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Ly do rat ngan thoi gian dw an

« Thoi gian la tién: Banh ddi thoi gian — chi phi
— Giam thoi gian cua mét cong viéc gang thuwdng lam
gia tdng cac chi phi trwce tiép.
» Gidi phap thai gian — chi phi tap trung vao cac céng viéc ndm
trén dudng gang dé rut ngdn tong thdi gian cda du an.

— CAac ly do dé ap dat thdi han dw an:
o Ap luc thdi gian gidi thiéu ra thi trudng
o C4c tri hodn tiém an
 Cac khoan thudng trong hgp dong cho viéc hoan thi€én sGm
e Cac han chot bi ap dat va cam két hgp dong
e Chi phi quan ly
o Ap luc di chuyén ngudn luc sang du &n khac
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Céc lwa chon dé day nhanh viéc hoan thanh

dw an

» Nguon luc khong bi
han ché
— B6 sung nguon lwc
— QOutsourcing cong viéc
— Lam ngoai gi¢
— Lap ddéi dw an chuyén

biét

— Lam nhanh, sai thi stra

 Nguon Iwc bi han ché
— Lam tat

— Quan ly duwdng téi han

— Giam quy mo6 dy an
— DPanh ddi chat lwong
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Giai thich cac chi phi dw an

« Chi phi gian tiép
— Céc chi phi khong thé gén voi bat ky cong viéc
cu thé nao.
e Giam sat, hanh chinh, Igi nhuan
— CAc chi phi thay déi (tang) theo thi gian.
e Giam thai gian du’ an sé giam chi phi gian ti€p.
e Chi phi trwe tiép
— Céc chi phi c6 thé gén tryc tiép cho mét cong
Vviéc cu thé.
e Nhan luc, vat liéu, thiét bi
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1. Xac dinh chi phi cho tirng cong viéc

2. Tinh chi phi trung binh cho tung thoi ky

Gia sir cong viéc D c6 tong chi phi 1a 48000 thuc hién trong
04 tuan, vay chi phi hang tuan sé& 1a 12000.

Tho1 gian va chi phi cho cac cong viec dugc cho va tinh
trong bang sau:
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Chng v Tngimh%t €hh‘igi?nh§1; Thid gian | Chighi cho | Chi phitudn

dau sdtn nhat | dau rudn nhdt | thee ién | cong wigc (5) )
A I I 1 22000 11000
i I 1 ; 30000 10000
C ; ; 2 260010 13000
D ; 4 : 43000 12000
F 4 4 4 56001 14000
F 4 10 ] 30000 10000
t ; ; g 30000 16000
H 13 13 2 16000 3000



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Lwu y cach tinh ¢ tirng ¢t 2 va 3 trong bang trén:

Thoi gian bat dau sém nhdt (ciia céng viéc): chinh 1a thoi
gian hoan thanh sdm nhat cua su kién (1a gia tri E ta1 mo1 su
kién bat dau cua coOng viéc)

Thoi gian bat dau mudn nhat cia céng viée: duge tinh bang
hiéu s6 cua tho1 gian mudn nhat cua su kién két thac tru di
thoi gian thuc hién (khong phai lay min nhu trudce).

Néu moi cong viéc bat dau vao thoi diém som nhat (1ay tur
cot thir 2 ¢ bang trén), ta c6 thé theo do1 tong chi phi theo
tuan qua bang sau:

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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(Cong Tun le thit Tong
viee | 1|2 (3 (4|56 |7 |89 |10|IL{12{13] 14|15 chiphi
A |11l 1
B |10|10]10 30
C 1313 16
D 112121 48
E 1414|1414 56
F 10 10| 10 30
(; 16|16 16 |16 16 80
H § 18| Ib
Tong |21 (2123 {25(36 (36 (36|14 |16 16|16 |16 16| 8|8 | 308
El%llllg 2 |42 |05 [ 90 [ 120|102 | 198 | 212 | 228 | 244 | 260 | 2To | 202 | 300 | 308

Vi du: céng viéc C bat dau sém nhat sau 2 tudn, tirc la bdt dau tir tuan thir 3

CuuDuongThanCong.com
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Truong hop moi cong viée bat dau vao thoit diém mudn nhat

