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Bwdce 1: Xac dinh pham vi cua dw an

 Pham vi duv an
— L& khéi niém vé két qua cudi cuing hodc s& ménh cua
dw an — mét san pham hay dich vu cho khach hang —
v@i cac thuat ngr cu thé, htru hinh va do luvdong
dworc.

* Muc tiéu cla ban tuyén bd vé pham vi duw an

— Pé xac dinh rd rang cac két qua cho nguoi st dung
cudi cung.

— Pé tap trung vao viéc hoan thanh thanh coéng cac
muc tiéu cua dv an.

— Puwoc st dung béi ch dau tw va nhirng ngudi lién
guan nhuw la cong cu lap ké hoach va dé do lwvdng
thanh cong. | s
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Ban tuyén bo pham vi ctia dw an

Muc tiéu cda dy &n: Xac dinh muc tiéu tbng thé.
Vi du: tao ra mét phan mém dich thuat trong thoi
gian 3 nam va@i chi phi khong qua 1.5 trieu USD.

. Céc san pham: theo tirng giai doan

. Céc mdc quan trong: Cac moc chinh can dat
dwoc trong twwng giai doan

. Céc yéu cau ky thuat: Vi du: phan mém can dich
dwoc ca ngdbn nglr ndi va chiy viéet

. Céc gidi han: han ché va ngoai pham vi dy an
Phé duyét cua khach hang
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Pham vi dw an: Cac thuat nglr va khai niem

Ban tuyén bd vé pham vi (Scope Statements)

— Con dwoc goi 1a ban tuyén bd vé cong viéc
(statements of work - SOW)

Ban giao viéc dw an

— CO thé bao gém phién ban mé réng cua tuyén bo vé
pham vi dw an

— La mot tai liéu trao quyén cho nguwdi quan Iy dy &n
khéi dong va dieu hanh dw an.

Sv trwot pham vi (Scope Creep)

— Khuynh hwdng mo réng pham vi cua dy an theo tho
gian do sw thay ddi cua cac yéu cau, dac tinh ky
thuat va wu tién.
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Buwdc 2: Thiét 1ap cac wu tién cta dw an

» Ly do cUa cac sw danh ddi trong dw an
— Su thay ddi trong cac tiéu chi quan trong lién quan
t&i cac théng s vé chi phi, thdi gian va thanh qua
e Ngan sach — Chi phi
o K€ hoach — Thdai gian
e Thanh qua - Pham vi

Quality
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Buwdc 2: Thiét 1ap cac wu tién cta dw an

 Quan ly cac wu tién cla sw danh déi trong dw an
— Han ché: tham s6 dwoc cd dinh.
— Cai thién: Uu tién cai thién moét tiéu chi hon cac tiéu
chi khac.
— Chap nhan: giam (hodc khéng dap (rng duorc) yéu
cau cua mot tiéu chi.

Time Perormance Cost
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Buwdc 3:Tao lap cau trac phan tach

cong viec (WBS)

» CAu tric phan tach cong viéc (WBS)

— La mot phéac théo theo thir béac (ban do) xac dinh cac
san pham va thanh phan cbéng viéc lién quan dén dy
an.

— Khai quat mdi quan hé cua san phdm cudi cling, cac
san pham thanh phan va cac gdi cong viéc.

— Phi hop nhat dé thiet ké va xay dung cac dy an co
dau ra htru hinh hon la cac dw an dinh hwé'ng theo
qua trinh.
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Cau trdc phan tach cong viéc

Lesel Hierarchical breakdown Description
- # Project Complete project
Y
2 Deliverable Wajor deliverables
Y
3 Subdsliverabla Supporting deliversbles
44 Lowast subdedverale Lowesi managemeant
responsibilty lewel
Y
5 Cost sccount” Grouping of work
packages for
MaNRorng progress
' and responsibility
¥ Work package Identifiable work
activities
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Cau tric phan tach cong viéc (vi du)
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Lam thé nao dé WBS gitp nha quén Iy dw an

* WBS

— Tao diéu kién cho t6 chirc danh gia chi phi, thoi gian,
va thanh qua vé mat ky thuat cua dv an.

— Cung cap thong tin pht hop dé quan ly tirng bo phan
trong to churc.

— Gilp phat trién cau trac phan tach té chie
(Organization breakdown structure - OBS) nham
phan cong trach t&i cac bé phan va ca nhan

— Gilp quan Iy ké hoach, thoi gian biéu va ngan sach.

— X&c dinh céc kénh trao dbi va tro gitp sw phdi hop
gilta cac thanh phan cua dw an.
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Cac gol cong viéc

» GOi cdng viéc l1a mrc thap nhat cia WBS.
— C6 tinh chat dinh hwéng dau ra, trong do:
1. Dinh nghia cong viéc (cai gi).
2. Xac dinh thaoi gian hoan thanh mot goi cong viéc (bao lau).

