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MUC PICH

Nam duogc nhitng khai niém co ban vé quan trj cong nghé
va quan tri d6i mdi cong nghé

Hleu 0 Nnol1 dung cua qua trinh va cac hoat dong quan tri
va doi méi cong nghé trong doanh nghiép

Nam duoc cong tac quan 1y nha nude d6i véi quan tri va
d6i méi cong nghé

Niam duoc cach van dung duoc nhu:ng kién thtrc da hoc va
mot s vin ban phap quy chu yéu vé quan tri va doi méi
cong nghe de phan tich nhu:ng quan h¢, nd1 dung co ban
trong quan tri va doi méi cong nghé cua doanh nghiép

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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YEU CAU

Nghién ctru g1do trinh, bai giang
Doc cac van ban phap 1y

Poc cac ta1 liéu tham khao

Lién h¢ thuc té

Thao luan
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PANH GIA

» Chuyén can: 10%
— Tham gia hoc
— Phat biéu/ trinh bay/ tra 10i
* Bai tap nhom: 20%

— Nhom 3- 4 nguoi
— Néu rd phan viét cta tirng nguoi
o Kiém tra: 70%
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CHUONG 1
CONG NGHE VA VAI TRO CUA
CONG NGHE TRONG KINH
DOANH HIEN PAI
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CAU HOI THAO LUAN

* “Tho1 gian qua, hoat dong KH&CN da co
nhitng dong gop dang ké vao su phat trién
kinh té x4 hoi, ddm bao quoc phong, an ninh
chinh tr1 va trat tu xa hor” (Bao cao téng
quan cua Bo Khoa hoc- Cong ngh¢ tai Ho1
thao "Khoa hoc va Cong ngh¢ vo1 su phat
trién kinh té - x3 hoi“ thang 01- 2010).

» Anh/ Chi giai thich vé nhan dinh nay nhu
thé nao?
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NHUNG VAN PE CHU YEU

 Khdi niém cong nghé va doi méi cong nghé
— Dinh nghia
— Phan loai cong nghé
* Vai tro cua cong nghé va doi méi cong nghé
— Vai tro va vi tri cua cong nghé trong kinh doanh
— Vai tro trong tao 1ap moi truong kinh doanh
« Huéng do6i mé6i cong nghé va dng dung cong nghé
— Hué6ng d6i méi cong nghé
— Hué6ng d6i mdi moi trudong cong nghé
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KHAI NIEM CONG NGHE

Cong nghé 1a viéc ap dung cac thanh tuu khoa
hoc vao san xuat va doi song bang cach su
dung nhiing phiuong tién ky thudt, cac phuong
phdp san xuit va quan ly v6i tu cach 1a nhiing
k&t qua cua cac hoat dong nghién ctru- phat
tri€n, cua qud trinh xi [y mot cdch hé thong va
co phuong phap toan bd nhing tr1 thuc, kinh
nghiém, k¥ ning va k¥ xao dugc con nguoi
tich luy va tao ra trong toan bd qua trinh phat
trién ctia minh
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KHAI NIEM CONG NGHE

- Cac khai niém khac nhau:

- CoOng nghé la phuong phap, giai phap ky thuéat trong day
chuyén san xuét (Theo nghia hep chi giGi han trong san
Xuat)

« UNIDO: Cb6ng nghé la su ap dung khoa hoc vao cong
nghiép bang cach x& ly n6 mét cach cé hé théng, cd phuong
phap

« ESCAP: Cbng nghé 1a hé théng kién thidc vé quy trinh va ky
thuat ché bién vat liéu va thong tin

« Luat Khoa hoc va cong nghé cua Viét Nam (2000): Coéng
nghé la tap hop cac phuong phap, quy trinh, ky nang, bi
quyét, cong cu, phuong phap, phuong tién diung dé bién doi
cac nguén luc thanh san pham
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KET LUAN

