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Ban c6 biét rang:

- Hau hét cac nha hang an nhanh ¢ My (1/4 triéu nha
hang) thuong khuyén mai moét s6 mén salad trong thuc
don cua ho?

- Viéc quang céo, khuyé&n mai nhiing mén salad cho méi
m&n &n nhanh cé tao ra mdi chudi su khac biét san
pham d6i véi nhiing nha hang khac?
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B Dic diém

La cau ftric th| truong trong do co rat
nhiéu hang san xudt nhiing san pham
tucng tu nhu nhau.

San pham khéc biét gilra cac hang
Sy gia nhap nganh tuong déi dé dang.

Canh tranh bang quang cdo, phan biét
san pham
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B Duong cau:

— Do6c xudng nhung co dan
nhiéu hon so véi doc
quyeén.

— D0 co dan phu thudc vao
sO luong cac doi thu va
kha nang thay thé€ gan
giii “closeness”

B Cac quyét dinh cua hang:

— SR:P*, Q", loi nhuan va
miuc do khac biét san
pham
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rarl

ATC

OC quyen

Marginal approach:

Q* : MR=MC

P™: depends on Q* va D
[ Imax= Q" (P*- ATC")
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Hinh 5-1 (c)

-Gi4 (P,) = ATC
-Lgi nhuan=0
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- Hang khong san xudt - Hang khong san xuat tai
tai ATC min ATC min; Du thira cong suat (Q,>Q")
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—

B Gidong: Canh tranh hoan hao va canh
tranh doéc quyén déu cb Igi nhuén kinh
t€ bang 0 trong dai han.

B Khac nhau nhu thé nao?
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(a)

Canh tranh hoan hao
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Hinh 5-2 (a) va (b)
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B Khac nhau:

[JCanh tranh hoan hdo dat ci hiéu qua phan bd
nguén luc (P=MC) va hiéu qua san xuat (P= ATC
min). Diéu nay khong cb6 trong canh tranh doc
quyén.

[1Hang canh tranh déc quyén san xuat vGi cong suét
thtra (tai mdc san luong nho hon mdc san lugng toi
uu clia canh tranh hoan hao)
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Bat ké ngay nao, Dich vu buu kién théng nhat
(UPS) van chuyén 10 triéu buu pham. UPS va
ddi thu chinh cua né (hChg FedEx) kiém dudc

hon 3/4 trong tc“;ng doanh thu dich vu phan
phoi buu pham.

Mo hinh kinh té giai thich nhu thé nao néu mot
nganh chi c¢é hai hChg troi?
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B Intel Ia hang I16n nhat trong viéc san xuat bo
mach vi x ly véi thi phan trén thé giGi chiém
t6i 80%"?

B M6t nganh nhu trén v6i mot hang tréi va
nhi€u hang nho canh tranh véi nhau khéng
phai la déc quyén ban.

B Ching dudc mo ta la cau truc thi trudng déc
quyén tap doan.
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Pac diém
[J M6t s6 hang 16n ndi trdi thi trudng chia sé thi phan ( do bdi
mic d6 tap trung clia nganh)
Ty 1& tap trung la ty 1& phan tram téng luong ban do mét s6
hang I16n dong gép trong nganh.
[0 Céac hang phu thudc chat ché lan nhau va doi méat véi van
dé khdng chac chan

[J San pham déng nhat va phan biét
[] Rao can I6n

- Quang céo

- Théng tin khong hoan hao
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Luong ban hang nam

Hang (Trieu USD)
1 150
2 100 Téng s6 hang
3 80 trong nganh 1a 25
4 70
5 dén 25 50
Téng 450

2 1 4n » - 400

Ty lé tap trung cua 4 hang = 250 =88.9%
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Cac nha cung cap dich vu Internet klem dudc doanh
thu thdng qua quang céo trén mang cda ho.

Pé do muc do tap trung trong nganh nay, cac nha
kinh t€ dém sé luong nhiing tim kiém dudc kiém
soat trén moi mang.

Nhitng mang dudc s dung thudng xuyén nhéat la
Google, Yahoo, AOL Time Warner, va MSN.

Ty lé tap trung clia bon mang nay trong nganh la
91%, dieu nay xac dinh rang nganh hoat dong nhu
déc quyén tap doan.
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B Viéc kham phé ra so6 luong kim cuong 16n 6 Nam
Phi nam 1870 da dan dén viéc thanh lap nhiing
nganh cong nghiép da quy 16n.

B Sau su khdoi dau canh tranh v6i nhau, nguoi so
hitu nhitng mo 16n nhat da sat nhap thanh hang
De Beers va tré¢ thanh nganh kinh doanh kim
cuong 16n nhat trén thé giéi.
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B Hoat dong cua Cartel De Beers

— Ké tir nam 1880 kim cuong khai thdc & cdc noi khdc
ngoai Nam Phi luén duoc ban cho De Beers do hang c6
thi truong 16n tai trung tdim London (CSO) va ban kim
cuong dén tan tay nguoi tiéu dung.

