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MKT401.4 LT- Marketing QT
O Yéu cau sinh vién nghiém tac thirc hién cac

ndi quy, quy ché cta nha trwdng, dac biét la
van dé deo thé sinh vién.

1 Sinh vién bat budc phai deo thé bang day deo
cla nha trwdng khi vao trwdng, vao giang
dwdng, trong sudt budi hoc cling nhw khi di lai
trong khuon vién nha truong.

[0 KHONG DEO THE = KHONG VAO HOI TRUONG,

KHONG BU'Q'C PIEM DANH, KHONG BUQC
NHAN DE KIEM TRA, KHONG BU'QC DY THI.
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MKT401.4 LT- Marketing QT
O Can gilr gin vé sinh phong hoc ciing nhw trong

khudn vién nha truwdng va trén dudng pho,
tao nép sdng van hdéa va van minh hoc duworng.

[0 Ren luyén y thirc ky luat, tac phong nhanh
nhen; nghiem tuc, trung thuc; di hoc dung
gidr, gilr trat tw; doc tai liéu, phan bién bai
gidng dé hoc tap co hiéu qua.

ccccccccccccccccc


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

MKT401.4_LT- Marketing QT

Giao trinh:

- (1) Giao trinh Marketing ly thuyét
(Trudng Pai hoc Ngoai thuong), PGS.TS. Lé
Binh Tuong (chu bién), NXB Giao duc,
2000.

- (2) Giao trinh Marketing quoc té (Truong

Pai hoc Ngoai thuong), PGS.TS. Nguyén

Trung Van (chu bién), NXB Lao dong - Xa

hoi, 2008.
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MKT401.4_LT- Marketing QT

1 Tai lieu tham khao chu yéu:

- International Marketing, Philip R.
Cateora, Mary C. Gilly, John L. Graham,
McGraw-Hill/Irwin, 14th edition, 2009.
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MKT401.4 _LT- Chuong trinh
mon hoc Marketing quoc tée

[T Chuong L. Khal quat chung vé Marketing

00 1 Y v A o 1 1 A e

va Marketing quoc té
Chuong II. MOi truong Marketing quoc té
Chuong III. Nghién cudu thi truong thé gidi

Chudng IV. Ké hoach hoa chién lugc
Marketing quoc té

Chuong V. Chién Iugc san pham qudc té
Chuong VI. Chién lugc gia quoc té
Chuong VII. Chién lugc phan phoi quoc té
Chuaong VIII. Chién lugc xuc tién quoc té
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MKT401.4_LT - Tién d® mén hoc
(tir 22/02 dén hét 19/04/2011)

[l 22/02: Chugng III (1)
01/03:

08/03:
15/03:
22/03:
29/03:
05/04:
12/04:

Chuong I1I (2)

Chuong 1V

Chuong V (1)

Chuong V (2) + Chuong VI (1)
Chuong VI (2)

Chuong VII (1)

Ngh| lé (c6 thé sé hoc bu theo

thong bao cua nha truong)

Néu hoc bu vao 16/04: Chuong VII (2)+

Chuong VIII (1)

19/4: Chuong VIII (2)
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MKT401.4_LT- Marketing QT
Cach tinh diém hoc phan

Piém chuyén cdn (10%): Piém danh ngau
nhién ca IGp 4 lan (8 dlem) + Piém danh
ngau nhién moi sinh vién 1 [an (1 diém) +
Pbiém thudng (phat biéu y ki€n xay dung bai,
tra 10i cau hoi, phan bién bai giang: t6i da 1
diém).

Diém giita ky (30%): bai tap nhém +
thuyet trinh (theo huong dan cua thay Pham
Van Chién)

Diém cudi ky (60%): thi van dap (theo su

Pham Van Chién)
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MKT401.4 LT- Marketing QT

[0 Thoéng tin phan hoi vé giang vién va mon hoc:

- Truc tiép cho giang vién (DT 01 226 376 787).

- Cho giang vién phu trach Iép (thay Pham Van Chién).

- Phong Quan ly dao tao (tang 2 nha A).

- Giao vién chu nhiem ¢ Khoa chuyén nganh.

- B0 mon Marketing quoc té (Truéng Bo mon: PGS. TS.
Nguyéen Thanh Binh, Phong Quan ly dao tao, tang 2 nha
A, DT: 04 3259 5158, ext 205).

- Khoa Kinh té va Kinh doanh quoc té (Trudng Khoa:
PGS. TS. Bui Thi Ly, tang 2 nha B, BT: 04 3835 6801,
ext 518).

- Ban Giam hiéu (Hiéu truéng: GS. TS. Hoang Van Chau,
tang 8 nha A, BT: 04 3834 4403, ext 168).

N = N\

trudng hodc tai dia chi http://gac.ftu.edu.vn do Trung
tam dam bao chat lugng (tang 10 nha A) quan ly.
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MKT401.4 LT- Marketing QT

O Luu vy vé viéc lién lac vdi giang vién:

VUl |ong franH flen |ac qua Elen thoal (goi dién hay nhan

tin) trudc 8h hodc sau 21h, trir trudng hop khan cap.

- Uu tién lién lac qua email, vui long ghi ro trén tiéu dé
(subject): MKT401.4 - NGi dung hoi. Vi du:
MKT401.4 - Bai giang chucng III
MKT401.4 - Bai tdp chudng Gi
MKT401.4 - Thic mac vé két qua diém danh
- Xin vui lbng KHONG dua gidng vién vao danh sach ban
bé trén cac mang xa hoéi (Facebook, LinkedIn...) hoac
dam thoai truc tuyén (Yahoo!Messenger...).
- lG,ié;]jng vién KHONG ti€p sinh vién tai nha riéng vdi bat ky
y do gi.
- NGHIEM CAM t3ng qua dudi bat ky hinh thic nao.
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CAC VAN BAN PHAP LUAT LIEN QUAN DEN
HOAT PONG MARKETING

O Luat Canh tranh 2004

O Luat Thuong mai 2005

0 Luat Pau tu 2005

0 Luat Doanh nghiép 2005

0 Luat S& hitu tri tué 2005

O Luat chat lugng SP, HH 2007

O Luat bao vé quyén Igi NTD 2010
0 Phap Iénh Quang cao 2001

L] ...
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MKT401.4 LT - Luu y ve
phucong phap hoc va thi

[0 Thoi gian hoc trén I8p theo tin chi bi rut
ngan so vdi nién ché&; muc dé gan két
va ho trg trong I8p giam thiéu; lugng
thong tin cap nhat can trao ddi so vdi
ki€n thirc ly thuyét chuan trong giao
trinh khong ngung tang Ién PP sinh
vién can y thuc duoc viéc tu hoc
cua ban than minh va tiép can kién
thdc mot cach chu dong, sang tao,

- phu hop vdi hoan canh ca nhan.
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MKT401.4 LT - Luu y ve
phucong phap hoc va thi

[ Glang vién danh gia cao viéc sinh V|en
mot mat dam bao Ky luat chung va
thuc hién ding cac ch| dan, mat khac
tich cuc tham gia xay du’ng bai glang,
t|m hiéu them V€ cac van deé do giang
vién ggi y va trao doi trén I6p P Pp
sinh vién can co tac phong nhanh
nhen, nghiém tuc, tap trung nghe
de hiéu dung va du cac van dé duoc
néu ra, hoc dé hiéu, bién kién thu'c

 thanh hiéu biét cua ban than.
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MKT401.4 LT - Luu y ve
phucong phap hoc va thi

0 Thi van dap yéu cau sinh vién
PP p thuoc bai

»p P hi€u bai

P » dién dat tot

PP P giao tiép tot

»»P» ('ng phd véi nhirng tinh huéng bat
ngdo phat sinh
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MKT401.4 LT - Luu y ve
phucong phap hoc va thi

0 Khong c6 mot phuong phap giang duy
nhat, khdng co mot phucdng phap hoc
duy nhat, khong co6 mot phucng phap
lam viéc duy nhat »PP sinh vién can
thich nghi voi diéu kién hoc tap dat
muc tiéu hoc tap, dong thoi ren
luyén cac ky ndng dé cé thé lam viéc
co hiéu qua veé sau nay.
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, CHUONG 1 \
TONG QUAN VE MARKETING VA

MARKETING QUOC TE

1. Khai quéat chung vé Marketing
2. Khai niém Marketing quoc té
3. TO chirc cdng ty kinh doanh qudc té

Nguyén Huyén Minh (FTU)
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CHUONG 1
1. Khai quat chung vé Marketing

(Giao trinh MKT LT, tr.5 =29 va tr. 33 — 37)
1.1. Mt sb dinh nghia:
- NAMT (1935):

« Marketing la viéc tién hanh cac hoat
déng kinh doanh nham hwdng cac Iuong
hang hda va dich vu tir ngudi san xuét vé
phia nguoi tieu dung».

Nguyén Huyén Minh (FTU)
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CHUONG 1
1. Khai quat chung vé Marketing

1.1. Mét s dinh nghia:
- AMA (1985):

« Marketing la qua trinh 1én ké hoach va
trién khai thuc hién viée tao ra san phém,
dinh gia, xdc tién va truyén bé y tuéng,
phan phdi hang hoa, cung ¢ng dich vu
hwong téi trao déi nham théa man muc
tiéu cda cac ca nhan va céac té chuc».

Nguyén Huyén Minh (FTU)
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CHUONG 1
1. Khai quat chung vé Marketing

1.1. Mét s dinh nghia:
- AMA (2007, tam dich):

« Marketing 1& mét hoat déng, hay céac té
chdre, hodc nhimg quy trinh nham tao ra,
qudng béa, chuyén giao va trao déi nhing
gi cO gia trj déi véi nguoi tiéu dung,

khach hang, doi tac va xa héi néi chung».

Nguyén Huyén Minh (FTU)
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CHUONG 1
1. Khail quat chung vé Marketing

1.1. M6t s6 dinh nghia:

- Philip Kotler (1976):

« Marketing la mét hoat dong cua
con ngwoi nham thoa méan nhu cau
va mong muodn thong qua trao doi».

Nguyén Huyén Minh (FTU)
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CHUONG 1
1. Khai quat chung vé Marketing

1.2. Ban chat cia Marketing:

- La mét hé thong cac hoat ddng va
gidi phap cia doanh nghiép, xuat
phét tlr thi trwé'ng va nham théa méan
nhu cau cua thi trwedng, qua do dat
muc tieu kinh doanh

Nguyén Huyén Minh (FTU)
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1.2. Ban chéat cla Marketing:

CHUONG 1
1. Khai quat chung vé Marketing

La sw tac dong twong ho gitra hai mat cua
mot qua trinh thong nhat. Mot mat, nghién
ciru than trong, toan dién thi trvong nham
tim hiéu va nam bat nhu cau, thi hiéu, théi
quen, so thich cua NTD, dinh huwéng san
xuat theo thi trerong. I\/Iat khac, chu dong
tac dong tich cwrc dén thi trwo’ng nghien
cu nhu cau tiém tang, goi mé va dén dau
nhirng xu hwédng tieu dung trong twong lai.

