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Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

I. Nhan dang rui ro
1. Gidi thieu chung vé nhan dang rui ro
B Pay la mot trong nhirng khau quan
trong nhat cua qui trinh quan trij rui ro

B Giup doanh nghiép ludng trudc cac
nguy ca rui ro va ton that tiém nang

B Day la qua trinh lién tuc va co hé thong
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Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

2. Cac nguon rui ro
2.1. MOi trudng tu nhién

- Bao gom cac rui ro mang tinh tu
nhién, bat ngo,:
- Cac rui ro do tai nan bat ngd: dam va,
chay nd
- Cac rui ro thién tai: dong dat, han han,
bao, I{,...
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Chuong 2. Nhan dang va do luong
rdi ro, ton that tiém nang

2.2. MOi truong xa hoi
Su thay doi cac s chudn muic xa hai,
hanh vi con ngugi, cau truc xa hoi,
cac dinh ché&, thé ché& x3 hdi,...
B Van hoa
B LGi sOng
B Tap quan
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Chuong 2. Nhan dang va do ludng
rui ro, ton that tiem nang

2.3.M0i truong chinh tri

Thudng lien quan dén cac chinh sach
vi mé, cac thé ché& quéc gia, chat
luong giao duc cong dong
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Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

2.4. MOi trudng phap luat

Lién quan truc ti€p dén hé thong phap luat

MGi trudng phap luat tao moi truong xa hoi

on dinh, bao ve cac quyen cong dan, quyen
cua doanh nghiep

La khung phap ly diéu chinh cac chuan muc
cua toan bo nen kinh te va cac moi quan he
gila cac quoc gia

Cac rui ro phat sinh trong moi trudng nay.

thudng lien quan den viec vi pham luat mot
cach co y hoac vo tinh.
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Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

2.5. Moi truong hoat dong

Moi mot nganh, mot doanh nghiép c6 mét

moi truong hoat dong dac thu

Cac rui ro lién quan truc tiép dén hoat dong

cua doanh nghiép trong tung khau cua qua

trinh san xuat kinh doanh

VD: Van dé nhan su, cong nghé, quan hé kinh
doanh, qua trinh van hanh may moc, ...
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Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

2.6. MoOi truong kinh té

MOi trudng kinh té thudng van dong
theo moi trucng chinh tri

Xu hudng toan cau hoa dang tac dong
den tat ca cac quoc gia va moi ca the
trong tung quoc gia

Cac van de suy thoai, dinh don
thudng mang tinh day truyén va ngay
cang kho kiém soat
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Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

2.7 Van dé nhan thlc cua con nguoi
bay la van dé kho danh gia va xem
xét nhat

Nhan thid'c cia con ngudi vé tinh an
toan tac dong dén hanh dong cua ho
trén thuc té
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Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

3. B6i tuong cua rui ro

3.1. Cac nguy co rui ro vé tai san

Tai san bao gom: tai san vat chat, tai san
tai chinh, tai san vo hinh

La kha nang dugc hoac mat doi voi tai san
Cac ton that ngam thudng bi bé qua hoac
khdé udc lugng dugc muc do ton that, vi du:
cac thiét hai vé thai gian,...
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Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

3.2. Nguy cd rui ro vé trach nhiém
phap ly

La cdc nguy co cb thé gay ra cac ton
that vé trach nhiém phap ly

Phai can c( vao luat phap cia moi
qudc gia, TNPL c6 thé khacs nhau rat
nhiéu gitra cac quoc gia



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Chuong 2. Nhan dang va do ludng
rui ro, ton that tiem nang

3.3 Nguy cd rui ro vé ngudén nhan luc
La nguy ca rui ro lién quan dén van
dé lao dong, con ngudi

Rui ro cd thé géy ra cac ton thuaong,
thuong tat, tu vong, that nghiép,...
Cac doi tugng dugc nghién cuu bao
gom ngudi lao dong, ngudi quan ly,
cac thanh vién trong gia dinh, cac doi
tac cung cap, phan phoi
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Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

4. Bang liét ké

La bang cung cap cac thong tin chi
tiet dén doi tuong dugc dieu tra, phuc
vu cho muc dich danh gia, diéu tra rui
ro.

Bang liét ké dudc Ung dung trong tat
ca cac nganh, cac linh vuc, cac doi
tuong.
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Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

KE&t cau cua bang liét ké:

B Phan md dau: cung cap cac thong tin vé nguoi
dudc diéu tra, ngudi diéu tra: tén, dia chi, muc
dich diéu tra

B Phan chinh:

0 Cac thong tin chung

O Cac thong tin dac thu

0 Cac chudng trinh dam bao dang cdé
OO0 Tién tlr ton that

B Phan két luan: cam két vé tinh chinh xac va
trung thuc clda thong tin, xac nhan cua cac bén.
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Chuong 2. Nhan dang va do luong

rdi ro, ton that tiém nang

5. Cac phudong p

nap nhan dang rui ro

5.1. Phuong phap luu do
pp1l
ccl \
: Ngudi
1 kho ; Saf,‘t .| kho { pp2 [ Tiéu
cc2 > Xua dung
CC3/ pp3
GIAI BOAN 1 GIAI DOAN 2
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GIAI DOAN 3



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

5.2 Phan tich bao cao tai chinh’

- Bang can d6i ké toan

- Bao cao tai chinh

- Cac giao dich cua doanh nghiép
- Thoéng ké tai san

- Phan tich cac chi so
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Chuong 2. Nhan dang va do luong
rui ro, ton that tiem nang

5.3. Phan tich cac hgp dong

- Rui ro trong ki két

- Rui ro trong khau thuc hién
- RuUi ro trong thanh toan
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Chuong 2. Nhan dang va do luong
rdi ro, ton that tiém nang

5.4. Diéu tra hién truong

- Su dung cau hoi diéu tra

- Tham van y kién chuyén gia
- Diéu tra truc tiép

- Quan sat truc quan
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Chuong 2. Nhan dang va do luong
rdi ro, ton that tiém nang

5.5. Phan tich cac bao cdo ton that
- Tan suat xay ra rui ro

- MUc d6 ton that

- Nguyén nhéan tén that

- Hién trudng ton that
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Chuong 2. Nhan dang va do ludng
rui ro, ton that tiem nang

5.6. Phan tich moi trudng:

- Dua vao cac moi trucng doanh nghiép
co lién quan;

- Xem xét cac moi quan hé bén trong
va bén ngoai doanh nghiép;

- Pat trong nglf canh nganh, khu vuc,
quoc te.
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Chudong 2. Nhan dang va do ludng
rui ro, ton that tiem nang

Tan
suat/
kha
nang
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