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1. Phan tich nganh kinh doanh: cac nhan to

tac dong toi canh tranh
1.1 Khai niém:
Nganh kinh doanh: la mot nhom cac hang Kinh
doanh san xuat ra nhirtng SP ma co thé gan thay thé
dwoc cho nhau
Quyen lwe M0| de doa

cua nha cung A clia cac doi
Canh tranh gilra cac tha tiém nang
) | d6i tha hién tai trong
Moi de doa nganh Quy2n lwc
cua cac SP clia NgUo1
thay the Cac nhan tb tac dong dén mua

canh tranh trong moét nganh
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1. Phan tich nganh kinh doanh: cac nhan to

tac dong toi canh tranh
1.2 Su de doa clia cac doi thu tidm an:

d/v VIéC

n

1 Nhag

Chinh sach cua
chinh pht
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1. Phan tich nganh kinh doanh: cac nhan to

tac dong toi canh tranh

1.3 Nguy co tir nhirng SP thay thé:
Cac chi phi chuyen doi trong s dung san pham

: Xu hwédng sir dung hang thay the cua khach hang,

- Twong quan gilra gia ca va chéat lwgng cua cac mat
hang thay thé
Tinh kha dung cua cac SP thay thé = tao ra gioi han
d/v gia ca = Gia cao = ngw®i mua sé chuyén sang
SP thay thé

/‘
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1. Phan tich nganh kinh doanh: cac nhan to

tac dong toi canh tranh

1.4 Quyén lwe cia nguwdi mua:
I Mua v&i s6 lwong Ion & sy ton tai & phat trlen cua cac

ha cung (rng phu thudc vao kinh doanh ctia nguwdi mua

I;SP khéng c6 nhirng diém khac biét /tiéu chuan hoa

3 I}Chi phi chuyén déi ctia ngwdi mua khéng I&n

I)\Igwo’l mua nhay cam vé gia

I}SP la mot phan dang ké trong chi phi clia nguwdi mua
6 Nguwoi mua co thé nhat thé hoa ngucyc

>Su’ san long & kha nang dé c¢
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1. Phan tich nganh kinh doanh: cac nhan to

tac dong toi canh tranh
1.5 Quyén lwc cla nha cung *ng:

R
I)Co quy mo lon hon cac cong ty trong nganh
P c6 nhirng diém khéac biét, 1a dau vao quan trong d/v
cac cong ty cung nganh
-lphi phi chuyén dbi ciia ngwdi mua lén
"I)It c6 sadn pham thay thé
nlj\lgu’(‘)’i ban c6 thé nhat thé hoa thuan
Sw san l1ong & kha nang dé cé moi quan hé
>ngu’o’| mua
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1. Phan tich nganh kinh doanh: cac nhan to

tac dong toi canh tranh
1.6 Canh tranh gitra cac hang trong nganh:

@ C6 gang dat dwoc thi Duy tri cdng suat SX toi
phan, du phai hy sinh cac da <= bu dap chi phi
nhan t6 khac

Nganh dangtrong Chi phi co dinh
giai doan tang cua nganh cao
trwo'ng cham

Cac hang d! hwong Thie i phi
vé muc tiéu co phan chuyen doi

chién lwo'c cao

enam gilr vi tri trén thi = Gay nén ap lyc gidam
trwedng hoac me rong gia= |loi nhuan giam
quy mO bang moi gia

Cac nhan tb coé thé tao ra cudc canh tranh khéc liét
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2. Loi the canh tranh & chién lwgc canh

tranh trong moi treong quoc te
2.1 Loi thé canh tranh: ton tai khi c6 sw phu hop gitra
nhirng kha nang dac biét cua mot hang véi nhirng
nhan to quyét dinh s thanh cong trong nganh, dieu
nay cho phép hang hoat déng to6t hon cac doi thu
canh tranh.

Chién lwgc Lo thé
chi phi thap } canh tranh {

Murc dé gia tri tao ra cho /

khach hang

-
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2. Loi the canh tranh & chién lwgc canh

tranh trong méi trueong quoc té

(1) Chién lwgc dan dau ve chi phi: Canh tranh bang
cach tao ra san pham hay dich vu v&i mirc chi phi
thap nhat co the. Khi d6 doanh nghiép co the ban
dwoc nhiéu hang voi gia trung binh va tao ra loi
nhuan Ion.