Nguyén Huyén Minh (FTU)
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CHUONG 1
1. Khai quat chung vé Marketing

1.3. Chuce nang cla Marketlnq

Nghién ctru tbng hop vé thj tredng

- Hoach dinh cac chinh sach kinh doanh
(s&n pham, gia, phan phdi, xuc tién)

- TO chtrc trién khai thyc hién cac chinh
sach trén mét cach hiéu qua va déng bd

- Tién hanh kiém tra dé c6 nhung diéu
chinh thich hop véi bién déng cda thi
trw0’ng Nguy&n Huy@n Minh (FTU)

ccccccccccccccccc
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CHUONG 1
1. Khai quat chung vé Marketing

1.4. Cac muc tiéu cua Marketing:

1.4.1. Lol nhuan:
Marketing tim kiém loi nhuan toi wu.

1.4.2. Thi phan/Loi thé canh tranh:
Gianh thi phan dé tao vj thé vé lau dai.

1.4.3. An toan trong kinh doanh:
Nam bat co héi kinh doanh, nhwng can nhac
rdi ro va co nhirng bién phap tng pho kip tho
vOi bat trac co the. xayvkae)
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CHUONG 1
1.5. Cac khai niém co ban

7 khai niém co ban:

- Nhu cau

- W&c mudn
- SO cau, lvong cau
- San pham
- Trao doi

- Glao dich
- Thi trwong

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.5. Cac khai niém co ban

1.5.1. Nhu cau:

La cam giac thiéu hut mét cai gi do6 ma con
nguw®i cam nhan duoc

Nhu cau c6 thé da xuat hién va da dwoc dap
trng, co thé da xuat hién nhwng chwa dwoc
dap wng, cing co thé chuwa xuat hién

Khi nhu cau chwa dwoc dap tng thi ngudi
ta thuwong tim kiém doi twong co kha nang
théa man nhu cau

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.5. Cac khai niém co ban

1.5.1. Nhu cau:

- Néu quan tdm dén nhu cau ctia NTD
theo quan diém Marketing, DN can dap
(rng tot nhat nhu cau cda ho dé gianh
diém trweec doi tha va dwoe NTD tin
twdong, lwa chon

- Théa mén nhu cau la y twéng cdi nguoén
cua Marketing.

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.5. Céac khai niém co ban

1.5.1. Nhu cau: The bac nhu cau theo Maslow

/\

Nhu cau tu khang dinh
/ \

/ \

Nhu cau dudc ton trong

/ \
/ \

Nhu cau giao ti€p xa hoi

/ \

/ Nhu ciu vé an toan
/ Nhu ciu tdm sinh ly

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.5. Céac khai niém co ban

1,52 U&c muon:

- La sw hwéng téi nhu cau cu thé. Do
chinh la viéc nguwdi ta lam gi d6 dé
théa man nhu cau cdia minh

- Theo Philip Kotler, khi mdt ca nhan gan
nhu cau v&i mét vat cu thé thi da cho
thay l1a minh c6 mot wéc muodn

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.5. Céac khai niém co ban

1,52 U&c muon:

- U&c mudn cling rat da dang, phong
pht. D6 chinh 1a nhu cau c6 dang dac
thu, twong tng véi trinh dd van hoa, 16i
song, théi quen va nhan céch cua céa
the.

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.5. Cac khai niém co ban

1.5.2. P&c mudn:

- Khi phat sinh nhu cau, wdc muon Sé
xuat hién va chinh wéc mudn sé keo
theo dong co lam mot viéc gi do dé théa
man nhu cau. Nhuw vay bat cw al, khi
lam bat ct viéc gi cling déu co dong CO
cua minh. Trong Marketing, chu yéu
nghién clru dong co mua hang cua
khach hang la ca nhan hay t6 churc.

Nguyén Huyén Minh (FTU)

ccccccccccccccccc
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1.5.3. SO cau, lwong cau:

CHUONG 1

1.5. Cac khai niém co ban

- U&c mudn cda con ngudi hau nhw vo

r
r
r

ar
ar

an

nhwng kha nang thanh toan lai co
. Khi w&c mudn bi gi¢i han boi kha
g thanh toan thi do la s6 cau, hay

lwong cau.

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.5. Cac khai niém co ban

1.5.3. SO cau, lwong cau:

- Nhuw vay, sb cau la strc mua cu thé cua
hang héa, dich vy, la biéu hién cu thé
cUa viéc théa man nhu cau thong qua
viéc tiéu thu san pham do

- Khéac v&i nhu cau chi mang tinh chat
tdm sinh ly tw nhién, cau la khai niém
kinh té va c6 thé lwong hoa duorc.

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.5. Cac khai niém co ban

1.5.4. San pham:

- San pham la tat ca nhirng gi c6 thé thoa
man dwoc nhu cau hay wdc mudn cua
con nguol.

- Khi xuat hién nhu cau, con nguoi sé tim
cach théa man nhu cau ay thong qua cac
san pham. Tuy nhién, khong phai tat ca
cac san pham trén thj trwdng déu co kha
nang dap wng hoan toan nhu caul.

Nguyén Huyén Minh (FTU)

ccccccccccccccccc
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CHUONG 1
1.5. Cac khai niém co ban

1.5.5. Trao doi:

La hanh vi nhan dwoc mot vat gi do
cung v&i viéc cung cap mot vat khac de
thay thé

Marketing ton tai trong trwdng hop ma
con nguodi quyét dinh viéc dap trng nhu
cau va wdc muon théng qua trao doi

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.5. Cac khai niém co ban

1.5.5. Trao doi:

- Trén thuc té, trao doi chila 1 trong 4
phwong thirc theo dd cac ca nhan rieng
biét co thé nhan dwoc nhirng vat ma
minh mong muon (tw bado dam, chiém
doat, cau xin, trao doi), nhuwng lai 1a
phwong thrc c6 nhiéu wu diém nhat nén
dwoc st dung phd bién nhat

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.5. Cac khai niém co ban

1.5.5. Trao doi:

- 5 diéu kién dé tién hanh trao doi tw nguyén
(xem GT tr.10,11). Van dung trong kinh
doanh: s&n pham chao ban phai dap ng
nhu cau cta NTD, viéc cung tng phai luén
san sang, ngwdi mua dwoc tw do lwa chon,
quyét dinh va DN can tao ra va phai git
dwoc niém tin cta khach hang.

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.5. Cac khai niém co ban

1.5.6. Giao dich:

Giao dich la cudc trao doi nhirng vat co

gia tri gitra cac bén lien quan.

Néu trao dbi la khai niém co ban cla
I\/Iarketlng thi giao dich la don vi do lwvong
co ban va cu thé cua trao doi.

Nhin chung, mot giao dich bao ham sw
théa thuan vé cac chu thé, cTO| twong, cac
diéu kién, thoi gian va dia diém giao dich.

én Huyén Minh (FTU)
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CHUONG 1
1.5. Cac khai niém co ban

1.5.7. Thi trvong:

- La tap hop khéach hang, bao gom nhiing
ngwol mua hien tai va nhirng nguwol mua
tiem targ dm vOi 1 san pham tire la hoi
da 3 yéu to: co woc muon, cé kha nang

va c6 mong muodn trao doi

- Nguwoi lam Marketing nén hiéu don gian
thi trrong la not co nhirng nhu cau can
duoc dap wng

guyén Huyén Minh (FTU)
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http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Amazon. We sell books, videos, | We make the Internet
CDs, toys, consumer |buying experience fast,
com electronics, ... easy and enjoyable

Disney We run theme parks | We create fantasies

eBay We hold online We connect individual
auctions buyers and sellers in the
world’s online marketplace

Nike We sell shoes We help people
experience the emotion of
the competition

Revion We make cosmetics We sell memories, hope
and dreams

COMPANY Product-oriented definition Market-oriented definition


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUONG 1
1.6. Cau truc tong thé

1.6.1. Cac thanh phan co ban (2):

- Phan phoi: Kénh phan phdi, lwa chon
diém ban, dao tao nhan vién, trwng bay
hang hoéa, quan Iy kho bai, van chuyén,
logistics...

- XUc tién: Quang cao, PR, hdi cho trién
lam, Marketing trwc tiép, xdc tién ban,
van minh thwgng mali,

yen Mirth (FTU)

ccccccccccccccccc
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CHUONG 1
1.6. Cau truc tong thé

1.6.2. Marketing hon hop:

- Marketing-Mix (4Ps) la sw van dung
nhuan nhuyén va két hop hai hoa ca 4
thanh phan co ban (san pham, gia,
phan phdi, xtc tién) dé dat hiéu ng tot
nhat Ién thj trwdyng muc tiéu cua doanh
nghiép.

Nguyén Huyén Minh (FTU)
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CHUONG 1

1.6. Cau trdc tong thé

Marketing hon hop voi 4Ps va 4Cs

—] PRODUCT

—|  PRICE

—]  PLACE

I'I'IﬂCUO;U'U‘

PROMOTION

T

C’ NEEDS & WANTS |[+—

COST(S) e—

CONVENIENCE [«

rnZO—I(nCO‘

COMMUNICATION

FT

Nguyén Huyén Minh (FTU)
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CHUONG 1

1.6. Cau trdc tong thé

Marketing hon hop voi 4Ps, 4Cs va 4As

_.l

PRODUCT

|< Acceptability

»| C’ NEEDS & WANTS [+

_.l

PRICE

COST(S)

|<_

|< Affordability >|

_.l

PLACE

I'I'IOCUO;U'U‘

CONVENIENCE

|._

5 Availability g

o)

rnZO—I(nCO‘

PROMOTION [¢ »|  COMMUNICATION
Awareness

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.7. Qua trinh phat trién

1.7.1. Quan diém hoan thién san xuat:

- Theo quan diém nay, NTD sé& c6 thién
cdm hon doi vai nhirng mat hang dwoc
ban rong rai v&i gia ca phai chang

- Ca&c DN can tap trung vao viéc nang
cao hiéu qua san xuat (high production
efficiency) va mé rong hé thong phan
phoi (wide distribution coverage).
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CHUONG 1
1.7. Qua trinh phat trién

1.7.2. Quan diém hoan thién san pham:

- Theo quan diém nay, NTD sé& wa thich
nhi*ng san pham co chat lwong tot
nhat, co6 tinh ndng st dung cao nhat

- CA&c DN can tap trung vao viéc hoan
thién (making superior products) va
khdng ngtrng doi méi (improving them
over time) san pham ctia minh.
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CHUONG 1
1.7. Qua trinh phat trién

1.7.3. Quan diém tang cwdng nd lwc TM:

= Theo quan diem nay (con goi la quan diém
ban hang), NTD thwdng co strc ¥ va néu
khong dwoc gidi thiéu hay thuyét phuc thi
tr ho sé khong mua, hoac it mua SP

- Cé&c DN can tap trung vao viéc tang
cwong nhirng nd lwe nham tiéu thu va kich
thich tieu thu (aggressive selling and
promotion effort

Nguyéh Huyén Minh (FTU)
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CHUONG 1
1.7. Qua trinh phat trién

1.7.4. Quan diém Marketing:

- Theo quan diém nay, yéu to co ban
dam bao cho viéc thwc hién cdc muc
tiéu ctia DN la xac dinh dwoc nhu cau
va mong muon cua thi trwdng muc tiéu
va tao sw hai long, théa man mét cach
manh mé va hiéu qua hon cac ddi thu
canh tranh.

