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NoOi dung nghién ciru

» Quan trj san xuat va cung tng vat tu
> Lua chon dia diém san xuat
> Quyét dinh tu san xuat hay mua ngoai
» Quan tri nhan luc trong KDQT
o Céc chinh sach nhan su quoc té
> Noi dung cua quan tri nhan luc trong KDQT
» Quan tri tai chinh quoc té
> Quan tri dong tién trén pham Vi toan cau
> Quan trj rui ro hoi doai
» Quan tri chudi cung ing quoc té
» Quan tr1 marketing trong KDQT
> Phan doan thi truong
Quan tri Marketing trong KDQT
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PHAN1
QUAN TR| SAN XUAT VA
CUNG UNG VAT TU
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San xuat & dau?

Tai sao phai lwva chon dia
diém san xuat?
Can c& nao dé lwa chon dia

diém san xuat?
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San xuat & dau?

Khac biét vé chinh tri, kinh t&, vin héa
Khéc biét vé chi phf céc yéu t8 oén xudt
Céc rao can thuong mai

TS gid héi doéi

e Chi phf c& dinh

® Quy mb hiéu qua téi han

® (Cbng nghé sén xust linh
hoat

® Ty Ié gia tri - trong lugng
e Nhuciu phg biéh

https://fb.com/tailieudientucntt
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San xuat ¢ dau

» San xuat tap trung: T6 chirc san xuat — lap rap ban
thanh pham, thanh pham tai mot so it dia diém trén the
2101, tr d0 phuc vu thi trrong toan thé gio1

» San xuat phﬁn tan: Phan tan hoat dong san xuat bén
thanh pham, thanh pham tm nhitng khu vuc va quoc gia
khac nhau c6 sy gan giii vé mit dia 1y véi cac thi
treong ti€u thu chinh
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San xuat & dau?

T4p trung Fhin tin
N , z A z
o Khéc biét vé chinh tri, kinh té&, viin hba bang ke 17
o Khéc biét vé chi phi céc yéu t6 san Déng k& 17
XUAT 7 Nhiéu
o C4c rao can thuong mai . N
o T g4 héi dodi on dinh Kho';@i;"
o Chi phf c8 dinh Cao Th&p
® Quy mb hiéu qua téi han Cao Thap
° Cbng nghé sén xudt linh Sin cb Khéng s8n
hoat /
co
® Ty Ié gid tri - trong lugng Cao Théfp

*  Nhu c8u ph8 bigh ch Khéng

https://fb.com/tailieudientucntt
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Tw san xuat hay mua ngoai

Tai sao phai lwa chon gilra
tw san xuat hay la mua ban
thanh pham?
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T LAM HAY THUE NGOAI

» Doanh nghiép nén tu thuc hi€én 1 hoat dong tao gia tr1
nao do hay thué nguuuoi khac thuc hién?

» Quyét dinh Tu 1am — hay — Thué ngoai thudng pho
bién trong san xuat cong nghiép

» Phan 16n cac doanh nghiép san xuat tu thuc hién khau
lap rap cudi cung, nhung khau san xuét ban thanh pham
c6 thé tu 1am, hoac thué ngoai

» Toyota tu lam 30%, thué ngoai 70%. Nike, Reebok thué
ngoai toan bo cac khau san xuat, gia cong
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Tw san xuat hay mua ngoai

Ty san xuat Mua ngoai

£ N . , .. . N\
Pau tu vao cac tai san
chuyén dung - tranh phu

thudc vao nha CC
% g/

N
Diéu chinh linh hoat
nha cung &ng

c N
Bao vé bi quyét ky thuat
cia sdn pham

Giam chi phi

Piéu hanh thuan loi
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PHAN 2
QUAN TRI NHAN LUC
TRONG KDQT
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Quan tri nguon nhan lwc

Muc tieéu cia quan tri
nguon nhan lwc trong
doanh nghiép?
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Muc tiéu la nham
moi thanh vi
néng lwc, dat hiéu
cong V|ec da m nha
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Sw khac biét

Vai diém
*Tuyén chon phu hop voi khéc nhau
luat lao dong nu'dc so tai gtlru(;a:]gclngNL
Dao tao va phat trién KDQT va