(i) Vé phuwong dién M.

thi

treong mo’

dU’O’
e SX to

hie
hiéu ng
inh nghiér

#Kéo dai
chu ky
ONg SP L —=
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2. Loi the canh tranh & chién lwgc canh

tranh tron
(i) Vé phwong dién S

Dich chuyén SX \Jim kiém mét {6
=~hwdng 10i chi phi

nhan cong thap

§ moi treong quoc té

Loi the
canh
tranh

chirc SX quoc

té ho’p ly nhat

Khoﬁ’o’n

tirng TT

& XD nha
may chuyeén
on hoacho
nhieu TT

T PN
Khoi lrgng K?ﬁ:\'”’.‘l?’.l'.‘g
@=t)l(yénynguTng i X,Dgl nha
m&i nha may rr‘nhaglt g‘ﬁ'%

cho tirng TT toan TTTG
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2. Loi the canh tranh & chién lwgc canh

tranh trong méi truong quoc té

. Toan cau héa
TS chyye SX  bang ho’ﬁ phat
da quéc gia =

theo c
ngang xuyen
quoc gia

__ Giai phap
td chire
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2. Loi thé canh tranh & chién lwgc canh

tranh trong méi trueong quoc té

(2) Chién lwoc khac biét hoa: Canh tranh bang cach
tao ra s khac biét ma cac doanh nghiep khac kho
canh tranh. Sy khac biét nay co thé 1a chat Iwcyng
san pham, thoi gian giao hang, s nhan blet Ve
thwong hiéu, hé thong phan phdi réng khap.

Canh tranh trong mot nganh bao gom viéc thire hién

maot loat mwng hanh déng riéng biét, nhwng déu lién
quan dén loi thé canh tranh

/‘
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2. Loi thé canh tranh & chién lwgc canh

tranh trong moi truong quoc té

Nén tadng cla loi thé canh tranh

Chudi gia tri Gia tri:
ac | 5 ha t3 Diéu gi
ICac‘ Co s® ha tang clia cong ty k?\gc?h
I > 1 . ~ : >
ﬁgi ' Quan ly nguon nhan lwc : hang
oTTyg ! y ! : .
hé Phat trién cong nghé | %@ san
o | . Cung Uing ' % Sang
| mila
p R Z
Hau Hau | o g _ 2
B Sa;n can = x Dich vu 6\\‘\
noi xuat bén =7 'g ™
- ngoai | 5 @ &
bo Q Q
N
—

Cac hoat déng chu c

™
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2. Loi the canh tranh & chién lll’O’C canh

tranh trong moi trueong quoc te
(3) Chién lrgre tap trung Canh tranh bang cach tap
trung nguodn lwc, st’c manh vao mot san pham, mot
phan khuc hay mot nhom khach hang dac biét.
(i) Vé phwong dién M.: thién vé khac biét hoa hinh anh

Bat dau J Sau do J
— Tang cwong
Tién hanh g ( tren
th Thitnirong | §Zies cac thi
nh%m quoc te trerdng '
ﬁ Wu tién cac giai

) phap tham nhap thi
~han doan Thwc hién  trwong véi mire do
[Rile/slsV8 toan ciu héa |am chu hoan toan
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2. Loi the canh tranh & chién lwgc canh

tranh trong moi trueong quoc té
(ii) Vé phwong dién SX: theo dudi logic chi phi toi thiéu

¢ Dich O |l FCung co
chuyen co |l '€ ; vwng hinh anh

s& SX = hinh anh nhan hiéu

yéu to dau [l chuyen (i tai cac co
vao ré mon hoa s@ SX

Chién lwoc tap trung

Chién lwoc tap trung duwoc thwe hién hoac
nang khac biét hoa, hoac chi phi
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N, 1.4
2. Loi the canh tranh & chién lwgc canh

tranh trong méi trueong quoc té

2.2 Lgi thé canh tranh d/v cac nha SX toan cau: tap
trung vao tinh canh tranh = dwa lai nhirng lgi thé
maoi vao trong to churc

- Cai tién kha nang hién tai ,
Loi thé canh tranh

tw vé tot nhat
- Hoc hoi nhirng cai moéi

/‘
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2. Loi the canh tranh & chién lwgc canh

tranh trong moi trueong quoc té
2.2 Loi thé canh tranh d/v cac nha SX toan cau:

Poi moi o
hinh thirc Loi the
canh tranh canh tranh
/
Tao ra nhirng

loi thé canh
tranh cua ngay
mai nhanh
hon doi tha

Gay bat lgi cho dQi Lk
canh tr
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N, 1.4
2. Loi the canh tranh & chién lwgc canh

tranh trong méi trueong quoc té

2.2 Lgi thé canh tranh d/v cac nha SX toan cau:
PAi m&i hinh thire canh tranh: 4 cach tiép can

Tan dung khai niem mat trai Tan dung cach
cua “nhirng vién gach yéu” lam an cua cac
trong cac bwrc twong tw vé cua cty khac

_ Thiét |ép cac mu,(’: d@ .........................................

