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» Trétly dao ddc (dao 1¥)?
— Nguyén tac, quy tic dé€ xdc dinh ding-sai, d€ hiéng din cich thifc gidi quy& man thuin va xir 1y
cdc vin dé dao ditc niy sinh
— Mang dac tnmg riéng v kinh &€, van hod, lich sir, x3 hoi
e Kinh t€ KHHTT
—  “WMinh vi moi ngudi”, doan k& va thng nhi
— Lo fch tap thé 1én trén loi fch 4 nhan
—  Tinh thén hy sinh, phiin ddn vi 1§ aémg CSCH 12 oo s cho sin xuf
—  Sr “déng thuin™ tao ra “sifc manh téng hop” clia “bin sic van héa dan tOc”
e Kinh {€ tha tnedmg
» Nguyén tic mdi v& cich phin bé va sit dung ngudn huc
—  Vai trd va loi ich i nhan duoe ool trong
—  Lam thay déi ci noffi quan hd .
—  Sir thod min nhu cfin vt chit, tnndc mat 13 oo s§ cho mdi guan hé sin xnd va ticu ditng. Tao ra
md¢ x4 hdd thivong mai gém nhidn o4 nhin khicnhan.

_ Khuyén khich canh tranh, d6i choi.
e  Cic quan di€m co ban trong trét Iy dao dic
— Viloi
— Phiply
— Daodiic
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Egoism Haoh vi dusc coi 13 diing din hay of thé chidp ohin dwoc B
5 {(dminghia vi ky) khi deing o6 thé manyg lai i ich cho mé¢ i nhin, con ngyi,
QUAN PIEM d6i twomyg on thé dwocmonyg mudn.
VILOI
e Hanh vi dwsc coi B diing dfin hay of the chip ohin duoc B
ST khi dieing o6 thé mang lai phifn loi ich, nhién dién 5t cho it
(cinghita vi bei) nhifu ngwyi, nhidn d6i teomg.
S —. Chii trong d&n viéc bio v& quyén aia ci nhin vi quan thm d&n
Em ; vitc xét timg hanh vi on the va cich thic daing dwyc tign
(thoglt don. ditc Bamly |} .0 00 chib Khons ol trong o et qui BAT S qul ©U R 18
¥ qui tit y&a cika hanh vi diing dén.
QUANHﬁM Rolativist Coi trong viéc dinh pii tinh dhit dao diic aia hinh vi dua vio
PHAPIY (cidintiia dae e kinh nghiém d quan oia mdi ngedi hay nhém npwyi. Haoh
ey T vi duoc ool B phay hop khi deing duyc nhilng “npwdi dai bidn™
tuomng #08) coi I diing diin.
Justice Diénh pii tinh dhéft dao dific trén oo 5O st ofng bang: amg chia

(thoyét dian dikc - cing
I¥)

2, o6 tiAt i vA ong thin tong 4i. Haoh vi dugc coi B démg
dim khi ¢t i moingwyidéu coi B déing din.

=
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£

O

Viriue ethics

(thuyét dao  @ic -
nhin cich)

Cho mng dao difc trong ting bodn cioh kbéng dhi 1) thod man
nbiing vén cin dao ditc phd bin, ma odn dwrc quyét dinh bai
nhiing hinh vi thé hién nhin cidh (x cich dao diktc 63€).
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» Téng quan:
— Thuyét muc dich (teleology)
— HAU QUA 1a cin cf phén xét hanh vi
— Quan 1y: MBO, CBA
* Chiinghia vi ky (epoism)
— “Héanh déng sao cho c6 loi nhit cho ban than™, €6 bai 14 tu tedng chi dao
— Chianghia vi kY frong sdng: wa tién loi ich néng, khéng pham phip

— Thuc tién: Kinh t€ thi tniomg — Kink t6 Vi mo
— Uu/Han ché:
e  Chinghia vi Io¥ (utilitarialism)
— “Hanh déng d€ mang 1ai loi ich nhiéu nh4t cho moi ngudi”
Hiéuqud = Nloi fch) - 2thiét hai) > max
— Phic boi 13 khii niém trung tim
— Thuc tién: Kinh t€ thi tniong — Kink t6 Vi mo
MBO, CBA, Phan tich hiéu qua, IOA
— Uu/Han ché:
Stng sung sudng nhu chi lon thoa the hay Stng dau khé va bat hanh nhur Socrates
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Thuyétdae ditc hanh vi (deontology)

— M6i quan hé nhdn qua: “Hdnh vi diing din sé dén dén két qud 1617’
— Coi trong quyén con nguwsi, NGHIA VU CA NHAN

—  Thuc tien: MBP
UulHan ché-

. Thuyé't dao ditc tuwong doi (relativism)
— Kinh nghiém chii quan ctia mét ngudi, nhém ngui, thing 1€
—  Quy ticla su dong thutn, THONG LE
—  Thuc tién: Tién 1&, khuén mau di€n hinh, truyén théng
—  Uul/Han ché-
Thuyétdae ditc céng Iy (justice)
— Dﬁnhglﬁtr&nmsasucﬁngbungvdﬁnkdang
— NGHIA VU HOI VOI XA HOL hé théng phap lzit
— (L trong phin phéi: “ldm nhiéu, hudng nhiéu”
— (L trongquan hé&: “moi chuyén phdi ro céng khai, minh bach™ (théng tin)
— (Ltrongtrdttw:  “FIFO, LIFQ”
—  Thur tién: Nha mxGc phip quyén
—  Uul/Han ché-
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« Thuyétdae ditc rhinr cick (virtue ethics)
— Tw cach = phong cich riéng trong suy nghi, tinh cam, hinh dong
= Tﬂqﬂch dao ditc = phong cich riéng v& hianh vi trong méi quan hé véi moi
nguwoi.
— Nhan céch = 1ong tir ton, nhu cin tir hoan thién
— NHAN CACH = tu cich dao ditc dai dién cho nhitng gi4 tri dao ditc dién hinh
« “Nhdncdch dn ddu nhitng hdng s6 tri tué siéu nhién luén duoc chuyén hod
vdo frong phitong trinh dao ditcc™
— Quy tic dao ditc chi 13 yéu cdn t6i thi€u dé hinh thinh nhin cich
* Dao dirc nhamn ciach: “lam nhimng gi ma nhiing ngudi ¢6 nhan cach t6t cho
rang cin phai 1am”
o ‘Nhin cdch then chét’ = nhiing ngudi co
— Triét 1y dao ditc duoce chdp nhan chung trong t6 chic
— Quyén hrc ra quyét dinh va thire thi quyét dinh
— Tinh cich cin thiét: long tin, kiém ché, cam thong, cong binh, trung thuc
— Thuc tién: “Dao nhan”, Chi nghia Marx
— Uul/Han ché:
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 Tinh cach: (ca nhadn)
— Quandiém, tri€t 1 hanh déng (chudn muc ra quyét dinh)
— Dic trung vé s “man cam’ déi v3i cic vin dé dao divc: (mire do bire xiic)
— Ddng co, muc dich hanh déng (d6i twong tic ddéng, tinh chit, mirc db tac
déng mong mudn)

» (COng viéc: (quan hé lién nhdn cach)
— Vitri cong tic (quyén hrc va trich nhiém ra quyét dinh)
— Linh virc chuyén mén (pham vi cic van dé lién quan phai xir 1)
— Pac trung vé cin tnic t6 chifc va méi quan hé ¢4 nhan (pham vi déi tuong
tac dong tiém ning)
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Cé nhin, b6 phin lién quan  Todn 6 chitc
PHAM VI DOI TUQNG

NGO MANHGUAN
*
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» Quan diém cé dién
— Trachnhiém xa héi cila cdng ty, t6 chifc kinh t€ 14 it han ch€. Cic
doanh nghiép, 16 chitc kinh t€ chi nén tap trung vao viéc thuc hién cac

muc tiéu kinh té chinh thic.
— Cacnghiavu khic nén dé cho cic té6 chifc chuyén mén, chifc ning thuc
hién.