* Co6 nhitng dinh nghia khac nhau vé cong
nghé
« Nhung ngay chinh chiing ta cling hiéu
khong thong nhat va khong nhat quan
* Moi khi can nghién cttu hoac xtr 1y mot van
dé vé cong nghé, nén
— Pinh nghia ro xem cong nghé la gi
— Ghi 0 dinh nghia cong nghé
— Va khong nén bi 1€ thudc vao cac dinh nghia
hién co
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BO PHAN CAU THANH CONG NGHE

* Phuong phap, quy trinh (cac budc)

* Trang thiét bi va vat tu k¥ thuat

* K¥ nang, k§ xao cua con ngudi st dung

 T6 chtic qud trinh hoat dong

« Moi truong cu thé dé dng dung tién bo k§y
thuat- cong nghé
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CAC YEU TO HGP THANH
CUA CONG NGHE

(1)Céng cu, may moc thiét bi, vat liéu.. [ Phan

(2)Phuong phap | cing
(3)T8 chic: thé hién &: thiét ké t6 chic ( Phan

mem
co ché, phoi hop | Phin
(4) Con ngudi: Kién thic, trinh do, ky mém
n

ng

Q)
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Cac yéu to cau thanh
cong nghe

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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QUAN HE CONG NGHE VOl KHOA HOC, KY
THUAT, SAN XUAT, THi TRUONG

CONG
NGHE VOI

* Khoa hoc

Khoa hoc I co sé cua céng nghé, ngdly ndly khoa hoc
tré thanh luc lugng san xudt truc tiép. Céng nghé tao
phuong tién cho hoat déng khoa hoc

SANn xudt

Cdng nghé va san xudt gdn véi bd nhau. Céng nghé tao
ra san phdm va phuong phdp san xuét; san xuét tao ra

phdn cling clua céng nghé va nhu ciu vé cong nghé

-Thi trucng

Thi trudng tao ra sic “sic kéo” cﬁg coéng nghé, thi trudng
dat ra nhu céu va tiéu thu sén,pham cua céng nghé.
Céng nghé cung cdp san phédm va quy trinh céng nghé
cho thi fruéng

+ Ky thuét

Ky thudt hep hon cdng nghé, cong nghé rong hon, né

Ci Au[bﬂqug.g 6 m c 6 ky th u @t https://fb.com/tailieudientucntt
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QUAN HE CONG NGHE VOl KHOA HOC, KY
THUAT, SAN XUAT, THi TRUONG

Ngudi tiéu dung (ca nhan va to chirc)

Doanh nghi¢p

[ Thi truong ]

T6 chuc
san XuAt Céc cong cu va
Phuong phap san xuat phuong tién san xuat
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PAC DPIEM CUA CONG NGHE

cdng nghé hding hod cé mét sé ddc diém
+ LA két qud cua sy c8 gdng, nd lyc cla nhiéu khau, nhiéu finh vyc,
nhiéu nganh.

»  C6 chu ky ddi. Tién b6 khoa hoc céng nghé trdi qua cdc chu ky:
nghién cuu phdat trién, Udng dung vao san xuat va dai séng

« Nghién cru va vng dung cdng nghé la nhirtng qud trinh c6 dé rui ro
I6n, ddic biét Ia c6 do bgt dinh cao

Nghién cliu co bdn nghién clu (ng dung

. S vé nghién cu trién céng Thi trudn
(Co ban thuén tuy, co =P | hai (Thiét K&, thuc e nghé - 1N g

ban dinh hudng ) nghiém tao mau)

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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PAC PIEM CUA CONG NGHE

V&i céng nghé truyén théng
Kinh nghiém truyén théng = Céng nghé - Thi truéng

Chu | yvgi cong nghé tu nghién ciiu phét tién
ky nghién c(u >
cua Nghién clu co ban > (ng dung va nghién
khoa | (coban thudn tug, co  CUu frién khai (Thiét
hoc . ) ké, thuc nghiém tao
c 6n g ban dinh huéng ) mau)

coéng > Thi trudng
nghé

nghé | Véi céng nghé nhép

Nhdap thiét bi may

moc vé chuyén gico > Céngnghé -  Thitudng
cong nghé

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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PHAN LOAI CONG NGHE

 Tai sao phai phan loai cong nghé
* Phan loai cong nghé nhu thé nao?

