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M6 hinh t6 chtrc quén Iy dw an

« Cac thach thire cua viéc quan ly dw an
— Mbi quan hé gitra tinh chat duy nhat va thdi gian ngan
cua dy an doi véi cac hoat déng lién tuc dai han cua to
chuc
— Ban chat mang tinh da linh vwc, da chirc nang cua dw
an tao ra tinh trang tién thoai lwéng nan cua quyén luc
va trach nhiém
* Lwa chon mo6 hinh quan ly dw an phu hop
— M® hinh tét nhat can can bang Z/%?
s L =~
nhu cau cua dw an va

nhu cau cla to chirc
/
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M6 hinh t6 chtrc quén Iy dw an (tiép)

* MO hinh chirc nang

— CA&c phan cua dy &n dwoc phan bd cho céac bd phan
chirc nang twong ng.

— Sw phdi hop dwoce duy tri qua cac kénh quan ly thdng
thwong.

— Puwoc sir dung khi mét khu vwe chire nang co loi ich
vwet tréi khi dy an thanh cong hoac co vai tro vweott troi
trong viéc hoan thanh du an.
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MO hinh chirc nang

« Pu diém *Han ché
1. Khéng thay déi cau 1. Thiéu tap trung
trac to6 chirc

2. Kém hoa nhap
3. Cham

4. Thiéu tinh sé hiru

2. Linh dong
3. Chuyén mon sau

4. Dé dang chuyén
giao khi dw an ket
thac
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M6 hinh t6 chtrc quén Iy dw an (tiép)

* M6 hinh déi chuyén trach (moé hinh quan ly theo

dw an)
— DP&i chuyén trach hoat dong nhw la moét bd phan riéng
biét dwdi dw 1anh dao cua mét quan ly toan thoi gian.

— Khi td chirc theo mé hinh nay thi cac bdé phan chirc
nang chiu trach nhiém cung cap cac hoé trg cho doi
dw an.
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Doi du an

 u diém  Han ché
1. Porn gian 1. Chi phi cao
2. Nhanh 2. Xung dot ndi b
3. Chat ché 3. Han ché chuyén mén
4. BDong bd cac chire ve cong ngh¢

nang 4. Khé sap xep hau dw
an
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M6 hinh t6 chtrc quén Iy dw an (tiép)

* MO hinh ma tran
— M@t cau tric lai (ma tran) dwoc bd tri trong cau tric
chirc nang thong thwong.
e Hai chudi I&nh (chlrc ndng va du an)
e Nguoi tham gia du’ an bao cao vai ca quan ly chi’c nang va
quan ly du an.
— CAu tric ma tran tadng cwdng hiéu qué st dung
nguon lwc.
« Cho phép tham gia nhiéu du &n trong khi van ddm nhén
nhiém vu theo chl’c nang.
 Dat dugc su dong bd I6n han gitra chuyén mon va yéu cau
cua du an.
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Cac mo hinh ma tran

M0 hinh yéu
— Quyen clia quan ly chirc nang chiém wu thé va quan
ly dw an co6 quyén lwc gian tiép.
M6 hinh can bang
— Quan ly dv &n thiét 1ap ke hoach tong thé, quan ly
chirc nang quyét dinh cach thire thwe hién cong viéc.
MO hinh manh

— Quan ly dw &n cho quyén kiém soét rong hon va bo
phan chirc nang déng vai tro nhw nha thau phu cua
dw an.

3-8


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

MO hinh ma tran

 Uu diém

1.
2.

Hiéu qua

Tap trung cao vao
dw an

. Dé chuyén giao hau

dw an

Linh dong

« Han che
1. Xung dot chirc nang
2. Dau da ndi bd
3. Cang thang tinh than
4. Cham
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What Is the Right Project

Management Structure?

* Organization (Form) Considerations
— How important is the project to the firm’s success?
— What percentage of core work involves projects?

— What level of resources (human and physical)
are available?
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What Is the Right Project

Management Structure? (cont'd)

* Project Considerations
— Size of project
— Strategic importance
— Novelty and need for innovation

— Need for integration (number of departments
iInvolved)

— Environmental complexity (number of external
Interfaces)

— Budget and time constraints
— Stability of resource requirements
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Organizational Culture

* Organizational Culture Defined

— A system of shared norms, beliefs, values, and
assumptions which bind people together, thereby
creating shared meanings.

— The “personality” of the organization that sets it
apart from other organizations.
 Provides a sense of identify to its members.

 Helps legitimize the management system of the organization.

e Clarifies and reinforces standards of behavior.
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ldentifying Cultural Characteristics

 Study the physical characteristics
of an organization.

* Read about the organization.

« Observe how people interact
within the organization.

* Interpret stories and folklore
surrounding the organization.
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Balanced matrix
Dedicated project team
Matrix

Organizational culture
Projectized organization
Project Office (PO)
Strong matrix

Weak matrix
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