cac nguén lwc nhw thé ndo dé dat dwoc cac
muc tieu dé ra”

. Cac chién lvoc tang trwéng
. Chién lwoc on dinh
- Cac chién lwgc cat giam (thu hep hoat ddng)




‘Dinh nghia cong ty va hé thong
chién lugc

e Congty = mdt hé thong kinh doanh

e Cho phép quén ly cac hoat ddng tot han so vdi khi cac hoat
dong do dudgc thuc hién dbc 1ap bdi cac nha cung cap

e  M®ét doanh nghiép c6 thé gdm nhiéu cdng ty

e Cobngty la mot co cau chi phi va vi cé cau nay ma mot san
pham hoéc dich vu sé dudgc thiét k&, ché tao va phan phai.




2. Cong ty va hé thong chién lugc
(tiép theo)

Kha nang tao ra gia tri cho ¢ déng va trong mét vién canh rdng hon,
tao ra gia tri cho ngudi tiéu dung va cho nhan vién.

o Khi mdt doanh nghiép cé6 nhiéu cdng ty, c6 nghia la doanh nghiép
dé hoat dong theo nhiéu hé thdng chién lugc.

o M®ét doanh nghiép dugc dinh nghia theo dic diém kinh t& (pham vi
va quy mo) cua thi truong cua né.

o Scherer (1980), da chiing minh quy mé cua mét céong ty phu thudc
vao quy mbd thj trudng nhu thé nao.




2. M6i cong ty 1a mot hé théng ..

Cong ty khéong phai la ham cua doanh
nghiép (marketing, san xuat, tai chinh).
e Cong ty dugc coi nhu mot sy chia nho
hodac mot don vi cua doanh nghiép (don
vi kinh doanh chién lugc) (strategic
business units), mot trung tam Igi nhuan,
VV.




Ngudi ta c6 thé do ludng sé cong ty
trong mot doanh nghiép nhu thé nao?

4 yéu to then chét

= Quy md san pham

= Quy mo thi truéng (cac doan thi truéng va
mang Iudi phan phoi)

= Quy md dia ly (Ianh thd dudc bao pht)

= Quy mo nang luc




‘ Doanh nghlep clia ban géom bao nhiéu cong ty
(i.e hé thong) khac nhau?

4 cau hoi chinh
= Chung c6 nhiing s&n pham giéng nhau khéng?

= Chung c6 phuc vu nhiing doan thj trudng giéng
nhau khong?

= Chung cé phuc vu nhiing 1anh thé dia ly gidng
nhau khong?

= Chung c6 cung nhiing nang luc nhu nhau khong?




Ung dung doanh nghiép: céng ty thanh vién
va toé chirc
= (a) Theo anh chi cé bao nhiéu cdng ty thanh vién trong doanh nghiép cua anh

chi? Tai sao? (b) Mébi quan hé gitra cac cong ty thanh vién va téng coéng ty sé
tien trien nhw thé nao trong 2 nam sap t6i?




Ung dung: Xac dinh quy mé chién lvoc cia
doanh nghiép

(a) Minh hoa va binh luén cac hoat djng ciia DN ban vé mit quy mé chién
lwoe bang cach phan tich cac san pham, thi trwong (hoic céc thi truong),
cac ning lue ciia DN ban va cuing hoat dong ciia DN. (b) Bon khia canh nay
(san pham, thi trwong, ning luc, 1anh tho) 1a nhitng diém manh hay diém
yéu so v6i hoat dong cita DN canh tranh? (c¢) Sau khi nhan ra c6 mét thay
ddi quan sat dwoc & moi truong bén ngoai, hiy néu ré tac dong ciia su thay
doi nay trén quy mé chién lrgc cia DN.




Xac dinh tam nhin, s* ménh
& muc tieu chién lwoc




‘ Tam nhin, s&* ménh va muc tiéu

chién lwoc

Mudn trd 1&i dwoe cAu hdi DN mudn di dén dau
cac nha lanh dao DN can dat ra tdm nhin,
nhiém vu (st* ménh) va muc tiéu chién lvorc.

Tam nhin

Tinh cu thé S& ménh

Muc tiéu

Thoi gian




Tam nhin chién luoc

= Tam nhin la mét tham chiéu quan trong cho
viéc hoach dinh chién lwgc trong doanh
nghiép.

= Tam nhin dwoec coi la dich dén cudi cung ma
doanh nghiép theo dudi.

= Tam nhin khéng thay doi




Thanh phan cta tam nhin

= M6t tdm nhin hop ly bao gém hai thanh phan:

- Hé tw twdng cot 16i: xac dinh nhirng dac

trwng trwéng ton cta doanh nghiép, nd xac
dinh vi sao DN ton tai, va diéu nay khéng bao
gi® thay doi.

- Vién canh twong lai: Cai ma doanh nghiép
muon tré thanh, mudn thwe hién, mudn sang
tao ra.




Hé tw twdng cot 16i

Hé tw twdng cot 161 dwoc thé hién qua cac gia tri cot
16i va cac muc dich cot 16i.

Gia tri cot 16i 1a nhing nguyén ly chu yeu va treong
ton cung véi mot DN, nd bao gom mot s6 nguyén
tac hwong dan, co gla tri nGi tai va c6 anh huwong
guan trong d6i voi tat ca nhirng ai & bén trong
doanh nghiép

SONY - Cac gia tri cot 16i bao gom Nang cao van
héa Nhat Ban va uy tin quéc gia. Tre thanh nguoi
Khal pha chir khéng theo nguoi khac, thwc hién
nhirng dieéu khong thé, khuyén khich kha nang sang
tao cua moi c4 nhan.




Tam nhin (vision) Twong lai cla té chie 1a gi?

Phan tich




Vai trd clia tdm nhin trong viéc 1ap
ké hoach chién lvoc

Ban ngoai CThi trudng

" Phan tich

Céac muc tiéu chién lwoc
.
Muc tiéu phan dau

.
Cac ké hoach hanh déng




'Su ménh (mission)

= Buwoc dau tién trong xay dwng moét tuyén
bd vé stir ménh la xac dinh hoat déng
kinh doanh cua td chirc.

= Tra l&i cac cau hoi: Hoat déng kinh
doanh cua ching ta la gi? N6 sé la gi va
No nén la gi?

= Xac dinh ban chat cong viéc kinh doanh
cua to chirc = xac dinh Iinh vwe/pham vi
kinh doanh = mo hinh Derek F. Abell
(nhu cau khach lai gi? Ho la ai va lam
thé ndo thda man nhu cau cda ho)

= Triét ly kinh doanh = céc gia tri cot 16i
(core values)




| Nguyén I 3C

Nguyen ly 3C hay con goi la nguyén ly Abell
xac dinh modi twong quan gitra 3 yéu to:

= Customers (Khach hang): Ho 1a ai? Nhu cau
cua ho la gi? Kha nang thanh toan....

= Compatitors (BTCT): Ho la ai”? Ho da lam
dwoc gi? Tiém lwc cua ho nhw thé nao

= Companu it self: Nang lwc cua ching ta la
gi? Loithé cuatalagi...?




" Tao 1ap st ménh, ton chi hoat dong
cho doanh nghiép
= Doanh nghiép sé& phat trién nhw thé nao trong
10 nam toi
Tén chi hoat ddong
-~ Khach hang va san pham
- Nhan luc
- Quy trinh va céng nghé
- Tinh hinh tai chinh




Poi twong hivu quan

bén trong

|

Tuyén bo s’ ménh

|

Poi twong hivu quan

bén ngoai

Chién lugc




Loi ich ciia ban tuyén bo sir ménh




PVEC

= Tam nhin: La dinh ché xwong sdng cua
PETROVIETNAM va tré thanh tap doan tai chinh manh
trong Iinh virc nang Iuo’ng cua khu vue, tao lap thwong
hiéu co uy tin trén thé gidi

s S ménh:

o Dap wng yéu cau veé tai chinh voi phuo’ng cham 1a ban dong
hanh cda khach hang, vi sw phat trién va chi tin ctia PVFC

o Khdéng nglrng gia tang gia tri DN va loi ich cb déng

a Vi sw I&n manh cua nganh dau khi Viét Nam va sw phat trién
kinh té ctia dat nwéc

o Tao moi trwong lam viéc chuyen nghlep, nang ddng, binh dang
vé co hdi phat trién cho moi thanh vién ctia FVFC

o Cam két xay dwng van hda doanh nghiép, vi sy phat trién bén
virng cua cong dong




Cong ty du lich Bén Thanh

= Tam nhin: BenThanh Tourist la cong ty du
lich hang d4u cua Viét Nam va Déng Nam A.

= S ménh: Ludn tao ra chudi gla tri gia tang
cho cac san pham da dang xtrng dang voi sy
hal Iong cua khach hang vé thwcmg ngoan,
thw gian, trai nghiém du lich va cugc song trén
khap thé gidi, bang cach két hop wu thé manh
vé kinh nghiém trong linh vwe du lich, s
chuyen nghlep va uy tin cha nguon nhan lwe
ndi bd véi mang lwdi cac nha cung cap dich
vu c6 chat lwong dang tin cay.




Cong ty du lich Bén Thanh

Gia tri cbt 16i

Thau hiéu nhu cau cua khach hang vé du lich va trai
nghiém cudc song.

Tap trung vao chat lwong va sw tinh té.

Cung cap chubi gia tri cac san pham va dich vu du
ich da dang, chat lwgng va xuyén suot.

_udn thwe hién dung nhirng gi da cam két véi khach
hang.

Khoi ddy cdm hirng cho mét cong dong nhiing
ngwou yéu thich xem du lich nhv mét phong cach

sOng dé chia sé niem dam mé cua ho véi nhirng
chuyén di, kham phé va thwéng ngoan.




TAM NHIN CUA CONOCO

Puwoc thira nhan trén thé gioi nhw |a mot cong_ ty
nang lvgng khdng 16, hop nhat, qudc té tién thang
léNn twong lai dau tién.

