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Dw an la gi?

« Khai niéem
— La mdt nd lwe duy nhat, kh@n‘g lap lai va phtre tap gi¢i han
b&i thoi gianr, ngén sach, nguc“)n‘luﬁc va dac tinh ky thuat
dworc thiét ké dé dap rng nhu cau khach hang.
— M6t n6 lwc tam thoi duoc thuc hién dé tao ra san pham,
dich vu hoac két qua duy nhat.
* Major Characteristics of a Project
—CO0 muc tiéu xac dinh.
—C0 tudi tho v&i thoi diém bat dau va két thic.
—Yé&u cau sy tham gia cda toan td churc.
—Lién quan dén nhirng gi chwa bao gi&r dwoe lam trwdc do.
—Co6 thoi gian, chi phi va yéu cau ky thuat cu thé.
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Chuwong trinh vs Dy an

* Chwong trinh
—La mot chodi cac dw an lién quan, phoi
hop v&i nhau theo thei gian dé dat dwoc
mot muc tiéu.
—Nhém dw an & cap cao huwéng dén mot
muc tiéu chung.
—Vi du:
e DU an: Hoan thanh mon quan tri di€u hanh
du an.
e Chuang trinh: Hoan thanh tat ca cac mon

hoc dugc yéu ciu dé nhan dugc bang clr
nhan quan tri kinh doanh.
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So sanh cong viéc theo thoi quen va dw an

CoOng viéc lap lai, thoi quen Dw an
o Thiét 1ap mét kios ban hang tai mot
Ghi bai o l16p dia diém maoi
Nhép héa don ban hang vao sd ké it mot ban nhac piano mé
toan

o - Thiét ké mét iPod voi man hinh Xap
Tap mot doan nhac trén piano Xi 2 X 4 inches, giao tiép v&i may

San xuét 13p lai mot chiéc iPad tinh va lwu gitr 10,000 bai hat

Dan nhan vao san pham

TABLE 1.1
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Thach thtrc cua quan tri dw an

* Nguw®i quan tri dw an
—Quan ly cac hoat déng tam thoi, khong l1ap lai thuwdng
hanh ddng ddc lap dbi vai td chire chinh thire.
e Tap hop va phan bd ngudn luc cho du an.
e Lién lac truc ti€p vai khach hang.
e Chi huy, phoi hgp, tich hgp doi ngii nhan luc du an.
e Chiu trach nhiém cho két qua va thanh cong cua du’ an.
—Phai sai khién dung ngudi & dung thoi diém dé giai
quyét dung van dé va dwa ra quyét dinh dung.
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Current Drivers of Project Management

 Factors leading to the increased use
of project management:

—Compression of the product life cycle
—Knowledge explosion

—Triple bottom line (planet, people, profit)
—Corporate downsizing

—Increased customer focus

—Small projects represent big problems
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Project Governance:

An Integrative Approach

g PROJECT
INTEGRATION
MANAGEMENT
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Project Governance:

An Integrative Approach

* Integration (or centralization) of project
management provides senior management with:

—An overview of all project management activities
—A big picture of how organizational resources are used
—A risk assessment of their portfolio of projects

—A rough metric of the firm’s improvement in managing
projects relative to others in the industry

—Linkages of senior management with actual project
execution management
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Alignment of Projects with

Organizational Strategy

* Problems resulting from the uncoordinated
project management systems include:

—Projects that do not support the organization’s overall
strategic plan and goals.

—Independent managerial decisions that create internal
Imbalances, conflicts and confusion resulting in
dissatisfied customers.

—Failure to prioritize projects results in the waste of
resources on non-value-added activities/projects.
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Major Functions of Portfolio Management:

The “Science” and “Art” of Project Management

« Oversee project selection.
« Monitor aggregate resource levels and skills.
* Encourage use of best practices.

« Balance projects in the portfolio in order to represent a
risk level appropriate to the organization.

* Improve communication among all stakeholders.

» Create a total organization perspective that goes beyond
silo thinking.

* Improve overall management of projects over time.
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Program
Project
Project life cycle

Project Management Professional (PMP)
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High-involvement work practices in organisation

Information

= Hybrid characteristics
= Operation

= Experiences

Knowledge
= Work related training
= Management skills

Long-term survival
organisations

HIWPs

A 4

Rewards
= Performance appraisal
= Financial rewards

= Social meaning

* Flexibility

Power
= Individual decision-making
= Collective decision-making
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