*Chinh sach thu nhap DN néi dia
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Quan tri nhan lwc trong dn KDQT

CHINH SACH NHAN sy

® Lua chon cdc cd nhéan cd kg nang thich hop
vdi cong vne,c cu ’rke

° Cor\g cu d€ hinh thanh va pkaf tién van hda
céng ty

NHAN TO ANH HUGNG

Van hda d&t nude xudt phdt ciia céng ty
Mvtc dsé tham gia hoat déng KDQT
Chién lugc ki ?\ doanh

Linh vuc kinh doanh

CAC DANG CHINH SACH NHAN sU

® Chinh sdch nhén su vi ching
® chinh sdch nhén su da tam
® chinh séch nhan su dia tédm

https://fb.com/tailieudientucntt
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Thao luan nhom:
N6i dung, vu nhuoc diém cia 3

N

dang chinh sach nhan sw qudc té?
(15 phut chuan bi cho méi nhom)

4



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Chinh sach nhan sw vi chung

» NO&i dung: cac vj tri chd chét do ngudi cong ty
me nam gidr
» Uu diém:
> Khac phuc su thiéu hut can b6 quan ly c6 trinh d6 &
cac nuédc dang phat trién va cac nudc cong nghiép
Mo
- Mang dung hinh anh cda cong ty ra nuéc ngoai
- Bao vé duoc quyén loi cia cong ty tot hon
» Nhu'oc diém:
> Chi phi cao
- Tao khoang cach
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Chinh sach nhan sw da tam

» N6i dung: cac chi nhanh & nuédc ngoai cé thé
do ngu'di dia phuong quan ly
» Uu diém:
> Chi phi
> Cé quyét dinh kinh doanh hiéu qua
» Nhuoc diém:
- Van dé vé kiém soat hoat dong cua chi nhanh
> Van dé phdi hop cac chi nhanh
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Chinh sach nhan sw dia tam

» No6i dung: chon ngu®i thich hop nhat, khdong
phu thudc quoc tich

» Uu diém:
> Phat trién déi ngli nha quan ly mang tinh toan cau
> Kha nang &ng bién linh hoat

» Nhuoc diém:
> Chi phi
> Nguoén tuyén dung
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Quan tri nhan lwc

Theo ban thi cac chinh
sach nhan sw nay phu hop
v&i cac chién lvoc KDQT

ntn?
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N6i dung QTNNL trong KDQT

PAO TAO VA\ DANH GIA N
PHAT TRIEN KQ
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Tuyén chon va hoi hu'ong

Tuyén chon:
» Nhu cau tuyén chon
» Nguodn tuyén chon
- Nhan vién trong cong ty
> Nhirng ngu'®di mai tdét nghiép cac truong dai hoc
- Can b6 quan ly dia phudng co trinh do
» Tiéu chuan tuyén chon
> Kha nang thich nghi: ci séc van hda
o Sw tw tin
- Kinh nghiém, bang cap dao tao va strc khée
- Pong lwc va kha nang lanh dao
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TIEU CHi LUWA CHON

Ky nang

[ Kién thirc

[IN&ang luc kénh dao

[1Kinh nghiém, hoat
dong trong qua khu

[1Ky nang chuyén sau

[INgoai ngtr

Thich ung

[1Quan tam dén céng
viéc 6 nudc ngoai

[JKha nang tao lap
quan hé

[JCam nhan van héa

[O0Pé cao phong cach
quan ly mgi

[INhan thic rd tré ngai
trong moi trudng kinh
doanh

[1Thich ung véi hoan
canh gia dinh méi

Ca nhan
[ITinh cach
OTudi tac
[(ITrinh do GD
[IGidi tinh

[Sirc khoe
[ITinh trang hén
nhan

[ISu thura nhan
cua xo0 hoi

https://fb.com/tailieudientucntt
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Tuyén chon va hoi hucng

Hoi huang:
» Khai niém
» Cac van dé
> Thay dbéi méi trudng sbng > cu séc van héa nghich
> Vi tri cong tac
> Mwrc sdbng
» Bién phap han ché
- Xay dwng cac chu'dng trinh huéng nghiép
> Xay dwng chu'dng trinh tai héi nhap van hoa
> Cho phép dua ca gd vé nha vai tuan truéc khi hh

