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Risk Management Process

* Rui ro
— Lacéc sy kién khong chac chén hoéc’ngéu nhién ma viéc 1ap
ké hoach khdng thé giai quyét hoac kiém soat.
e Quan ly rui ro
— Lano lyc chli dong dé nhan biét va kiém soat cac suw kién noi
b hoac cac de doa bén ngoai anh hwédng dén sw thanh cong
cua dw an.

o Diéu gi co thé khdng on (su kién rui ro).
o Lam thé nao dé giam thiéu tac ddng cua rui ro (hau qua).
o CO thé lam dudc gi trude khi rdi ro xay ra (tién lugng).

« Can lam gi khi rui ro xay ra (contingency plans).
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Lo ich cua quan tri rdi ro

« Mot cach tiép can chi déng hon la phan ng.
» Gidm cac bat ngd va cac hau qua tiéu cuc.

« Gillp nguwdi quan ly dw an gianh lgi thé trudce rui
ro.

- Kiém soét tot hon theo thoi gian.

* Nang cao co hdi dat dwoc cac muc tieu thwe hién
dw an dung thoi gian va trong pham vi nhgan sach.
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Quy trinh quan tri rui ro

Step 1 Risk |dentification —

e Analyze the project to identify
sources of risk

Known risks

L

Step 2 Risk Assessment

MNew risks Assess risks in terms of:
= Severity of impact

* Likelihood of occurring
« Controllability

\ Risk assessment

Step 3 Risk Response Development

New riskS 1+ Develop a strategy to reduce

] possible damage
* Develop contingency plans

Risk management
plan

Step 4 Risk Response Control

MNew risks * Implement risk strategy

* Monitor and adjust plan for
new risks

» Change management

— -4
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Quan tri rui ro

* Buwdc 1: Nhan dang rui ro

— Tao ra mdt danh séch cac rti ro cé thé xay ra théng qua thao

luan.

« Nhan dang cép vi mé trudc roi dén cac su kién cu thé

Technical Requirements
Are the requirements stable?
Design

Does the design depend on unrealistic or
optimistic assumptions?

Testing

Will testing equipment be available when
needed?

Development

Is the development process supported by
a compatible set of procedures, methods,
and tools?

Schedule

Is the schedule dependent upon the comple-
tion of other projects?

Budget

How reliable are the cost estimates?

CuuDuongThanCong.com

Quality

Are quality considerations built into the
design?

Management

Do people know who has authority for
what?

Work Environment

Do people work cooperatively across func-
tional boundaries?

Statfing
Is staff inexperienced or understaffed?
Customer

Does the customer understand what it will
take to complete the project?

Contractors

Are there any ambiguities in contractor task
definitions? 7.5
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Quan tri rdi ro

* Buwdc 2: Banh gia rui ro
Phan tich kich ban vé kha nang xay ra va tac dong cuda rai ro

Relative or Numerical Scale

Project 1 2 3 4 5
Objective Very Low Low Moderate High Very High
Cost Insignificant cost < 10% cost 10—-20% cost 20—-40% cost > 40% cost
increase increase increase increase increase
Time Insignificant time < 5% time 5-10% time 10-20% time > 20% time
increase increase increase increase increase
Scope Scope decrease Minor areas of Major areas of Scope reduction Project end item
barely noticeable scope affected scope affected unacceptable to is effectively
sponsor useless
Quality | Quality degradation |Only very demanding| Quality reduction Quality reduction Project end item

barely noticeable

applications are
affected

requires sponsor
approval

unacceptable
to sponsor

is effectively
useless

CuuDuongThanCong.com
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Quan tri rdi ro

* Buwdc 2: Banh gia rui ro
— Lap ma tran danh gia rairo

CuuDuongThanCong.com

Risk Event Likelihood Impact
Interface problems 4 4
System freezing 2 5
User backlash 4 3
Hardware 1 5

malfunctioning

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Quan tri rui ro

* Buwdc 2: Banh gia rui ro
— Lap ma tran danh gia rairo

5 Red zone (major risk)
User Interface
4 backlash | problems
=
3
£ 3 Yellow zone (moderate risk)
g
—
5 System
freezing
Hardware
1 malfunc- Green zone (minor risk)
tioning
1 2 3 4 5
Impact
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Quan tri rdi ro

