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Gloi thicu chung

Muc tieu mon hoc:
= Gigi thiéu chung vé quan ly rui ro
m xay dwng mo hinh quan ly rui ro trong DNBH
= Danh gia/thwe hién qua trinh quan ly rui ro
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MUC tieu hoc:

ket thiic chii de, hoc vién co thé:

« Mo ta qua trinh quan ly rui ro trong DN

« Giai thich qua trinh xay. dwng va duy tri moét mo
hinh quan ly rdi ro trong DNBH

. So,’ Ilr@’c cac rul ro dwoc danh gia va kiem soat
thé nao

« Mo ta phwo’ng thirc kiém sodat cac cong cu qglrr
Va cac ton that
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Tong quan vé quan ly ruai ro

May 30, 2020


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

So’ do to chirc ctia mot DNBH
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Gioi thiéu vé quan Iy rti ro

Nhtrng ngwol tham gia vao qua trinh
QLRR

Lo ich cua quan ly rui ro

CAac muc tiéu trwd'c va sau ton that
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Quy trinh quan ly rui ro
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Source: AS/NZS 4360:2004 Risk Management. Standards Australia
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Nhirng ngwel tham gia
vao qua trinh quan ly rui ro

Quan ly rui're khong phailla mot cong viec ky thuat
do’r] thuan , ma no bao gom nhieu quyéet dinh va
nhieu hanh dong dwoc dwa ra trong ngtr canh xa
hol. Do vay, co rat nhieu ngwol tham gia:

« Cac nha quan ly

Cac khach hang

C4c trung gian bao hiém

Cac nha tai

Céac cb doéng

« Nguwol lao dong
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Loi ich cua quan ly rui ro:

Quan Iy rti ro la bao hiém cho sw song soét va duy
tri cua doanh nghiép. QLRR giup DNBH:

« Ne tranh rui ro

Toi thiéu hod cac hau qua ma rui ro gay ra

Gla tang gia tri

Giup tuan thu phap luat

Duy tri va gia tang vi thé trén thi trworng

i
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Cac muc tiéu cua quan ly rui ro:

Khilxay dwng mot chireng trinh quan ly rui ro,
doanh nghiép can chi ro:

« Cac muc tiéu trieoc ton that, va
+ Cac muc tiéu sau ton that

May 30, 2020
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Cac muc tiéu trwére ton that:

Céq chi tiéu nay cho biét deanh nghiép mong
muon dat dwec gi thong qua chwong trinh quan ly
rdi ro, Vi du:

« Kiém soat chi phi

« giam thiéu cac mtrc do lo lang

« Pap rng cac yéu cau bat budc tr bén ngoai
« Dap ng trach nhiem doi voi xa hoi
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Cac muc tiéu sau ton that

Cac muc tieu nay duoc t[]iét ké nham toi thiéu hoa
bat clr ton that nao co the xay ra. bay la cac muc
tieu nguec. Vi du:

« Sw song sot ctia hoat dong kinh doanh

« Tiéep tuc hoat déng

« Thiét lap lai loi nhuan

« Tiép tuc tang trwdng

« Pap ng céc trach nhiém doi v&i xa hoi
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Xay dwng chwong trinh
guan ly rui ro
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Tai sao phai quan ly rui ro?
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Quan ly doanh nghiép:

Quan ly. doanh nghiép la moét hé thong théng qua
do cac to chire dwoc hwong dan, giam sat va ho
tro’ dé hach toan.

Quan ly rui ro dong gop cho viéc quan Iy
doanh nghiép tot béi:

« Cung cap sw bao hiém hop Iy cho hoat déng
quan ly eia ban gidm doc va Cac chuyén gia cao
cap VoI cadc muc tieu mong muon dat dwoc trong

cac muirc do sai so clia cac rui ro
« Cung cap sw bao vé cho cac giam doc va cb
dong
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Quan ly doanh nghiép - Australia

“Tiéu chuan than trong nham muc dich dém bao
DNBH dwoe quan ly tot, vieot qua dwoc danh gia
clia chuyén gia doc lap va cé cac hé thong nhan
dang, quan ly va giam sat nhirng rdi ro c6 thé lam
giam kha nang ctia DNBH nham dép (rng cac
trach nhiém doi v&i céc co déng.”