Nguyén Huyén Minh (FTU)



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Sosanh quan diém ban hang
vol quan diem Marketing

[l Ban cal minh co (Sell what we make)

T~
Doanh  San N6 luc bén L(ﬂ?ﬁﬁ%ﬂ
nghip pham hang & XT 4 o
luongban
Xuat phat DPoitwong quan Phuwongtién  Muc tiéu
diém tam cha yéu dat muc tiéu
Thi \ 3 5 Loimhuan
— Nhu cau NG Iy t?ong S
truong hopcia  nho sy hal
— KH = . \ 9
muc tieu Marketing longedaKkH

[0 Ban céai khach hang can (Make what we can sell)
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CHUONG 1
1.7. Qua trinh phat trién

1.7.5. Quan diém Marketing dao dirc XH:

- Theo quan diém nay, nhiém vu ctia DN
la xac dinh nhu cau, wédc mudn, moi
quan tAm cda thj trwéng muc tiéu nham
tao sw hai long, thda man mét cach
manh mé va hiéu qua hon cac ddi thu
canh tranh ma van gitr nguyén hay
cling co loi ich ctia NTD va cho toan XH

Nguyén Huyén Minh (FTU)
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CHUONG 1
1.7. Qua trinh phat trién

1.7.5. Quan diém Marketing dao dirc XH:

- NOi cach khac, quan diém Marketing
dao dwc xa hoi (Societal Marketing
Concept) doi hoi doanh nghiép trong
gua trinh hoat déng cua minh luén phai
tim cach can bang ca 3 yéu to: loi
nhudn cla cong ty, quyén lgi cia NTD
va loi ich chung cua toan xa héi.

Nguyén Huyén Minh (FTU)
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Quan diém Marketing dao dic xa hoi

-
-
-
-
-
-
-
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CHUONG 1
2. Khai niéem vé Marketing quoc té

Boc gido trinh Marketing quac té:

- Khai niém, ban chat, chirc nang, vai tro,
b6i canh ra d&i cua Marketing quoc té:
tr. 35 — 54.

Nguyén Huyén Minh (FTU)
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CHUONG 1
2. Khai niéem vé Marketing quoc té

2.1. Mot so dinh nghia:

International Marketing is the
performance of business activities
designed to plan, price, promote and
direct the flow of a company’s goods and
services to consumers or users in more
than one nation for a profit.

(Philip R. Cateora, Mary C. Gilly & John
L. Graham, International Marketing, 14t"
edition, Irwin/McGraw-Hill, 2009).

ccccccccccccccccc
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CHUONG 1
2. Khai niéem vé Marketing quoc té

2.1. Mdt sb dinh nghia:
International Marketing is the multinational
process of planning and executing the
conception, pricing, promotion and distribution
of ideas, goods and services to create
exchanges that satisfy individual and
organizational objectives.

(Sak Onkyvisit, John J. Shaw, International
Marketing: Analysis and Strategy, 4t" edition,
Routledge, 2004)

Nglyén Huyén Minh (FTU)
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CHUONG 1 —
2. Khai niéem vé Marketing quoc té

2.1. Mot s6 dinh nghia:
n organization that engages in global

marketing focuses its resources on global
market opportunities and threats.

(Warren J. Keegan, Mark C. Green (2004),
Global Marketing,Prentice Hall, 4t" Ed.)

International marketing is the application of
marketing orientation and marketing
capabilities to international business.
(Muhlbacher, H., Helmuth, L. and Dahringer, L.
(2006), International Marketing - A Global
Perspective, Thormsomn "3regd. )

ccccccccccccccccc
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CHUONG 1 —
2. Khai niéem vé Marketing quoc té

2.1. Mot s6 dinh nghia (GT tr. 37-39):

Warren J. Keegan: co h6i va thach thirc trén thj tredng
toan cau

?hilip R. Cateora: nguwdi tieu dung/ngudi st dung & tréen
no'n MOt quoc gia

H. Igor Ansoff: lay thi trwdng nwédc ngoai lam dinh hwong
Michael R. Czinkota: giao dich thwong mai qua bién gioi
quoc gia

Vern Terpstra: hoat déng kinh doanh trén pham vi toan cau
nham théa man nhu cau ctia nguwdi tiéu dung toan cau

Nguyén Huyén Minh (FTU)
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(2): TRUY‘EN/TH(A)NG

/
7//

(3): SAN/PHAM

DOANH ] . THI
) BIEN/GIOT ‘
NGHIEP TRUONG

(4): TAI\CHINH

\

(1): TH(“)NG\TIN

\
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CHUONG 1
2.2. Ban chat va nhirng van dé cot 161

2.2.1. Ban chat:

- Tim va thoa man tét nhat nhu cau cua
ngwdi tieu dung nwdc ngoai

- Pay manh tiéu thu san pham bang con
dwong xuat khau theo nghia day du

- Moi trwdng hoat ddng mdé rong va phirc
tap tren nhirng cap do khac nhau

Nguyén Huyén Minh (FTU)


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUONG 1
2.2. Ban chat va nhirng van dé cot 161

2.2.1. Ban chat:

- Doanh nghiép dong vai tro la nha XK, nha
kinh doanh QT, nha dau tw QT, cong ty
quoc té, cong ty toan cau...

- Canh tranh qudc té va gianh giat loi thé
canh tranh tré nén phirc tap va khoc liét
hon nhiéu vé ca quy mo, hinh thic lan
chién lwoc, cong cu.

Nguyén Huyén Minh (FTU)
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CHUONG 1
2.2. Ban chat va nhirng van dé cot 161

2.2.2. Nhirng van dé cot 16i
- N'Hh_g 1en Cru va phat hien nhu cau mong

muon cta khach hang toan cau

- Dap trng, thda man nhu cau khach hang trén
pham vi thé gioi

- Thwc hién tdt hon cac doi tha

- Phoi hop tot tw duy va hanh dong Marketing

- Nhan thirc duoc cac tré ngai cia moi
trwdng kinh doanh quoc té

Nguyén Huyén Minh (FTU)

ccccccccccccccccc
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CHUONG 1 =
2.3. bac trwng cua Marketing quéc té

2.3.1. thng khac biét so voi MKT qudc gia:

Vé chi thé (cac bén tham gia)
vé khach thé: cé sw di chuyén qua bién gio
quoc gia
Vé tién té: la ngoai té dobi vai it nhat 1 trong
cac bén
Vé hanh trinh phan phoi (thdi gian, khong
gian, chi phi, rdi ro...)
Vé chién lwoc va phdi hop cac hoat déng
Marketing

Nguyen Huyen Minh (FTU)
Vé vong dO’l san pham
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CHUONG 1
2.3. bac trwng cua Marketing quéc té

2.3.2. Nhirng nét dac thu:

Vé muc dich chung: co sw chuyén dich
chién lwoc/chinh sach kinh doanh ra thi
tredng nwdc ngoai

Vé phan doan thj trwérng, DN phai
huwédng vao phan doan phu hgp va mang
lai hiéu qua nhat

Nguyén Huyén Minh (FTU)
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CHUONG 1 =
2.3. bac trwng cua Marketing quéc té

2.3.2. Nhirng net dac thu:

- Vé chién lwoc SP: thich trng vai thi
trerdng nwdc ngoai

- Vé gia va phan phodi: la ndi dung phirc
tap, dién hinh (lwa chon kénh phan phoi
va an dinh mirc gia ban ra/tai nwéc
ngoai)

- Vé xdc tién: ton tao hinh anh, xay dwng
thwong hiéu manh ra thi tredng nwéc
ngoéi Nguyén Huyén Minh (FTU)

ccccccccccccccccc
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CHUONG 1
2.4. Muc tieu va cac chwc nang

2.4.1. Muc tieu:

- Gilr virng dia vi trén thi tredng nwoc
ngoai

- Mo rong thi trueong hién tai

- Khai thac thi triedng moi

- Phat trién manh mé ra thj trwong toan
cau

Nguyén Huyén Minh (FTU)
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CHUONG 1
2.4. Muc tieu va cac chwc nang

2.4.2 Cac chwc nang:

- Nghién clru moi trwdng va thj tredng
nwdc ngoai

- Xac dinh nhirng thi trwong tiém nang,
cac phan doan phu hop va cac thi
trwdng ngach co tinh kha thi nhat

- Nam bat cac yéu to tdm ly - xa héi cla
khach hang nwdc ngoai, xac dinh chién
lworc san phamephirhep
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CHUONG 1
2.4. Muc tieu va cac chwc nang

2.4.2 Cac chwc nang:

- Quyét dinh chién lwoc vé thj trwedng va
phwong phap thAm nhap cu thé trén co
s& phan tich cac yéu td canh tranh

- An dinh cac muc tiéu kinh doanh cho
tirng thi treedng, tirng phan doan, tirng
danh muc san pham

Nguyén Huyén Minh (FTU)
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CHUONG 1
2.4. Muc tieu va cac chwc nang

2.4.2 Cac chwc nang:

- Xac dinh ngan sach ban hang cho tirng
thi triong, tirng phan doan, tirng san
pham, thwc hién cac hoat dong hd tro
kinh doanh trong qua trinh xuat khau

