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- Phan tich nguén lwc ctia doanh nghiép
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» Phan tich ndi bé doanh nghiép theo:
= Chtrc nang quan tri

= Linh viwrc quan tri
» Phan tich kha nang canh tranh cia DN
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—> Thé manh, diém yéu
—> Loi thé canh tranh

Phan tich chudi gia tri ctia doanh nghiép

Phan tich Nguén Iwc va nang lwc

— Nang lwc c6t 16i, nang lwc khac biét

Nhan su’
Vén - Loai hoat dong? PO o
e N ST Yéu t6 nao quyét dinh
I*élpl g.uﬁan he ) Q#y mo"f) kha ndng dép (ing nhu
facem - Pham vi? cau va hiéu qua
Cd sG vat chat

- Chédt lugng? hoat dong?

Thong tin

I L

Nang luc Nang lu'c c6t 16i

Nguén luc

= Ning lwc cét 16i (Core Competencies) 1a ndng lwc ma DN c6 thé thuc hién tét hon
nhirng nang lyc khac trong ndi b6 DN
= Ning lwc khac biét (Distinctive Competencies) 1a ndng luwc ma DN c6 thé thuc

hién tét hon déi tha canh tranh, né cho phép DN tao ra lgi thé canh tranh.
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L¢i thé canh tranh va chubi gia tri

Cd sé ha tang doanh nghiép
(Vi du: Tai chinh, K& hoach, Quan hé nha dau tu)
IQuén tri nguon nhan ly'

(Vidu: !Tuy€n dung, Dag tao, Hé thdng déi ngd)
i Phétitrién cong r\'ghé
(VD: thiét k& §P, kiém tra, thiéf k& quy trinh, tij nguyén liéu, NC thi trudng)
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1 | Thumua | 1

(Vi du: PHu tling, may mdk, Dich vu quand cdo, cac dich vli khac)
H?u c‘gan Van hanh H@lf c‘_ﬁn Ma’rketing Dich vy
dau vao (Logistics) | « ban hang | hGu mai
(Vidy: Luu (Vidy: lap daura (Vidu: Lyc | (Vidu: lap
& NVL dau | rap,sanxult, | (vidy thyc | Iwvongban | dathé tro

vao, thu thap | vanhanh & hién don hang, khuyén | khach hang,

dr ligu, dich tieng chi hang, luu kho | M&i, quang | gidi quyét

wy, tiép can nhanh...) hang hoa, | C4o,viétgidi | khiéu nai,
khach chuan bi cac thiéu, sra
hang...) béo cao...) website...) | chiva...)
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Phan tich ndi boé DN theo chirc nang quan tri

Phan tich ndi boé DN theo linh vwc quan tri

¢ Chtrc nang quan tri la nhirng hoat déng riéng biét
clia quan tri, thé hién nhitng phwong thirc tac dong
clia quan tri gia dén cac Iinh vc quan tri trong
doanh nghiép

% Danh gia theo tirng chirc nang quan tri
= Hoach dinh
= T chic
= Diéu hanh

»  Kiém soat

% Linh vwc quan tri trong doanh nghiép dwoc hiéu nhw cac hoat dong
quan tri khi dwoc sap xép trong mét bd phan nao do.
O cac bd phan nay cé ngudi chi huy va lién quan dén viéc ra cac
quyét dinh quan tri.
» Linh vwc Marketing
= Hé théng marketing:
+ Thuthap cac théng tin v& thi truong,
+ 4P - chinh sach san phdm (Product),gia ca (Price), phan phdi ( Place),
hé tro tiéu thu (Promotion)
* 4C - giai phap cho khach hang (Customer Solutions); chi phi cia khach
hang (Customer Cost), thuan tién (Convenience), giao tiép (Communication)
= Hiéu qua marketing

= Quan tri méi quan hé khach hang — CRM (Customer relationship management)

Phan tich ndi bé DN theo linh vwc quan tri

Phan tich ndi bé DN theo linh vwc quan tri

«» Tai chinh — Ké toan

e
= Pon can no m
= Kha nang huy dong von

= Kha nang thanh toian

= Hiéu qua st dung von .