Quan diém ddnh thué
— Doanh nghiép khéng phai chi ¢6 cic nghia va vé kinh t€, ma cdn phai
thuc hién nhiing nghia vi d6i véi ngudi chu s¢hifo tai san.
— Nhiing ngudi quan 1y dudc coi 13 dang thuc hién nghia va giéng nhw mot
“cong chitcdan ciy” d6i véi cac “cif tri— c6 déng” ciia minh.
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Quan diém qudn 1y

— (a cai vat chit khéng do con ngudi tao nén, chiing dudc chuyén hoa vé
hinh thitc tén tai, dugc tich lu§ trong tir nhién va xa héi ma thanh. Quyén
s hifu tai san chi 13 twong d61 va thire chit dé chi 1 quyén s dung tam
thdi doi v tad san.

— Doanh nghiép chi 14 ngudi cé quyén sir dung tam thoi, trich nhiém cua ho
13 bao toan va g6p phin phat trién cia cai cia xa héi. Ho 13 ngudi duccuy
thacquyén “quan 1y’ cic tii san xa hoi.

* Quan diém nhitng ngudi hitu quan

— Hoat déng ciia mét t6 chive kinh t€, doanh nghiép lién quan dén nhién d&i
tugng khicnhan trong xa hdi véi nhitng méi quan tim va muc dich khic
nhau.

— Thay vi chi tép trung phuc vu 1gi ich cua mét sé it cac d6i twgng hitu quan
trirc ti€p, doanh nghiép cin quan tim thea min déng thdi 1gi ich va muc
dich cuatit ca cac d6i twgng hitu quan.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Unreqistered version, please register. www word-pdi-conver.com

NG MANHGUAN

mcn NHIEM XA HOI CUA CONG TY
TIEP CAN THEO THU TU UU TIEN
NHAN DAO
Céc nghia vu dao I§ PAO LY
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Cée nphia va phip I§ PHAP LY
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—
Cée nghia va kinh € \ KINH T
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TRA{;H NHIEM XA HOI CUA CONG TY
TIEPCAN THEO TAM QUAN TRONG

NG MANHGUAN
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e (;140 trinh (2007):
—Caccdu hoithao ludn 1, 3,4, 5, 8, 10 -
trang 114 —115.
—Hoan thanh cdc cau tu trac nghiém va hay
thir giai thich — trang 116.

.» Phuong phap moén hoc (2007):

—C4c ¢ chinh cdn ndm: Tém tdt 1y thuyét -
trang 17 —21.

|5
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PHUONG PHAP VA CONG CU
PHAN TICH HANH VI DAO DUC

CHUONG 3:

» Mae nisin did vdai Isml vi dao dide
» Altorilloen dape dsc
- IPhiin tich mfuy@én nikdin — giadi plagp

NG MANHGUAN
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* Trong cac van dé dao diic, qua trinh ra quyé&t dinh 14 rat khé
xac minh. Vi;

— Ban chdt vin dé khé xac dinh,

— Pham vi d61 twong va tic nhén lién quan rit rong va da dang

— Méi lién hé phitc tap,

— Phuong phip ra quyét dinh ¢ cic d6i tuong hito quan khéng théng
nhdt, thi€u cu thé va bi chi phdi béi nhimg tri€t 1§ va quan diém
khac nhau.

o Cdchtiép cdn thit nhdt coi viéc nghién citu v& qua trinh ra
quy€t dinh dao ditc 12 mét linh viec cua mén tdém ly hoc.

o Cdchtiép cdn thit hai dit trong tam vao viéc nghién citu
chinh gud trinh hé théng.
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CAUHOILO-GICH NHANTO CO BAN
«  Motaidé, khihanhdéng < | POITUGNGHUU QUAN
«  Lavimotly dondodé = TACNHAN
»  Bi théi théc bdi stic manh ndodé | < PONG CO
«  Pénhim dat duge didu pd d6 & MUCDICH
. gz thure hién theo céch thire nao 24 PHUGNG TIEN
« Vagaytéc dong nhuth€ndodé | o HE QUA

18
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« Ngudn sifc manh ndi tai thoi thidc va huéng hanh vi con
nguoi téi viée dat duge nhirng muc dich nhat dinh

« Ban chaét:

— Bét ngudn tir nhu cdu giao ti€p va phét trién (tu hoan thién)

— Xudt phat tir bén trong con ngudi, 1a yéu té tam sinh 1y

* Pugc phan 4nh thong qua muc tiéu (muc dich) 1am can cif
dé hanh dong trong cdc hoan canh cu thé

« LA nguyén nhin “gdc ré”, nguyén nhin cua nguyén nhan
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* DOng co bde 16 tir nhién:
— Han hét cic trudmg hop
— Con ngudi khémp tim cich che ddn ddng co, mucdich
— Mucdich hinh thanh mdt cich ty nhién i nhitng bifc xic, nho cin TSL
— Chiquan tAm dén hianh déng dé dat muc dich da dinh
— Hamh vi 14 sur hwa chon 16 v vé€ cich thific hamh ddmg
* DoOng co che diu:
— Truéng hopdic biét
— Pdmyg cova muoc dich duge che din o6 chn dinh

— Mdiquan tim 13 tim cich thitc hanh déng dé din ngudi khic téi su suy
doan/két luan nhét dinh theo 16-gich thong thudng

— Hamh vi 13 nhitng khining “ngd” khé dw dodn
* Phurong phap:
— Phantich Vén dé (PA): Céy Vdndé
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« I.a nhirng két qua, tic ddng dur kié€n dat duge sau mot
hanh dong
* Ban chét:
— Mong mudn duoc cu thé hod thanh nhitng dai luong cé thé
x4c minh, do luomg, danh g4 duoc
— Dong co thé hién thanh dai luong cu thé, trong mot hoan
canh cu thé, déi véi mot vin dé cu thé
e Hanh dong s€ cham diit khi muc tiéu da dat dugc
(khong cdn dong luc thic day).
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e tien
* Nhan t§ anh hudng:
— Nhiin t8 hodn canh: vdn dé cdn gidi quyét, trang thdi mong mudn, trang thdi
hiéntai
— Nhan t& con npwdi: triét 1§ dao ditc, quan diém dao ditc, mitc A6 phdt triénvé
¥ thitc dao dikc
— Trang thii mong mudén dat dude vé mdt vin dé, khia canh, linh vuc nao dé
* Phurong phéap:

— Bt ngudn tirnhitng bitc xic, nguyén nhan

— Phu thuéc triét 1y kinh deanh, quan diém vi chudn muc dao ditc cho viécra
quyétdinh

— Kimmhnghiém vanang hrc hanh déng

— Phuong phap: Cdy Muc tiéu


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

" Ly, e W
Unregla are VEFSION, |::| Sate regla = wiord-pdf-convert.com
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! Marketing
» Ningcao sitccanh tranh dilimg damn
& &
Néang cao hifuqua
4
XAy dung uwu thé
’—' canhtranh
Ning cao nang ke k¥
| thuat,cong nghé
M rong ngudn «—
Ning cao ning
| e oy didng vin
< — Tao Bpuy tin, dankh A
5 tifmg, “han she’ rifngs
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“wive Fund” e
dimavs s difig did Ning cao nang
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* Viéc ra quyét dinh hanh dong phu thudc
vao QUAN DIﬁM, TRIET LY DAO
PUC, thé hién thong qua:

—Nhu ciu (dong co): déi tuong quan tdm phuc
vid
— Mong mudn (muc dich): linh vuc quan taém

—Phuong tién (bién phap): cdch hanh déong

24
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s QUY TRiNH-
— ting quit (déng hic thnic diy): mong mednAicdonp ondi cimyg cin dat duoc, dwse quyé dich

OO0, QUAN BTEM, TETET L¥ 14O BC cia ngedi m quyet dich
o WU TIRNT CHERN LG, 1T MIEN cia 16 chifc, obog ty

TIEYU TACNGHIEP

ndi trén, doye quyet dinh boi:
qua AT B4 cdn dat duoc
| CHA T hoat d8ng, M{OI LIEN HE wii céc Iinh v hoat d0ng khéc trong hé théng
« NANGLUC thocts
cim thif clho vide tChre hign (diw vao): v 43, npwdo e cin this, #5 ditn d2 todn ki
mii trén, duoc quyét dinh boi:
UNGhoat dong

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Tuyén bé tHm it noi
dung gisi phdp
N6idunyg chinh vé cic
thinh 5 cia pidi phip

{Chibdo

Duocthd hién on thé
qua c4i 91?7 nhu thndo?

Pidu kién x4c mink
Cé6thé do lbmyp, xic
minh o din? 6 ai?

{zia thift
Chi xay ma trong hodn
cinh ndo? difa kiln ndo?

Muc tiéu tdng quit:
Mong mudn cadi cing [
cin dat duwoc?

SN\

Muc tifu tic nghiép:
Ciin phii dat dwocchi gi [
dhoat d6ng nay?

S\

Diura:

Ké&qua cin dat duocdé [
hodn thinh muc tiéa?

Hoat domg :

Cinphii Bm pidd o6 fj
duoc k&t qua trén?

Péwvao:

Cén sit dung nhimyg pidé [
trién khai hoat d6ng?

CuuDuongThanCong.com
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Khung lo-gich: xay dung chuwong trinh phat
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Tuyén bd t6m tit ndi dung Chibéo Pifu kién xdc minkh Gia thif
gidiphip
Noidung cu thé aia oic Biduthi cu thé bang cii gi? | Cothé do hiong, xdcminh | Xdyra trong hodn cdnh
thednk 25 ctia gidi phéi p? sk therin? Jdiu? ieai? ndo? dibukidn ndo?
Muc tiféu tdng quit: Chifn liscddng din Thi trudng (két qud KD)
Nimygp ca0 ning hec quin b Triét 1f kinh doanh dingdin | Ngudilao ddng (yihiic)
Rin séc van ho DN dac sic | Khidch hang (thuong hidu)
. P Nhdin vien (qua cdc phifu s :
Muc tiéu the nghiép: Béu khong khi 8 chitc Mriehel PRIEL | Chign T pht tridn
Déu ra: (zdr phdm) Kifn tricdac tnmyg, bidn Nhdn vién 5
2 o o : He théng 16 dicda
Viin héa doanh nghitp “"‘-’"g’khleﬁ““g"”ﬁ;mﬁ‘m Doinsnghuquan | qucpoh drien
E hinh, e (qua phdn fich phifu dify | hgp dadat 1S0
Plhomyg cheh quanm b Nhén cfich Iinh dao tra) : -
Hoat ddng: Cictitn chudn pgiso wic Cacbd phin, ci nhéin
A duuirach nhém
| Cicchmomg trinhdaodite | K&hoadh, lich trinh i g
“Chudin muc hanh vi Tai ién huong din tychi¢n i e
b Réhoach xoy dungnhan | Caclptiphuin, quintiét | g . 20 hicn ke
Y cach didn bint Hé thdng piim sit hoach
D vao: (@ kién) N guén i chinh Canhan, bé phin chiu
; - .| The¥i gian iréch nhiém
CAi g1? Tiv ai? O ddn? Khi g o ; T
b5 ko ? N the maxo? Bﬁlkﬂl?ﬁld}ﬁt Cacdonvi, bg phin chiic >y
4 S k&, thiido nang
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VAN HOA CONG TY

CHUONG 5:

- Vitwr Teerct € dmmgt by
- M0, MBP va MBY
-Cdc biéw trwng cma Vin hodé Cous ly
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lan the chien

* Nhifng phuong phép san xuét va cong nghé duoc phét trién mot
cdch “voi va”, 8 at dé phuc vu cudc chi€n, nay khoéng con thich
hop véi viée san xudt hang hoa tiéu dung.

» Chién tranh 1am cho hau hét cic qubc gia ngheo di. Hau qua la
viéc lam {it, thu nhap thip da dan dén sitc tiéu ding kém; gia ca
tro nén moét nhan t6 cé y nghia quyét dinh.

e Ap luc tir ngudi tiu ding va tir xa hoi 1am cho kiéu qud trés
thanh mét thit vii khi canh tranh quan trong cua théi ky nay.

» Coéng nghé sdn xudt méi duoc phét trién nham thay thé€ cho
coOng nghé cii kém hiéu qua.

» Phuong phdp quan 1y d4p dung pho bi€n chi yéu 1a phicong phdp
Quan ly theo muc ticu (MBO — Management By Objectives).
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* (Cac coOng ty Nhat Ban da chimg minh sir thanh céng cia mot
cong ty khong chi dua vao hiéu qua ma con vao chdt luwong. Ho
da dua ra moét hé s6 mdi: “chat luong/eia ca” lam thudc do dé
sO sanh giita cic hang hoa.

* Loith€ cua viéc sit dung cOng nghé mai khéng con 1a vii khi
tuyét déi, thay vao dé 13 viéc td clufc va sit dung cong nghé hop
1y.

» Qudn ly chdt lwong toan bé (TQM) trG thanh thit “vii khi” quan
trong dé c4c cong ty trén thé gidi dat duogc chét luong, ISO trd
thanh céng cu quan ly hién dai cua giai doan nay.

* Phuong phap quan 1y duoc van dung ¢ cac cong ty 4p dung ISO
la phuong phap Quan ly theo qua trinh (MBP — Management
By Processes)
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* Giao liu hang hoa trén pham vi toan ciu, viéc ap dung ISO da
tronén pho bi€n. Chit luong khéng con tao loi th€ canh tranh ma
12 diéu kién cén thi€t dé c6 thé tham gia thi trudng toan ciu.

*» Su phan biét vé san pham khong chi dua vao cip chat luong ma
con tir xuét sit hay nguén g6c hang ho4.

» Thuong hiéu trd thanh moét thit vii khi canh tranh méi cua cac
cong ty trén pham vi toan cau.

» Suradodicha Thuyét Z1am noi lén mét cong cu quan 1y méi: vin
hod cong ty.