- DPwa ra nhirng cong cu va giadi phap can
thiét, lAp chwong trinh hanh dong dé
kip théi rng pho v&i nhikng bién dong
cla thi trrongawee-ngoai

ccccccccccccccccc
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CHUONG 1
Bb&i canh ra d&i va phat trién cua
Marketing quoc té

Thwong mai quoc té cé quy md va toc
dé tang truedng nhanh

Xu hwdng toan cau hoa va ty do hda
trong hoat dong thwong mai

Vai tro cla cac cong ty da qudc gia
(MNCs) va xuyén qudc gia (TNCs) ngay
cang gia tang (GT tr. 59-64)

Nguyén Huyén Minh (FTU)
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CHUONG 1
Boi canh ra d&i va phat trién cua
Marketing quoc té

- Vai tro va tiéng nédi clia cac nwéc dang
phat trién ngay cang ndi bat

- Khoa hoc cong nghé ngay cang phat
trién manh mé lam thay déi vé co cau
trao dbi va cach thirc tién hanh hoat
dong kinh doanh quéc té

- Thwong mai quoc té dién ra trong

ccccccccccccccccc
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Phan biét:

[J Domestic vs. International Marketing

1 Local vs. Global Marketing
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Phan biét:

[l Domestic Marketing

[ Export Marketing
[1International Marketing
1 Multinational Marketing
[1Global Marketing
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MG cura quoc té va cac cap do cua
Marketing quoc té (GT tr. 46-50)

[0 MG cua nho le va phan tan (5-10%)
O Kinh doanh quodc té (25-30%)
0 Quobc té hoa/Pa quoc gia hoa (50%)

[0 Toan cau hoa (80%)
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Phan biét:

[0 Local Marketing

Marketing dia phuong???
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= CHUONG 1 =
3. To chuwc cong ty kinh doanh quoc té

Boc gido trinh Marketing quac té:

- Mb hinh t6 chirc cong ty kinh doanh
quoc té: tr. 65 — 71 va tr. 245 — 251.

Nguyén Huyén Minh (FTU)
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M6 hinh té chuirc
cong ty kinh doanh quoéc té

[0 Theo pham vi quoc té (tr. 67-68)

00 Theo san pham (tr. 69-70)

0 Theo chuc nang (tr. 71)

0 Theo ma tran san pham-vung (tr. 71)
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M6 hinh t6 chlc Sony Corp. (2010)

Sony Financial Holdings Group

sony Pictures Entertainment

Sony Music Entertainment

sony Ericsson Mabile Communications

Hetwnrh_ed Products
& Services Group

Sony Computer Entertainment

VAID Business Group

Personal Devices Business Division

Sony Network Entertainment

Network Mobile center

Eun5umEf. Professional
& Devices Group

Home Entertainment Business Group

Personal Imaging & Sound Business Group

Device Solutions Business Group

Semiconductor Business Group

Professional Solutions Group

Sony Disc & Dipital Solutions

- Global Sales & Marketing Platform

Common Platforms

- Manufacturing. Logistics. Procurement and CS Platform

- R&D. Common Software Platform

Headquarters

https://fb.com/tailieudientucntt

CuuDuongThanCong.com
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M6 hinh t6 chic P&G (2010)

Global Business
Units (GBU)

Philosophy: GBU
Think Globally g Thpruat

btm ness development
units organizations

MDO

Products &
Branding
Decisions

&

Market Development
Organizations (MDO)

Philosophy: Act Locally

Understanding
regional markets &

Eeacn@W

i1

Corporate
Functions (CF)
(F&A, HR, Legal,
Information

GBS Technology...)

global
business
seryvices

mrpnram
funclions

Philosophy: Be
the Smartest
and the Best

local customers

Global Business Services (GBS)

Philosophy: Enabling P&G to
win with Customers and
Consumers

Provide services & solutions,
cooperate with business
partners, and employees

om/tailieudientucntt
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M6 hinh t6 chirc Metro AG (2010)

METRO Group

METRO AG

— fE&"f UL METRO Group
m SATURN - Asiei Managnmant

The maxim of Shape 2012:

as decentrally as possible, as centrally as necessary.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Tim hiéu vé quy ché thuong nhan
va hinh thudc phap ly cua cac doanh
nghiéE S Viet Nam va trén thé qgidi
Nudc ngoai:
- M§: Corp, Inc, LLC, LLP, SP
- Anh: LLP, Ltd, Plc, SP

- Australia: Inc, NL, Ltd, Pty, Pty Ltd

- Phap: EI, SNC, SCS, SCA, EURL, SARL, SA,
SAS

- Plc: AG, GmbH, KG, KGaA, OHG

- Y: SNC, SAS, SAPA, SRL, SPA

- Nhat: KK, GK, GSK, GMK

- Singapore: LLP, Ltd, Pte Ltd

Viét Nam: Ludt TM 2005, Luat DN 2005
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CHUONG 2

MOI TRWONG MARKETING QT

A W N -

. Khal quat chung

. MOl trweo'ng bén trong

. MOI trrong bén ngoal

. Mdi quan hé gilra cac yéu to

mOI treong Marketing

Nguyén Huyén Minh (FTU)
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CHUONG 2
1. Khai quat chung

1.1. Khai niém:

- Moi trvong Marketing la tap hop cac
yéu td co thé gay anh huwdng dén
hoat dng kinh doanh cua doanh
nghiép trén thi trrong.

Nguyén Huyén Minh (FTU)
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CHUONG 2
1. Khai quat chung

1.2. Phan loai:

- Can cu vao pham vi tac déng: moi
trwrong vi mo, mol trwong vi mo; mol
tredrng quoc gia, moi trwdng quoc té.

- Can c vao kha nang kiém soat cla
DN: moi trwong bén trong, mol
trvong bén ngoai.

Nguyén Huyén Minh (FTU)
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CHUONG 2
2. MOl trwong bén trong

2.1. Khai niem:

- L& cac yéu td chu quan, ndi tai ma
doanh nghiép co thé kiém soat dworc.

- Bao gom 4 yéu to co ban: moi
trrong tai chinh, moi trwedng cong
nghé&, moi trwong nhan sw va van
hoa doanh nghiép.

Nguyén Huyén Minh (FTU)
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2.2. MO trwb’ng tal chinh:

CHUONG 2
2. MOl trwong bén trong

Tinh hinh tai chinh
Von tw co, von di vay
Két qua kinh doanh (16, 1ai)

Cac ty suat lién quan dén von, loi
nhuan, dau tw...

Nguyén Huyén Minh (FTU)
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CHUONG 2
2. MOl trwong bén trong

2.3. MOl trirong cong nghe:

- Hién trang may mac thiét bi
- Trinh d6 c6ng nghé san xuat
- Chién lvoc R&D...

Nguyén Huyén Minh (FTU)
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CHUONG 2
2. MOl trwong bén trong

2.4. MOl trwb’ng nhan su:

- Trinh d6 quan ly, nghién ctru
- Tay nghé cdng nhan

- Chién lwoc tuyén dung, dao tao, st
dung va phat trien nguon nhan lwc...

Nguyén Huyén Minh (FTU)
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CHUONG 2
2. MOl trwong bén trong

2.2, Mot treong van hoa doanh nghiep:

- Hé thdng céc chu an muec va gia tr j vé
vt ch at va tinh th an quy dinh maoi
guan h é, thai dé va hanh vi gng x ¢
cUa tat cd cac thanh vién trong doanh
nghiép, cing nhw gitva doanh nghiép
vO'i bén ngoal, tao nét rieng déc dao va
|a stec manh l1au bén ctia doanh nghiép
trén thwong tredsHg. ™ ™
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CHUONG 2
2. MOl trwong bén trong

2.5. MOl truo’ng van hdéa doanh nghiép:

Quan diém dinh hwdng phat trién, triét
ly kinh doanh

- Hé thdng ky hiéu, biéu trwng
- Tap tuc, thai do, hanh vi trng xu
- Ky luat lao ddng, td chtrc, tai chinh

- Truyén théng va céc tap tuc bét thanh
Vén khé.C Nguyén Huyé&n Minh (FTU)
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CHUONG 2
3. MOl trwrong bén ngoal

3.1. Khal niem:

- La céac yéu td khach quan, chi phoi
hoat ddng cua doanh nghiép.

- Doanh nghiép khéng nhirng khéng thé
kiém soat dwoc, ma con phai theo doi,
nam bat va tw diéu chinh cho phu hop
v&i nhirng yéu to ay.

Nguyén Huyén Minh (FTU)
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3.2. Moi trvong kinh té:

CHUONG 2
3. MOl trwrong bén ngoal

Tinh hinh va trién vong kinh té

MUrc thu nhap, phan bo thu nhap, mdc
do chi cho tieu dung trong thu nhap

Chi sb gia ca, mlrc tang gia trung binh
theo cac nhdm mat hang
Ty gia hoi doai, 1ai suat tiét kiém...

Nguyén Huyén Minh (FTU)
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CHUONG 2
3. MOl trwrong bén ngoal

3.3. MO truo’ng chinh tri-phap luat:

Hé thdng chinh tri
- Cac co guan quan ly
- Cac luat va van ban dwdi luéat
- Chinh sach dau tw, thué khoa...

Nguyén Huyén Minh (FTU)
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CHUONG 2
3. MOl trwrong bén ngoal

The Intel ChiE storx...

The Intel chip. For years it's been trapped
iInside PCs, inside dull little boxes, dutifully
performing dull little tasks, when it could
have been doing so much more. Starting
today, the Intel chip will be set free and
get to live life inside a Mac. (US Advert,
2006)

Nguyén Huyén Minh (FTU)
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CHUONG 2
3. MOl trwrong bén ngoal

The Intel chip story...

La puce Intel, séguestree depuis des
années dans des ordinateurs, a I'étroit,
executant des taches répétitives,
rébarbatives, quand elle aurait pu faire
bien plus. Mais aujourd’hul, la puce Intel
est libre. Elle va enfin vivre sa vie dans un
Mac. Imaginez ce qui devient possible.
(French Advert, 2006)

Nguyén Huyén Minh (FTU)
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CHUONG 2
3. MOl trwrong bén ngoal

The Intel ChiE storx...

The Intel chip. For years it's only been
iInside PCs, dutifully doing all the things
PCs were built to do. Starting today, the
Intel chip will be set free and also get to
do all the things Macs were built to do.
(UK Advert, 2006)

Nguyén Huyén Minh (FTU)
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CHUONG 2
3. MOl trwrong bén ngoal

3.4. MOl truc‘)’ng canh tranh:
- Tinh hinh canh tranh

- Quy m#, tinh chat canh tranh...