* A1 thuc hién phan loai cong nghé?


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

PHAN LOAI CONG NGHE- TAI SAO?

* (C6 nhiéu cong nghé cho phép cuing san xuét ra 1
san pham, cung xu 1y 1 loai vat tu, ...

« Pé dé theo doi, thong ké, tong hop

« Pé dé quan 1y (phan cong nguoi theo ddi, cap nhat
thong tin, x{r 1y cac van dé)

« Pé dé to chiic dao tao, boi dudng (modt nganh dao
tao tap trung vao mot s6 huéng)

« D¢ dé c6 cdi nhin tong quat vé cong nghé va doi
m&i cong nghé (nganh nao c6 nhiéu cai tién, doi
moi, nganh nao cham, ...), tu d6 co chinh sach
thich hop
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PHAN LOAI CONG NGHE- Al LAM?

 Nhiéu co quan cung theo d6i cong nghé
* Noi nao theo doi thi phan loai theo tiéu chi cua noi
do
— Doanh nghiép
— Cac co quan quan 1y nha nudc
— Céc to chiic nghién citu, phét trién cong nghé
— C4c to chitc moi giGi chuyén giao cong nghé
— C4c trung tam, t0 chic thong tin cong nghé
* Chuy:
— Moi t6 chic ¢6 cach ti€p can dic thi, ¢d cach phan loai
dac thu riéng!
— Mot cong nghé c6 thé dugc x&p vao nhitng nhém cong
nghé khac nhau (tuy thudc tiéu chi, cach ti€p can)

ongThanCong.com https://fb.com/tailieudientucntt
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PHAN LOAI CONG NGHE-
NHU THE NAO?

Theo linh vuc itng dung cong nghé
Can ct vao tinh chat cua cong nghé hoac Iinh vuc
khoa hoc ma cong nghé duoc dua vao dé de thiét ké

Can ¢t vao san pham/ dich vu ch yéu, dac trung
duoc san xuat nho cong nghé duoc x€p loai.

Can ct vao trinh do cua cac cong nghé so vdi cac
cong nghé cluing loai va tinh "méi” cua no.

Can c( vao tinh chat pho bién va ngudn goc cua cong
nghé.

Can ct vao qua trinh tao ra cong nghé

uongThanCong.com https://fb.com/tailieudientucntt
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PHAN LOAI CONG NGHE-
NHU THE NAO?

A. CONG NGHE THONG TIN VA TRUYEN
THONG (60)

B. CONG NGHE SINH HOC (37)

C. CONG NGHE TU PONG HOA (41)

D. CONG NGHE VAT LIEU MOI (56)

P. MOT SO CONG NGHE TICH HQP (5)
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VI TRI CUA CONG NGHE

La mot yéu to cau thanh co so vat chat, tao nén
diéu kién ton tai va phat trién cua doanh nghiép
La nhan t6 anh hudng truc ti€p téi nang luc canh
tranh cua doanh nghiép

La mot bo phan cau thanh hinh anh cua doanh
nghiép

La nhan t6 anh huong t61 hiéu qua san xuat kinh
doanh ctia mo6i doanh nghiép
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VAI TRO CUA CONG NGHE

Mo rong va nang cap hé thong co so vat chat- k¥
thuat cling nhu co s6 ha tang xa hoi

Cho phép khai thac duoc nhitng loi thé€, nhitng loai
tai nguyén ma trudc dé chua thé khai thac duoc
Cho nhanh chong va dé dang phép ti€p can va xu
1y, kiém tra cdc thong tin