= “Khong 16” duwoc do bang muc tiéu tai chinh nhw
sau:

= Ty suat loi nhuén trén von dau tw trung binh 1a 14%

= Tang trwdng trong thu nhap trén cb phiéu trung binh
it nhat la 10% m&t nam

= M6t bang can doi tai san manh va linh hoat va bang
sw cam két v&i gia tri ciia Conoco |a:
o Antoan
o Trach nhiém méi trwdng
o Kinh trong moi ngudi: khach hang, nhan vién, dbi tac, cb
dong
o Tiéu chuan dao de cao.




“Hop nhat” c6 nghia la:
o Hoat dong trong moi linh virc nang lweng, tap trung hon vao khai
thac va san xuat

o Tan dung mang luai rong réi ctia Conoco dé nam bat dwoc cac
co hoéi tréen toan cau

o Cung cap cac giai phap nang lvong hop nhat va sang tao cho
tang trwdng

“Quoc té” co nghia la ching toi sé

a Tiép tuc tré nén toan cau hon

o Theo dudi cac co hdi ngay tir khi bat dau

a Mé rdng sy da dang hod vé luc lwong lao dong trén toan cau

“Cong ty nang lwong” cé nghia la

o Sé tap trung vao dau Itra va khi thién nhién

o V&i sy chuyén dbi dan sang gas

“Tién thang lén twong lai dau tién” c6 nghia 13

Xac dinh va bat lay co hdi sém

Chuan bi can than dé déi mat v&i rii ro

U’ng dung c6ng nghé mét cach sang tao

a
a
a
o Tré thanh nguwdi dat ra cac bwéce di nang dong cua nganh




'Binh luan vé: Tam nhin LASUCO

= Xay dwng va Phat trién tap doan kinh te cong ndng nghiép — du
lich dich vu - thwong mai va bat dong san lam son ngay cang lon
manh. Xay dwng thwong hiéu qudc gia mia dwdng x&r thanh.

= S ménh:

o Hop tac phat trién bén virng vi cdng dong mang lai lgi ich cho
cong dong cho c0 dong, nha dau tw, nguoi trong mia, nguoi lao
dong, bao dam giai quyét hai hoa cac moi quan hé, co tinh than
trach nhiém cao v&i xa hdi va moi trweong

o Xay dwng, phét trién va tén vinh thwong hiéu LASUCO thanh
mét thwong hiéu manh, uy tin trong nwédc va nwéc ngoai.

o Tao ra mot Iwc lwgng lao dong tri thirc tré nang dong co trinh doé
chuyen mon nghiép vu cao, co tam, co tam dé xay dwng Gong ty
ngay cang giau manh va phat trién 6n dinh, bén virng.

o Tham gia déng gop tich cwc vao cac hoat ddng xa héi hwéng vé
cong dong, thé hién tinh than twong than twong ai va trach nhiém
cong dan déi véi dat nwéc




Gia tri c8t 16i LASUCO

= Chat lwong uy tin va hiéu qua
o Lay chat lwgng 1a hang dau, ludn uy tin trong moi cam keét,
lay thwdc do hiéu qua trong moi cong Vviéc
= Trach nhiém — than thién — bén virng
o Gilr trdch nhiém dén cung, ludn tao quan hé thén thién
nhan van, xay dwng bén virng cdc moi quan hé trén co s&
cung co lgi
= Tw chu - nang déng va sang tao
o Ludn tw chua trong moi céng viéc, phan l’f,ng linh hoat, nang
dong va luon sang tao trong moi tinh hudng, moi thir thach,
moi kho khan dé dat muc tiéu cudi cung da cam két




'Muc tiéu chién lvoc

Tam nhin va s&*r ménh

Muc tiéu chién lwoc




Bién s ménh, tdn chi thanh hanh dong

Ton chi/ str ménh

L

Muc tiéu chién lwoc

ai chinh SP/KH Quy trinh Nhan lwc

Prcaohon SP méi Tiét kiém chi phi  Tay nghé céng nhan

Cac tiéu chuan danh gia va muc tiéu

Tai chinh  SP/KH Quy trinh Nhan lwc

MT Pr DT tir san pham mé&i % giam chi phi % ky sw gioi

Cac ké hoach hanh dong

Tai chinh  SP/KH Quy trinh Nhan lwc

Thu hat dau tw Ky gidy phép xuat khau Mua sam thiét bi DPao tao tai chd

Hanh déng! Hanh déng! Hanh déng!




'Can ¢l xac dinh muc tiéu cua DN

Quan diém va
mong muon cla
lanh dao DN

Cac yéu t6, diéu
kién thubc
MTKD bén
ngoai DN

-

Hé théng muc
tiéu cta DN

-

—_— =~

Cac ngudn luc
va kha nang
cua DN

Tinh hinh kinh
doanh trong
qua kh cda DN




‘ Muc tiéu cua doanh nghiép

SMART
Cu thé (Specific)
Do lvong dwoc (Measurable)
Pat dwoc (Attainable)
Thwe té (Relevant)
Kip thoi (Timely)




KPI 12 gi ?

= KPI xuat phat tir Key — cac yéu to chinh (quan trong
nhat), indicators — cac chi so (cac thwdc do khac
nhau) cua performance — tinh hinh hoat déng.

= C4c chi sd & day la cac chi tiéu dé danh gia vé tinh
hinh hoat déng.

= C4c chi sb cé thé dwoc thiét 1ap cho phu hop voi
cac trwong hop dac biét va cho hoat dong kinh
doanh cua madi doanh nghiép.

= CAac chi s6 can phai gan véi cac nhan t6 thanh cong
co ban cua nhirng nganh céng nghiép chu lvc ma
mOoi doanh nghiép hoat dong.




Cac dang KPI

= CO hai loai KPI chinh:
> Tai chinh
» Hoat dong




S dung KPI nhw thé nao?

= Céc chi s0 1a mét phan khong thé tach ro
cua Hé thong théng tin quan ly.

= Néu bat va tap trung vao cac nhan to quan
trong nhat

= Buoc dung dé 1ap ke hoach, giam sat va
danh gia hoat déng san xuat kinh doanh

= C6 dong mét s6 lwong Ién dir liéu trong céc
tom tat ngan gon nham néu bat nhirng Iinh
vire ban lanh dao can tap trung.




Chi s6 KPI- Nguyén tac SMART
Cu thé (Specific)

= Cac chi s6 KPI phai cu thé dé nam bat mét cach ré
rang nhat két qua hoat déng kinh doanh ctia doanh
nghiép, cua cac don vi kinh doanh va cua cac
phong ban cling nhw ca nhan trong doanh nghiép.
= Muc tiéu nham dat dwoc can phai rd rang bang
cach:
o Bat dau cac muc tiéu rd rang. Vi du, tdng doanh so ban
hang cua doanh nghiép nam 2009 1én 10%.
o Néu bat nhiém vu chinh can phai 1am.
o M6 ta hoat ddng can phai tién hanh.




'Chi s8 KPI- Nguyén tic SMART

Do lvong duoc (Measurable)

= C4c chi sd6 KPI can phai lwong hoa va kiém
nghiém dworc.

= Doi v&i muc tiéu khong nhat thiét Ic nao
cling do lworng dwoc bang cac phwong phap
dinh lwong. Cac muc tiéu co thé do lwong
dwoc théng qua cac két qua da dwoce thao
thuan trwdece.

= C4c can bd danh gia c6 thé st dung cac két
qua dat dwoc tr trdc nhw lam tiéu chi so
sanh




Chi s6 KPI- Nguyén tac SMART

Pat dugc (Attainable)
= Théch thrc:

o Dat ra muc tiéu dé phat huy nang lwc t6i da va khuyén khich sw
tw tin.

a Bén canh d6 ciling nén dat ra mot s6 muc tiéu ddi hdi sy vwot 18n
thach thire.
= Hay thuc té:

o L&nh dao doanh nghiép cting can phai thuc té la han ché myc
tiéu t&i con s6 ma ca nhan nguoi lao dong phong ban va toan bd
doanh nghiép cé thé hoan thanh va vui vé chap thuan.

= HO tro:
o Quyét dinh ngudn lwc can thiét
a Théo luan vé cac ky nang va tap huan dé dat dwoc muc tiéu




Chi s6 KPI- Nguyén tac SMART
Thuc té (Relevant)

= Chi so va cac muc tiéu phai lién quan truc tiép dén
phan mo t& cong viéc cla ca nhan ngwoi lao dong,
chire nang va pham vi cdng viéc cua phong ban hay
doi v&i ca nhan ngudi lao déng.

= Cac muc tiéu dat ra can gi¢i han & nhirng cong viéc
cd tam quan trong doi v&i cac phong ban va ca
nhan ngwdi lao dong.

= Can dam bdo cac nhan vién hoan toan hiéu va
chap thuan cac muc tiéu nay l1a quan trong.




Chi s6 KPI- Nguyén tac SMART
Kip thoi (Timely)

= Céac chi s6 KPI va muc tiéu nén c6 khung thoi
gian thich hop.

= Khung thoi gian nay dam béo rang cac diy
liéu va théng tin dwoc danh gia hiru ich nhat
va cO hiéu qua nhat trong viéc giip cho céa
nhan nguoi lao dong, phong ban va toan bo
doanh nghiep hiéu dworc tién do, dlem manh
va diém yéu cla ho trong nhirng nd lwc nham
dat dwogc va duy tri thanh tich cao.




PHAN TiCH MOI TRUONG

CAC NHA DOANH NGHIEP PHAI CO CAI NHIN TONG
THE VE MOI TRUONG KINH DOANH DE DOAN
TRUOC NHUNG THAY BOI CO THE ANH HUONG
PEN DU AN KINH DOANH CUA HO




'MOI TRUDNG KINH DOANH




DOANH NGHIEP

POl THU CANH TRANH = P
TRONG NU'OC Quoc TE

~> ya

pOI THU MO

CAC NHA
CUNG UNG

1 chusonn
QUAN LY VA CAC TO
CHUC XA HOI




PHAN TICH MOI TRUONG
TONG THE

NHUNG NHAN TO NAO CO THE ANH HUONG
DEN HOAT DONG KINH DOANH CUA BAN?