- Nghién ctru mo hinh cac luc lvong
(ap lwc) canh tranh theo Michael
Porter (GT Marketing ly thuyét tr. 171)

Nguyén Huyén Minh (FTU)
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CHUONG 2
3. MOl trwrong bén ngoal

3.5. MOl trwc‘)’ng khoa hoc cong nghé.:

- Méat bang va trinh d6 céng nghé
- Chinh sach dau tw, nghién cru va
phat trien cong nghé quoc gia...

Nguyén Huyén Minh (FTU)
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CHUONG 2
3. MOl trwrong bén ngoal

3.6. MOI trong van hoa-xa hol va nhan
khau hoc:

- Quy mo dan so, mat dd, co cau va
phan bo dan cuw, hinh thic té chre va
quy mo gia dinh...

- Thoi quen, tap quan, tin ngudng, thai
do, phong cach song, 16i song...

Nguyén Huyén Minh (FTU)
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Chaprer 5 Business Custroms and Pracrices in Global Marketing 125

Crossing Borders 5—-6

You Say You Speak English?

The English speak English, North Americans speak English, but can we communi-
cate? It is difficult unless you understand that in England:

Newspapers are sold at book sralls.

The growund floor is the main floor, while the first floor is what we call the
second, and so on up the building.

An apartment house is a block of flazrs.

You will be putting your clothes not in a closet, but in a cupboard.

A closet usually refers to the W . C. or water closet, which is the toilet.

When one of your British friends says she is going to ‘‘spend a penny.’’ she
is going to the ladies’ room.

A barhing dress or barhing costurne is what the British call a bathing suit,
and for those who want to go shopping. it is essential to know that a
turiic is a blouse; a stud is a collar button, nothing more; and garters are
suspenders.

Suspenders are braces.

If you want to buy a sweater, you should ask for a jurmper or a jersey as the
recognizable item will be marked in British clothing stores.

A ladder is not used for climmbing but refers to a run in a stocking.

If you called wp someone, it means to your British friend that you have
drafted the person—probably for military service. To ring sormeone up is
to telephone them.

Y ou put your packages in the boor of your car, not the trunk.

When you rable something, you mean you want to discuss it, not postpone it
as in the United States.

Any reference by you to an M. .D. will probably not bring a doctor. The term
means mental deficiennr in Britain.

When the desk clerk asks what time you want to be krnocked wup in the
morning. he is only referring to yvyour wake-up call.

A billion means a million million (1,000,000,000,000) and not a thousand
million as in the United States. '

Sources: Adapted from Margaret Zellers, ‘‘How to Speak English,”’ Denver Posz, date unknown;
and Copeland and Griggs. Going Inrernational, pp. 101—2.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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He loves mie

CHIIL.E

He loves mie not

Never underestimate the importance of local knowledge.

Flowers mean different things the world over and
‘to understand those differences. it helps to be a local.
At HSBC, we have banks in more countries than
anyone else. And each one is staffed by local people.
We have offices in 77 couniries and territories;
Europe., Asia-Pacific. the Americas, the Middle East,
and Africa. Being local enables them to offer insights
into financial opportunities and create service
initiatives that would never occur to an outsider.
It means our customers get the kind of local
knowledge and personal service that you'd expect
o bark HSBC <<»
And a level of global knowledge and widelw
sourced expertise that you wouldn’t. The worlds local bank

Izsued by HSBC Holdings plc

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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CHUONG 2
3. MOl trwrong bén ngoal

3.7. MOl trvong tw nhien:

- CAc yéu to dia ly khi hau, tai nguyén,
dat dai...

- Van dé 6 nhiém maéi trwdng (khéng
khi, nguon nwdc...) va nhan thire, thai
dd cua cong chung.

Nguyén Huyén Minh (FTU)
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CHUONG 2
4. MOI quan hé gilra
cac yéu té mol truvong

- DN khi hoat dong thi chiu sw tac dong
cua ca hai loai m0| treong, trong do
MTBN — bao gém cac yéu td6 DN
khong thé kiém soat dwoc — gilr vai
trd quan trong nhat va c6 anh hwéng
rat Ién dén thanh cong hay that bai
cua DN.

Nguyén Huyén Minh (FTU)
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CHUONG 2
4. MOI quan hé gilra
cac yéu té mol truvong

I
Co thé col MTBN la diéu kién khach

guan, con MTBT la kha nang chu quan,
hay cac phwong tién dé DN thuwc hién
muc tiéu ctia minh. Yéu cau doi véoi DN
la phai thich nghi va diéu tiét cac yéu to
MTBT cho phu hop vol nhirng dac
diém va bién déng cta MTBT.

Nguyén Huyén Minh (FTU)
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CHUONG 2
4. MOI quan hé gilra
cac yéu té moi tredng

- Gilra cac yéu t6 MTBT co suw tac dong
gua lai

- Gilra cac yéu td MTBN c06 suw tac dong
gua lai

- MTBT va MTBN ciing co su tac dong
va gay anh huwdéng lan nhau

Nguyén Huyén Minh (FTU)
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Exhibit 1.3

The International
Marketing Task

Foreign environment
(uncontrollable)
Political/legal Economic
forces forces

2lements)
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controllable elements)
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A CHUONG3
NGHIEN CUU THI TRUONG QT

1. Khai quat chung
2. NOI dung nghién cwru thi treong
3. Quy trinh cac buwédc NCTT

4. Phan doan thj trwdng va xac dinh
thi tre&’ng muc tieu

Nguyén Huyén Minh (FTU)
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CHUONG 3
1. Khai quat chung

1.1. Khal niém:

- Thj trwdng la linh vwee lwu thdong, &
do hang hoa thwc hién dwoc gia tri
da dworc tao ra trong khau san xuat

- Thi trvong la noi gap go gitra cung
va cau, gitra nhirng ngudi mua va
ngwol ban

Nguyén Huyén Minh (FTU)
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CHUONG 3
1. Khai quat chung

1.1. Khal niém:

- Thij trwérng 1a tap hop tat cd nhirng
ngwdi mua hién tai va tiém tang doi
v&i mot san pham

- Thij trwdng 1a noi co6 nhivng nhu cau
can dwoc dap tng

Nguyén Huyén Minh (FTU)
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CHUONG 3
1. Khai quat chung

1.2. Phan loai:

Theo pham vi lwu thong

Theo ddi twong lwu thong
Theo ddi twong mua hang
Theo tinh chat kinh doanh
Theo linh vuwc kinh doanh
Theo quan hé cung cau...

Nguyén Huyén Minh (FTU)
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CHUONG 3
1. Khai quat chung

1.2. Phan loai:

B (@ M. @

/// =

(5)

(1):
(2):
(3):

K
K

K

hién tai cua DN
hién tai ctia ca DN va ddi tha

hién tai cha doi tha

(4): nhirng ngwdi chwa sty dung SP
(5): nhirng ngwdi khéng st dung SP

Nguyén Huyén Minh (FTU)
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CHUONG 3
1. Khai quat chung

1.2. Phan loai:

Thi trwdng hién tai cua SP = (1) + (2) + (3)

i trwdng tiém nang cha SP = (4)

ni tredrng 1y thuyét cta SP = (1) + (2) + (3) + (4)
Phan gach chéo 14 thj trwdng ma DN can hwdng toi
trong twong lai, twong tng (1) + mét phan cta moi
khu vwee (2), (3) va (4).

Phan thém so véi thj trwdng hién tai ciia DN cé thé
coi la thi treong tiemnang.a0i v DN.
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CHUONG 3
1. Khai quat chung

1.3. Mdi quan hé gitra DN v@i thi tredng:
- XemGTtr. 41

- Theo quan diém Marketing, moi quan hé
giba DN v&i TT con la, phai la, va trwdc
hét 1a quan hé vé mat théng tin (théng tin
tlr thj trwérng, théng tin dén thj trwdng,
théng tin phan héi...) dé dadm bao hoat
dong san xuat kinh doanh phu hop v&i nhu
cau va nhirng dién.bién-trén thi tredng.

ccccccccccccccccc
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.1. Nghién ctru khai guat:

- Cho phép doanh nghiép co cai nhin
dau tién mang tinh chat tong thé va
hé thong, tr d6 nhanh chong danh
gia co hoi, khd nang va cach tiép
can cling cac bwaoc di tiép theo mot
cach hop Iy

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2. Nghién ctru chi tiét:

Nghién ctru khach hang
Nghién ctru hang hoa

Quy moO, dac tinh thi treo'ng
Hé thdng phan phoi

Nghién cweu canh tranh

Co s& ha tang

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1. Nghién ctru khach hang:

2.2.1.1. Xac dinh khach hang:

- Latap hop nhirng nguoi mua (da mua,
dang mua va sé mua) SP cua DN.

- Nhin chung, c6 thé coi KH la nguoi co
nhu cau, co khé,nér,]g thanh toan va
san sang trao d6i dé thda man nhu cau.

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1. Nghién ctru khach hang:

2.2.1.1. Xac dinh khach hang:

- Nhw vay, KH cta DN c6 thé la: NTD
cudi cung (cé& nhan va gia dinh ho), cac
DN (san xuat, phan phoi, XK, nha NK
nwdc ngoai...), Chinh phu va cac co
guan thuéc b6 may Nha nwoc...

