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doanh nghiép

% Ma tran IE > Xu huwéng vé Vi thé cia DN / SBU
% Ma tran MC KINSEY = Chién lwgc cip doanh nghiép

% Ma tran Space - Vi tri chién lwgc clia doanh nghiép

% Ma tran SWOT - Céac phuwong an chién lwoc cla

% Ma tran BCG > Danh muc dau tw (SBU/ SP/ Dich vu)
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— BAI TAP
MA TRAN BCG (BOSTON CONSULTING GROUP) o o o o
Doanh nghiép Viét Ha c6 kha nang san xudt 10 000 san pham A / nam. Hién tai san pham A
Thi phfin twong d6i SP/ DV/ Pon vi kinh doanh dugc ban véi gid 9 000 d/ 1 san phdm. Kha nang tiéu thu sidn phdm nay trén thi trudng la
< 20000 SF/nam. Chi phi dé san xuat mot don vi san phim bién dong theo khéi lugng san
Cao Khi nang thu LN Thap phdm: néu sin xudt 10.000 SF thi chi phi 1a 7 000 d/SF, cdn néu sén xudt 20 000 SF thi chi
4 Cao phi s& 12 6000d/SF.
%‘3 ‘) Doanh nghi¢p Viét Ha dua ra 3 phuong 4n sau:
bb 1. BG tri san xuét hét kha nang hién c6 cua doanh nghiép.
& Kha o A B ’
o0 nang 2. Pdu tr mo rong san xudt d€ nang khd ning sin xuét cua doanh nghiép lén 20000
= ] .
s phat SFA/nam. Phuong 4n nay 1am chi phi ¢6 dinh hang nam tang thém 42 triéu dong.
- trién g L ipa s . o A ok 42 o2 s o2 2 A N
= TT 3. Khai thic hét kha nang san xuat hién c6 d€ san xuat san pham A, dong thoi tim cich
‘;O) ° % khai théc t6i da nhu cdu cua thi trudng bang cach dat cho co s& khéc san xuét 10000 SF
- véi chi phi la 8 600 d/SFA.
Thap P
Theo anh, chi Cong ty Viét Ha nén chon phuong dn nao va visao ?
Biét rdng thi phdn twong doi san phdm A trén thi truong la 1,2 va téc do tang trudng la 15%
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GIAI BAI TAP
PA,: DT =10.000 x 9.000d = 90.000.000d
CF =10.000 x 7.000d = 70.000.000d
LN =20.000.000d

PA,: DT =20.000 x 9.000d = 180.000.000d
CF =20.000 x 6.000d + 42.000.000d
= 162.000.000d
LN = 18.000.000d

PA;: DT =20.000 x 9.000d = 180.000.000d
CF =10.000 x 7.000d + 10.000 x 8.600d
=156.000.000d
LN = 24.000.000d

MA TRAN B.C.G. [BOSTON CONSULTING GROUP)

Toc do tang trudng

Thi phan tuong doi
Cao Trung binh Thap
10 2 1 0
Cao 20%
A
Tbinh 10% NGOISAO
Thap 0%

Bai tap: Doanh nghiép X la mot doanh nghiép may cé 4 don vi
kinh doanh chién lugc (SBU). Tinh hinh san xuat kinh doanh
clia cac don vi dugc phan anh qua bang s6 liéu sau:

SBU San So lugng | Gia ban | Gia thanh | Thi phan | Tocdo
lugng | tiéuthu | s.pham | 1s.phdm | tuong doi téng
(cai) (cai) (USD) (USD) truong
(%)
A | 3.500 | 3.200 150 119 1,6 8
B | 4.000 | 3.000 210 172 1,2 10,5
C | 2.800 | 2.250 409 335 0,9 15
D | 6.000 | 4.500 140 121 1,3 16

Hay sir dung ma tran BCG dé phan tich danh muc diu
tu (SBU) ctia doanh nghiép X va dua ra nhung dinh huéng
chién luge phat trién va vu tién phan bd nguén Iuc cho timg
don vi kinh doanh chién luoc cta cong ty dé.
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