CAC NHAN TO CAN PHAN TICH:

Van hoa — xa hoi
Kinh té

Ky thuat — cong nghé
Chinh trj - luat phap




" PHAN TiCH MOI TRUONG TAC
NGHIEP

CHUNG TA BI TAC BONG BOI HANH VI CUA CAC CHU THE
TRONG MOI TRUONG KINH DOANH NHU’ THE NAO?

= DPA4i tha canh tranh

= Nha cung trng dau vao
= Khach hang

= B6 may cong quyén

= CA&c t0 chirc xa hoi

= San pham thay thé

= DAitha tiém an




Moi quan hé gitta moi trwdng vi mo va moi
truGng nganh

MOI TRUONG VI MO
Téc d6ng 1au dai. Anh hudng dén tinh chat va déc
diém clla moi trudng canh tranh

MOI TRUONG CANH TRANH

Téc ddng mang tinh dac thu cla nganh va tao
nén tinh chat canh tranh cla tUng nganh




‘M6 hinh kim cwong cua M.Porter

CLDN, co cau va
sw canh tranh
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Céc yéu to
dau vao

P

Cac nganh

phu tro

Piéu kién vé cau




' Céac nhan té ctia Diamond model

= Céc chién lwoc va co cau kinh doanh va canh tranh: Theo M.
Porter, méi nén kinh deu c6 dac thu riéng, mac khac ciing cé sy canh
tranh sdu sac gilra cdc doanh nghiép trong nwdc “tinh canh tranh cang
duwoc dia phwong hod thi cang dwoc dir doi. Va cang div doi thi cang
tot”.

= Cdc nganh céng nghiép cé lién quan va ho tro::
s Cdc diéu kién dau vao: do 1a kha nang cung ng nguon nguyeén liéu,

gguoE nhan cong c6 trinh d6 hay co s& ha tang cho san xuat kinh
oan

= Cdc diéu kién vé cau: khach hang trong moét nén kinh té cang khac
khe dbi v&i nha san xuét thi kha nang nang cao canh tranh cua san
pham cang lon. Va canh tranh cang dwoc dia phuo’ng hoa thi hoat
ddng cua doanh nghiép cang cao, vi tat ca diéu nay |am cho tinh nang
ddéng cdng ty cang cao.

= Chinh pha




CAC POI THU CANH TRANH TRONG NGANH

= Co cau nganh
Nganh phan tan
Nganh hop nhat

= Nhu cau cula thij trwdng

= Rao can rut lui




'Panh gia mpc dO tap trung nganh

= Herfindahl — Hirschman Index (HHI), CR4, GINI
= Hé sb HHI dwoc tinh theo cdng thirc sau:

HHI = s172 4+ s27A2 + s372 + ... + Sh/A2
o Trong dé, si la thi phan ctia cac doanh nghiép.
o HHI cang lén thi nganh cang tap trung.
= B6 tw phap Hoa Ky quy dinh:
o HHI<1000 thij trwong khdng mang tinh tap trung,
o HHI ttr 1000 dén 1800 mirc do tap trung nganh la vira phai
o HHI ttr 1800 tré [18n mire do tap trung rat cao.




Pudng cong Lorenz va hé s6 GINI

Thi phan céng dén
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20 40 60 80 100 So6 doanh nghiép
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Muc do tap trung nganh

Nganh kinh doanh H* Thi phén cua 20DN
dau nganh (%)

Khai thac dau thé va khé dét tw nhién 0,4 90

Khai thac than ctrng va than non 0,36 97

Vién thong 0,25 95

B&o hiém, tai bao hiém va BHXH 0,08 94

Buwu chinh va chuyén phéat 0,07 93

San xuat, PP dién nwdc va khi dbt 0,12 91

Hoat dong dich vu tai chinh 0,10 0,84

Hoat ddng kinh doanh bat ddng san 0,12 0,56

Van tai dwong thiy 0,02 0,56

San xuét trang phuc 0,01 0,26

San xuat cao su va plastic 0.007 0,24




He so Gini

- Hé s6 Gini nhan gia tri ttr 0 dén 1

- Hé s6 Gini cang gan 1 chirng té d6 tich tu cang cao va nguoc lai

~ i . X
He so Gini ve

Nganh ::ép 2
Lao ddng Taisan Doanh thu

San xuat ché bién thwe pham 0,811 0,813 0,896
San xuat trang phuc 0,818 0,798 0,850
San xuat da 0,869 0,884 0,894
X3y dwng 0,733 0,790 0,860
Bdn budn 0,538 0,692 0,843
Bdn lé 0,530 0,676 0,843
Dich vu tai chinh 0,936 0,979 0,981

EDF-VCCI

17
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'NHA CUNG CAP

= Su khéc biét hod san pham clia nha cung
cap

= Chi phi chuyén di nha cung cap
= San pham thay thé

= Mlrc do tap trung nha cung cap

= Kha nang hoi nhap doc xuéi chidu




'PHAN TICH KHACH HANG

= M6 ta so lvoc:

| TUéI

= Thu nhap

= Trinh d6 hoc van

= Noi¢&
= Nhu cau cla ho can dwoc thod mén thong qua san

pham/dich vu cua doanh nghiép

= Thoi quen mua hang
= C4&c yéu cau veé chat lwong
= SO lwong va tan suat mua hang
= Dich vu sau ban hang




'KHACH HANG

= Mirc d6 tap trung cua khach hang
= Ty trong mua sam ctia khach hang
= Thong tin cia khach hang vé DN

= San pham thay thé

= Sy khac biét hod san pham

= Chi phi chuyén dbi nha cung cap




San pham thay thé

= San pham thay thé: 1a nhirng san pham ciling
dap ng nhu cau cta khach hang nhw dbi voi
san pham/ dich vu clia doanh nghiép.

= San phdm thay thé tao nén stc ép canh
tranh d6i vé&i doanh nghiép, ttr d6 tac déng
dén doanh thu va loi nhuan clia doanh
nghiép




'SAN PHAM THAY THE
= Gia cla céc san pham thay thé
= Chi phi chuyén d6i

= SO lwong




Cac dobi tha tiém an

Nguy co ttr doi tha tiém an phu thudc vao:

> Rao can nhap nganh

- Loi thé vé quy mé

- Kha nang tiép can dén nguon luwc

- Bi quyét vé cdng nghé

- Sw han ché cua Chinh pha...

» Chién lwgc ctia cac doanh nghiép trong nganh




'CAC POI THU TIEM AN

= Loi thé quy mé

= Mdc do trung thanh cua khach hang
= Nhu cau vé von

= Know — how

= Chinh sach nha nuwéc

= K&nh phan phoi




Téng hop két qua phan tich

MTKD bén ngoai td chirc

o | MICdO e g6
Cac yeu 10 | quan trong quan trong | Tinh chét X
MTKD bén | cua yéu to RNy . an biem
. Z: s cua yéu to | tac dong
ngoal doi voi 381 voi TC
nganh
(1) (2) (3) (4) (5)




O
Ung dung: Phan tich nganh mia dudng

(a) Phan tich doanh nghiép cua ban theo md hinh Porter. Tim ra nhting thay
doi thiét yéu: Nhitng thay do6i nay la nhitng moi de doa hay 1a co hoi cho
doanh nghi¢p ban ¢ chung myc nao?

Moéi de doa ciia

hirng d6i thii canh
tranh mai

Quyén dam phén cia
cac nha cung ung

Quyén dam phan cia
khach hang

Moi de doa ciia

cac san ph'ém
thay the



Phan tich nhém chién luorc

Nhom chién lwoc 1a mét nhém cong ty
thanh vien trong néi bé nganh ap dung
nhirng chien lwo'c nhw nhau.

Xac dinh nhitng nhém chién lwoc:
e Xac dinh nhiing bién so chién
lwoc chinh cho phép phan biét cac
cong ty véi nhau.
e Pinh vi moi cong ty thanh vién
lién quan dén nhitng bién s6 nay..

e Xac dinh cac nhom chién lwgec..




‘ Cac nhom chién lvgc trong nganh 6 t6 thé gi

al San pnam

Pham vi quéc gia
Chung loai san
pham réng
Vd.: Fiat, PSA,
Renault,

Pham vi quéc gia
Nha san xuét trung gian

Vd.: Tofas, Kia, Proton,
Maruti

Phaa vi quéc gia

Nha san xuét nhé chuyén
nganh

Vd: Bristol (U.K.), Classic

Nha san xuét quéc té
hang cao cép véi nhiéu
mau ma
Vd.: GM, Ford,Toyota,
Nissan, Honda, VW,
Daimler Chrysler

Nha cung (rng hang cao
cép v6i sb lwong nhan
hang han ché Vd: Volvo,
Subaru, Isuzu, Suzuki,
Saab, Hyundai

Pham vi quéc té
Nha ché tao xe cao cép
Vd.: Jaguar, Rolls Royce, BMW

Nha san xuét xe tinh nang
cao

Vd., Porsche, Maserati,
Lotus




Cac nhom chién lworc trong ndi bo nganh dau hoa

trén thé

2.0

Kuwait Petroleum
PDVSA cac cong ty
gi¢i han vao
Iran  viéc san xuat
NOC néi dia

Statoil

Cic cong ty dau héa
trong nwéc

1.5

Pemex Petronas Chevron

Truc tung

Indi il YPF
ndian O Petrobras

0.5/\ 1.0

Nippon

Tosco Vdu:. Nest

o

BP-Amoco Exxon

NH(’NG NHAN -Mobil
VAT QUOC TE  Royal Dutch
QUAN TRONG  -Shell Gp.
Texaco

Nhirng céng ty
dau héa “dau
nguén” trén binh
dién quéc té
nhwng “cudi
nguén” trén thj
treeong khu vwe

Cac cong ty dau héa quoc te

<4— cu0i nguon

ﬂ 10 20 30 40 50

Cac cong ty “cudi nguén” danh cho thj treong néidia ppam vi dia Iy

70 80




U'ng dung: BPinh vi

= Thiét 1ap mét ban phan tich cac nhom chinh canh tranh trong néi b6
nganh mia dwong. Cac chien lwore cua doi thu canh tranh la gi Nhivng loii
theé canh tranh co’ ban cua ho ?