Nguyén Huyén Minh (FTU)

ccccccccccccccccc


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1. Nghién ctru khach hang:
e~ ——— — — . —— —— — ——— > N s
2.2.1.2. Nghien cwru hanh vi mua cua KH la ca

nhan (Consumer buying behavior)
- MO0 hinh co ban:

Tac nhan HOp den
kich thich y thirc

Nguyén Huyén Minh (FTU)

| Phan trng
dap lai
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1.2. (tiép)

- 5 vai tro trong moét quyét dinh mua:
Ngwdi chu xuwdng (Initiator)
Nguwoi co anh hwong (Influencer)
Nguwdi quyét dinh (Decider)
Nguwol mua (Buyer/Customer)
Nguwdi str dung/NTD (User/Consumer)

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1.2. (tiép)

- 4 kieu hanh vi mua sam:
Hanh vi mua sam phurc tap (Complex)

Hanh vi mua sam hai hoa (Dissonance
reducing)

Hanh vi mua sam da dang (Variety seeking)
Hanh vi mua sam théng thwdng (Habitual)

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghién cwu thi treong

O Quy trinh ra quy ét dinh:

Xuat hién nhucau Tac nhan
. B kich thich
Tim kiém thongtin Marketing
J 1
béanh gia, lvachon

. = SN E
Tac nhan Mua hang (*)
kich thich ERE
Marketing Phan atng saumua

(*): Dw dinh mua » Quyét dinh mua » Hanh déng mua
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1.2. (tiép)

- Cac yéu tdé anh huwéng dén hanh vi ti€u dung:
n6m yéu to van hoa

nOM yéu td x& hoi

nOm yéu td céa nhan

N6m yéu to tam ly

n6m yéu té hoan canh (tinh hudng)

Z

R0 1 e 1 e | e

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1.2. (tiép)

- Cac yéu tdé anh huwéng dén hanh vi ti€u dung:
Nhom yéu t6 van hoéa (cultural factors):
+ nén van hoa (culture)
+ nhanh van hda (subculture)
+ tang I&'p xa hoi (social class)

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1.2. (tiép)

- Cac yéu tdé anh huwéng dén hanh vi ti€u dung:
Nhom yéu to xa hoi (social factors):
+ cac nhom anh hwdng (groups)
+ gia dinh (family)
+ val tro (roles) va dia vi (status)

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1.2. (tiép) Cac yéu td anh hwdng dén hanh vi TD
Nhom yéu td ca nhan (personal factors):
+ tudi (age) va giai doan phat trién (life-cycle
stage)
+ nghé nghiép (occupation)
+ hoan canh kinh té (economic situation)
+ phong cach song (lifestyle)

+ tinh cach (personality) va y niém vé ban than
(self-concept): «we arenwirat we have »
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1.2. (tiép)

L ________ ______________________________ | oA R
Cac yéu td6 anh hwong dén hanh vi tiéu dung:

Nhom yéu t6 tam ly (psychological factors):
+ dOng co (motivation)

+ nhan thtrc (perception): selective attention,
selective distortion, selective retention

+ qué trinh tiép thu (learning)
+ niém tin (beliefs) va thai do (attitudes)

Nguyén Huyén Minh (FTU)


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1.2. (tiép) CAc yéu to anh hwéng dén hanh vi TD:
Nhom yéu to hoan canh/tinh hudng
(situational factors)
+ khong gian vat chat (physical surroundings)
+ khdng gian giao tiép (social surroundings)
+ vién canh th&i gian (time perspective)
+ Xac dinh muc tiéu (task definition)
+ tinh trang trwdc do (antecedent state)

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1.2. (tiép)

- Tam ly va hanh vi mua cua NTD:
Vira don gian, vira phirc tap
Pan xen gi tra ly tri va ¢ am tinh
Kho co thé lwa chon « tét nh at » Nén
thwong lwa chon « phu h op nh at »

Gianh quyen thay doi quyét dinh, tri hoan
hay tir bo viéc mua sam

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1.2. (tiép)

Pan xen gi tra ly tri va ¢ am tinh
(theo cac mo hinh Response Hierarchy Models)

Cognitive stage (Nhan thaec, ly tri)
v

Affective stage (Thai do, tinh cam)

v

Behavioral stage (Hanh vi, hanh déng)

\ 'U}
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1. Nghién cwru khach hang:

2.2.1.3. Nghién ctru hanh vi mua cta KH la cac to

churc (Industrial/Organizational buying behavior)

- Buwdc 1: Y thirc vé nhu cau

- Buwdc 2: M6 ta khéai quat nhu cau

- Buwéc 3: Xay dwng hé thong tiéu chuan va chi
tieu ky thuat

- Buwéc 4: Tim kiém nhirng nguwdi cung teng

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1. Nghién cwru khach hang:

2.2.1.3. Nghién ctru hanh vi mua cta KH la cac to

churc (Industrial/Organizational buying behavior)

- Buwdc 5: Yéu cau chao hang

- Bwdc 6: Banh gia, lwa chon nha cung wng

- Buwéc 7: Bam phan, thda thuan chi tiét, 1am tha
tuc dat hang

- Bwdrc 8: Panh gia hiéu qua

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.1.3 (tiép)

Céc—yéﬁ“)mwam vi mua hang CN:.

- Nhém yéu t6 méi treong (mire d6 nhu cau,
trien vong kinh t&, cong nghé, canh tranh...)

- Nhom yéu t6 to chirc cia DN (Hé thdng, co
cau, muc tiéu, chinh sach, thu tuc...)

- Anh hwéng qua lai gitra cac céa nhan lién quan
dén quy trinh ra quyét dinh mua sam cua DN

- Nhém yéu to ca phan,Jién guan dén ngwdi mua
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.2. Nghién ciru hang héa (GT tr. 51-53)
- Chat lwong hang hoa

- Nang lwc canh tranh cua hang hdéa

- Pham vi str dung cua hang hoa

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.3. Xac dinh quy mo, dac tinh TT:

2.2.3.1. Xac dinh quy mo thi trrong:

- La viéc xac dinh lvong cau cla thi
trrong veé mc}@ loal hang hoa cu thé, tw
do danh gia tiém nang ban hang cua
DN.

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.3. Xac dinh quy mo, dac tinh TT:

2.2.3.1. Xac dinh quy mo thi trrong:

- Lwong cau cla thj trwdng, hay dung
lwong thi trwdng, 1a khdi lwong hang
héa c6 thé ban dwoc, hodc da thuc su
dwoc ban trén mot pham vi thi treong
trong mot thoi ky xac dinh, thwong la 1
nam.

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.3. Xac dinh quy mo, dac tinh TT:

2.2.3.1. Xac dinh quy mo thi trrong:
- Cong thiee tinh DLTT:

DLTT = (SX — Aton kho) + NK = XK

- VD: SX = 25.000, NK = 12.800, t6n kho dau ky
= 8.000, TK cudi ky = 6.400, XK = 4.500

» DLTT trong ky vwra qua = 34.900

Nguyén Huyén Minh (FTU)
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CHUONG 3
2. NOI dung nghien cwu thi trwong

2.2.3. Xac dinh quy mo, dac tinh TT:
2.2.3.2. Xac dinh dac tinh thi treong:

- Pac diém cua thi trwdrng NTD va thj trwéng DN
theo céc tiéu thire: co cau thi trwdng, so lvong
ngwdi mua, lwong cau, quy mo va tinh chat
canh tranh, dac diém vé hang hoa, déi twong
st dung, quy trinh ra quyét dinh mua, yéu cau
vé dich vu, nguon thong tin, kénh phan phoi,
guang cao, ban hang... (GT tr. 54, 55)

Nguyén Huyén Minh (FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.1. Phwong phéap tién hanh chung:

Xéac dinh van dé va muc dich nghién ctru
Lwa chon phwong phap nghién ciru

Lap ké hoach nghién ctru

Thu thap théng tin thi cap

Thu thap théng tin so’ cap

X ly va dién giai thong tin

Gioi thiéu (bag,can). két.qua nghién ciru
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.1. Phwong phéap tién hanh chung:

- So sanh wu nhwoc diém cla thong tin so
cap va tht cap vé cac mat: thoi gian, cong
swec, chi phi thu thap, muec d6 chinh xac,
tinh cap nhat, do tin cay, tinh phd bién,
mec dd dap wng yéu cau va muc dich
nghién cru... (GT tr. 56, 57, 59)

Nguyén Huyén Minh (FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.2. Nghién cuwu tai liéu

- Con goi la nghién cweu tal ban, day la bwéc
thu thap thong tin thir cap

- C6 nhiéu nguon tw liéu (nién giam thong ké;
sach bao, tap chi; bao cao cua cac B6,
nganh; tai liéu cua cac co quan nghién ctru;
thong tin trén mang may tinh; tai lieu, bao
cao noi bo, co s& dir liéu cua chinh DN...)

Nguyén Huyén Minh (FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.2. Nghién ctru tai lieu

- "Can khoanh vuing nhirng thong tin can thiét cho
viéc nghién cuwru

- Xac din’h cac don vi thu thap, muc dich thu thap va
cobng bo dir liéu cua ho

- Panh gia tinh chinh xac, do tin cay va tinh cap
nhéat cua cac tai liéu co duoc

- Lwu gilr va trich dan tai liéu mot cach c6 hé thong

- Can tién hanh mot cach thuwdng xuyén (dinh ky)

Nguyén Huyén Minh (FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.3. Nghién ctru dinh tinh

- LA bwdc thu thap théng tin so cap dau tién

- Thong qua nghién ctru dinh tinh, NTD boc 10,
chia sé y nghi cua minh mét cach tw nhién va
di vao chiéu sau cua van de.

- Nhw vay, phdng van va/hodc quan sat nham
khai thac dong co va thai dé cua NTD, tra 1&i
cac cau hoi « Al (CAI GI)? », « TAI SAO? »,
« NHU THE NAQO? »

guyén Huyén Minh (FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.3. Nghlen ctru dinh tinh

Cac phwong phép chua yéu:
Quan sat trwe tiép (Observation)(*)

Phéng van ca nhan (Ir

Phéng van nhom (Foc

-depth interview)

Us gro

Ip)

(*): trong mdt so trwdng hop, quan sat con duoc
col la moét phwong phap nghién cwu dinh lwong

Nguyén Huyén Minh

(FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.4. Nghién cweu dinh lwong

- Trén co s& nhirng théng tin hiru ich thu thap
dwoc qua phdng van sau, doanh nghiép can
tién hanh nghién ctru thue dia trén dién réng dé
danh gia, wéce lwong vé quy mo, khdi lvong,
tan suat, mc do cla cac hién twong hay van
dé co lién quan.

- Nghién ctru dinh lweng gitp tra &1 cau hoi:

« BAO NHIEU? », « BAO LAU? », « O DAU? »,
« KH| NAO’) » Nguyén Huyén Minh (FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.4. Nghlen ctru dinh Iwo’ng
Cac phwong phép chua yéu:

Thwc nghieém (Experimentation)(*)
Mo phong (Modelization)
Khéo sét, diéu tra (Survey)

(*): trong mdt sb trwérng hop, thwe nghiém con dwoc
col la mot phwong phap nghién ctru dinh tinh

Nguyén Huyén Minh (FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.4, (tiép) — Khado sat, diéu tra (lam survey):
|

Lay mau (sampling):
- Ngau nhién (Simple random ~)
- Mau chum (Stratified ~)

au phan lop (Multi-stage ~)
nan ngach (Quota ~)
né thong (Systematic ~)

<

I

<
AN O QA»
G o o

<

Nguyén Huyén Minh (FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.4, (tiép) — Khado sat, diéu tra (lam survey):
# = = ~ 2
Sal sot trong woc lvong két gua len mau tong
thé khi mau diéu tra mang tinh dai dién:

€= =t \/p(l —p)/n

Nguyén Huyén Minh (FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.4, (tiép) — Khado sat, diéu tra (lam survey):
.