* Phuong phap quan 1¥ mdi, nén tang clia céng cu van hoa cong ty:
phirong phdp Qudn ly bang gid tri hay Qudn ly bang triét ly
(MBV — Management By Values).
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MBO MBEP
QUANLY THEOMUCTIEU QUANLY THEOQUA TRINH
Lipké€hoach Xiy dung he thOng cicmuc tidu, cic Xiy dung pheong phip, quy trinh, lea
P {Planning) chi tién tic nphiép dé
Cick& qua dinh lmom g, thi chinh rit Xy dunyg b thdnp cicthi Hitn hadnp
dwye oo trong dléim, dhi tamc
T4 clnffc thare hién Lipk&hoach hwmg &7 viéc hodn thinh Sit dung cic odng on = quy® dinh v
O (Organization) cickétqua da dinh xit 1§ wiin dé theo b thing (vdng trin
Uinfcning, nhiém va cho cicdon vi, b Deming - PDCA,, 7 ofng on — cic bifn
phin, ¢i nhin duocquy dinh rO ngp d6)
Trc tuy&n tix tén x0dnyg Lim viéc theo nhém (team work)
Chitcnanyg, theo chifn npanyg, vt
twyén
Linh dao Quiin ¢ himh chinh I dh y&u: Ménh Quiim 1 v& ¢ theic 1 dhin v&m: Phin
L {Lexding) lénh — Gifm sit - Thuomp phat quyén —Hufn hoyén — Thacddy —Hb
D¥inh pif theo k& qua thuc hién oia trcs
timp ci nhin D¥inh gif theo k&% qui nhém, miitcdo
tham pia oiia i nhin
Kifm soét Kiém tra chét lwonyg sin phim Kifm sodt qud trinh bing thing ke
C (Controlling) Duta vio k&t qua, thit nghiém & phimyg D¥inh pif chét leong be thing quin to

thinghiém

vandibod

CuuDuongThanCong.com

https://fb.com/tailieudientucntt
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e Giditri-y nghla niém tin, duge thé hién trong triét 1y hanh
dong, quan diém (cach nhan thiic), phucrng phap tu duy vara
quyét dinh duoc cong ty lua chon va sit dung 1am thude do
danh gia cac quyét dinh.

» Gid tri la ngudén déng lue dé hanh déng va muc tiéu dé phan
dau.

» Gia tri dugc xéc dinh trén co sd nhitng chuan mue va gia tri
dao ditc xa hd1 va kinh doanh.

e Gi4 tr1 12 chuan mue cho nhu‘ng nguo‘l hitu quan bén ngoai
stt dung dé phan xét va ddnh gia vé t8 chitc.

* (514 trila chat liéu tao nén hinh anh cna t6 chiic.

* (14 trima cong ty cong hién cho xa hoi duge xa hoi danh
214 va san sang trao tang nhiing phan thudng tinh than —
thiwong hiéu — va vat chat — loi nhudn.
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* Mau chét cua MBV 1a dua vao con nguoi.

* Con ngudilam cho nhirng gié tri dugc tuyén bd chinh
thitc tro thanh hién thuc.

« Gi4 tri lam cho hanh ddng va su phin ddu cua moi cé4
nhén trd nén ¢b y nghia.

 Con ngudi thé hién gié tri; Gi4 tri nang con ngudi 1én.

» (Gi4 tri lién két con ngudi lai véi nhau.

.* (14 tr1 tao nén déng co hanh déng cho con ngudi.
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MBYV la lua chon mét hé théng cic gia tri va tri€t 1y hanh dong
diing dan du dé c6 thé 1am dong luc 1au dai va muc dich phan
ddu chung cho nhiéu ngudi.

MBYV la thiét k& cdc chuong trinh hanh dong dé dua hé théng
cac gia tri va tri€t 1y da chon vao trong nhan thitc va hanh déng
ctia cdc thanh vién té6 chite nham gidp ho tu nguyén phan dau
va hanh dong théng nhat.

MBYV la quan 1§ bang ¥ thifc va nhan thitc cia con ngudi.
MBYV la tao dong luc hanh dong ding dan va nhat quén,

MBYV la “tu quan 1y”.
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Linre g'ﬁiﬁdﬁ&:ﬂ'

» D6i v6i cong ty, nhitng GIA TRI nao dugc coi 12
quan trong hay c¢6 ¥ nghia nhat?

- HINH ANH ma t6 chic, cong ty mudn tao ra
trong “mat” nhitng ngudi hitu quan va xa hoi vé
ban than minh 12 nhu thé nao?

 COng ty PHAN DAU i c4i 21? D€ trd thanh cdi
o017 va Vi sao?
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GIAI DOAN I:
XAC PINH GIA TRI

v

GIAI DOAN 2:

TRUYRN PAT VA QUAN TRIET

‘

GIAI DOAN 3:

CHUYKN HOA THANH PONG LUC VA HANH PONG

HANH VI CA NHAN

NG MANHGUAN

v

HANH VICUA
NHOM

HANH VI TO CHUC

l

TIEP TUC CAI THIEN
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 Muc dich: luya chon mot hé thﬁ'ng cAc gid tri va tri€t 1y hanh
dong duge moi thanh vién trong té chifc coi trong c6 thé thé
hién dugce ban sic rieng dic biét clia té chifc va duge nhitng
nguol hitu quan danh gia cao.
Qua trinh:
— Bat ddu bang viéc lua chon cdc gid tri va triét 1§ hinh dong sé 14y
l3m chil dao cho t6 chic.

— Ban linh dao cao cip = Thanh vién chu chét = D1 tuong hitu
quan

— (Minh hoa 5.9)
* Y nghia: 13 mot qua trinh hoc tap, nhan thitc va quan triét.
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» Mue dich: gidp cdc thanh vién hiéu duoc chinh x4dc va
ddy du vé cic gi4 tri va triét 1§ cua cong ty.
» IMinh thire: théng qua cic chuong trinh dao dic.
— Thiét 1ap hé théng cdc phuong tién thé hién - cdc biéu trung truc
quail.
— T6 chifc cdc hoat dong pho bi€n, hoc tap, quén triét véi hinh
thirc phong phu, da dang.
— T6 chitc cdc su kién van hod-xa héi.
- Y nghia: 12 qué trinh nhan thic va chuyén ho4 cic gid tri
va triét 1y thanh nhan sinh quan va triét 1y hanh ddng cua
thanh vién to chiic.
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* Ban chét: mitc d6 nhan thitc cang cao, con ngudi cang thim
nhuln cic gia tri va triét 1y, mitc do tur tin, tir nguyén va long
nhiét tinh cang cao. Kha nang tir chu hanh déng cang 16n.

» Hinh thife: mifc d6 nhan thitc cé thé dugc ddnh gis boi nhimg
d&u hiéu dac biét — cdc biéu trung phi-truc quan.

» Y nghia: cong ty cang dé tao nén “ddu &n’ hay “séc théi” dién
hinh, riéng vé& cic gid tri va triét 1y clia minh, khi:

— Sur déng thufn trong hanh vi va nhin thitc cang 16n,

— S8 hrgng nhitng ngudi dat duge mifc dd nhin thitc nhy nhaw cang 16n,
— Mirc dd nhan thifc dat dugc cang cao,

— Si nhit quin trong phuong phap tir doy va hanh déng cang cao,

— Phaning coa ho vé mdt hanh vi dao ditc hay phi dao diic cing manh
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ong eu MBV: Vi hoa cong ty

* Mot hé théng cic ¥ nghia, gia tri duoc chdp thuan chung trong mot
t6 chiic ¢6 anh hudng xdc dinh, & pham vi rong, dén c4ch thitc hanh
déng cua nhan vién.

» Taphop nhitng gid tri, niém tin chil dao, nhan thitc va phirong phap
tur duy duge moi thanh vién ca mot té chifc cing chia xé va duoc
huéng dan cho nhitng thanh vién méi dé tén trong va 1am theo.

*» Biéu thi su déng thuan trong nhan thite, vé hé théng nhitng gi4 tri
giita moi thanh vién cha té chifc va ¢6 tdc dung gidp phan biét giita
td chifc ndy vdi céc to chifc khéc.

W e B A W - Vi - A A
* Tao nén sdc thdi riéng hay ban sdc vdn hod cua mét t6 chiic.
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* Triénkhai van hod cong ty luén phai tap trung va huéng téi con
nEUwoL.

* POPS - cOng cu ra quyét dinh theo cach t1€p can nay la phuong
phap gidi quyét vin dé hiiong 16i con nguoi.