Nha sin xuit quéc té hang cao
cap véi nhiéu miu ma
Pham vi quéc gia Vdu.: GM, Ford,Toyota, Nissan,

Chiing loai sdn phim rong Honda, VW, Daimler Chrysler

Vdu:, Flat, PSA, Renault

Nha cung tmg hang cao cip
v6i s0 lugng nhan hi¢u han ché
Pham vi quéc gia
Vdu: Volvo, Subaru, Isuzu,

Nha sin xuét t i ’ ’
i s xuat trung glan Suzuki, Saab, Hyundai

>

n pham

Vdu.: Tofas, Kia, Proton, Maruti
Pham vi quéc té
Nha ché tao xe cao cip

Pham vi quéc gia Vdu: Jaguar, Rolls Royce,
Nha sén xuit nhé chuyén nganh BMW
Vdu.: Bristol (U.K.), Classic Roadsters

U.S.), Morgan (U.K. .
( ), Morgan ( ) Nha san xuat xe tinh nang

cao

Vdu: Porsche, Maserati,
Lotus




‘ Ung dung: Pinh vi (tiép theo)

Lam thé nao thiét 1ap mét ban dd6 minh hoa cac nhém chién
lwo'c

1. Tim céac doi thu canh tranh c6 nhirng dac diém khac
trén thi trwdng?

> Nhirng yéu t6 chinh 1& nhirng yéu t6 nao (san pham,
thi tredng, nang lwc hay dia ly)?.

3. Minh hoa vi tri cda tirng nhém dbi tht canh tranh trén
mot ban do.

Ung dung dé dinh vi LASUCO trong nganh mia dwéng Viét
Nam




‘ Mot vai théng s6 nganh mia dudng

2,0%0
5,3%0
5,5%

6,94%0
MNam 2006
>8,6%0
m BHS m LD Nghéd An - Anh
LSS CT Mia Pudng W-BL
CT. TNHH Magajura SBT

K. hac




Cong suat thiét ké clia cac cong ty niém yét

8000 - 7000
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7000 -’f/f
6000 -/ff;
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‘ Kha nam tai chinh ctia cac doanh nghiép
nganh mia duong

1. Kha nang thanh toan hién hanh 2.04 1.27 4,61 3.25 0.45 1.94
2. Kha néni thanh toan nhanh 1.36 0.31 3.38 2.28 0.14 1.20
1. Ky thu tién binh quén 9.82 80.75 28.66 23265 8566 218.76
2. Vong quay khoan phai thu 36.65 4.46 12.56 1.55 4.20 1.65
3.Véng quay hang ton kho 3.03 1.14 4.46 1.12 1.48 1.40
4.Véng quay tai san c6 dinh 1.40 3.84 15.10 3.39 210 1.54
5, Vﬁni iuaﬁ tﬁnﬁ tai san 0.68 0.72 1.59 0.41 0.70 0.41
1. Hé s6 no 0.55 0.67 0.24 0.32 3.02 027
4. Hé sb no vay trén von chi s& hiu 1.01 1.24 0.08 0.22 0.44 0.29
5. Hé s0 loi nhuan hoat dong/trén [ai vay 6.13 269 80.21 50.01 299 12.97




Kha nam tai chinh ctua cac doanh nghiép
nganh mia duong

IV. Hé s6 vé kha nang sinh I¥i

1. LNTT/doanh thu 22.02%  4.39% 2967% 3036% 59% 31.01%
2. EBIT/doanh thu 2650% 858%  3008% 31.10% 11.69% 33.62%
3. LNST/doanh thu 19.76% 3.95% 2220% 22.78% 4.59%  29.45%
4. ROCE 18.48% 6.65% 4793% 1426% 9.14%  17.84%
5. ROA 13.39% 2.85% 3525% 938%  053% 12.04%
6. Hé s6 loi nhuan gdp trén tong tai san 1795% 6.20% 47.76% 1280% 1.35%  13.75%
7. Hé b lgi nhuan diéu chinh/Téng TS 16.11% 558% 3574%  9.60% 1.03%  13.05%
8. ROE 29.95% 8.75% 4861% 14.28% 1.17%  16.57%
V. Danh gia thu nhap

EPS 2 quy dau nam 2011 4,847 2,354 16,897 4,389 281 2,105
Gia von/doanh thu 7250% 88.72% 66.91% 63.46% 8294% 66.20%
Chi phi ban hang/doanh thu 0.77% 1.40%  0.54% 1.01% 1.18%  1.23%
Chi phi quan ly/doanh thu 2.15% 1.99%  2.74%  5.54% 1.92%  161%
Chi phi tai chinh/doanh thu 448%  503% 041%  280% 89%  3.39%

Gia tri s6 sach 16,183 26903 34,759 30,728 23973 12,706




Két qua kinh doanh ctia cac doanh nghiép trong 2 quy dau nam 2014

Chi tiéu

6 thang déu nam 2011 So v ke hoach nam 2011
Doanhthu  LNST  Doanh thu LNST

SEC 3057188 | 703045 | 67.63% 74.00%
BHS 11051042 | 436196 | 50.89% 33.55%
KTS 2283016 | 306919 | 115.39% | 150.20%
LSS 1707418 | 1755768 | 46.71% 92.02%
NHS 443516.7 | 2033%.7 | 69.55% 36.31%
SBT 10143876 | 2987440 | 6340% 80.74%




'Phan tich ndi bo t& chire

= Phan tich theo chirc nang
o Quan tri, marketing, tai chinh, nhan suw...
= Phan tich chudi gia tri
o chudi hoat déng cua to6 chire dem lai gia tri cho khach hang




‘ Hé thong gia tri

Chuéi gia tri Chuoi gia tri cua tap doan
cong ty ¢6 nhiéu cong ty con

Chuoi gia tri
khach hang

Chuoi gia tri Chuoi gia tri Chuoi gia tri
nha cung tng cong ty nha phan phoi

Chuoi gia tri
cong ty




CHUOI GIA TRI CUA MOT DOANH NGHIEP

Co sd ha tdng cua t6 chiic

~

Haot dong ho tro

Qudan ly ngudn nhdn luc

Phdt trién cong nghé

Hoat dong thu mua

au vao
dau ra

A

T6 chuc
Van hanh
TO chuc

d

Marketing
va ban hang

Hoat dong co so



CHUOI GIA TRI/ CAC HOAT PONG MARKETING

Co s0 ha tang cua to chiic

Qudn Iy nguén:nhdn luc

Phdt trién cong nghé

Hoat dong thu mua

en
< o =
S 8 = ST = 5 >
< Past B8 = =
O = 2T 4 3 A
= S <3 © o e
> = E <
>
Quan ly Quang cdo Quan ly Ban hang Khuyén mai
Marketing doi ngil
ban hang




He thong chién Iugc 1a mot chuoi gia tri cac hoat dong cua
hang




Chudi 9id tri voi viéc xdy dung loi
thé canh tranh

» Thuc hién hiéu qua cao hon
» Thuc hién chat luong cao hon
= Thuc hién doi méi t6t hon

s Thuc hién thoa man khach hang tot hon




‘Thuc hién hiéu qua cao hon

o Loi thé qui mo

o Puong cong kinh nghiém

o San xuét linh hoat

o Marketing va hiéu qua

o Quan ly hién vat, JIT va hiéu qua

o Chién luoc R&D va hiéu qua
o Chién lugc con nguoi va hiéu qua

o Co s0 ha tang va hiéu qua




Phan tich KPI

= KPI tai chinh
= KPI hoat dong
LASUCO d3a co bé KPI chwa?




Tong hop két qua phan tich

moi truong noi bd doanh nghiép

Cacybu | Moo | mic do ,
t& moi quan- | quantrong | Tinh chét
. ~. | trong cua o AR L an Diém
trwwod'ng noI Eutd géi | cuavyeu to tac dong
oo you o déi véi TC
v@i nganh
(1) (2) 3) (4) (5)




Bai tap nhém:ung dung chuoi gia tri nganh mda
duong

s Xac dinh cac hoat dong tao gia tri
m X4c dinh moi lién hé gitra cac hoat dong
m X4c dinh cac hoat dong va moi lién hé chu chot

= X4c dinh nhibng th€ manh va diém yéu cua cong
ty trong moi hoat dong hay moi lién hé cha chot

m XA4c dinh co hoi hoan thién (giam chi phi hay tang
g14 tri1).




CHUOI GIA TRI CUA CAC CONG TY

Co 50 ha ting
cuia to chirc

Qudn ly nguon
nhan luc
Phdt trién
cong nghé

Hoat dong
thu mua

X4 a A 5 7 Pﬁng b o S
—TW_VWI—M 5 Dichrvu

déu vao dau ra va ban hang



Bai tap nhom
ting dung hé thong gia tri

1. V& so d6 hé thong gia tri ciia Cong ty

2. Theo anh/ chi thi CT nén thuc hién nhlrng
hoat dong nao trén hé thong nay? (Gia st rang
anh/ chi c6 toan quyén quyét dinh)




Lwa chon chién lwoc nao? Ma tran SWOT

M6oi trwong
bén ngoai

Méi tridng
noi bd

Cac diém manh (S)

Liét ké nhirng diém
manh quan trong nhat tr
bang tébng hop mai trwong
ndi bd td chire

Cac co hoi (O)

Liét ké nhirng co héi

guan trong

nhat ttr bang

téng hop méi trwdng bén

ngoai

Cac nquy co (T)

Liét ké nhirng nguy co
quan trong nhat ttr bang
tong hop moi triwdng bén

ngoai

Cac két hop chién lwoc
ST

Tan dung diém manh bén
trong t& chirc nham giam bt
tac dong cua cac nguy co

bén ngoai.

Cac diém véu (W)

Liét ké nhirng diém yéu
quan trong nhat tr bang
tdng hop méi trwdng ndi bd
t6 chirc

Cac két hop chién lwgc WO
Tan dung cac co hdi bén ngoai
dé kh&c phuc diém yéu bén
trong DN.