Thiét ké bang cau hai:

- Xé&c dinh cac nhom thdng tin can thu thap

- Soan thao va danh gia so bd bang cau hoi

- Thiét ké cau trac bang cau héi

- Ra soét vé hinh thrc bang cau hai

- Kiém nghiém (diéu tra tht¥) va hoan chinh
bang cau hoi

Nguyén Huyén Minh (FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.4. (tiép) — Khado sat, diéu tra (Iam survey):
MOt sO yeu cau dol vol bang cau hai (1):

Céc cau hdi ngan gon, rd rang, dé hiéu

The tw hop ly, chi dan rd rang

Céac cau hai can di tlr don gidn dén phurc tap
Tranh cac cau qua phtre tap hay phai huy dong
tri nho qua nhiéu

Khéng dat 2 cau hai trong cung moét cau

Tranh nhirng cau hoLgaQ/ tré ngai (tudi tac, thu
nhap...) ngayo’ phan dau =
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.4, (tiép) — Khao sat, diéu tra (lam survey):
. |
Mot s6 yéu cau doi véi bang cau hai (2):

Tranh cac cau hdi « ggi y » cau tra 16i: cach
dién dat phai mang tinh trung lap, khong ap dat
Tranh céac cau héi dang ph dinh, mo ho, dat
gia thuyét, tdi nghia hay da nghia

Khéng nén s dung nhiéu cau hdi mé& (dang

« Tal sao? ») hay cac cau dang « C6/Khong »
Phan cam on cap,phai ngan gon va chan thuc
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CHUONG 3
3. Quy trinh nghién cwu thi trrong

3.4. (tiép) — Khao séat, diéu tra (Iam survey):
4 céch tién hanh cha yéu:

- Phéng van truc tiép

- Phéng van qua dién thoai

- Piéu tra qua thw tin

- Khao sat trén Internet

Nguyén Huyén Minh (FTU)
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CHUONG 3
3. Quy trinh nghién cwu thi trvong
3.5. Mot s6 khé khan thuwdng gap khi
nghién ctru thi trwc‘mg ngoal hwoc:

- Khoang cach dia ly

- R&o can tam ly, giao tiép

- Thai dd, thién chi, moi quan tam

- Bat dong vé ngon nglr, van hoa

- Van dé nhan luc

- Chi phi thwc hién

- D6 chinh xac va tin cay cua két qua

Nguyén Huyén Minh (FTU)
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‘I never read

The Economist.

Linda Foster, CEO. Aged 29.
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CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4.1. Phan doan thi trweong

- Khai niém:
La viéc phan chia toan b6 khu vuc thi
trwo'ng thanh nhirng nhom NTD co nhirng
dac diém giong nhau. PDTT bién thi
triedng tong thé tro thanh nhirng doan
(phan doan, phan khuc) thi triwong riéng
biét va dong nhat.

Nguyén Huyén Minh (FTU)
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CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4.1. Phan doan thi trweong

- Muc dich:
Tiép can dé dang va hiéu qua hon doi voi
cac doan thi triwong dong nhat
Nhan biét co cau NTD trén thj trwong
Lwa chon thi trwyong muc tieu phu hop

Tim ra nhirng khe ho cua thi treong, tan
dung duwoc nhirng lgi thé canh tranh

Nguyén Huyén Minh (FTU)
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CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4.1. Phan doan thi treeong

- C4c tiéu thirc thwong dung dé phan
doan doi voi thi trwong tieu dung:

Nhom yéu to dia ly

Nhom yéu td tam ly

Nhom yéu td hanh vi

Nhom yéu td nhan khau hoc

Nguyén Huyén Minh (FTU)
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Demographic Variables

® Age ® Occupation

= Gender m Family size

m Race m Family life cycle
m Ethnicity m Religion

= Income = Social class

m Education

Psychographic variables

m Personality attributes
= Motives
m Lifestyles

Geographic Variables

= Region = State size

= Urban, suburban, = Market
rural density

m City size ® Climate

m County size m Terrain

Behavioristic variables

= Volume usage
m End use

= Benefit expectations

= Brand loyalty
= Price sensitivity

Chapter 8 Target Markets: Segmentation and Evaluation

CuuDuongThanCong.com

https://fb.com/tailieudientucntt
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CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4.1. Phan doan thi treeong

- C4c tiéu thirc thwong dung dé phan
doan doéi voi thi tredng cong nghiép:
Nganh kinh té
Quy mo doanh nghiép
Khéi lwong va tan suat dat hang

Hinh th&rc s& hiru va quy trinh mua sam
may moc thiét bi

Nguyén Huyén Minh (FTU)
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CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4.1. Phan doan thi treeong

- Yéu cau doi v&i phan doan thi trwong:
Céc phan doan phai dong nh at,
rieng bi ét va xac dinh dwo'c mot
cach ro rang (Homogeneous,

Differentiable/Distinctive,
Tangible/Measurable)

Nguyén Huyén Minh (FTU)


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4.1. Phan doan thi treeong

- Yéu cau doi v&i phan doan thi trwong:
Phan doan phai mang tinh kh a thi
de DN co th e tiep can va dat muc
ti€u ¢ ua minh (Substantial,
Accessible, Defendable)

Nguyén Huyén Minh (FTU)
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CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4.1. Phan doan thi treeong

- Yéu cau doi v&i phan doan thi trwong:
Thich hop vé&i viéc str dung cac
bién phap Marketing ¢ ua DN
(Actionable)

Nguyén Huyén Minh (FTU)
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Table 4.2 Mosaic UK™ Group E: Urban Intelligence, Type ?3% Town Gown Transition

Older areas of large provincial cities close to universities, likely to consist of better quality early
twentieth-century terraced housing with front gardens.

Likely to be close to parks and strips of older shops, now including convenience stores, cheap
restaurants and takeaways.

- Likely to be on bus routes and within easy cycling or walking distance of university campuses.

* Residents mainly aged around mid-20s and likely to be mature students, postgraduate or
research students, or young lecturers. May also be young graduates working in professional
jobs outside academia.

* Residents tend to be single and sociable, enjoying drinking, clubbing, cinema and generally
‘hanging out’ with their friends.

They are idealistic and headstrong; concerned with international issues; sceptical of global cor-
porations and brands; likely to sympathise with organisations such as Greenpeace and Friends
of the Earth.

They are likely to be Guardian readers.
+ They are willing to recognise other cuitures and are tolerant of immigrants.

They are short of money, but not especially materialistic. They are not confident about financial
management and they are not good at managing what money they do have.

+ They are adventurous risk-takers who enjoy travel, and they are ambitious for their careers.

They are at a transition stage of their lives and are likely to mature into lifestyles similar to
those of their parents.

Source: © Experian Ltd, 2006. All rights reserved. The word ‘Experian’ is a registered trademark in the EU and other
countries and is owned by Experian Ltd and/or its associated companies.
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FIGURE 11-2 Different Segmentations of a Market

-

(a) No market (b) Complete segmentation
segmentation |

~ byincomeclasses. =~ bvageclasses N byincome-age class | |
o hZends T W AandB T T T e

(C)_Market segmentatidil © (d) Market segmentation . , (e) Market.:..segmentation;'1_-  5 o

316 7] Pant III RESFARCHING AND SELECTING TARGET MARKETS
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Pope’s
Volkswagen
Golf sold for

€188,938.

A 6-year old Volkswagen
Golf which was once owned
by the recently appointed

which still has its “original
seats” has just been pur
chased by a buyer in Tex:

for a staggering €188,93%
The 1999 metallic gre
hatchback with 75.000 kilo-
metres on the clock, was
originally purchased for
‘nder €10,000 and offered
for sale on e-bay by its
~ German owner, who is
ceported to be'ecstatic’ with
the purchase price, repre-
senting as it does, a nine
teen-fold increase in the
value of the Golf.

HOSTED ON =

CuuDuongThanCong.com

Pope Benedict XVI1 and -

¢

£
.

Holy smoke. It’s hard to beat the re-sale value of a Volkswagen.
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CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4. 2. Xac dinh thi trir&’ng muc tiéu

- Khai niém:
La khu v thi tredng ma doanh
nghiép lwa chon dé cung wng cac
san pham nham thwc hién cac muc
tiéu kinh doanh cua minh.

Nguyén Huyén Minh (FTU)
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CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4. 2. Xac dinh thi tre&ng muc tieu

- Yeéu cau:
La khu vuwe thi trwdng c6 nhu cau ma DN c6
kha nang dap yng mét cach co hiéu qua
C6 tiém nang va co trién vong phat trién
DN c6 wu thé canh tranh trén khu vuece thi
trrong do

Nguyén Huyén Minh (FTU)
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CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4. 2. Xac dinh thi tre&ng muc tieu

- Can cr xac dinh:
Quy mé va tdc dd tang trwdng cua thi trwéng
Ap lwc canh tranh thap
R&o can gia nhap va rdt lui thap

Lo thé canh tranh, muc tiéu va ngudn lwc cla
doanh nghiép

Nguyén Huyén Minh (FTU)
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CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4. 2. Xac dinh thi tre&ng muc tieu

- 5 phwong an lya chon (1 hay nhiéu doan thi
trwong, tai mai thi trwong cung ing 1 hay
nhiéu san pham):

Tap trung vao 1 PDTT

Chuyén mon hoa c6 chon loc
Chuyén mon hoéa theo thi treong
Chuyé&n mon hoa theo san pham
Bao phu toan bé.thideueing
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FIGURE 11-9 Five Patterns of Target Market Selection

My My Mg My My M My My M;
i
P, P,
) )
Al P Pz
Single-segment Selective Market Product Full coverage
concentration specialization specialization specialization

P=Product M =Market

Source: Adapted from Derek F. Abell, Defining the Business The Starting Point of Stmtegic Planning
(Englewood Cliffs; NJ: Prentice Hall, 1980), Chap. 8, pp. 192-96.
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CHUONG 3
4. Phan doan thi trwong va xac dinh
thi tred’ng muc tieu

4. 2. Xac dinh thi tre&ng muc tieu
Chién lvoc khdng phan biét: 1 chién luoc
chung ap dung cho tat ca cac phan doan
Chién Iwoc phan biét: méi phan doan st dung
1 chién luoc riéng
Chién Iwoc tap trung: chi tap trung 1 chién
lwo'c cho 1 phan doan duy nhat.

Nguyén Huyén Minh (FTU)
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Undifferentiated Strategy

Organization

Concentrated Strategy

Organization Target Market

Differentiated Strategy

Organization Target Markets

Marketing Mix 1l

NOTE: The letters in each target market represent potential customers. Customers that have
the same letters have similar characteristics and similar product needs.