* POPS chil yéu tap trung phan tich nhimg van dé lién quan dén
con ngudi (mo1 quan tam, hanh vi, viéc thoa man sir mong mudén
cua cac déi tuong hiru quan) va viéc xay dung mé1 quan hé con
ngudi trong va ngodi to chic.

* POPS g6m ba budc: (i) xdc minh van dé, (i) xdc dinh giai phap,
(111) thue tha — Tuong tir phurong phap PSA

» POPS c6 thé duge trién khai mot cdch hitu hiéu véi sy hd tro clia
ma-trdn xdc minh nguén géc mdu thudan (cong cu 1.1) —bude 1 —
va khung l6-gich—budc 2.
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BUGC 1: XAC DINH VAN DE
¢Lam ré cic mdi quan tim
*X:ic dinh muc tiéu cin dat disoc
¢ XA c minh cic doi tuiong hara guzan
+Xic dinh mong muin, mdi quan tim chu yéu cia cic doi tong h=u quan

BUGC 2: XAC DINH GIAI PHAP
*Xic dinh cic két quei diu ra cin dat dikoc
*X:c dinh cic bién phip hay kinh dong c6 thé dat dioe cic két quEi mong mudn

*Xiy dung giii phap va hua chon gisi phip
*Xiy dung ké hoach hiinh dong

BUOC 3: THUC THI
*Phé bién vi quein triét ké hoach kinh dong
*Xiy dung cic ké hoach hé tro vé cung iing diun vio vi xic dinh trich nhiém
*Xiy dung cic phafong an do hidmg, dinh gia
*Xiy dung cic pheiong an du phong
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* Qud trinh nhan thitc va chuyén ho4 hé théng cic gid tri va triét
1y trong MBV ciia m6i thanh vién cé thé dién ra khdc nhau, dan
dén nhitng “khoang cach’™ trong nhan thitc va trong viéc lua
chon cach hanh déng.

* GAAP: cOng cu xir Iy nhitng “khoang cach” nhir vay c6 tén goi
14 phuong an hanh déng dong nhdt su khdc biét.

* GAAP: qua trinh 1am boc 16 sir khic biét trong nhan thitc vé gia
tr1 giita cAc ca nhan, b6 phan théng qua cac bién phap xac minh
mitc dd nhan thitc cua ho.

‘= Hiéu luc cia GAAP: diroc hé trg boi cac cong cu PSA, khung
l6-gichva POPS.
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BUOC 1-:XAC DINH CHUAN MUC GIA TRI
Nhnngchnﬁnmhﬁnhnd:mdﬁ:lmhﬂanhﬁdmdﬁ:ﬂhﬁ],
ol thimg cic chndn moc hanh vi dao dic oias 16 clfc;

BUOC 2:XACBINHCAC CHI BAD
eXbc dimh chic chi hbo vé tinh trang nhim e
oX4c dimh chc phép do, ploong phip ohc minh cbc chi héo.

BUGC 3-XACMINH THUC TRANG Vi NHAN THUC
o Tién himh xfc minh chc chi béo

o Tdng hap thing tin vi xbc dinh thee trang vé nhin thfc;

BUGC 4-XACMINH SUKHAC BIET VE MUC TIRU
oXfc dinh tramg thil nhin thfc mong moodn;
oX4c dimh “khofing chch™ gina thoe tramg v finh trang mong modn vé nhin i

BUGC 5-XAY DUNG PHUGNG AN SAN BANGKHOANG CACH
ofhiin tich nguyén nhin: xic dinh “cidy vin 48”/“ciy nguyén nhin”, xic dinh “ciy moc tiéu;
* oPhin tfch gisi phipe sit dong “kinmg 1-gich” dé xfbc dinh “cAy gisi phip”.

BUOC 6: THUC HIEN PHUGNG AN
oX4c dinh “{:ﬁjhénngln”'
oTrién khai c4c giai phip, b tro vi gifm sit cic bén e quan dowe kidn nghi trong qué trinh thee hién;
oKitm sobt qub trinh thye hién.
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* Nhiéu tén goi khic nhau: vin hoa céng ty hay van hoa doanh nghiép
(corporate culture), vin ho4 té chiie (organizational culture), vin hod
kinh doanh (business culture).

« NOI DUNG
— Heé théng nhitng ¥ nghia, gid tri, niém tin chu dao,
— (Cach) Nhdn thitc va phuwong phap tu day

« MUC DICH
— Puoc moi thinh vién t6 chitc cling théng nhdt
« TACDONG
— 6 anh hwong ¢ pham vi rdng dén cdch thitc hanh déng cua ting
thinh vién.

— Viin hod cong ty tao lip bdn sdc riéng cho doanh nghiép, 16 chirc.
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* T¢ Thor bdo New York nhan xét “Hién nay van hoa cong ty la
mot cum tir ki diéu ma nha tu van quan tri thoi vao tai cic giam
déc diéu hanh”

» Takahiro Sekimoto, tong gidm déc NEC (cong ty ding diu thé
gidi vé bdn ddn, thie tw thé gici vé bdn mdy tinh va thir ndm vé
thiét bi thong tin) noi: “Trén thue té& trong thoi dai toan cau
hod, tAm quan trong ctia nén van héa cong ty cé thé duoe coi
nhu nguoi quan 1y thit V, dirng sau nhirng nhan t6 nhir con
nguoi, s hiru, tién té va théng tin

» MOt nha nghién citu ngudi Phdp da khang dinh rang, déi véi cdc DN
hién nay “van hoa phai tro thanh moét thude do, bén canh thudée
do vé ki nang chuyén mon dé danh gia can bo DN, nhat 1a cin
b6 chi huy, quan Iy”



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Unreg‘ﬁired wersion, please reqster. W.wurdﬁiin}i;t.mm
maniuryeru Cilsh

Vin hoa cong ty “manh” thudmg duge dic tnong bdi mét phong cich
riéng vdi nhiing véu t8 rit khic biet vai cic t6 chifc khéc tuy vo hinh
nhung rit dé nhn ra nhr ban khong khi bén trong t6 chifc, sir nhiét tinh
trong lao dong va sir tinh € mdi quan hé con nguwdi. Cic gia tri chu dao
dwrge moi thamh vién 16 chifc ciing chia sé va kién quyét duy tri.

Vin hoa cong ty “manh” c6 anh hudmg 16n hon ddi véi cac thanh vién do
mifc dd chdp nhin cic gii tri chii dao va quyét tim thue hién ctia thanh
vién t6 chifc cao hon, ho cam két va gan bo chéat ché hon ddi vdi cdc gid
r1 nay.

O nhitmg doanh nghiép c6 dic trung vin hod manh, luon c6 su thong
nhit vé nhiing gi duoc coi 13 quan trong, v€ thé ndo 1 hanh vi “didng
dan”, nhan vién gan bé va trung thanh hon, két qua hoat dong va hiéu
hre t6 chifc cao hon.
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Tac dong tieu cuc

- Co ché quan Iy citng nhic, déc doan chuyén quyéen, hé thong to
chirc quan lieu

- Khong khi thu dong, so hii ciia cac nhan vien

- Nhaén vién thé o hoiic chong doi lanh dao

- Nhén vién khong c¢6 niém tin va khong ¢6 moi quan hé than
thieén véi DN

- DN si¥ dung nhirng “don choi” xau véi doi thii canh tranh

-  Dn khong thue hién cac trach nhiem XH...