= St dung ma tran SWOT dé phan tich diém
manh, diém yéu, co hdi, thach thirc cho
Cong ty co phan mia dwong Lam Son




'Chién lwoc canh tranh

= Chién lwoc canh tranh 14 chién lwoc cap don
vi Kinh doanh chién luvoc.

= Muc dich clia chién Iwoc canh tranh 13 tao ra
lol thé canh tranh.

= Loi thé canh tranh 14 vi thé cha doanh nghiép
trén thi tredng cho phép doanh nghiép vuwot
qua dwoce doi thu canh tranh va thu hit khach
hang vé phia doanh nghiép.




' Chién lwo'c canh tranh

Loai ndo ton tai duoc khong pha/ la loai manh
nhéat hay thong minh nhat ma la loai thich
(rng tot nhat véi sw thay doi.

Charles Darwin

O dau khéng cb canh tranh thi & doé ngu tot
hon nhwng cudc sdng kém di.

M. Porter Muc dich that sy cua canh tranh Ia
tr& nén doc nhat vo nhj, nghia la doanh
nghiép tao ra sw khac blet cho san pham,
dich vu cua minh.




‘ Cach thirc tao ra loi thé canh tranh
cua M.Porter

G_g’i thé canh tranD

Chi phi thap Khac biét SP-DV
A Dan dau o
Rong Khac biét hoa
Pham vi thj trwéng chi phi
canh tranh A A
; Tap trung Tap trung
Hep (Chi phi) (Khéc biét héa)

[[asuco canh tranh theo chién IuUGc nao?



Chién luoc canh tranh

= Canh tranh bang chi phi
= Canh tranh bang sw khéac biét
= Canh tranh bang sw tap trung




Chién lwoc canh tranh

Canh tranh & dau ? Canh tranh nhuw
thé nao ?
Loi thé canh tranh
Canh tranh véi ai ? Canh tranh bang
cai gi?




CAC MU'C DO CANH TRANH CUA MO
TRUONG KINH DOANH

C\é’r: do toan c:‘éi}
% Cap do quoc té (da quoc gia)
N /

Cap do quoc gia (trong nwdc)

\ /

Cap khu vu'c (trong
hoac ngoai huwdc)
N\ P

Cap dia phwong

(b0 phan)




'HAI KHAI NIEM CO BAN

LOI THE CANH TRANH

Kha nang, cac nguon lwc, tri
thire, vi tri hoac dac diém nao
dé cua doanh nghiép ma cac
do6i tha canh tranh khéng cé
hodc c6 v&i mic dd thap
hon, gilp doanh nghiép cai
thién vi thé canh tranh cua
minh.

CAC LUC LUONG CANH

TRANH

Hanh dbéng hoac tinh
trang nam trong cau trdc
canh tranh cua moét linh
viee, c6 anh huwdng dén
sw hinh thanh va phat
trien chién Ilwoc cua
doanh nghiép.




Y NGHIA CUA KHA NANG CANH TRANH

= Doanh nghiép muon céi thién kha nang canh tranh
ciia minh hoac it nhat 1a gitr virng no

= Kha nang canh tranh lién quan tryee tlep dén kha
nang tao dwng, duy tri va phat trién cac loi thé canh
tranh

= Kha nang canh tranh co thé thay doi, dworc tang
cwong hoac bi lam yéu di béi cac lwe lwong canh
tranh




MO HINH PHAN TiCH KHA NANG CAN
TRANH CUA DOANH NGHIEP

= Cac phuong dién cua kha nang canh tranh

= C4c yéu t6 anh hwédng dén kha nang canh
tranh

= Nguon goc cua lgi thé canh tranh

= Phan loai loi thé canh tranh

= C4c chién lvoc canh tranh




CAC PHUONG DIEN CUA KHA NANG

CANH TRANH
KHA NANG CANH TRANH KHA NANG CANH TRANH
BEN TRONG BEN NGOAI

= Kha nang khai thac, st = Duwoc danh gia trén thi
dung t6i wu cac ngudn lwc trwdng
cua doanh nghiép. = Can nh&c c4c bién ngoai

=« Duwoc danh gia bang thwoc sinh:
do hiéu qua hodc nang suat « Dbi méi

= Tinh nang dong
= Tinh 6n dinh...




CAC YEU TO ANH HUONG BPEN KHA NANG CANH TRANH

/ G.D.P. (Ty Ié thay dbi)
~ LAM PHAT (Ty Ié thay

CAC NHAN TO
HUU HINH

KHA NANG SINH LOI

déi) / \ ’ h
~ CHIPHi CHO MOQT ~ QUYMO
DON VI LAO DONG ~  SU TANG TRUONG
~ TY GIA HOI POAI CO » NANG SUAT
HIEU LU'C THYC
CAC NHAN CAC NHAN
TOBEN < > T BEN
NGOAI TRONG
~ CHINH SACH MG CUA ~ S QUOC TE HOA
~ PHAT TRIEN CONG NGHE - DOIMO1VA R&D
(Hé théng khoa hoc va céng v QUAN DIEM CHIEN LUQC
nghé) ~ CHAT LUQNG TOAN BO
~ MUC DO CANH TRANH ~ THIET KE CONG NGHIEP
NGANH

VAN HOA KINH DOANH

\/

CAC NHAN TO
VO HINH




‘ Can nguyén cua loi thé canh tranh

Céac nguon luc
(Resources)

Kha nang dac biét
(Distinctive
competencies)

A

Nang luc tiém &n
(Capabilities)

|

/Céc yéu té quyét dirm

Igi thé canh tranh
vitng chac:
- Hiéu qua (Efficiency)
- Chat luong (Quality)
- D6i mdi (Innovation)
- Nhay cam véi khach

responsiveness)

hang (Customer

[ su khac biét J

L (Differentiation)

\

y

[ Tao ra gia tri

/
(Value creation)

Siéu Igi
nhuan
(Superior

A

N

kprofitability) D

g
| Chi phi thap

(Low cost)

|

-

121



NGUON GOC CUA LQI THE CANH TRANH

o . » = Tinhkinh t& ctia quy mod
Cac dieu kién chién = Tinh kinh t& clia sw khac biét
— ot va canh tranh Tinh kinh té& cGa pham vi

Tinh kinh té clia hoat ddng mang lwéi

< TRUC TIEP

cua dwoanh ngh'-ep = Tinh kinh té ctia kinh nghiém
= Phan bd nguén luc
= KétcAu ha tng vé giao thong va thong tin
lién lac
LA A Co céu hé théng khoa hoc va cong nghé
Cac diéu kién T g oA TOng TR on 1A Song e
P = = Cau tric canh tranh cua thi tredng
cocau = KétcAu ha tang cong nghiép
s GIANTIEP \w/

= Céc chinh sach kinh t& vi md ctia Chinh pha
Cac diéu kién = Vaitro clia cac t chirc xa hoi
chinh tri




Chién luvoc chi phi thap

= Chién lwoe chi phi thap 1a chién lwgc ma
theo d6 doanh nghiép tap trung moi n6 lwc
cdia minh cho muc tiéu hang dau la tao ra cac
san pham/ dich vu v&i chi phi thap nhat (thap
hon so v&i doi thi canh tranh)




Cd s& cula chién luoc

= Duwong cong kinh nghiém

- Loi thé quy md

- Hiéu rng hoc hoi

= San pham va dich vu don gian

= Tiép can nguodn lwc véi chi phi thap

= Loai bd cac chi tiét/dich vu khéng can thiét
= Khac

- Tro cap ctia Chinh phd

- Loi thé vé vi tri




Chi phi chién lugc xac dinh quy mo, pham vi va
ranh giéi hoat ddong cla cong ty

1. Pham vi cla san pham

2. Pham vi cua thi trudng
(cac doan thi trudng)

3. Pham vi nang luc 4. Pham vi dia ly




Cac hé thdong chién Iugc va su phan doan thi truéng khach san
gia ré theo ty I1é chat lugng-gia ca cla chung

Chét lugng cda doan thi

Péi thu canh tranh

Ddc diém cua trang thiét bi phong tim

truong
Ngéan sach Motel 6 Hai cuc xa bong nho, cac ly gidy hoac nhya, hai khan.
Econolodge
McSleep
Kinh t& Days Inn Xa béng nho, ly nhya, shampoing goi dau .

Hampton Comfort

Loai trung binh Courtyard Khan 16ng, moét vai san pham vé sinh.
Ramada
Holiday Inn

Sang trong Marriott R6 dung siia tdm, siia dudng da, nudc xic miéng, mi tdm, do
Renaissance danh béng giay va dd may, khan khd 16n, may séy téc.
Clarion

Rat sang trong

Four Seasons
Hyatt Regency
Westin Hotels

Hoa tuoci, nudc xit phong, xa bong tham, ly thuy tinh, guong trang
diém, ao choang, dién thoai va tivi, dd6 bang cam thach, dén
Sudi.,

Phong cé salon sang
trong

Clarion Suites
Embassy Suites
Guest Quarters

Lavabo phu va ban trang diém trong phong ngt, c6 phong tiép
khach nho.




Pong cad cla Igi thé chién lugc gidm chi phi

1. Lgithé& hoc hoi

2. Lgi thé quy md

3. Chi phi giao dich

4. Lgi thé pham vi

5. Chi phi khéng thé
thu hoi

6. Chi phi phuc tap

* Khéo Iéo hon
« Phdi hgp / t6 chic tot hon

* Ty 1& dinh phi/bi€n phi
* Tinh khdng thé phan chia
* Chuyén mon hoa va phan céng lao dong

« Chi phi chiéu doc
« Chi phi lién quan dén quan ly hgp déng
- Nha cung cép va nha phan phai

* Phan chia phi tén, san pham, thj trudng,
lanh thd va nang lyc

** Rao can 16i vao va 16i ra
** Chi phi thanh lap va déng cua
** Chi phi cho khuyén mai va nghién ctu

ephat trién

HEENA

* Sy da dang clGa san pham va cula thj truéng
« Mau thuan trong viéc udc tinh gia
* Sy cang thang vé van hoa




1. Budng biéu dién Igi thé kinh nghiém: hiéu qua tich luy

1994 “Quy luat cua kinh nghiém”

Gia tri tdng thém cla chi phi don vi cho mét
1995 san pham chuan bién déi theo mot ty 18 %
khéng déi (trung binh, 20-30%) mdi khi hiéu
1996 qua tich luy tdng gap doi.