— Thong qua kiém soat cung, CSO duy tri dugc muic gia
duoc xac dinh cao hon chi phi can bién 1000 lan.
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B Moi de doa doi véi Cartel

— Gid cao sé thic day su gia nhap mdi trong viéc tham
do, tim ki€ém kim cuong.
— De Beers da st dung stic manh thi trudng cua nd dé
kiém sodt nhitng nha ché tac khac.
 Ho giam gia khi Lién bang X0 Viét va Zaire co
gang gia nhap thi trudng vao nhitng nam 1980s.
* Viéc khai thac ¢ Australia dugc ban lai cho CSO
hon 14 ¢6 gang tra diia cartel.
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B Suc quyén rii cia De Beers

— De Beers kiém soat hdu hét cdc 4n pham quang cdo va
quang cdo trén TV, bao gom ca tap chi “Diamonds Are
Forever”.

— Ho thuyét phuc nhitng cdp tinh nhan Nhat Ban hoc
theo phong tuc ctia nguoi phuwong Tay la mua nhan
dinh hon.

— De Beers ¢6 gang tao ra thuong hiéu 16n dé tao cho
nguoi tiéu dung danh gia rang kim cuong cua De
Beers dang cap hon cic hiang khéc.
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chap nhan giéa thi trwéng: P=MC

B Dodc quyen ban: Tai can bang, hang quyét dinh san
lwong tai MR=MC

B Can bang Nash: Trong doc quyén tap doan, tai can
bang mo6i hang thwe hién dieu tot nhat co thé trén
co sO hanh vi cua cac doi thd canh tranh

— Gidi thich hanh vi chién luoc, dang mé hinh duong
cdu

— Tai sao cdc hang doc quyén nhom hay ddt gid thdp ?

— Tai sao cdc hang doc quyén nhém khong thay doi gia

(hién tuong gid ciing) khi cdu hodc chi phi thay doi ?
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B Lamoét cong cu dé gidi thich cac s Iwa chon chién
lwore clia cac hdng trong ddc quyén tap doan.

— Chién lwoc thong tri: Khi khdong hop tac, moi
hang déu lwa chon gia thap

— Chién luwoc lira gat M&i hang Ira gat dbi thu
bang cach glam gia sau khi da nhat tri véi nhau
vé mot mire gia chung.

— Chién lwoc tré diia: Cac hang phan wng VOi Viéc
gidm gia clta doi tha bang cach giam gia theo, tw
do tao ra chién tranh gia ca
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‘ Firm 1’s Price

Figure 27-2

High

Low

Firm 2’s Price

High Low
$6 million $8 million
$6 million $2 million
$2 million $4 million
$8 million $4 million
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B MO hinh Cournot

B M6 hinh Stackelberg-Loi thé cla nguoi
hanh dong truéc

B M6 hinh dwdng cau gay va hién twong
gia crng
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B Gia dinh:
[1S&n pham giébng nhau
— Cé&c hang ra quyét dinh dong thol

[]San Iu’dng hang kia s& khéng thay déi néu hang
thay déi san lugng cuia minh.

[J Chi phi san xuét cta hang bang O.
— Céc hang biét trvéc dwdng cau thi trudng
ViduQ=120-P, Trong do Q=q, +q,

B Thwc chat: M6i hiang can c vao san IUJO’ng
cla ('1'01 thu va gia dinh mic sin luong d6 1a co
dinh dé quyét dinh sén lwong cla minh
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B Giong cia mé hinh Cournot nhung mét
trong hai hang quyét dinh san lwvgng trude

B Mot hang an dinh san lwong trwde. Hang kia
sau khi quan sat an lwgng cua hang ban
dau sé quyét dinh san lwgng cua minh

B Hang di trwde la moét loi thé chién luwoc
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d, co giéan vi néu moét hang
Tang giéa thi sé bi mat thi phan

d, khéng co gién vi néu
mot hang giam gia thi Ioi
nhuan sé giam

Jo San lugng

Hinh 5-3 (a) Slide 26-30



Hinh 5-3 (b)

P (b)

Pudng cau gay thé hién
gia ca cling nhac

San lugng
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Hinh 5-4

MR,

Thay d&i chi phi can bién
khéng anh hudng dén
gia va san lugng clia
clia hang

d;

San lugng

Slide 26-32



ong chac chan

» Canh tranh gi4 va “chién tranh gia cd”, cic hiang
hay dat gia thap.

» Canh tranh phi gia ca va hién tuong “gia cing’,
cac hang khong thay doi gi.

» Lanh dao gia

» Cau két va hop nhat
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quyen nhom

B Cau két 1a viéc cac hang trong doc quyén nhém thuc hién
su lién ket va thoa thuan véi nhau nham thong nhat viéc
han ché san luong dé tang gza hoac co dmh gza nham
gzam nguy co chién tranh gid cd, hoac gidm gid dé tao ra
rao can thi truong.

B Vin dé cua cdu két:
— Bat hop phép
— Lua gat
— CAu va chi phi khong dong nhat
— S6 luong cac hang trong thi truong
B Hop nhat xay ra khi cac hang c6 cau va chi phi tuong tu
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