Chwong VII

CHIEN LUOC
CAP BON VI KINH DOANH

i . ThS. DOAN XUAN HAU

CHIEN LUQ'C KINH DOANH THEO V| THE CANH TRANH

<+ Vi thé canh tranh?

LN cla cac kha nang riéng biét cia DN
+ Cac vi thé:

= Tha linh

= Thach thtre

= Disau

= Tim kiém chd dirng

% Muc dich: tim ra chién lwgc ma méi doanh nghiép nén &p dung
A& oo, vi thé canh tranh
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NOI DUNG

% Chién lvoc theo vi thé canh tranh
% Chién lwoc theo dic thu nganh kinh doanh
% Chién lwoc kinh doanh theo giai doan phat trién

cla nganh kinh doanh

Doanh nghiép thu linh

+ Vi thé tha linh?
* Thj phan I&n nhét
" COKhANANG ..cooeeeiiiee e céac lyc lwong canh tranh

% Chu dong dau tw giir vj thé tha linh
(R ); tang rao can gia nhap &
giam rao can rat lui

= DAu tw duy triva phat trién ...
" DAUW oo
" DAUW CNO e

" MU @i e ctia di thu

https://fb.com/tailieudientucntt
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Doanh nghiép & vi thé thach thirc

% Vi thé thach thirc?
= Thiphan ... la 1&n nhat
L phat trién nhanh

< Pau tw mé rong thj trwong
= Lya chon:
+ Canh tranh tryc tiép véi doanh nghiép tha Iinh

(oo eeeeees e weveeeeeee e e )

+ Thau tém thi phan cuta cac doanh nghiép khac

= Téap trung déau tw

Doanh nghiép di sau

% Vi thé di sau?
= Thi phan nhé

= Khong tryc tiép .o cac doanh nghiép I&n
S DAUW ma khéng dan

dén sw phan teng manh tir cdc déi tha Ién
— Chién IWQC .o
— Chién IWQC oo

Doanh nghiép tim kiém ché dirng

+ Vi thé tim kiém ché ding

= Md&i xuét hién va tap trung tim kiém thi phan

% Xac dinh phan doan thj trwéng pht hop = du tw xay dwng
hinh &nh ctia doanh nghiép trén phan doan thj trwong dé
— Chién PG .o,
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CHIEN LUQ'C KINH DOANH THEO DAC THU NGANH KD

% Muc dich: D& xuét chién lwgc ma doanh nghiép nén ap
dung véi dac diém cda tirng nganh cu thé:

v Sbé céach tao lgi thé canh tranh (nhiéu; it)

v Quy mb clia lgi thé canh tranh (I&n; nhd)
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Chién lwoc kinh doanh theo dic thu nganh KD

MATRAN B.C.G MGICUA M. PORTER

Quy mo cua loi thé canh tranh

Lén Nho

Nhiéu CHUYEN BIET PHAN TAN

it KHOI LUQNG LON BE TAC

S0 cach tao loi thé canh tranh

Giai doan phoi thai

< Dac diém:

@ DAUAW CNO oo e oo
= Xay dwng nang luc cét 16i
= Tiép can khach hang
= M& rong kénh phan phéi
= Hoan thién san phdm

= Ding ky s& hiru d& cAp quyén kinh doanh/ quyén ban
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CHIEN LU'Q'C KD THEO CAC GIAI DPOAN PHAT TRIEN NGANH

Nhu
cau

Phét trién
Suy thodi

Phdi thai

Thai
gian

Giai doan tang trwéng

< Pac diém:
= S lwgng déi tha canh tranh, qui m6 thj trwdng, tbe do tang trwéng
tang lén
= DN phai t&ng nang suét, qui md dé tan dung loi thé
% Dau tw duy tri vi thé canh tranh twong déi
= tang trwéng // tang trwéng cua thj trwong
v Chién lwoc

v Chién lwoc
kinh nghiém mai

v Chién lwoc ....................... ching loai SP (phan chia thj trwong); duy tri cong
suét dw thira; gidam gia > nganh cé vé khong héap dan, murc d6 rdi ro cao

v Kiém soat .................. trong nganh (sb lwgng BDTCT, nang lwc cta nganh)

v Chuyén sang canh tranh ............................. dé tw bdo vé nganh

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Giai doan bao hoa

% Thij trwong tang trwdng thap, tham chi khéng tiang
* Dat déngidihan v& ........cocoooovoiie

+« Rao can gia nhap téng lén
= Chi phi thap
= Trung thanh nhan hiéu
= De doa nhap cudc gidm

% Dau tw dé gitv thi phan
= Giam thiéu chi phi
= Tao sy trung thanh nhan hiéu
e, > cam trich dwoc kénh phan phéi
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B3
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Giai doan suy thoai
Pic diém:
= Téc do ting trwdng cé xu hwéng giam dan
= Cuwong dd canh tranh cao (khéc liét cia canh tranh)
= Du thira nang luc téng 1&én > cudc chién gidm gia
= Tiép tuc ddu tw hay roi nganh?

Tinh khéc liét ctia canh tranh trong suy thoai can xem xét dwa vao: Pac

thu san phdm; Mirc CPCD; Téc do suy thoai; Rao can rut lui
Téc dd suy thoai khong phai 1a manh
= DNmanh = ......ccoocvvvvvreriririirinnnn,

= DN khéng phéi lamanh = ........ccccoovvevirerennnn. (chién lwgc cb tha

- ché co hdi)

Téc do suy thoai nhanh > chién IVQC ..........ccoovvvvennn.. (gia hot vang)

St dung chinh sach gia linh hoat
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