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< Céc quyét dinh tham nhap:
= Thi trwrong tham nhap
= Thoi diém tham nhap
= Quy m6 thdm nhép
“*Cac phwong thire tham nhap
= Xuat khau va budn ban doi lwu
= Hop déng
= Pau tw
<Nhan t6 anh hwéng téi viéc lwa chon
phwong thire tham nhap
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Thé nao la thdm nhap?
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Tham nhap thi trucng nudc ngoai

L4 qua trinh doanh nghiép chuyén giao
cac nguon lwc ra nwédc ngoai dé khai thac
cac co hoi kinh doanh

“*Nguon lwc 1a nhi*rng nguon lyc nao?
(trong Xk thi chuyén glao gi? Trong hinh
thtrc hop dong thi chuyen giao nguon lwe
gi? Trong dau tw thi chuyén giao ngudn
lwe gi7?)
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THAM NHAP THI TRUONG NUOC NGOAI

“*Lwa chon thi triro'ng nao?
<+Tham nhap vao thoi diém nao?
“*Tham nhap vé&i quy moé nao?

<Tham nhap bang phwong thirc nao?
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Co s& nao dé Iwa chon thi
trwong tham nhap?
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2 can cU dé lua chon thi trudng
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Tham nhap vao thdi diem nao

o Tham nhap trwoc
« Ngan chan céac doi tha va thu hat
khach hang
« An dinh doanh sb ban
» Trwot xuong theo dudng cong
kinh nghiém trwwdc khi cac doi thu
dat dwoc wu thé vé chi phi
e Tuy nhién: chi phi, rdi ro cao
o Tham nhap sau:
« Chi phi, rdi ro thap nhwng gap
phai nhirng rao can do doanh
nghiép dén trwdc dwng l€n

Ngéi ®On tric sl
phqli chPu nh+ng chi phY mp
ngéi ®On sau ca thO
tr.nh ®ic!
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Quy mo tham nhap

“* Tham nhap voi quy mo Ion:
= Ngan can cac doi tha va thu hut khach hang
= Rui ro phan &rng canh tranh gia tang
= Nguon lwc dénh cho viéc tham nhap cac thi triwong
khac bi han ché
= MUrc do linh hoat vé chién lwgc cia céng ty bi gidm
bét
“» Tham nhap v&i quy md nho:
= Hiéu biét thj truong trwéc khi quyét dinh tham nhap
voi quy mo lon, hoac tham nhap nhw thé nao
= RUi ro dwoc han ché thap nhat
* Kho khan trong viéc tao thi phan va c6 dworc lgi thé
dén treQC e e —
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Phuong thuc tham nhap

3 phwong thirc tham nhap

mammao
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Th&m nhap théng qua xuét khiu
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» Khai niém: dwa hang héa & dv sang quoc gia khac
+ Cdc hinh thirc xuat khau:
= Xuét khau truc tiép
= Xuét khau gian tiép
< Uu diém
= Tang doanh sb ban hang
= Tiép thu dwoc kinh nghiém KDQT
= Tan dung dwoc nang lwc du thwra
= |t rdi ro, ko tdn nhiéu chi phi
< Nhwoc diém
= Khé khan trong tiép xtc voi NTD

= Ko am hiéu sau sac vé phong tuc tap quan, luat phap cua thi
trwwong
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Tham nhap thong qua hgp dong

o Mot cong ty (bén ban gidy phép) s€ trao cho
mot cong ty khac (bén mua gidy phép)
quyén duoc sit dung cdc tai san vo hinh ma
ho dang so hitu trong 1 thoi gian x4c dinh.

o Bén mua phai tra tién ban quyén cho bén
ban, thl lao nay thong doc tinh trén co so
DTBH

o Phan loai:

o HD sir dung gidy phép doc quyén
o HD su dung gidy phép thong thong
o HD su dung gidy phép chéo.
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Tham nhap thong qua hgp dong

| Hop dong

sit dung
giay phép
ixang)

o Uu diém: chi phi, rui ro tham nhap thap;

phi hop véi cac DN it von, hodc it hi€u
biét vé thi trwdng nuwdc ngoai, hoac cd
nhiing rao can vé chinh tri, phap luat trén
thi trong n6c ngoai; DN khong ¢6 101 khi
tu khai thac tai san cua minh

o Nhuoc diém: Khong kiém sodt dwoc hoat

dong san xuat, marketing va chi€n lgc kinh
doanh trén thi trong ndc ngoai; khong khai
thac doc hi€u ung dong kinh nghiém va
kinh t€ dia di€ém; khong thuc hién doc hop
tdc chién loc, chuyén giao k¥ nang, kién
thdc; kha ning mat tai san, mat quyén
kiém soat cong nghé.
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Tham nhap thong qua hgp dong

o Khai niém: Mot cty (nha sx doc quyén)
cung cap hco mot cong ty khac (dai ly dac
quyén) mot tai san vo hinh cung véi su hd
tro trong mot thoi gian dai.