(‘ong Tuan le thi Tong
viee | 1|2 (3[4 (5|67 |8 |9 [10[1 (1213 14(15| chipla
A 111 1
B 10 |10 | 10 30
( 13|13 16
D 11 n 48
E 141414 | 14 56
F 10|10 10 30
G 16 |16 | 16 |16 | 16 §0
H § 8] 16
Tong | 11|21 (23|23 (26|26 (26|26 |16 |16 (2626|268 |8 | 308
El%llllg 11 [ 32 |5 |78 | 104 | 130 | 150 | 182 | 198 | 214 | 240 | 260 | 202 | 300 | 308
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Nhan xét:

Vi cac bang trén, ta cd thé:

+ Panh gia tinh hinh st dung chi phi theo tho1 gian

+ Chon phuong an phan bo chi phi

Cu thé:

Néu gia st thoi diém hién tai 13 tuan tht 6 cua 15 tuan thuc
hién du an. Cac cong viéc A, B, C da hoan thanh véi phi phi
thuc hién 1a: 20, 36 va 26 (ngan USD). Cong viéc D da thuc
hién dugc 10% va1 chi phi trong tng 1a 6. Cong viéc E da
thuc hién dugce 20% véi chi phi 1a 20. cong viéc F da thuc
hién dugc 20% va1 chi phi 1a 4. Panh gia tinh hinh st dung
chi phi.
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TREL
e !

Cong vike T‘fﬂ%j‘f & tf;fm v“{:f:fﬁi terdc v | Saibitt

thinh HE
i o7 100 % o7 20 7
2 30 100 % 30 36 5
S 0 100 % 0 76 i
D 13 0% 13 5 12
£ 56 20 % 112 20 3 8
T 30 1% 5 1 7
G 20 1% 0 0 0
T 16 0% 0 0 0
12

O’ tuin thir 6, kinh phi thue té sit dung da vuwot chi phi dy tinh 13 12 (ngan) USD.
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Budre 1: Lap so do, tim dudng gang va cong viéc ging

Buwée 2: Tinh chi phi rit ngan timg cong viéc theo tirng don vi thoi gian rat nga‘m

Vi du: cong viéc B dy tinh hoan thanh trong 03 tuan véi chi phi la 30, nhung néu
mudn hoan thanh trong 01 tuan thi chi phi 12 34. Vay CCPW = (34- 30)/(3 1)=2

Bude 3: Chon mot cOng vigc trén duong gang c6 CCPW nho nhat va rdt ngan téi da
(hodc dén muc tiéu da dinh) cong viéc nay.

Bude 4: Kiém tra lai xem duon gang sau khi rut ngan c6 con la duong gang khong.
Néu con va da dat muc tiéu rut ngan thi ngung va tinh chi phi tang thém, ncu con
nhung chua daf muc tiéu thi quay lai bugc 3; néu khong, xac dmh du:0’ng gang moi
va thuc hién tiép budce 3. Tiép tuc cho dén Khi dat duoc muc tiéu rat ngan.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Thot gian d8 hodn thinh Chi phi
Céngvide | Binhthwong |Ritngin |Binh | Ehindt | CCPW | C thudc
GOt thrdng | ngin d. gang?
A i ] 22 03 ] C
E 3 I Al) 4 2 E
C ) I 26 2 ' C
D 4 [ 43 49 E
E 4 2 o6 st | C
E 3 2 A 305 0.5 E
(7 ) 2 il i 2 C
H i ] 16 19 [ C

Yeéu cau dy an hoan tat trong 14 tuan (rut ngan 01 tuan)
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Buwoc 1, 2:

Pa thuc hién trén bang.

Buwoc 3:

Céac cong vige trén duong gang la A, C, E, G, H trong d6 c6 ba cong viéc A, C, E ¢6

CCPW thap nhat (deu bang 1). Vi can giam 01 tuén (rut ngan tir 15 tuan con 14
tuan), ta rat cong viéc A (' hoic C, E) b6t 01 tuan.

Buwoc 4:

Puong ging khong thay doi thoi gian thuc hién 13 14 tuan véi tong chi phi ting thém
1000 USD.
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