Australian Prudential Regulation Authority. Risk Management for
General Insurers
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Quan ly doanh nghiép - Australia

Piéu 7: Nhan dang va quan |y rui ro:
“Thiét lap mot hé thong canh bao ruiro, quan ly va
giam sat noi bo. He thong nay nen dwo’c thiét ke
dé:
« Nhan dang danh gia, glam sat va quan ly rui ro.
« Chi cho cac nha dau tw cac thay doi co ban veé
nguiy co’ rli ro cua doanh nghlep Cau triic nay co
thé lam rd moi trirong dé xac dinh va phat huy céac
co hoi nham thiét 1ap gié tri.”

Principles of Good Corporate Governance & Best Practice
Recommendations.

Australian Securities Exchange

May 30, 2020 17


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Quan ly doanh nghiép - UK

“Quan Iy rti ro hiéu qua sé tang trién vong dat
dworc cac muc tiéu kinh doanh, trong khi néu I& di
cac trach nhiém nay co thé cd mot loat cac hau
qua doi voi hoat dong quan Iy cap cao va khach
hang, két qua la lam thiét hai dén hoat déng kinh
doanh”

“Cac doanh nghiép quan ly tot hoat dong kinh
doanh cling nhw thwe hién tot qua trinh va cac qui
dinh quan ly rui ro dwong nhw nhan dwoc it canh
bdo chinh don”

Financial Services Authority “Risk Management in Insurers” (Nov 2006)

May 30, 2020 18


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Xem xét cac nhan to anh hwong khi
xay dwng mot chwong trinh qlrr
C6 5 yeu to tac dong den viec xay dung mot
mo hinh quan ly rui ro trong to chirc:
1. Thiét [ap ngtr canh bén ngoai, cu thé Ia moi
trrong phap ly.
Thiét 1ap moi triedng bén trong to chirc
Thiét I1ap nglr cdnh quan ly rdi ro ctia td chirc
Phat trién cac chi tiéu rdi ro
Xéc dinh két cau cho qué trinh quan ly rai ro

1o N
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Cac nhan to bén ngoai DNBH:

* Quan he gitra DNBH voi mor trereng ben

ngoai, cu thé la moi trirdng phap 1y.

« Cdc diém manh, diém yéu, co’ hoi va cac thach
thire cua doanh nghiép.

« Ky vong ctia cac doi tac bén ngoai doanh

DNBEH

« CA4c rui ro tai chinh, rti ro chién lwoc, rdi ro hoat
dong va rui ro thuan tuy ma DNBH phai dwong
dau.

May 30, 2020 20


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac nhan to bén trong DNBH:

can xac dinh:

« Bo phan hoac cac bo phan nao cua DNBH bi
anh hrong?

* Phamviva cac ranh gioi cla qua trinh quan ly
rui ro: xem xet can nhac gitra chi phi va loi ich.

« C4c nghién ctru, xem xét nao la can thiét
+ Cac vai tro va trach nhiém can thiét dé tién
hanh chwong trinh quan ly rui ro.
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’hg dung mo6 hinh SWOT , xem xét cac moi

trirong ben trong va ben ngoai DHBH

Cac diem |[Céac diéem
manh yeu

Khail thac Nghien ctru [Cac co’ hoi

Puwong dau tranh Céc thach thirc
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Phan bo rui ro

Global risks

Political
fragmentation

Climate
Change

Organisational
Population risks

explosion/ Nuclear
aging proliferation

Religious
fundamentalism
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Xac dinh muc tiéu cua
chwong trinh quan tri rui ro