2 Kim ham sw phdt trién ciia DN
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au chuyenve m nen van
héa doanh nghiép yéu:

XEROX nhirng nam

S0 = |
=

XEROX

Triét Iy DN nhimg nam 60 “Tin twéng vao con glrm,
quan tam dén khach h ng, tao tiém lye kinh tesq.r s doi
mmﬂl | tnromng, cac s gnhevamm ttoa n cau
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e Vin hod céng ty duoc thé hién thong qua
— Lich sir, truyén théng
— Kién trilc dae trung
— Nghi lé
— (iai thoal
— Biéu tuong
— Ngén ngir
_ An phém chinh thite
e Sitc manh cia Vdn hod To chiic

— Su th6ng nhét gita c4c thanh vién trong t6 chifc vé tdm quan
trong chia cdc gid tri cu thé.
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» Gialtri
— Phan dnh nhén thifc cia con ngudi vé nhitng chuin myc dao ditc ma ho
chorang cin phai thuchién.
— Mific A6 nhén thiic thu déng. Trang thai tinh cam coa thanh vién & cip dé
gidtri con mdnhat, yéu 6t.

— Nhiéin thitc & cp dé gia tri, con ngudi s€ lnén ¥ thifc duge nhiing £i cin

tém trong, cin giif gin.
Théi do

— Théiquen tw duy theo kinh nghiém dé phan fing theo mét cich thivc nht
quén thé hién sy mong muén hoic khéng mong mudn d6i véi sy vat, hién
tugng.

— nhan thitc phét trién & mifc d cao hon, trong d6 thé hién chiéu hudng
chuyén hoi din cic gia tri va tri€t 1§ ciia vin hod céng ty thanh gia tri va
triét 1§ hanh déng cha ci nhan.

— Nhéin thitc & cp dé thai dd, con npudi s€ Inén ¢6 xu the phan fing trirée
nhitng vin dé nhat dinh.
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— Théhién nhén thifc cia mot ngudi vé viéc moi ngudi cho rang the nio 1
ding, th€ nao 12 sai.

— Mifcd6 nhan thitc phit trién & cdp d6 rit cao. Niém tin ¢6 thé tao ra
ngudn sitc manh gitip con ngudi hanh déng.

— Niém tin 13 gi4 tri dugc hinh thanh mdt cich viing chac vé mét cich thifc
hanh déng hay trang thai nhat dinh.

— Nhén thitc & cp dé niém tin, con ngudi lnén c6 xu th€ hanh déng mot
cach chii déng, tw nguyén; trong hianh déng luén o6 thé thiy ro trang thai
tinh cam & mi¥c d& cao hon qua su tir giac va sunhiét tinh.

» Lytwong

— Niém tin phat trién & mitc d6 rét cao.

— Giatri, tri€t 1y chuyén hoa hoan toin thanh nhitng ¥ nghia, gia tri cao ca,
ciin ban, sau sic cé khaning gitip con ngudi cam thong, chiasé va dan
dat con ngudi trong nhén thivc, cam nhin va xiic démg truGe sur vit, hién
tugng.

— (natndugce chuyéu ho4 thanh déng hrc va thanh nhifng hinh déng cu thé
dé thé hién su cam théng, chia se va cong hién.

— Nhién thifc & cip d6 1§ tudng, con npgudi lnén thé hién mong mudn dudc
hy sinh, cdng hi€n.
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CHUAN MUC BIEU CHINH HANH VI

a. Co khit vong xay dumg Viettel thanh mét Tap doin hang mamkh.
b. Trumg thue, doin két, biét on ngwii di trade.
¢. Lubn dit loiich tip thé 1én truive.
d. Twduy diot pha va dam lam viée kho.
e. Dam nghi, diam lim, didm chiu trich mhiem.
f. Chéip nhén gian kh.
g. Tw lwe, tor coromg.
h. Ty mi, triét dé. ,
Gia tri cot loi tren cua Viettel thuoc noi dung nao trong cac biéu trumg phi trwe quan?
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1. Thwe tién 1i tiéa chuin kien nghitm chin 1.

Chiing ta nhin thic: Ly thuyétman xém, chi of cly déi b mai xanh teei Ly lnin 3¢ thne két thwe tien rit
ra kinh nghiém, tiém cin chin Iy vi du dodn tuong i Ching ts cin cf Iy loin vi dg dodn 3¢ din dst.
H]mngﬂucn ﬂmr.tlﬂlmmkh:ngﬂmhﬂmi'tnhnnglylu:nv:ﬂlrﬂuﬂnﬂnﬂnngh:}*mﬂhnnghnhm
ﬂllll:‘lflllql camn chin I¥ thing gua thue tién hoat dong

Chiing ta hinh déng: Phueng chim hinh déng ciia chiing ta “Ié 34 qua séng” va lién tuc diéa chinh che
phii he'p véi thoe tién.

Chiing ta d4nh pii con newii thénge qua qué trinh thwe tién

2. 5amg tao la sirc sﬁng.

Chiing ta nhin thitc:Sdns tae tae ra s khic biét. Khing of swr khic biét tirc b chét Chiing ta hién thwe
hod nhimg ¥ todng sing tae khing chicia riéng ching ta ma cis ci khich hing.

Chiing ta hinh déng:Suy nehi khéee cii vé nhime =i khéng mél Ching ta triin trong va tén vinh tir nhims
¥ tué#nz nhé nhit Ching ta xiy dumg mét méi trodnz khuyén khich sing tae d¢ méi newii Viettel hing
ngdy of thé sing tae. Ching ta duy tri Nedy hii v tuéng Viettel

3. Két hop Déng - Téy.

Chiing ta nhin thic:Cé hai nén vin hod, hai cich tr duoy, haicich hinh d6nge ¥n nhit ciia vin minh nhin
oai M6icii of cdi hay riéng of thé phéit hay hiéa qui cae trong time tinh huéng cn thé. Viy tai saoe chings
ta khong vin dung ci haicich dé?

Két hop Déng Tiy ciing of nghia L lnén nhin thiy hai mit ciia mét vin d& Két hep khéng of nghia b pha
trivm.

Chnngi:h:nhﬂnng:(:hnngl: ket]m‘p fr duy troe qn:nvmtlrdny]lh:n tich va hé ﬂmng.(‘:]mngl:ket
harp Sll'ﬂllﬂ]ll]l‘lflﬂl :::ch.{l'hnnghkethtrp l::nh:ngv: dimgz hoc cé nhin.

id tri ciit 161 trén ciia Viettel thudc nidung nie trong cic bién tromg phi troc quan?

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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eu tride quan

D6 1a nhitng sw vét, hién twong ¢6 thé nhin, nghe va cam
thay khi tiep xiic véi mét doanh nghiép

< Dic diem kién triic, cich bai tri DN,

< Hang hoa va dich vu etia DN (mau ma, kicu dang, bao bi,
chat lwong san pham)

< Cac vin ban quy dinh nguyén tic hoat dong ciia DN

< Lé nghi, 1¢ hoi hang nim

< Cic bicu twong, logo, khau hiéu, tai liéu quang cio, an
pham cua DN
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* Nhirng ciu chuyén, nhirng giai thoai vé nhirng nim théing
gian khn va vinh quang ciia DN, vé nhédn vét anh hung ciia
DN (Nhét 1a hinh twong ngwdi thii linh khéi nghiep)

* Thai do va cung cach irng xi¥ ciia ciac thanh vien DN

< Co cau to chiie, cic phong ban ciia DN

< B6 dong phuc, thé nhan vién, bai hat ciia DN

** Cach 4n mic, cach sir dung ngon ngir, cach bieu 10 cam xiic

=> Cap do nay dé thay doi va it khi thé hién duwoc nhimg gia
tri thue s trong van héa doanh nghiep

BIDV

Mﬁnfmﬂx 10 & ow

38
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tuong than quen, thién chi tmng cong ty.

Kién triic ngoai thit nhw kién triic cong, mdt tién tru sé cong ty,
bo cuc cac bo phin...