Figure 8.2 Targeting Strategies
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, CHUONG 4
KE HOACH HOA CHIEN LUOC

MARKETING QUOC TE

-

. Khali quéat chung

. Trinh tw ké hoach héa

No&i dung chinh ciia mét ban ké
hoach Marketing

4. Chién lwoc tham nhap thij trwdng
thé gioi

w N

Nguyén Huyén Minh (FTU)
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CHUONG 4
1. Khai quat chung

1.1. Khal niém:

KHH Marketing la toan b6 hoat dong
xay dwng va thwec hién ké hoach dua
trén sw két hop hai hoa gitra tinh hinh
thi trrong va mol treong kinh doanh
v&i muc tiéu, kha ndng va nguon lyc
ciia doanh nghiép nham dat hiéu qua
kinh doanh cao nhat.

Nguyén Huyén Minh (FTU)
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CHUONG 4
1. Khai quat chung

1.2. Tam quan trong:

- Gitp DN nhan biét nhanh chong va
tan dung cac co héi kinh doanh, chu
dong c6 phwong an doi pho voi
nhirng tac ddng bat lgi tir moi trwdng.

- Nhan th&rc day da va kip thdi diém
manh va diém yéu cta minh.

Nguyén Huyén Minh (FTU)
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CHUONG 4
1. Khai quat chung

1.2. Tam quan trong:

- Phan bd c6 hiéu qua cac nguon lyc
(san xuat, tai chinh, nhan lwc) cho cac
muc tiéu va theo tién do da xac dinh.

- Phoi hop hanh ddng gitra cac bd
phan chwc nang trong doanh nghiép
& murc tot nhat.

Nguyén Huyén Minh (FTU)
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CHUONG 4
1. Khai quat chung

1.3. Phan loai:

L __________________________________________

- Keé hoach hoa dai han: tv 5 nam tro
lén (ké hoach 5 nam, muc tieu dén
nam 20xX...)

- Ké hoach hoa trung han: tir 1 dén 4
nam (ké hoach nam, chi tiéu 2 nam...)

- Ké hoach h6a ngan han: dwéi 1 nam
(ké hoach quy, thang...)

Nguyén Huyén Minh (FTU)
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CHUQNG 4
2. Trinh tw ké hoach hoéa
(Quy trinh IPAC)

2.1. Thu thap thong tin (Information):

- Xac dinh nhu cau thong tin

- Xay dwng hé thdng thu thap va x ly
thong tin

- Du béo dién bién cta mdi trwérng kinh
doanh

- La&p bang tong hop dé danh gia cac
yéu t6 moi trwong kinh doanh

Nguyén Huyén Minh (FTU)
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CHUQNG 4
2. Trinh tw ké hoach hoéa
(Quy trinh IPAC)

2.2. Lap ké hoach (Planning):

- Can cur vao viéc danh gia va lwa chon
trong diém kinh doanh, hay don vi
kinh doanh chién lwoc (Strategic
Business Unit), tiee la linh vire, nganh
nghé hay san phdm ma doanh nghiép
nén tap trung nguon luc dé dau tu,
phat trién va khai thac.

Nguyén Huyén Minh (FTU)
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CHUQNG 4
2. Trinh tw ké hoach hoéa
(Quy trinh IPAC)

2.2. Lap ké hoach (Planning):

- St dung m6 hinh BCG (Ma tran tang
trwdng-thi phan), dwa vao 2 tiéu chi:
Toc d6 tang trwdng cua thi tredng va
Thi phan twong déi ctia doanh nghiép.

- 4 trang thai khac nhau doi véi moi
SBU (GT tr.176) : O dau héi, 6 ngoi
sao, 0 bo si¥a, hay tien mat, 6 chi cho.
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Market attractiveness

High

Medium

Low

MO HINH GENERAL ELECTRIC
(MULTIFACTOR PORTFOLIO MATRIX)

Figure 22.8 Market Attractiveness-Business Position Matrix Source: Adapted from Derek F. Abell and John
S. Hammond, Strategic Market Planning: Problems and Analytical Approaches, © 1979, p. 213. Reprinted by per-
mission of Prentice-Hall, Inc., Englewood Cliffs, N.J.

= High overall attractiveness
. = Medium overall attractivenes

= Low overall attractiveness

© =The area of each circle represents the relative
dollar sales on the matrix.

Strong Medium Weak

Business position

Chapter 22 Strategic Market Planning 683
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MA TRAN TANG TRUONG-THI PHAN

(BCG 1/ GROWTH-SHARE MATRIX)

CASH GENERATION
(Market Share)

High Low

High

CASH USE
(Growth Rate)

Low

ccccccccccccccccc


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

MA TRAN LOI THE CANH TRANH
M8 HINH BCG 2 (Advantage Matrix)

| FRAGMENTED BUSINESS

W o /" BCG 1 (Growth.Share Matrit)!
e \ c /f'

—>
SPECIALIZED BUSINESS  ,f

2
O i
=
g i
g STALEMATED BUSINESS r"'""""""""
é i P i B duons E
TR R . =
& >3 \c T l
A — > RELATIVE MARKET SHARE

: VOLUME BUSINESS ------__-"-__-------.J
T@) E.;oalonizs ‘

L : Pﬁ P 1113 ﬁw ll iquenets
ann’dcfc ve@? OF SCALE @ @;;;gg;m;n’ou AW'::’;TAGE,Q

(2): Similar Product at Lower CosF
(CosY ADVANTAGE D


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUQNG 4
2. Trinh tw ké hoach hoéa

(Quy trinh IPAC)

2.2. Lap ké hoach (Planning):

- DN can co danh gia day du va kip thoi
can doi lai danh muc san pham, linh
vwc hay nganh nghe kinh doanh cua
minh, trén co s& cac muc tiéu va co
nhtvng dinh hwdng wu tién ro rang.

- Xay dwng chwo’ng trinh hanh dong
thong nhat va ké hoach thwc hién chi
t|et Ccu the Nguy&n Huy@n Minh (FTU)
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CHUQNG 4
2. Trinh tw ké hoach hoéa

(Quy trinh IPAC)

2.3. T6 chire thue hién (Action):

- Phan bd cac nguén lwc mot cach toi
wu theo khu vue thi treong, cho twng
thoi ky, déi vai mdi SBU.

- Thuwc hién céc chinh sach (san pham,
gia, phan phoi, xuc tién) da dé ra
trong ké hoach.

Nguyén Huyén Minh (FTU)
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CHUQNG 4
2. Trinh tw ké hoach hoéa
(Quy trinh IPAC)

2.3. T6 chire thue hién (Action):

- Tao sw phdi hop déng bd gitra cac bd
phan trong DN, ctiing nhw gitra doanh
nghiép v&i cac doi tac cta minh.

- Duy tri lieén tuc hé viéc thu thap thong
tin d& nam dwoc mét cach hé thong
nhi*rng phan hoéi cling cac théng tin
m&i nhat to thitowdng,

ccccccccccccccccc
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CHUQNG 4
2. Trinh tw ké hoach hoéa
(Quy trinh IPAC)

2.4. Kiém tra va diéu chinh (Control):

- DPanh gia dién bién trén thi trworng, doi
chiéu két qua dat dwoc véi muc tiéu
dé ra, tir d6 diéu chinh lai ké hoach
ban dau cho phu hop véi kha nang va
nguon lwc thwe té cta doanh nghiép.

Nguyén Huyén Minh (FTU)
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CHUQNG 4
2. Trinh tw ké hoach hoéa
(Quy trinh IPAC)

2.4. Kiém tra va diéu chinh (Control):

- Két hop gitra kiém tra dinh ky va kiém
tra dot xuat dé ng phé linh hoat, kip
thdi va tang kha nang thich nghi cua
doanh nghiép doi véi moi trwdrng kinh
doanh cua minh.
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CHUONG 4
3. N6i dung chinh cua mét
ké hoach Marketing

Gom 8 phan co ban:

1 Tom lwoc chung Executive Summary

L1 Tinh hinh hién tal currentyMarket Situation
Analysis(MOI trerong, thi tred’ng, canh
tranh, tinh hinh kinh doanh ctua DN)

[1 Phan tich SWOT sworT Analysis (dlém
manh, diém yéu, co may, hiém hoa)

Nguyén Huyén Minh (FTU)
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CHUONG 4
3. N6i dung chinh cua mét
ké hoach Marketing

Gom 8 phan co ban:

[1 Cac muc tieu de ra Marketing Objectives
(doanh s0, thi phan, lgi nhuan...)

[ Chién |U’C_)’C I\/Iarketing Marketing Strategies
(thi trrong muc tieu, dinh vi, cac
chinh sach Marketing)

Nguyén Huyén Minh (FTU)
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CHUONG 4
3. N6i dung chinh cua mét
ké hoach Marketing

Gom 8 phan co ban:

L] Chuo’ng trinh hanh dc“mg Cu thé Action Plans
(t6 chire, phdi hop hoat déng, phan dinh
trach nhiém, tién do va thdi han)

[] Dl_.]J toan O |6 Projected profit-and-loss
statement/Budgets

0 Quy trinh, cach thirc kiém tra, danh gia
va diéu chinh s@entegrProcedures
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Chapter 11

ExHIisrT 11-3

Developing Global Marketing Strategies: Planning and Organization

International Planning Process

335

!

Environmental uncontrollables,
company character,
and screening criteria

Company character

e Philosophy

e Objectives

* Resources

* Management style

= Organization

+ Financial limitations

* Management and marketing
skills

e Products

e Other

_Home country constraints
e Political
* Legal
e Economic
e Other

Host country(s) constraints
e Economic
= Political/legal
* Competitive
e Level of technology
e Culture
e Structures of distribution
e Geography

Matching mix
requirements

Product

* Adaptation

* Brand name
* Features
 Packaging

e Service

* Warranty

e Style

Price

* Credit
e Discounts

Promotion
* Advertising

* Personal selling

* Media
* Message

e Sales promotion

Distribution
* Logistics
e Channels

Information derived from each phase, market research, and evaluation of program performance

Marketing plan
development

e Situation analysis

* Objectives and goals

« Strategy and tactics

e Budgets

* Action programs

!
'

Implementation,

evaluation,
and control

* Objectives

» Standards

e Assign responsibility

* Measure performance

e Correct for error

CuuDuongThanCong.com
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’ CHUONG 4
4. Chién lvoc thém nhap thi trweong
thé gioi
Doc GT Marketing quoc té, tr. 231 — 244.
[0 Xuat khau (gian tiép, truc tiép)
[0 Cap phép san xuat
[] Lién doanh
O Nhwong quyén thwong mai
[0 Céac chién lwoc khéac
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