« SW hal long

« Danh tieng

« Tal chinh

« Dap (rng cac yéu cau clia co quan quan
\2
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Panh gia rui ro

Co 3 bwoc trong qui trinh danh gia rui:
¥ Nhan dang rui ro

¥ Phan tich rui ro

¥ Dinh gla

May 30, 2020
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Nhan dang rui ro

Co rat nhieu ky thuat dé nhan dang ri ro:

L

L

L

L

Piéu tra tai hién treong
C4c biéu do hoat dong
Cau hoi diéu tra, diéu tra, bang liét ké

Xem Xet cac bao cao tai chinh, cac bao cao
thong ke

Phan tich cac hop dong
Cac hoi thao nhan dang rui ro

C4ac doi hoi bat budc clia co quan quan ly, phap
luat, cac ghi nhan thurc té
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Phan loai rui ro

Ngwoi quan Iy nhan dang mot so loai rai ro
ma ho doi hoi DNBH phai chi ra:

« Cac rui ro tai chinh

« Cac rui ro hoat dong

May 30, 2020
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cac rui ro tai echinh

< RUI ro thi tredng va bang can doi tai san
« Rui ro tin dung

* Rui ro tai bao hiém

« RUI ro lan truyén

May 30, 2020
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Rui ro hoat dong

Rui ro hoat dong 1a rdi ro dan dén ton that ve tai
chinh do sai sot cua qua trinh hoat dong bén trong
doanh nghiép,|6i hé thong, con ngudi hoac do cac
nhan to bén ngoai.

Basel Committee on Banking Supervision
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Cac loai rui ro hoat dong

* Riro bao hiém

« Rui ro ttr bén ngoai (Outsourcing risks)

* RUi'ro nguon nhan lwe

* Rui ro do gian lan bén trong / bén ngoai DN
« Rui ro quan ly dw an

« RUI ro cua qua trinh kinh doanh

May 30, 2020
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Qui trinh kinh doanh 1 SPBH

« Khai thac

« Dé phong han ché rai ro
*« Glam dinh

» Boi thwong

May 30, 2020
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Phan tich rui ro

Qua trinh phan tich rui ro doi hoi:

« Uoc lvong xac suat cua rui ro

« Ucoc lrong mire do nghiém trong cua rui ro

« Do tin cay cua woc lrong

« C4c gia thiét dat ra cho qua trinh phan tich va
danh gia
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Kiem soat va tai tro rui ro
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Kiém soat rui ro:

Ne tranh rui ro

Giam thiéu  « Giam kha nang ton that
ton that:
. Giam ton that

Chia sé rui ro v&i bén thir ba: dong béo
niem

Chap nhan hoac gitr lai rdi ro
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Tai tro rui ro

Tai tro’ ri roide capiden cac cach thirc cung cap
tailchinhibu'dap cho cac ton that ma rui ro gay ra.
Cac hoat dong tai tro’ throng bao gom:

« Bao hiém theo tap quan
« T4ai bao hiém

« Cac qui dw phong

« Tw bao hiém

May 30, 2020
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Xem xet va giam sat

\iec xem xét va danh gia can duoc thwe
hién ca chinh thirc va phi chinh thirc. Cac
cau hoi dat ra: Key guestions:

. can xem xét va danh gia cai gi?

« Khindo can xem xét va danh gia?

« Al lam cong viéc nay?

« Nén lam thé nao?

» Cac két qua duoc ghi nhan thé nao?

May 30, 2020
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VI du:

Ban giam
doc/nhirng

ngudi s hiru

phan

Cac bo

Qui trinh
quan ly
rui ro

HOi dong
giam sat
rdi ro

Nhom

ro

quan ly rui |*
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Cac
nguon luc
phuc vu
cho qua
trinh glrr

mot mo hinh quan Iy rui ro

37


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