Do cac thu Iinh

canh tranh cao nhat < nganh dét ra

xay dwng 1 danh muc lon
cac lgi thé = it rui ro

- Dich chuyén 1 loat cac
don vi SX = tang cwong
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3. Canh tranh toan cau & lgi thé canh
tranh quoc gia
3.1 Téng quan vé canh tranh toan cau:

Loi ich cao { { Tang trwéng }
)

cho nhirng
nguoi tiéu, c?onéhntgaénh

dung toan cau

& Gia tri cho A

nguwdi st dung

Mo réng hoat déng
Marketing toan cau

R
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3. Canh tranh toan cau & lgi thé canh
tranh quoc gia
3.2 Cac nhan to tac dong dén loi thé qudc gia:

Vién kim cwong

\ 4

‘ Canh

s rANN, COp
cau,chién

* lwo'c cua

Ct

VS
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3. Canh tranh toan cau & loi thé canh

tranh quoc gia
(1) Nhan to nguon lwe:

Tinh kha dun

& gia tri cua

g,S
lwong, chat Iwong Vat
tai| [ chat
nguyen thien

nhién, dia ly,
SO lwong,

ky nang, [ Nhan \

dao duc
cua nhan
VIEN, MWC
lwong...

SLp hiéu biét
clla dan cuw vé
thi treong,
khoa hoc,
on nghe

lwc

InC.
Tri
thirc

He thong

ngan

hang,
Coso GTVT, vién
ha tar. thong,

cham soc

/ strc khoe

’ Kha nang sw
dung, sO
Iuo’ng chi phi
& cac hmh

thire str dung
von cua cac
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3. Canh tranh toan cau & loi thé canh

tranh quoc gia

Sw tang trvong
Quy mO & mo nhanh chong

hinh tang trwdng cla cau néi dia
Két cAu cau noi dia

cau ndi dia

(2) Stre cau ndi dia:

. Néu cau néi dia
phan anh
dung dan
hoac mo
phong trudc
dwoc nhu cau
bén ngoai

‘noi dia = mo
@ng TT qté

\
n

Ol MOl

S tdc ddng qua lai cia_cac diéu kién
cau < tao ra loi thé ca
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3. Canh tranh toan cau & loi thé canh
tranh quoc gia

(3) Cac nganh cdng nghiép ho tro hodc co lién c,]uan:

Ccac nha Mot ngénh .

cap haK
nganh cong cong
nghiép lién. + nghiep
quan co kha  nao dg co
nang canh i thé

tranh quoc té canh tranh

2 -
nganh A

Nganh A ho tro hay co i n den nganh B
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3. Canh tranh toan cau & loi thé canh
tranh quoc gia

(4) Canh tranh, co cau & chlen lwgre cua cty:

< Loai hinh quén ly, co cau cty, ky ndng té chirc & trién
vong chién Iwgc khac nhau:

+ Céc lgi thé & bat lgi cho cac cty trong canh tranh

= Sw khac biét trong cwo’ng doé canh tranh ndi dia

< Canh tranh trong nwoc khoc liét = cai tién SP hién
cd, phat trién SP mé&i = tim kiém thj trwéng quoc té

/‘


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3. Canh tranh toan cau & lgi thé canh
tranh quoc gia
(5) Co hoi:
< Bbong vai tro trong phan loal moi trwc‘)’ng canh tranh
< Tao ra sy gian doan lon trong cong nghe

% Vai trd cua co hdi dwa theo thuc té = co thé thay doi
cac diéu kién trong mé hinh “vién kim cwong”

/‘
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3. Canh tranh toan cau & loi thé canh
tranh quoc gia

(6) Chinh phd: c6 anh hudng quan trong dén céc yéu
td trong “vién kim cuong’:

< Tac dong dén cac diéu kién vé cau: tao nen khuon
kho cho nhu cau trong nwoc khi quy dinh vé tiéu
chuan chat Iwo’ng an toan..

<+ Tac dong léNn cac nguon Iwc ban hanh cac chinh
sach ve lao dong giao duc, tin dung wu dai, cac
nguon tai nguyen thién nhien..

% Tac déng dén canh tranh: ho tro’ nganh nay, diéu
hwong nganh khac bang cac chinh sach thué, thuc
day hay gidm bt canh tranh

/‘
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Thank You |

_
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