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Chuong 1. Gigi thieu chung veé
rui ro va quan tri rui ro

1. Su can thiét cua quan tri rui ro

Nguy cG rui ro trong cuoc song hang ngay?
M{c d6 nghiém trong clia ton that?

Tac dong cua rui ro va t.that doi vai:

B Ca nhan

B T6 chlc, doanh nghiép

B X3 hoOi

Can thiét phai thiét lap cac ch.trinh QTRR?
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Chuong 1. Gigi thieéu chung vé
rui ro va quan tri rui ro

2. Tac dung cua QTRR:
B Tac dung ddi véi doanh nghiép, to chirc:
Duy tri hoat dong

Cai thién tinh hinh doanh thu, Igi nhuan
cua DN

Giam bdt cac sai léch trong su dung
nguodn luc

Duy tri tang trudng
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Chuong 1. Gigi thieéu chung vé
rui ro va quan tri rui ro

2. Tac dung cua QTRR (tiép):

B Tac dung déi véi d.nghiép, td chirc (tiép):
Tao tam ly thoai mai
Xay dung hinh dnh DN trudc con mat

cla co quan quan ly, cac nha cung cap,
khach hang

On dinh d&i s6ng cho ngudi lao dong,
gan két ho vGi doanh nghiép, td churc
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Chudng 1. Gidi thiéu chung vé
rui ro va quan tri rui ro

2. Tac dung cua QTRR (tiép):

B Tac dung doéi vai ho gia dinh:

B Tang su an toan cho ho gia dinh trudc
cac nguy co rui ro

B Giai phong ap luc vé tai chinh trudc cac
nguy ca rui ro

B Tang tao tam ly yén tam, cai thién yéu
to tinh than,

...
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Chuong 1. Gigi thieéu chung vé
rui ro va quan tri rui ro

Rui ro va cac khai niém lién quan

B Cac khai niém vé rui ro?

> RUi ro am chi mot két cuc khong chac
chan vé hau qua cua mot tinh hudng
nhat dinh

B Su khoéng chac chan

B Su khac nhau gilra rui ro va su khong
chac chan



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Chudng 1. Gidi thiéu chung vé
rui ro va quan tri rui ro

Rui ro va cac khai niém lién quan (tiép)
m Hiém hoa

B nguy co:

Nguy cd vat chat

Nguy cad tinh than

Nguy co dao duc

Hiém hoa va nguy co c6 khac nhau?
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Chudng 1. Gidi thiéu chung vé
rui ro va quan tri rui ro

2.2. Phan loai rui ro

O Phan loai theo tinh chat cua rui ro
B RuUi ro thuan tuy
B Rui ro dau co
B RuUi ro co ban

O Phan loai rui ro trén khia canh kinh doanh
B RUi ro gia ca
B Ruiro tigia
B Rui ro thuan tuy
B Rui ro thanh khoan

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Chuong 1. Gigi thieéu chung vé
rui ro va quan tri rui ro

Cac chi phi cua rui ro

ni phi truc tiép
i phi gian tiép
i phi ngam

H B N
O O 0
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Chudng 1. Gidgi thiéu chung veé
rui ro va quan tri rui ro

1.5.M0i lién hé gilta quan tri rui ro va
cac chuc nang quan tri trong doanh
nghiép
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Chuong 1. Gigi thieéu chung vé
rui ro va quan tri rui ro

1.6. Cac chu thé lién quan vao qua trinh quan tri rui
ro

O Cac nha quan ly
O Cac khach hang
O Doanh nghiép
0 Céc cd dbng

0 Ngudi lao dong

Céc trung gian bao hiém
Cac nha tai

O O O
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Chudng 1. Gidgi thiéu chung veé
rui ro va quan tri rui ro

1.7. Cac nhan to anh hudng dén viéc xay dung
chuadng trinh quan tri rui ro
Cac nhan to bén ngoai doanh nghiép:
Quan hé gilra DNBH vGi moi truong bén  ngoai, cu
thé la mo6i trucdng phap ly.
Céac diém manh, diém yéu, ca hdi va cac thach thirc
cua doanh nghiép.
Ky vong cua cac doi tac bén ngoai doanh DNBH
Cac rui ro tai chinh, rui ro chién lugc, rui ro hoat
dong va rui ro thuan tuy ma DNBH phai duong dau.

O

OO0 O
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Chudng 1. Gidgi thiéu chung veé
rui ro va quan tri rui ro

Cac nhan to bén trong doanh nghiép:
B6 phan hoac cac bo phan nao cua DNBH bi
anh hudng?

Pham vi va cac ranh gidi cua qua trinh
quan ly rui ro: xem xét can nhac gilra chi
phi va Igi ich.

Cac nghién cllu, xem xét nao la can thiét
Céac vai tro va trach nhiém céan thiét dé
tién hanh chudng trinh quan ly rui ro.
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Chudng 1. Gidgi thiéu chung veé
rui ro va quan tri rui ro

1.8. Muc tiéu cua quan tri rui ro:

Khi xay dung mot chudng trinh quan ly
rui ro, doanh nghiép can chi ro:

Cac muc tiéu trudc tdn thét, va
Cac muc tiéu sau ton that
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Chudng 1. Gidgi thiéu chung veé
rui ro va quan tri rui ro

Muc tiéu trudc tén that:Cac chi tiéu

nay cho biét doanh nghiép mong

muon dat dudc gi thdng qua chudng

trinh quan ly rui ro:

B Kiém soat chi phi

B giam thiéu cidc muc dé lo lang

B Dap Ung cac yéu cau bat budc tir bén
ngoai

B Dap Ung trach nhiém d06i vai xa hoi
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Chudng 1. Gidgi thiéu chung veé
rui ro va quan tri rui ro

Muc tiéu sau ton that:Cac muc tiéu
nay dugc thiet ke nham toi thleu hoa
bat cUf ton that nao cd thé xay ra.
Pay la cac muc tiéu ngudoc. Vi du:

B Su song sot cua hoat dong kinh doanh
Tiep tuc hoat dong

"hiét lap lai Igi nhuan

Ti€p tuc tang trudng

Pap Ung cac trach nhiém doéi véi xa hoi
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Chudng 1. Gidgi thiéu chung veé
rui ro va quan tri rui ro
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Chudng 1. Gidgi thiéu chung veé
rui ro va quan tri rui ro
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Chudng 1. Gidgi thiéu chung veé
rui ro va quan tri rui ro
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Chudng 1. Gidgi thiéu chung veé
rui ro va quan tri rui ro
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Chudng 1. Gidgi thiéu chung veé
rui ro va quan tri rui ro
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