* Buwdc 2: Banh gia rui ro
— Phan tich hinh thirc that bai va anh hwéng (FMEA)

Risk Event Likelihood Impact Detection Difficulty When
Interface problems 4 4 4 Conversion
System freezing 2 5 5 Start-up
User backlash 4 3 3 Postinstallation
Hardware 1 5 5 Installation
malfunctioning

Mcrc do rui ro = Tac déng x Kha nang xay ra x Mirc dé
kho6 phat hién

7-9
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Quan tri rui ro (tiép)

« Bwdc 3: Lén ké hoach phan tng véi rii ro
— Lam giam rui ro
e Giam kha nang mot su’ kién bat Igi sé xay ra.
e Giam tac dong cua su kién bat Igi.
— Tranh rairo

e Thay d6i k& hoach du an dé loai trir rdi ro hodc diéu kién dé
Xay ra rui ro.

— Chuyén rti ro

 Mua bado hiém dé chuyén rui ro sang bén khac.

e Requiring Build-Own-Operate-Transfer (BOOT) provisions.
— Chap nhan rui ro

« Pua ra quyét dinh tinh tdo dé ch&p nhan rdi ro.
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Ké hoach cho sw kién bat ngd

« K& hoach cho su kién bat ngd®

— M6t ké hoach thay thé dé s dung khi mét sw kién rui
ro da lwdng truede thuwe sw xay ra.

— M6t ké hoach hanh ddng dé lam gidm nhe hau qua
tiéu cwc cua rui ro.

e CAc rui ro néu khéng cé ké hoach cho sw kién
bat ngo

— Khdng c6 ké hoach c6 thé 1am cham céc phan &ng
quan ly.

- Céc,quyét dinh dwa ra khi bi ap lwc c6 thé nguy hiém
va ton kem.
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Ké hoach cho sw kién bat ngd

Risk Event Response Contingency Plan Trigger Who Is Responsible
Interface problems | Mitigate: Test prototype Work around Not solved Nils
until help comes | within 24 hours
System freezing Mitigate: Test prototype Reinstall OS Still frozen after Emmylou
one hour
User backlash Mitigate: Increase staff Call from top Eddie
Prototype demonstration support management
Equipment Mitigate: Select reliable vendor | Order Equipment Jim
malfunctions Transfer: Warranty replacement fails

CuuDuongThanCong.com
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Quan tri rai ro (tiép)

« Bwdc 4: Kiém soat phan tng véi rai ro

— Kiém soét rui ro
e Thuc hién chién Iugc kiém soat phan &ng vdi rdi ro
o Kiém soat cac su kién kich hoat
 Kha@i dong cac ké hoach cho su kién bat ngo
e Quan sat cac rui ro mdi

— Thiét 1ap hé thdng quan Iy sw thay doi
e Giam sat, theo doi va bao cao rui ro
o Khuyén khich mdi trudng to chic md
e Thuc hién Iap lai cac hoat dong danh gia, phat hién rui ro

e Giao nhiém vu va chi ro trach nhiém bang van ban doi vdi
viéc quan tri rui ro
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S

Quy trinh kiém soét sw thay doi

Xac dinh céac thay dbi.

Liét ké anh hwédng cua sy thay déi doi vai lich
trinh cong viéc va ngan sach.

Ra soat, danh gia dé chap nhan hodc khong chap
nhan suv thay doi mét cach chinh thire.

Dam phan, gidi quyét xung dét cla sy thay dai,
diéeu kién va chi phi.

Théng tin sw thay déi dén cac bén lién quan.
Giao trach nhiém dé thwc hién viéc thay doi.
Piéu chinh lich trinh cdng viéc va ngan séach.
Ra soat tat ca cac thay dbi sé dwoc thwe hién.
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Avoiding risk

Budget reserve

Change management system
Contingency plan
Management reserve
Mitigating risk

Opportunity

Retaining risk

CuuDuongThanCong.com

Risk

Risk breakdown structure (RBS)
Risk profile

Risk register

Risk severity matrix

Scenario analysis

Time buffer

Transferring risk
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