3. Xac dinh ngén sach cho ting giai doan dé hoan thanh goi
cong viéec (chi phi).

4. Xac dinh ngudn Iuc can dé hoan thanh gdi cdng viéc (bao
nhiéu).

5. Xac dinh ngudi chiu trach nhiém cho tung khoi lugng cong
viéc (ai).

6. Xac dinh cac diém kiém tra (cac mbc quan trong) dé do
luGng thanh cong.

4-12


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Budc 4: Tich hop WBS vao té chirc

» Cau tric phan tach té chirc (OBS)
— M6 ta lam thé nao mét td chirc dwoc cau tric dé
hoan thanh cac trach nhiém cong viéc cho moét dw
an.

o Cung cdp khudn khd dé tdng hgp thanh tuu
cua tung bd phan thuc hién cong viéc.

o Xac dinh trach nhiém cua tung bd phan trong
td chic doi vai cac goi cong Viéc.
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Budc 5: Ma hoa WBS cho hé thong

thong tin

« Hé thong ma hoa WBS
— Dinh nghia:
e Cac muc do va thanh phan cua
WBS
o Cac thanh phan cla to chirc

e Cac goi cong Viéc
e Thong tin vé ngan sach va chi phi “

— Cho phép cac bao cao duorc :chong %‘7
nhat trong moi bd phan cua t6 chirc
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M& héa WBS cho hé thong thong tin

e E-Slim Tablet
i x-13
1.0
[ 12 I
| I
2 Hardware CPU IMG%hemsl
[
[12.1 122 |123
3 Power Flash 1A
Supply ROM Controller
liz.14 l12.12 l12.3.1 12.3.2 |1z.33
L Touch
4 Battary Charger USB Slois Intemat
Lowesi Manageabla Screen
Subdeliverables | | | |
= = Cost Account = =
[114 112 [113 | 114 Mumber [12331 Jizaaz [12333 |i23as
~ Touch Back .
5 Frama Camaras Spoakers Antenna Keyboard Sansors Light Rescilution
{ Desion Cost 1141 Cost Cost Cost
- Account Account Account Account
| aC Test Cost Ciost Cost Cost Cost
— Account Account Account Account Account
Ornganization |
Producti Cost 123323 Cost
1 ucticn Account Account
- Cost Caost Cost Ciost Cost Cost
4 Outsourcing Account Account Account Account Account Account

4-15

CuuDuongThanCong.com https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Ma tran trach nhiém

 Ma tran trach nhiém
— Con dwoc goi 1a do thi trach nhiém tuyén tinh.

— Téng hop cac nhiém vu can hoan thanh va ai
chiu trach nhiém vé viéc gi trong dw an.

e Liét ké cac hoat dong cua du’ an va nguGi tham gia.

e Lam ro nhirng viéc lién quan quan trong can su’ phoi
hdp cua cac ca nhan va bd phan.

e Cung cap cac cong cu cho tat ca thanh vién du an
nhin dugc trach nhiém va dong thuan vdi su’ giao
Viéc.

o Lam rd mUc dd ting loai thAm quyén ma moi ngudi
co thé sur dung.
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Ma tran trach nhiém

Project Team
Task Richard Dan Dave Linda Elizabeth

Identify target customers R S S
Develop draft questionnaire R S S
Pilot-test questionnaire R S
Finalize questionnaire R S S S
Print questionnaire R
Prepare mailing labels R
Mail questionnaires R
Receive and monitor returned questionnaires R S
Input response data R
Analyze results R S S
Prepare draft of report S R S S
Prepare final report R S

R = Responsible

S = Supports/assists
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Ké hoach giao tiép trong dw an

» Thong tin n&o can dwoc thu thap va khi nao?
* Al sé nhan dwoc thong tin?

« Phwong phap nao dwoc sir dung dé thu thap
va lwu trir thong tin?

» Gidi han, néu co, vé viéc ai sé duwoc quyén
truy cap vao loai thong tin gi?

» Khi ndo thdng tin can dwoc truyén dat?
» Truyén dat théng tin nhw thé nao?
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Ké hoach giao tiép trong dw an
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Ké hoach giao tiép trong dw an

What Target - Method of
Information Audience When: Communication Provider
Milestone report Senior management and Bimonthly E-mail and Project office
project manager hardcopy
Project status .
reports & Staff and customer Weekly Eﬁ;"rg::lca”d Project manager
agendas 24
Team status Project manager and .
reports project office Weekly E-mail Team recorder
Issues report Staff and customer Weekly E-mail Team recorder
Escalation When Meeting and -
reports Staff and customer needed hardcopy Project manager
Outsourcing Staff and customer Bimonth Meetin Project manager
performance y g ol d
Project office, senior S .
chaﬁcgeptet?ests mgmt., customer, staf, Anytime Ehsrlnr:::lnand dED:ftlr%r;nt
nge req and project mgr. Py P
Oversight gate Senior management and As required E-mail meeting Dverm%t;t group
decisions project manager report project office
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Céc thong tin can thiét

» Cac bao cao tinh trang dw an
» CAc van dé lién quan

\

|

iy

» CAc quyét dinh quan trong /’

v
e
. Cac thay ddi duoc phé duyét /

» Cac bao cdo moc quan trong

dén san pham
» Thay dbi vé pham vi
» Cac cubc hop cua doi dw an
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Cost account

Milestone

Organization breakdown structure (OBS)
Priority matrix

Process breakdown structure (PBS)
Project charter

Responsibility matrix

Scope creep

Scope statement

WBS dictionary

Work breakdown structure (WBS)
Work package
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