1997

1998
1999
2000 2001




1. Vi du vé dudng biéu dién kinh nghiém

Poéng ho treo tudng va Tu lanh Anh, 1957-71
deo tay cua Nhat, 1962-72 S
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100K 200K 500K 1,000K 5 10 50

S6 don vj dugc san xuat S& daon vi dugc san xuat
(triéu) (triéu)




2. Lgi thé quy mo va quy mo toi
thi€u co hiéu qua

Chi phi trung . thong A
Hé thong B

binh cho
mét don vi

C1

» Khéi lugng
\A V2




2. Lgi thé quy md va quy mé t6i thiéu cé

hiéu qua (TME)

1 Cac nguyon Igi thé quy mo:

- M&i tucng quan ky thuat
don vi/san lugng
-Tinh khéng chia cét dugc
- Chuyén mon hoa

Chi phi

cho moét

don vi san
Xuat
>

! S6 daon vi dugc
Quy mé t6i thiéu dé | san xudt trong
mot nha may co mot giai doan
hiéu qua nao doé




2. Ldi th€ quy md trong quang cdo: rudu liqueurs ngot cia M§

Du ngén sdch_ma nhitng nha ddng diu vé nhin hiéu Coca va Pepsi gianh cho quing
c4o 12 rat 16n, nhung nhitng nhan hiéu khdc nhd hon con diu tw mot ngan sdch cao hon
cho mbi don vi bén ra.

Schweppes
Dr. Pepper
7-Up diéte
Rite diete
Fresca

Tab

0.05 0.10 0.15 0.20

Sprite Dr. Pepper

Pepsi oke

Chi phi cho quéng cdo ($ cho két) )

0.02

10 20 50 100 200 500 1,000

N Khéi lugng ban hiang nim ( triéu két)




3 Lgi thé pham vi

Chi c¢6 sin phdm A

Chi c¢6 sidn phim B

—— S4n phim A va B

> Khdi ludng

V1

Gidm chi phi don vi bing da dang ho4




3. Lgi thé pham vi I

* -Logiich cua da dang hod.

e - Chia sé chi phi vs M6t ngudi choi doc 1ap
khong da dang hoa.

e -Lgith€ pham vi tao c¢d hdi khai thac mot
gam thong tin sin c¢6 vé ngudi tiéu ding hoic
kh4ch hang thuong nhan hay cong ty.

c 1A s Lgi th€ pham vi nhJ khai thac cac tai san vO
Lgi1 the |» hinh 12 khéi thong tin sin c6 clia doanh
pham vi nghiép.




3. Lgi thé pham vi (ti€p theo)

Nhirng 1¢i th€ pham vi dic biét:

e Lgi thé pham vi cia sdn pham:

McDongld’ Procter and Gamble,
e Loithé pham vi cua thi trudng

. . (phdn doan): dudng hang khong,
Loi thé pham vi » Marriot’s, ngan hang tu nhan (UBS)

e Ldithé pham vidia 1y : Best
Westert} Bank One, IBM

» Lgithé pham vi ciia niang lyc:
Canon, Honda, Sabre system et
American Airlines.




" Chién lvoc khac biét hoa

= Chién lvoc khac biét héa la chién lwoc ma
doanh nghiép tim céch tao dwng loi thé canh
tranh cua minh nh& vao cac gia tri dac thu
dworc thi trwdng danh gia cao




'Khéc biét héa hay la chét

Ba loai khac biét hda

Khac biét hoa tinh nang — la liét ké danh sach
nhirng bi quyét trong cac san pham dich vu cua
minh, déng théi tao ra nhiéu hon cac sadn pham dich
vu.

Khac biét trong mo6 hinh kinh doanh, ttrc la tao ra
nhirng hinh thirc kinh doanh méi va mang lai gia tri
cho khach hang mét cach hiéu qua.

Khéc biét hoa trong chién lwoc. D6 1a khac biét
trong viéc xac dinh hoai bao, tam nhin, s&* ménh,
muc tiéu va con dwdng di dén muc tleu




C4c yéu to thanh cong

= Tao ra gia tri cho khach hang
. Gia tri thuc

- G4 tri bén ngoal

= Cung cap gia tri thay dwoc

= Kho bét chuwdc




'Xay dung thuong hidu, nhan hiéu
manh

Sw lién
ket nhan hiéu

Sw biét dén

nhan hiéu
AN

Chét lvong Sw trung thanh
thay dwoc v&i nhan hiéu

Tai san
nhan hiéu




Lwa chon chat lvong

= Lwa chon chat lwong toan dién
~ Sw quyét tAm cla ban 1anh dao doanh nghiép

- C6 nhém chirc nang chuyén thwe hién dw an cai
tien chat lwong

- Cb6 quy trinh hop ly
Hé thong dong bd
~ Quan ly, giam sat chat lvong

= Chu trong dén khach hang




Su khéc biét cia san pham vs phian doan nhu cau




Su khac bi€t tugng trung va ky thuit

Kha niing clia ngudi mua vé d4nh gid sdn pham

Thap Cao
Ngudi mua gidm rdi ro . -
§? bing cdch dua vao cic Ngudi mua tim ki€m th?ng
X= tiéu chi quen biét tin va ddnh gid sdn pham
5
o
=
&
: | cwcoewmmne  mdeworgme |
Ngu6i mua hang khong . S
Ngudi mua nhay cam véi
that sy trung thanh véi gid cd
nhan hi€u

Source: Allaire et Firsirotu.




Cac cd ho1 tao sy khac biét

*Quy mé
*Su tinh vi cda
ky thuit
*OEM/thay th&

*DAan s6
At NguGi mua trong nudc I—) *Cach S6ng
*Cd hoi mua
Quy mo
‘ Mang lu6i I *Nha phan phéi
han phoi doc quyén .
/ khong doc quyén

*Danh muc chung
/ dac biét

Ngudi mua la nha

Pic diém
nguci mua

Co hoi khac biét

Vi tri dia ly

*Kich cd

*Miuc gia

*Pic di€m cia sdn phaAm

*Cong nghé

* 2 2 ? R 9 A,
M4dy moéc su dung d€ san xuat

*Mic d6 hiéu qua

*Dich vu tién va hiu mii




Su phin doan va nhitng yé&u t& chinh @€ thanh céng trong nganh cong nghiép xe dap ctia My

Doan thi truong

YEU TO CHINH BE THANH CONG

Céc xe dap gid thap dugc bdn chu yéu tai cic
clta hang c6 nhiéu quay, va thudng ban duéi
nhan hiéu cia ngudi ban 1¢&

(vi du: Sears’ “Free Spirit”);

*Gid thap nhd ngudn cia cdc linh kién & tién lucng 1dp rdp
thap.
* Hop dong véi nhitng cong ty ban 1€ 16n.

DO1 thii canh tranh chinh: C4c hing 1dp rap Pai Loan & Trung
Qudc, mot s6 nha mdy ctiia My, vi du : Murray Ohio, Huffy

Cac xe dap gid trung binh thudng mang nhan
hiéu ctia nha sdn xuat va dudc bdn tai cic clra
hang chuyén bdn xe dap.

*Hiéu qua cua gia ca nhd hoat ddng theo quy md 16n, ludng
thap, sdn xuat tv dong ho4.

*Uy tin vé chat lugng (bén, do tin cay cao) nhd hoat dong
marketing hi€u qué v6i ngudi ban va ngudi ti€u dung.

DO1 thii canh tranh chinh : Raleigh, Giant, Peugeot, Fuji

Xe dap gia cao cho nhitng ngudi dam mé.

*Chat lugng cdc linh kién va chat lugng 1dp rap, d6i mdi trong
thi€t k€& (vi du: nhe va bén).

*Uy tin (vi du: thing trong cudc dua xe, quan ly chat lugng
nhin hiéu tot).

*C6 quan hé chit ch€ véi ngudi ban 18.

Xe dap cho tré em (va xe ba banh) dugc ban
chi y&u & céc cita hang bdn 1é do chai (ctta
hang do chdi, clra hang nhiéu quay va cira
hang b4n do chai dic biét).

>
>
»

Poan thi trudng xe dap gid thap.




CAC GIAI PHAP SAN PHAM - THI TRUONG - KHA NaNG
PAC BIET VA CAC CHIEN LUOC CANH TRANH CO BAN

Chién lugc chi | Chién lugc khac | Chién lugc tap
phi thap biét hoa trung
Sw khac Thap Cao Thap dén cao
biét hoa (chtiy&u CT | (cha yéu béng (gid hoac tinh doc
san pham bang gia) tinh doc nhét) nhét)
Phan : Thap
: Th ,
doan thi T da.pt \ Cao (1 hodc 1 s6
trrorng (TTdaltra) | nhisy doan TT) doan TT)
Khanang | sanxust QL | R&D, Ban Bt ky loai kha
dac bieét NVL, cong hang va sau | nang riéng biét
nghé ban hang nao

+45




. Chién luoc cap doanh nghiép

~ Chién lwoc cap doanh nghlep L& mét phan trong chién lwoc cla to
chire (doanh nghlep) bao gom nhleu hoat dong kinh doanh va tim
céc giai phap cho cac van dé chién lwoc vi md ma coéng ty dang doi
mat nhuw:

Cdng ty nén tham gia vao cac hoat déng kinh doanh nao?
Céc muc tiéu va két qua mong doi tr cac hoat dong kinh doanh

Phan bb cac ngudn lwc nhw thé nao dé dat dwoc cac muc tiéu dé
ra?