Giap hinh thanh nhitng linh vuc kinh doanh méi
G6p phan tao ra su binh dang trong ti€p can thong
tin, thic day hinh thanh moi trudong kinh té- xa hoi
binh dang
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VAI TRO CUA CONG NGHE

Nang cao nang luc canh tranh cua doanh nghiép va

kha nang canh tranh ctia san phdm thong qua:
Nang cao hiéu qua san xuat kinh doanh cua doanh
nghiép

Tang cudng kha nang doi mdéi va da dang hod san
pham

Rut ngan thoi gian dap tng nhu cau (tir khi nhu
cau xuat hién tGi khi duoc dap ting)

Nang cao chat luong san pham

Ha gid thanh san pham

Tang cuong kha nang san xuat linh hoat (st dung
tiét kiém nguon luc, thay thé cac nguon luc khan
hiém, ...)
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VAI TRO CUA CONG NGHE

Ham Y véi tac
dong téng hop

Ham Y v6i «, B3, y thay
doi

Ham Y goc

v

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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KHAI NIEM DOI MOl CONG NGHE

Tiém nang/

diéu kién ,

Pbi m&i cdng nghé 1a qud trinh

ohdt minh, phdt trién va dua

Triénkhai - yvGo thi trudng nhang san pham

et mai, quy trinh céng nghé mai.
Poi m&i cdng nghé 1a k&t qud
clUa 3 giai doan ké tfiép nhau:
ohdat minh- D&i maéi - Truyén bd
(thuong mai hod)
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CAC HUONG PHAT TRIEN
CONG NGHE TRUYEN THONG

 Thich tng hoa cac cong nghé truyén thong
vGi cac diéu kién san xuat va doi song hién
dai

* Pa dang hoa cac cong nghé truyén thong

e Phat trién thém cdc nhdnh cong nghé mdéi c6
uu thé hon trén co so cac nguyén 1y cong
nghé truyén thong

* Nang cao hiéu qua su dung
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CAC HUOGNG PHAT TRIEN
CONG NGHE MOI

» Cong nghé sinh hoc va phong sinh hoc

» Cong nghé dién tu- tin hoc- truyén thong

* Cong nghé san xuat nang luong va vat liéu
* Cac cong nghé tao hinh va bién hinh
* Nghién cttu thé€ gidi vi mo va vi mo

« Cong nghé va ky thuat van chuyén
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CAC HUONG UNG DUNG
TIEN BO CONG NGHE

Dong bo hoa

Lién két/ hon hop

Hé thong linh hoat

Rit ngan chu ky doi mdi va nang cao toc do
doi mdéi cong nghé
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9 CAC HUONG
TO CHUC POI MOI CONG NGHE

* Tu kinh doanh két qua nghién cttu

« Lién két nghién citu- phét tri€n- san xuat

 Lién két san xuat- nghién ctiu

* Kinh doanh thuong mai két qua nghién cttu-
phét trién
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CAU HOI THAO LUAN

 Doanh nghiép phai 1am gi d€ thich tng va
khai thac loi thé cua ti€n bo ki thuat- cong
nghé trong boi canh hién tai?

* Mot can bo quan ly khoa hoc- cong nghé
can c6 nhitng kién thitc- k§ ning gi dé gidp
doanh nghiép doi mdi ky thuat- cong nghé
va nang cao hiéu qua khai thac, su dung
cong nghé?
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Céng nghé thiét ké, ché tao cdc bé vi xir Iy, mach
tich hop va bo nho may tinh co dung luong cao.
Céng nghé nano cho thong tin va truyén thong.
Cong nghé mang mong (thin film technology).
Cong nghé hé thé'ng cho dich vu vé tinh bang rong.
Céng nghé té bao goc trong chin dodn va diéu tri.
C6’ng nghé nudéi cdy moé dé tao vit ligu, nhian nhanh
giong sach bénh.

Céng nghé nghién ciru phéi dé phuc trdng cdc cdy
trong ban dia cua Viét Nam.

1)
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