> Hinh thanh déi ngl bao tro cho nha quan ly cdng tac
NUdC ngoai

> C6 ké hoach bao ddm cho nha quan tri ctac & hai ngoai
nam bat kip thoi cac van dé & van phong tru sé&
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Pao tao va phat trién

Pao tao tiéu chuan . A
' Pao tao chuyéen biét

hoa
- Trang bij ca ban vé -Pao tao nhirng van
giao tiép, phong dé lién quan dén
cach lanh dao, van hoa: phong tuc
hoan thién ky nang tdp quan, niém
ky thuat va phan tien, gia tri lao

tich déng, thai d6 LD...
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Panh gia ket qua céng viéc

Panh gia cta can b
quan ly dia phucng

- Nha quan tri la ngu'oi
so tai thudng bi chi
phdi b&i van dé van
hoa.

Panh gia cda can b6
quan ly tru s& chinh

- Nha quan tri cong ty

me bi can tro bodi
khoang cach va thiéu
kinh nghiém lam viéc
v&i nguoi nUdc ngoai
nén chi dwa trén sé
liéu clrng nhac
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Tra luUong

Theo mirc luwdng cua cac nha
quan tri trong nwudc

Viéc tra luwong can theo diéu
kién cu thé tirng nwuéc

Tra lwuong nhwu nhau cho cac
nha quan tri quéc té

Chinh sach nhan su vi chung

Chinh sach nhan su da tam

Chinh sach nhan su dia tam

Mirc thu nhap tron géi hiéu qua déi véi nha
quan tri can phai:

[J tao dong luc dam nhiém cdng viéc 6
nwdc ngoai

O duy tri muirc sdng

[ tinh dén nhu cau cong viéc va gia dinh
[ tao diéu kién héa nhap cudc sdng khi
tré vé nwudc

https://fb.com/tailieudientucntt
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Tra luUong

Luwong duwdc chia thanh:
[J Lwuong co ban - phu
thudc vao trinh do va trach
nhiém
L1 chi phi sinh hoat
[ trg cap sinh hoat 6
nwdéc ngoai
(1 trg cap sinh hoat khé
khan
[] tién nha
O tro cap thué

Cac khoan chi phi
ngoai lwuong:

(1 chi phi chuyén dia
diém

[1 chi phi di lai

[1 chi phi gido duc
cho gia dinh

O chi phi thuéc men
va chdm séc y té
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PHAN 3
QUAN TRI TAI CHIiNH
QUOC TE
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Noi dung
» Quan tri co cau tai chinh

» Quan ly dong tién mat
o Muc tiéu: Hiéu qua, giam nghia vu thué
> K§ thuat chuyén gia, vay ndi tiép, thanh toan bu trur

» Quan tr1 ru1 ro hoi1 doan
> Bién phap han ché rui ro hoi doan
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Nguon von
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Quan ly dong tién miit

» Muc tiéu:
> HiGu qua kinh t,é': tranh tinh trang khé dong von, chi phi giao
dich, va dicu tiét sir dung vao linh vyuc c0 hiéu qua
> Giam nghia vy ‘thué: Khai, b&o nop thué & qudc gia co ché do ,
thué t6t nhat, dau tu ¢ quoc gia da ky hiép dinh tranh danh thué
chong |én thué.
» Vi du: Thué thu nhap & M¥ 1a 35-40%, Viét Nam 22%
va Thuy Si la 10%



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac nghiép vu tai chinh

» Chuyén gia

» Vay ndi tiép

» Thanh toan bu trw
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Quan tri rui ro hoi doai

» Hop ddong ky han vé ngoai hoi va giao dich quyén chon

» Thanh :[oén nhanh hay tr] hoan theo ty gia: Lua chon
thoi diém ty gia co loi dé thanh toan

» Phén bo tai san

» Tang cudng kiém soat anh hué’ng,cﬁa ngoai té,: T6 churc
trung tam ngoai t€ noi bo; lap chién luoc va k§ hoach
sir dung ngoai t&, phan tich anh hudng ctua bién dong ty
gia.
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PHAN 4
QUAN TR| CHUOI CUNG
(PNG QUOC TE
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PHAN 5
QUAN TR| MARKETING
QUOC TE
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