Céc chién lwgc tang trwdng
Chién Iwoc 6n dinh
Céc chién lwoc cat gidm (thu hep hoat dong)




Céng cu chién lwoc
phan tich danh muc hoat déng

= Ma tran BCG
= Ma tran ADL (Arthur D. Little)
= Ma tran GE/McKinsey




‘Ma tran BCG

oo I Stars Question Marks
20 (— =

18—

16 — o @

14| O
(O

Cash Cows Dogs

Buisness Growth Rate
(Percent)
N
l

> > > >
o < aAd —
—

1.5x
0.5x
0.4x
0.3x
0.2x
0.1x

Relative Competitive Position
(Market Share)




Ma tran BCG

Hai tiéu chi:

= Strc hap dan cua thi trwong: do lwdng bang
toc dé tang trwdng cua thi trweong

= Nang lwc canh tranh cua SBU: do lvong
bang thi phan twong doi (thi phan cua doanh
nghiép so v&i thi phan cua doéi thu canh tranh
I&n nhat)




'Ma tran BCG

* Gac 6 trong ma tran

= DAu hai: thj phan twong ddi nhé va toc dé tang trwdng cua thi
trwo'ng cao:

Giai phap chién lwgc: dau tw hoac rut lui

= Ngbi sao: thi phan twong doi Ién va téc do tang trwdng cia thi
trwo'ng cao:

Giai phap: dau tw phat trién

= B0 sira: tbc do tang trwdng thj trworng thap va thi phan twong doi
lon

Giai phap chién lwoc: thu hoach

= Chd doi: toc do tang trwdng thi trwdng thap va thi phan twong
doinho

Giai phap chién lwoec: rat lui hodc ban lai




'Ma tran GE/McKinsey
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Ma tran McKinsey

Hai tiéu chi:

= Strc hap dén cla thi trvong (nganh): day la
tieu chi tdong hop

= Vi thé canh tranh cia DN (SBU)




ADL

o | Xuat hién | Tang Chin Suy thoai
trerdng mudi
Thong finh Phat |trién wong “ Phat
Manh nhién trién
Thugn lpi 6 /
Chip nhan lwa / T
dwoc
Yéu Chon /




Héi nhap doc

> -ToAan pban ba dang héa :
-Mét phan o
-Nguwoc chieu hoac co lien ke
xubi chiéu
ba dang hoa
) >

khong lién két

Lwa chon chién
lworc sau khi
da dang héa

. Mua lai hoac
sap nhap

. Loai bé mét s6
hoat dong

. Co cau lai
doanh nghiép

. Trd thanh céc
cbng ty da
quédc gia, toan
cau




Chuyén moén hoa

= Chuyé&n mén hoa san xuat la tap trung moi kha nang
dé lam to6t mot viéc. Do 1a chién Iwoc ma cac doanh
nghiép ma&i thanh 1ap hay Iwa chon dé dé dang dat
minh vao vij thé ndi trdi. Tuy nhién, c6 khdng it
doanh nghiép sau vai nam van giir nguyén chién
lwore ban dau cua ho. Vi du nhw doanh nghiép BIC
da dat dén dinh cao trong nhiéu nam. Cac doanh
nghiép nay da duy tri chuyén mon truyén thong cda
ho, ho da thanh céng va dat dwoc thanh tich cao.

= McDonald's, Wall Mart...




Uu nhuoc diém

Uu diém Nhuwoc diém

= Tranh dwoc phire tap = Ruiro lon
trong quanly = Clrng nhéc trong to

= Nam rd6 nhu cau khach chirc va con nguoi
hang = It c6 kha nang thay ddi

= Ban lanh dao tap trung
moi nO lwc vao mot Iinh
vire duy nhat




' Hoi nhap hay lién két theo chidu doc

= HOI nhap doc la viéc doanh nghiép tham gia vao cac
hoat ddng md&i nhwng van nam trén chudi gia tri.

Hoi nhap doc bao gom:
= Hoi nhap doc ngwoc chiéu
= HOi nhap doc xudi chiéu

H&i nhap doc
= Hoi nhap doc mét phan
= Hoi nhap doc toan phan




R&D Product Assembly Distribution Marketing
Design and
Production

Nguoc chieu @K @K < ~ > 20> 3 Xubi chieu

Ung dung thiét 1ap chudi gia tri cia nganh mia dwdng va Lasuco




' Uu va nhuoc diém cla chién luoc

Uu diém Nhuwoc diém
= M& réng hoat ddng kinh = Rui ro I&n
doanh ‘ (Bo trieng vao mot gid)
= Twchu duqc khau dau Tang muirc do phirc tap
vao hoac dau ra cua trong quan ly

doanh nghiép
= Tiét kiém chi phi giao
dich




VECTO TANG TRUONG CUA DOANH
NGHIEP: CAC LUA CHON CHIEN LUQC

o : Tham nhap Phat trién
<Zt < Hien tai thj trwong thi trwéng méi
V)i
o »

\ » Phat trien .
S Mo D [ AT T Pa dang hoa

Hién tai M&i

CAC THI TRUONG




" Chién Iuoc tham nhap sau vao thi
truong

= Th nhat, doanh ‘nghiép co thé tang thi phan khi thuc
hién mot trong cac g|a| phap:

- Tang mirc mua san pham hoac |a bang cach tang tan
suar;[ mua hang, hoac la tang khoi lwgng mua, hoac 1a
ca hai;;

- Thu hut khach hang cda cac doi tha canh tranh bang
cac chinh sach marketing nhw gia ca, san pham,
guang cao..

- Mua lai cong ty canh tranh nham khai thac khach hang
clia canh tranh va tang tiem Iwe, vi thé trén thi treong;

= Th& hai, doanh nghiép tim cach tang qui mé cua toan
bo thi trwo’ng bang cach thu hit nhirng nguwdi chwa
st dung san pham.




Phat trién thi trudng

= Th&r nhat, tim kiém cac vung thj trwdng mo:
hay phat trién vé dia ly cac hoat dbng cua
cbng ty.

= Th hai, tan céng vao cac doan thi trwérng
mol.




Phat trién san pham

= Chién lwoc phat trién san pham co the |a phat trién
chung loai san pham phat trien mét san pham riéng
biét.va phat trién san phadm maoi

- Tht nhat, phat trién chung loai hoac |a phat trién co
cau mat hang (Ien phia tren, hodc xudng phia dwdi,
hoac phat trien theo ca hai hwcyng) hoac b sung co
cau mat hang

- Thty hai, phat trlen mot san pham cu thé bang céch cai
tién tinh nang cua san pham cai bién chat lvong san
pham, cai tién kiéu dang, mau ma

- Thi ba, phat trién san pham ma&i. Day la mét qua trinh
gbm nhiéu giai doan tw viéc hinh thanh y twdng san
pham mai dén viéc tung san pham ra thi trwéng.




Pa dang hoa

= Tham gia vao cac hoat ddng méi khéng nam
trong quy trinh tao ra gia tri.

= Pa dang héa: da dang héa c6 lién két va da
dang hoa khong lién két

= R4t phd bién trong kinh doanh t&r nhirng nam
1960.




Loi thé quy mé

Phat huy sw
cbng hudng

Tao danh muc
hoat ddng can doi

Phan tan rui ro

/

Tiép can céng nghé,
thi treong maoi

Khuyén khich 1anh dao




'Da dang hoéa c6 lién két

= Da dang hoda co lién ket la viéc doanh nghiép tham glavao cac
hoat dong mai, khong nam trong quy trinh tao ra gla tri nhwng
van lién quan den cac hoat ddng hién tai vé mat san pham, thi
trro'ng, cong nghé.

Philip Moris

> Thubc l&: (Marlboro, Viginia Slims....)
» Bia (Miller Brewing)

> Thwe phdm ché bién (Kraft general foods — kafe Maxwell house,
pho mat Kraft, nwéc co ga Kool — Aid...)




Chién lvgc da dang hoa ctia LASUCO

= Mia

» Dwong

= Logistics

= Khach san, du lich
= Bat dong san

= R&D




'Uu va nhuoc didm cla chién luoc

UJu diém Nhwoc diém
= Phan tan ruiro = Khd khan trong viéc
= Da dang héa hoat dong quan ly cac hoat dong

= Tan dung sw cong da dang
hwéng = Kho khan trong quan ly

danh muc hoat déng




Pa dang hoa khéng lién két

= Union Pacific Corporation

> Van tai

> Khai thac va ché bién dau khi
» Khai thac quang

» Vién théng

» Bat ddng san




" Chién Ivoc lién minh va hop tac

= Lién minh chién lwoc 1a sy cdng tac cua hai
hay nhiéu doanh nghiép dé nang cao swc
manh cta minh nham dat dwoc cac muc tiéu
chién luoc.

= Day 1a hinh thive lién két 1au dai. Cac bén sé
dong gop cac loai tai sdn/nang lwc nham bod
sung cho nhau dé thwc hién cac dw an kinh
doanh ma mét doanh nghiép déc lap khé
thwe hién hoac thwe hién khéng hiéu qua




'Cac hinh thire lién minh chién luoc

= Lién minh Iéng léo: thwdng la chung nhau
mo&t mang kinh doanh.

Vi du: cho mwon kénh phan phoi

= Lién minh chinh thirc: chung von dau tw va
co van kién phap ly




'Cac ddng cd cha lién minh chién
[§{e{e

= Tao lgi thé vé quy md

= Tiép can thij trwdng chién lwoc

= Vwot qua rao can mau dich

= Tan dung sw cong hwdng

= Tiép can dwoc tai san/nang lwc moi




Chién lvoc sap nhap va hop nhat (Merger
& Acquisition — M&A)

= Sap nhap: la viec moét hoac moét sO cong ty cung loai (cong ty bi
sap nhap) cg thé sap nhap vao mét cong ty khac (cong ty nhan
sap nhap) bang cach chuyen toan bd tai san, quyén, nghia vu va
loi ich hop phap sang cong ty nhan sap nhap, ddng thei cham dut
Sy ton tai cua cong ty bi sap nhap.

= M6t sb dang sap nhap:

Sap nhap theo chleu ngang: Khi hai cong ty la doi tht canh tranh
cua nhau, cung san xuat mot dong san pham va hoat ddng trong
cung mot th| trrdng.