Kién triic néi that nhu mgt bdng, quay, ban ghé, phong, gza dé

hang, loi di, vi tri céng tic dién, kidu ddng bao bi, mau sdc cia
san pham
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Do la cac hoat dong duoc to chire nhw cdc s kién van
hoa-xa hoi chinh thirc, nghiém trang, tinh cam nham ght
chdt cac moi quan hé to chure, nhidn manh céc gia tri riéng
ciia to chire, tn vink nhimg tam gwong dién hinh

- Leé Trwéng thanh

- Le Hop tac

- Lé Thing tién

- Le Chiic mirng

- Bau chon ldnh dao

- Binh chon nhém lam viéc tot
- Cac cuoe Thi...

L& chdo ct cua FPT
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uyen duge théu dét, thém thit, hw cau tiw nhirng sw kién,

nhirng nhan vat ¢6 thwe dwge cac thanh vién trong to chire
cung chia sé va nhic lai véi nhitng thanh vien méi.

>> Cho nhén vién thdy can lam gi va tranh gi.

- Giai thoai : “Xin dung khoa canh cua nay” cua Bill Hewlett
cua HP

- Giai thoai “gud Chuéi” ciia Henry Ford

Nhirng ciu chuyén truyén théng mang dam tinh dac thu cia
doanh nghiép duoe ké di ké lai nhiéu 1an nham gidp nhan
vién nhd va hiéu cac tiéu chudn, gia tri van hoa ciia doanh
nghiép
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Do la sw bi¢u trung nhu’ng gia trl, nhing y nghia
tiem an bén trong cua to6 chitc théng qua céic bicu
twong vit chat cu the.

Cdc cong trinh kién tric, 16 nghi, giai thoai déu chira
dung nhiing dic trung cua biéu tugng.

Dic biét, logo - mot tac pham sang tao duoc thiét ké dé
thé hién hinh tuong vé DN bing ngdn ngit nghé thuat -

la loai biéu trung don gian nhung c¢6 y nghia rat 16n nén
duoe cac DN rat cha trong
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GARCO 10

1 MILITARY BANK z Q

Incombank

-
Liti>

Nang niu ban chan Viét
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ogo 10

* Coca-Cola

+  Microsoft

« IBM

* {zeneral Electric
« Intel

+ Nokia

* Iisney

*  McDomld's

* Toyota

*  Marlboro
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Ngon ngir duge ciac DN sir dung nhw nhirng cau chir diac biet,
vi von, an du... deé truyen tai mot y nghia cu thé den nhan vién
cua minh va nhirng ngwol hiru quan

- Cong ty IBM sir dung cach néi an du : “vit froi” deé thé hién
quan diem ton trong tinh sang tao ciia nhan vien

- 3 chir SQC cua Mc Donalld

- 4 chivr YEGA (Your Employment Guaranteed. Always: Cong
viéc cua ban dwoc dam bao mai méi)
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La nhiing ciu ngin ‘gon voi ngon tir don gian, dé nhd, 1a sw
dién dat c6 dong nhat Triét Iy hoat dong, kinh doanh ciia DN

- British Airway: “hang hang klkéng ca thé gici yéu thich”
- Viettel: ©“ Hay not theo cach ciia ban”
- "S-Fone - Nghe la thay"

- “Khot ngfl:l'! sdng tao* cua cale Trung Nguyén
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rac nghiem

Ban hay xac dinh nhirng cau Slogan sau thuéc vé nhirng
thuong hiéu gi?

¢  Generation Nest (thé hé ti&p néi)

e  Lubmhuém ling nehe, lnén laém thio hifo

e Khoi mguin sing tao

«  Camg mgim cing yéu

o lochdi ditw hay, noai oi vét him

«  Connectimg People (K&t méi mioi merdi)

«  Niimg min bam chim Vigt

«  [HEy moi theo cich cia bham

«  Thoon meon (6@ siot cudi cime

«  Just Do It? (May Lo diéw do?)

«  Nootmgho nhe vong Cay v yém

« {hdm Gme dich thoc

« [ lpam khime cao mhome mewdi kivic cime phial meundee mim
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P6 1a nhitng tai liéu chinh thirc nhw tai liéu giéi thiéu vé DN
(trang Web), an pham dinh k¥, ban tuyén bo sit ménh,
“brochures”, bao cao thwong nien...

Nhiing tdi liéu nay giup lam ré muc tiéu ciia té chirc,
phuong chim hanh dpng, niém tin va gid tri chi dao,
triét ly quan Iy, thdi do di véi lao dong, nguvi tiéu
ding, xa hoi

@m phaam &&mn hinh ||
Caa BIDV
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D6 la nhitng dong hwe, y nghia, gia tri cao ca, cin ban, dinh
hwong, dan dit hoat dong ciia DN

NHNN&PTNT Viet Nam: “NHNN&PTNT Viét Nam dem phon
thinh dén moi khach hang”

“Vinamilk mong mx;i:'in tro thanh san phéam duwoc yéu thich ¢ mot
khu vuc, lanh théo. Vi thé chiing 61 tdm niém chat luong va
sang tao la nguot ban dong hanh, xem khdch hang la trung
tdm va cam két vi nhu ciu cia khach hang”
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Bnlaniﬁmt]n,nhanthlrc,suynghivﬁﬁnhtﬁmcﬁﬁnhvﬁ thire, mic
nhién dugc cing nhin trong DN

» Hinh thinh sau qui trinh hoat 3éng 13u dii, va cham va xi Iy nhi¢u tGinh
lmnng thwre tién

< An siu vio tim Iy ciia hiu hét cic thinh vién trong nén vin héa 36 va tré
thanh dié¢a méic nhié¢n duooc comg nhian

¢ Dinh hwing cho cam nhin, suy nghi va hanh vi caa cic thanh vién trong
cic moi quan he ben trong va ben ngoai DN

VD: “Su cing hién dbi véi cing ty”, “ra quyét dinh tip thé” Ia gid tri vim
had meém tame tromg cde comg by trayem thimg cia Nhad
“Tra lwong theo nang hore” — guam micm chong caa cac DN Phoomg Tay
;anﬁ lwong theo thim nien” — quoam micm chong cis che DN phoomge

Yaimgr

=> Khi d3 dwoc hinh thinh, cic gii tri ni¢m tin rit kho thay di
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L5 i ton vinh s MATLINH .

ngha nghiép e CORPORATION

Mai Linh ludn don khéach

= - o
T i
. 3 . Al

_ — -7 ) Ao = .F-TE -
Théam d tich lich sirDén Hing Wit gacl thasGang Ehio '« e gidan G0«

Kl el xtpmmey emad
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Vi due: Oéin hoa Mai Link

Linh wvuc kinh doank Dich vu taxi, dia éc, dich vu va dai Iy hang
khéng (10 hang hang khéng trong midc va quéc 1€), xay dung mot
s6 cong ty thanh vién lam thuong mai, liam dai i cho nhiéu héng
516 trin the gidi...

Con si: Doanh nghiép cé6 luong xe nhiéu nhat (2.460 xe), la mbt
trong mnhiing DN déu tién cuaa Viét nam duoc cap chilng chi Iso
9001:2000

Maoi Link = Mai (hoa mai-ngay mai) + Linh {(linh hoat-linh dong)
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» Biéu trung truc quan

o

Méw sie: fng Ho Huy - ngwdi sing 1p ra néd - 43 chon mau xanh 14 cdy vi ring 46 13 man
ciia hy vong, miu cia miia xuin trén dit nndc, man cda mdi trodng tooi dep va trém het 13
m:nanmnguirihnh(l‘uﬂﬁ'tmgmlngntllélnﬁlmanhnhkhﬁt trong sach. Tirc 13
mnﬁnk]nhlln:nhhaylamglthltnngphmgmilmswtm sach, oy tin cia minh. Ma
mubn duve nhe viy thi mei viée lam déa phii doa vio luit phip thit co the.

