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Ucc lwong dw an

« Uoc lvong

— Qua trinh dy tinh twong ddi chinh xac thoi gian va
chi phi dé hoan thanh cac san pham cua dw an.

— Mt nhiém vu can bang céc mong dgi clia cac doi
twong hiru quan va nhu cau kiém soat khi thwc hién
dw an.

« Cac loai uvoc lvong

— T trén xudng: twong tw, thdng thudn nhom, hodc
cac quan hé toan hoc

— TU dwoi 1én: woe lwong cac thanh phan cia WBS
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Tai sao lai can woc lwong

« Pé hd tro viéc ra quyét dinh tot

- Pé |1én ké hoach céng viéc

« Pé xéac dinh mat bao nhiéu chi phi va thdi gian
cho viéc duw an hoan thanh

« Pé x4c dinh liéu dv &n c6 dang duoc trién khai

« P& chuan bj dong tién can cho dy an

P& xéac dinh m&rc dd thanh céng trong tién trinh
trien khai

P& x4c dinh ngan sach trong tirng giai doan va
can cl co s¢ cua duw an
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Cé&c yéu to anh hwdng dén chat lvong cla

cac woc lvong

Tam xa cta woc

lwong
Other
(Nonproject) Théi gian dw an
Factors
Chat
lwong
Organization cua woc
Culture
lwong

Padding
Estimates

Project Structure
and Organization
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U'cc lwong cac goi cong Viec

S dung nhan
sw quen voi
cong viéc

Str dung nhiéu

Panh gia rdiro ngwoi dé wéc

lwong
Chuan bi
Khong dé dw IChO ”’gc Gia dinh trong
cho cac sw kién ”’9’39 an dieu kién binh
au

bat thwéng thwéng

Gia dinh cac
cong viéc la déc
lap

Str dung don vi
thoi gian thong
nhat
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U'&ce lvong tir trén xuong va dwdi 1én

« Uéc lwong tir trén xudng

— Dy’a ra boi nguwdi co kinh nghiém va/hoac thdng tin
dé xac dinh thdi gian va tong chi phi dw an.

— Buoc thwe hién béi quan Iy cap cao, nhirng nguoi c6
kién thrc vé quy trinh hoan thanh dw an.

« Uoc lvong tw dwoi [én

— Uéc lvong cho tirng goi céng viéc lam co so cho
woce lwong cho cac san pham cap cao hon.
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U'&ce lvong tir trén xuong va dwdi 1én

Dieu kién Uéc lwong tir | Uéc lwong
trén xudng twr dwéi €N

Ra quyét dinh chién lwoc X
Thoi gian va chi phi la quan trong X
Tinh bét dinh cao X
Dw an nho, ndi bo X
Hop déng gia cb dinh X
Khach hang muén chi tiét X

Pham vi khéng 6n dinh X
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U'Sce lwong dw an: Céch tiép can wa thich

« Uéc lwong tho tir trén xudng

- Phét trién WBS/OBS.

« Uoc lwong tww dwoi lén.

« Phat trién lich trinh cdng viéc va ngan séach.

- Piéu hoa su khéac biét gitra wée lwong tir trén
xubéng va dudi lén.
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Uée lwong tir trén xuong

 Phwong phap dong thuan
* Phwong phap ty 1€

Project Estimate
Times
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Uée lwong tir trén xuong

» Phrong phép dong thuan: hop gitra cac quan ly
cap cao de thao luan va di dén déng thuan vé
gia tri wéc lwong.
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Uée lwong tir trén xuong

 Phuong phéap ty 1&: dwa vao di liéu lich st dé
tinh toan ty 1€ chi phi/th&i gian cho tirng cong
VIEC

5-11


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Phuwong phap ty €

Total project cost

$500,000

Design Program Test Document Produce CD

20% 30% 40% 5% 5%

100,000 150,000 200,000 25,000 25,000
D-1 D-2 P-1 P-2 P-3 Doc-1 Doc-2 CD-1
10% 10% 20% 5% 5% 2% 3% 5%
50,000 || 50,000 |]100,000(| 25,000 || 25,000 10,000 || 15,000 25,000

T-1 T-2 T-3
10% 10% 20%
50,000 |f 50,000 {| 100,000
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U'coc lvong tie duwol len

« Udc lvong cho tirng gol
cOng Viéc
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Cac loai chi phi

» Chi phi truc tiép
— Chi phi phai chiu rd rang cho mét goi cong viéc cu
thé.
e Lao dong, nguyén vat liéu, thiét bi, ...
« Chi phi quan ly dw an trwe tiép
— Céc chi phi quén Iy phai chju gan lién v&i mét san
pham hoac gdi cong viéc cu the.
e Luong, thué van phong, van phong pham, ...
 Chi phi quan ly chung
— Chi phi gian tiép cta té chirc dwoc phan bd cho dy
an
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Piéu chinh wéc lvong

» Ly do can diéu chinh wéc lwong
— Chi phi twong tac bi an trong wéc luwong.
— Diéu kién binh thwérng khéng ap dung.
— Su sai khac, bat thwdng.
— Thay déi vé quy mo va ké hoach.

» Piéu chinh wéc lwong

— Thoi gian va chi phi cla cac hoat déng cu thé dwoc
diéu chinh khi rdi ro, ngudn Iwc, cac bdi canh cu thé
tr& nén hién hiru hon.
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Apportionment methods
Bottom-up estimates
Contingency funds
Delphi method

Direct costs

Function points
Learning curves

Overhead costs

Padding estimates
Phase estimating

Range estimating

Ratio methods

Template method

Time and cost databases
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