= Mic do tang trudng S
= Céc vén dé vé thué

= Heé thong s6 sdch k& todn

+ Nhan su
= Nang luc cdn bo (QTV, CN)
= Kha nang thu hit va luu gilt nhan su '
= Chinh sdch nhan sy i
= Thu lao nhan sy

% San xuat

- M4y méc thiét bi

- Kha nang san xuét (cong sudt)

- Chat lugng san xuat

- Chi phi san xuat

- Thoi han san xudt

- Sap x€p, bo tri cdc bo phan san xuat
< Nghién ctru va phat trién:

- Mitc do quan tam ctia DN

- Chi phi hang nam

- Nhan su

- Phuong tién st dung

- Biing phdt minh, sdng ché&
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Tong hop két qua phan tich ndi bd DN = Ma tran IFE

Mtrc do
quan trong Phan loai
déi véi nganh

Piém quan

Cac yéu t6 ngi bo DN
trong

() ) @) 4)

1=Diédm yéu
I&n nhét
2 = Piém yéu

Cho diém tir O nhd nhét

dén 1, diém cang "
cao thi nhan té 3=Diémmanh | (4)=(2) x (3)
twong ng cang | "o nhat
quan trong 4= Piém manh
I&n nhét

Liét k& cac nhan t6 thudc
mdi trrong ndi bd DN

Téng =1 Téng =Y

— Nhéan dinh vé cédc diém manh va diém yéu
— Bdnh gia kha ndng khai thac diém manh va khic phuc diém yéu

KHA NANG CANH TRANH QUOC GIA

i%

- Théché » Hiéu qua thi trudng
» CO sé hatang » Murc do sén sang ky thuat
» Kinh t& vimé » Mirc do hai long cia DN

. Giao duc & y t& phé théng |« Mirc dé sang tao
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Phan tich kha nang canh tranh cia DN
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KHA NANG CANH TRANH NGANH

i%

» Miic do bao ho hiru hiéu — ERP (Effective rates of
Protection) — Su thay ddi tinh theo % cua gid tri gia
tang trong khung khé chinh sdch phdp luat hién hanh
so v6i chinh sach thuong mai tu do

» Loi thé so sanh biéu hién — RCA (Revealed
Comparative Advantage)
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KHA NANG CANH TRANH SAN PHAM

KHA NANG CANH TRANH CUA DOANH NGHIEP

e e e—

Chat lugng

Gia ca b | &5
Mau ma

Dich vu ban hang va sau ban hang

e e e—

La nhitng nang luc va tiém nang ma
doanh nghiép c6 thé duy tri vi tri
trén thuong truong mot cach lau dai
va ¢6 hiéu qua

CAC NHAN TO ANH HUGNG DEN KHA NANG
CANH TRANH CUA DOANH NGHIEP

I. cAc NHAN TG BEN NGOAI DOANH NGHIEP:

% Cac didu kién cba thjtruang
+ Tién bd khoa hoc va cdng ngh@
+ Chinh sach kinh t& vi mé cba nha nuac
% Th& lyc cba cdc d8i thi canh tranh chi yéu
% Bc tho va cdu troc cbanganh....
I1. CAC NHAN T8 TRONG NI B) DOANH NGHIEP:
1. N&@ nép hogt ddng trong ni b doanh nghigp
2. SGcsinh |18i cia von ddu ty
3. Ndng sudtlao ddng
4, Lgi th@ chi phi va khd ndng ha chi phi sén xuét
5. Kha néng dém bdo va ndng cao chét lugng sén phdm va djch vy
6. Sy ndng dong va nhgy bén cia ban giam déc doanh nghiép
7. Kinh nghi@mva k§ ndng cba cac quan trj vién
8. Vi th& canh tranh cda doanh nghiép
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