Vé thuc chat day la hinh thic dac biét ctua
hop dong gidy phép, theo d6 ngoi nhong
quyén khong chi nhong lai tai san vo hinh
(thong l1a nhan hiéu) ma con yéu cau ngoi
nhan quyén tuan tha nhitng di€u kién kinh
doanh nhat dinh: chat long sp, quan ly, ti€p
thi va quang cdo

o Uu diém: Giong nhu hop dong gidy phép
Nhoc diém: Tong tu nhu hop dong gidy

phép, nhung mic do thap hon. Kho khan
trong viéc ki€ém sodt chat long

ittps://fb.comy/tailieudientucntt
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nhap thong qua hgp dong

o Khéi niém: Mot cty s€ cung cap cho mot cong
ty khic cac kinh nghiém chuyén mon veé
quay ly trong mot thoi gian xac dinh.

o Ngoi cung cap chuyén mon s€ nhan doc thu
lao dé6i hinh thic khoan tién 1 1an hoac phi th-
ong xuyén dua trén DTBH

o Uu diém: Nang cao uy tin clia cong ty; Khong
phai dau t tai san vat chat - Khong phai lo
lang cho cdc tai san c6 dinh gap ri ro;

o Nhoc dieém: Phan b6 nguén nhan luc; Tao ra
doi thu canh tranh tiém an.
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nhap thong qua dau tu

o Doanh nghiép dogc thanh lap co su tham
gia cua it nhat 2 doanh nghiép véi quoc
tich khac nhau

Doanh nghiép o Uu diém: Khai thac kién thic, hi€u biét

lien doanh cua doi tdc sd tai; chia sé chi phi — rui ro
tham nhap thi trong ndc ngoai; dé chap
nhan vé chinh tri

o Nhoc diém: rhi ro mat cong nghé, tai san;
khong ¢6 quyén kiém soat chat ché hoat
dong ¢ néc ngoai, han ché hop tac chién
loc, chuyén giao k§ niang, kién thic; mau
thuan vé€ s& hitu, quyén ki€ém sodt
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Tham nhap thong qua dau tu

Doanh nghiép

100% von

CuuDuongThanCong.com

o KN: Cty s€ thi€t 1ap mot chi nhanh ¢
ndc so tai, do cong ty so hitu 100%
von va kiém soéat

o Cach thuc: xay m61 — mua lai

o Uu diém: Han ché€ rli ro mat cong
nghé, tai san; ki€m soat chat ché hoat
dong ¢ néc ngoai, thuc hién hop tac
chién loc; khai thac hiéu tng dong
kinh nghiém; kinh t€ dia diém.

o Nhoc diém: Chi phi, rai ro tham nhap
cao
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Yéu t6 nao anh hwéng dén lwa
chon phuwong thire tham nhap?
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ac yéu to quan trong anh hudéng dén lua chon

. MO trrrong van hoa

. MO trrrong chinh tri va phap luat
. Quy mé thi trwdng

. Chi phi san xuat va van chuyén

. Kinh nghiém quéc té

. Cac yéu to khac: gia tri cot 16i DN, kha nang tai chinh

ongThanCong.com
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/Mc}t cong ty dworc pham cia My phat trién dwo'c mot s6
dworc pham méi rat cé gia tri bang bi quyét cong nghé
riéng dac biét cia minh. Céng ty nay dang can nhac t&i
viéc dwa san pham ctia minh t&i thi trieéng Lién minh
chau Au (EU). Mgt nha quan trj cho rang cong ty c6 thé
cap phép cho mét doi tac & EU sir dung cdng nghé nay
dé san xuat va ban san pham néi trén trong thi gian 15
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Cau hoi thao luan

1. Cap giay phép cho cong ty nwédc ngoadi st dung bi
quyét cong nghé ctia minh la cach hiéu qué nhat va
it rGi ro nhat dé mét cong ty khai thac loi thé canh
tranh cdia minh. Panh gia y kién nay nhw thé nao?
Khi nao thi mot cong ty nén tham nhap thi trirong
nwdc ngoai bang hop ddong giay phép?

2. Khi nao thi mét cong ty nén tham nhap thi trwwong
nwdc ngoadi bang hinh thire: i) Lién doanh véi doi
tac s tai; ii) Thiét 1ap chi nhanh s& hiru toan bo
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