Sap nhap theo chiéu doc: Doc theo chubi gid tri

Sap nhap de m@ rong thi treong: Khi hai cong ty san Xuat cung
mhot loai s&n pham/ Dv nhwng hoat dong trén hai thi trwérng khac
nhau.

Sap nhap dé mé rdng san pham: Khi hai cong ty san xuat san
pham/dich vu khac nhau nhwng cung c0 lién quan dén nhau trong
cung moét thi trreong




Hop nhat

= Hop nhat 14 viéc hai hodc mot s cong ty
cung loai (dwoc goi la cac cong ty bi hop
nhat) c6 thé hop nhat thanh mot céng ty moi
(dwoe goi 1a cdng ty hop nhat) bang céch
chuyén toan bd tai san, quyén, nghia vu va
loi ich hop phap sang cdng ty hop nhat,
dong théi cham dat sy ton tai clia cong ty
hop nhat




Péng co cua M&A

= Hiéu qua kinh té ttr quy mo

= Tinh hiéu qua do viéc mé& réng ra cac thi treong
khac

= Tham nhap nhanh chong vao mét nganh

= Da dang hoda hoat dong

= Phan tan ruiro

|

Viét Nam: ASIA Pacific Breweries mua lai TNHH VBL
Quang Nam

Prudential mau lai cong ty GreenFeed ..




'Chién luoc kinh doanh trén thi trueng
quoc té
= San xuét trong nwéce va xuat khau
= Nhwong quyén kinh doanh (Franchise)
= Thanh lap DN lién doanh v&i nwéc ngoai
= Tr& thanh céng ty da quoc gia
= Chién lwoc toan cau hoa




Pa qudc gia hay toan cau

= Pa qudc gia = Toan cau
Loi thé canh tranh cGa quéc - Canh tranh trén pham vi
gia nay doc lap véi loi the toan cau
canhtr anh cua qudc gia ~ Tiéu chuan héa san phadm
khac ‘ va dong nhat héa nhu cau
Phu hop v&i yéu cau dac - Lién két trén pham vi toan
thu cua tlrng dia phwong cau, dwa cac hoat ddng dén
Ngéan can tiéu chuan héa noi ching hoat déng hiéu
san pham va dong nhat hoa qua nhat trén pham vi toan

nhu cau cau




T4 chire thue hién chién luoc

Phan tich Phan tich
bén ngoal bén trong

Chién Iwoc

Con nguoi

Hé thong

Thanh tich



Cd cau té chure

= Co ciu t6 chire 14 tdng thé cac chirc nang va
cac moi quan hé xac dinh mét cach chinh
thirc c4c nhiém vu ma méi bd phan cda té
chirc phai hoan thanh, va céc cach thc phoi
hop gilra cac bé phan dé. Hay ndi cach khac,
co cau 6 chire 1a cach thire phan chia va
phdi hop cac hoat ddng clia doanh nghiép.

= Theo Chandler co cau td chirc di sau chién
lwoc




Pac tinh cla co cau to chirc

= [inh chuyén mén hoa: co nghia la phwong thirc va

muc dé phan chia céng viéc trong doanh nghiép,
viéc chia cat doanh nghiép duwoc thwe hién theo cac
tiéu chi nao va chi tiet dén merc d6 nao.

Tinh phoi hop: c6 nghia la cach thirc hop tac gitra
cac bd phan khac nhau, mai lién hé gilra cac bo
phan nay la gi, mc do tap trung hoa/phi tap trung
hoda cua chung ra sao?

Tinh hinh thire hoa: cé nghia la mdc do chinh xac
trong viéc xac dinh cac chirc nang va cac moi lién
hé. Vai trd cia méi chirc nang cé dwoc xac dinh moét
cach chat ché va chi tiét? Hay la doanh nghiép dé
cho moi ca nhan quyén dwoc tw chu cao?




Cac cach thtre phdi hop trong doanh nghiép

= Theo H.Minzberg, doanh nghiép cé thé s
dung mot trong ndm cach thirc sau day dé
dam bao sw phdi hop déng bd cla td chire
va dam bao thwc hién muc tiéu chung: giam
sat truc tiép, diéu chinh I1An nhau, chuan hoa
dau ra va chuan hod nang lwc va chuan héa
quy trinh




Piéu chinh 1an nhau

CBQL




Giam sat truc tiép

CBOQL
EKES wvién

a




Chuan hda nang luc

¥ b | G

Pau vao Pau ra

Ky nang Ky nang




Chuan héa quy trinh

— I
Blau ra

Quy trinh Quy trinh




Chuan hoéa dau ra

&>
T

> (Wi ) [
Pau vao Paura

Paura Paura




Co cau toc chire theo chirc nang

Ban giam déc

Tai chinh

San xuat

Nha may A

Nha may B

Marketing

Hanh chinh

Vung 1

Vung 2




Co cau téc chirc theo bd phan

Chu tich
Pho CT SX PCT Marketing
PCT R&D PCT Tai chinh
Thép Xay dwng Noi that




Ca cau tdc chirc theo ma tran

Chu tich

San xuat

Tai chinh

Marketing

Dw an A

Dv an B

Dw an C




Hé thong

= M6t hé thdng quan tri cd lién hé chién lwoc
v&i nhau nhw hé thdng ké hoach, hé thong
|ap ngan sach, hé thong ké toan, hé thong
thdng tin quan ly, hé thong thi dua khen
thwdng va hé thong giam sat danh gia




Van hoa doanh nghiéep

= V&n héa doanh nghiép duwoc hiéu la hé thong cac
gia tri, chuan mwc va hanh vi, do cac thanh vién,
nhat 1a 1anh dao doanh nghlep tao nén va duoc tich
Iuy trong qua trinh giai quyet cac van dé noi bd va
X ly cac van dé bén ngoai, dwgc chia sé va phd
bién réng rai gitra cac thé hé thanh vién cong ty dé
nhan thirc, tw duy va hanh déng trong cac haot
ddéng cua minh

= Van hoa ctia DN bao gdm 3 yéu tb:
Mot hé thong gia tri chung
M6t hé thong quy tac tng xr
Mot hé thong nhivng biéu twong va hanh vi tiéu biéu




Hé thdng gia tri chung

= La nhirng gi dwoc xem la quan trong trong doanh
nghiép. Mot nén van hoa manh la khi cac gia tri
chung dwoc moi nguwdi chap nhan, biét dén va co
thé ndi ra nhirng ly ludn co ban cua no.

= Gia tri chung:
M6t tai sdn hay mot nang lwe then chot
Mot nghiép vu trong tam
Mot chire nang




Quy tac trng X

= GOm nhirng quy dinh thé nao I1a ding thé nao
|a sai. N6 anh hwédng dén nhirng quyét dinh
va hanh déng trong toan doanh nghiép

= Charles O Neilly cho rang van hoa la mét hé
thong kiém soét xa hdi gdbm nhirng quy tac va
hwdng dan rng xur.

= O Neilly cho rang c6 hai khia canh cta quy
tac: cwdng do tan thanh va mirc dé nhat tri




" Biéu twong va hanh vi tiéu bidu

= Nha séng 1ap va s&*r ménh ban dau
= Mau nguwoi hién dai

= Hoat dong

= Nghi thrc




Van hoa doanh nghiép

Kiém soéat
Thong nhat

An toan

Khuyén khich

tinh sang tao

Nang cao vi tri
to chiic vé6i bén ngoai

Mao hiém

Chac chan

Gin gitt tinh
on dinh noi bo

Khuyén khich

Thay doi

Linh hoat
Tu chu

tinh tuan thu



Van hoa doanh nghiép

Van héa doanh nghiép sé tré thanh tai san dé doi
Van hoa doanh nghiép thuc day san xuat kinh doanh phat
trién va cling c6 thé tré thanh rao can

Van hda doanh nghiép phai két hop hai hoa van hoa dan
tdc v&i van héa nhan ban — con ngudi va tinh québc té

Tao ra van hda kinh doanh co tinh thich nghi

Chir tin

Van hoéa cua ban lanh dao doanh nghlep phan anh dac
trwng va chi phdi van héa kinh doanh cia doanh nghiép

Xay dwng tinh than doanh nghiép la biéu hién cao cua
van hda kinh doanh




Kiém soat




| Céc chp d6 kidm soét

Cap t6 chirc

Cap don vi kinh
doanh

Cap chirc ndng

I I QTV thira hanh




‘Qué trinh kiém soat chién lwoc

vOi tiéu
chuan




Piéu hanh ké hoach




‘ Cong cu hiru tich

= Biéu dd Gantt
o Biéu d6 Gantt dwoc k§ sw va nha khoa hoc xa hoi
ngwoi My Henry L. Gantt sang tao vao nhirng
nam dau cua thé ky 20




'Nhteng thong tin can c6

= Ngay duw &n bat dau va két thac

= Tén/mob ta cac nhié[n vu can 1am (vi du “sang tao khau hiéu’
hoac “nghién ctru tong quan tai liéu”)

= Thoi gian can thiét hoan thanh nhiém vu

= Cé&c nhiém vu (néu cé) can phai hoan thanh trwéc khi 1
nhiém vy nao do bat dau hodc két thac

= Nhirng thdng tin khac co thé can thiét:
a Ngay dén han hay nhirng sw kién quan trong khac (vi du bao

cao..)

o Cac yéu tb tac déng dén quy thei gian (vi du ngay nghi 1&)




Loi ich cua viéc str dung biéu dé Gantt

= Thoi gian biéu dwoc thé hién rd rang
= Tat ca cac nhiém vu dwoc trinh bay trong moi
quan hé v¢i cac nhiém vu khac

= Moc hoan thanh nhiém vu dwoc thé hién
= CO thé xem tinh trang dw an tai th&i diem hién tai




TO CHU'C THUC HIEN VA DIEU HANH
KE HOACH KINH DOANH

= T chirc bd may quan tri

= Phan quyén

= Lanh dao va Béng vién khuyén khich nhan
Vién

= Kiém tra




XIN CHAN THANH CAM ON