Lowo: Mai Linh tim niém va xiy dung thinh mét logo lam bica tromg cho thweng hifa cia
minh. D6 1i hinh inh cia nhimg ngon nii hing vi dove tao nén b 2 chir ML vEé cich dién,
12 mbt dong song hién hod duvc tao thinh tir 3 nét vé nim ngang va ciing 13 ¥ nghia cia sw
hoa hop giita Thién, Dia, Nhin. Phia trém I3 hinh dnh c@a chim hac, 13 noi "dét linh chim
din", nwi an linh hanh phiiic cia ol nguii.

Npki f&, I hoi: Le héi “Tom vinh ngheé nghiép™, “udng nwéc nhé ngudn “, cic cube thi: thi
giimil&tMmkeﬁnggiﬁithn cic cong ty...

Theo Tong giim ilﬁt Hé Huy, bwic vio cong cudc kinh doanh, vin hoa chinh I3 sbc, ré, la
n&tangmgthatthnmm*ﬁnilé.ﬂﬂithﬁ,()ﬁngtyﬂmhnhﬂ:xﬁ lllmgllnan]lnglnép
dwa trém nén ting Gruyén thong win hoa din (c, hio Khi oanh liél cia cha ong trong b
cufc dumg nnic va giir noie. Chi ¢ vin hda dic tromg cia timg doanh nghiép mi tao nén
mdt mdi treimg lim vice thin thién, gin két moi ngmii gin lai, thorong yén, ton (rong nhawn
hon va heél minh vi cong viéc.

Mai Linh cd “mou cO s6c Go™ Logo. dnng phuc, kihhdu hicéu, Eéu 1€, bdi
©a, van pllnng bam tri dtln mau sdc riégng biétl, phong cach lam viéc va
iing xul gay nhicu thién cam, uy tin._..
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* Sir ménh:"7T at ca vi ngay mati tuol dep ciia con em chiung ta, vi
sw phat trién vitng bén va lot ich ciia Cong ty, khach hang va xa
hot”

* Ddc trung van hoéa kinh doanh ciia Cong ty co phan Mai Linh
c6 thé “tém _gon’ bang “nu cwoi”. Moi can bo, nhin vién ciia
Mai Linh déu “biét cuvi” trong moi hoan canh. Cuo1i khi vui,
cwdi cam thong khi giap chuyén khung hai long, cwdi chan
thanh cau thi khi khach hang gop v...

» Phong cach lam viéc va ung xu cua nhan vien Mai Linh gay
nhiéu thién cam, tao uy tin...

» Mai truong lam viéc than thién, gin két moi nguwodi gan lai,
thwong yéu, ton trong nhau hon va hét minh vi cong viéc.
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Bicu | trung trufc quamn

L& hi: - Ngay 13/9: voi nhimg su kién Olympic, hoi dién vin nglle STC

- L2 tat nién: Méa rong, Tén vinh nhimg nhin vit xuit sic caa
nim, lienm hoan

- L2 rwée trang: (6n vinh nhimg nhin vit xuit sic Trang nguyén,
Bang Nhin, Tham hoa

- Cac cudc thi vin ngheé, thé thao thwing xuyén duve (6 chire, thi
vE, thi lam gnm, phong “chim Ving va ta”

Am pham diiém Thimh: Trang web, co to Nm san hing tuan, c6 Lién doian béng
da, Hoimha vamn, Vien han 1am nglle t]mat

Chimls ca KT

Shogam “C’ung thank cnng vaoi FPT”. Clmg di téi thanh comg Ia nang €30
nang suit lao dong, nang cao chit luomg t;lm: SOmg, DANE CA0 tam xuc, lam
moi ngwoi hanh phic hon. FPT khing thé dén twong lai 36 néu khéng cé
khich hang, FPT mong mubn sit cinh cing khich hang dé CUNG PI TOI
THANH CONG™.
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Biéu trung phi truc quan

Sir menh: “ FPT né luc lam khdch hm'g hat long trén co so

hiéu biét sdu séc va phtm img mot cdch tot nhat nhu cau cua ho
vol long tdn tuy va ndng luc khong ngung duvoc nmg cao’”

 Gia tri cot loi: O FPT coi con I'lgl.l‘ﬂ’l la tai san cut 10i ciia cong
ty; nhu’ng gia tri cot 161 nhét ciia viin hoa duoc siap xép lai mnt
cach he thong, mach lac, twong minh va du‘o’c gol la “gene”
cia Cﬁng ty. Bo gen dwoc goi gon trong 3 chir: Sau — Sang —
Tuyét -Thong - Phong
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Hinh thanh neén phong cach FPT. FPT ton trong nhan ban va
nhitng gid tri vink ciéu. Niém tin vao nhimg gia tri dé xac
dinh phwong thirc hanh dong ciia ngwoi FPT trong moi hoan
canh khac nhau. FPT tin twong sat da vao S nghlep chinh
nghla no lue lao dﬂng, sang tao trong KHKT va C(mg nghe

dé g6p phéan phat trién ca nhan, tap thé, dat nwée, xay dung
Cong ty phit trién va trurdmg ton.

» T6nmtrong con nguoi va tdi ndng cd nhin
« Tritué tap thé
» Khong ngung hoc hot nang cao frinh do
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» Xdc minh vé biéu trung viin hod cong ty

— Panh gia tinh chit manh - yéu ciia van hoi céngty cho mét t6 chitc bang
céch dit mot loat can hoihé théng vé “sirtdn tai”, “hiéu lrc”, “tinh chat
quan” cia nhifng bién trung ciia doanh nghiép.

— Mucdich: danh gia tinh toan dién va s théng nhit (tinh déng bd) cua cic
biéu trung tnyc quan trong viéc phan dnh nhitng ndi dung ciia van hoa
cong ty, ciing nhu Anh hudng ciia chiing d&i véi thanh vién 16 chifc (nhan
thitc cua cic thanh vién vé sir tén tai va ¥ nghia cua ching).

 Xdc minhtinhdong thudn/mitc dé dnh huong ctia vin hod cong ty

— Péanh gia siic manh cia van hod cong ty dwra trén mdéi quan hé gita mitc
dé dong thudn gitta cdc thanhviénva mitc dé anh huong doivai ho cua
cdc dic trung vin hod ciia mét t6 chifc.

— Mucdich: danh giid mifc dé tac déng cina van hoa céng ty va cic chuong
trinh dao ditc dén nhén thitc clia nhitng ngudi hitu quan théng qua biéu
trung phi-tnircquan va trang thai tinh cam cuaho.
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Hiy chom mét comg ty (Viet Nam hodc Nwie mgoai) va:

» Phéntich céc biéu trung tricc guan va phi triec guan ciia vin héa ciia
cong ty do

» Viin héa DN ciia céng ty dé tdi hoat dpng tdi kinh doanh nher thé néo (cé
phén fich minhk hoa)?

Chu y:
- Khuyén khich chuin bi Slides trinh bay trudc lop
- Ghi nhin diém chuyén can, thii d6 hoc tip tot.
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* (;140 trinh (2007):
—Cac cdu hoi thao ludn 1, 2, 3, 11 - trang 304 -
305.
—Hoan thanh cdc cau tu trac nghiém va hay thir
giai thich — trang 306.

* Phuong phap moén hoc (2007):

» Cac y chinh cin nam: Tém tat Iy thuyét -
trang 37 — 41.
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