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I. Cac cong vi€c cua tO chtrc dam phan

= Khai niém t6 chirc dam phan:
T6 chirc mot cude dbi thoai
gitba hai hay nhiéu bén dé ban
va tién toi thong nhat mét s
hodc tat ca cac van dé duwoc
néu ra trong cugc dam phan
ma nhirng van dé nay treoc
kKhi dam phan con co nhirng y
kién , quan diém khac nhau,
chwa nhat tri.

Trén co s@ thoa thuan , thong
nhat cac van dé da dwoc ban
bac trong damphan, doi bén
tién hanh ky két cac hop dong
kinh doanh qudc té va té chire
thwe hién cac hop dong nay.
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I. Cac cong vi€c cua tO chtrc dam phan

Collaborative Negotiating Strategy Model

Building Relationships

Customer Negotlator

e
- e e

llrftami \ Ch{!f [

orests egotiable

Set Stage Behind Issues and
Positions Values

Sales Negotlator

Building Relationships

Céac yéu cau dé cudc
dam phan tién hanh
nhw mong muon:
Am hiéu day da vé thi
trwong kinh doanh
Co6 cac quy tac va
luat quoc gia vé kinh
doanh doi ngoai

Lam quen v@i cac
guan diém va tac
phong kinh doanh
cla cac doanh nhan
nw&c ngoai

CuuDuongThanCong.com
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I. Cac cong vi€c cua tO chtrc dam phan

Cac cbng viéc phai
am trong t0 chirc dam
phan:

Khau m& dau : td
chire thu thap va xu ly
thong tin

Khau thi hai : t6 chirc
nhan sw cua qua trinh
dam phan
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I. Cac cong vi€c cua tO chtrc dam phan

Khau th ba: to chirc
lap ké hoach, xay
dwng chuwong trinh
dam phan

Khau cudi cung : td
chirc dam phan
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Cac giat doan cua qua trinh dam phan:

Cach 1.

Mé& dau

Truyén dat thdng tin
Lap luan

V6 hieu hoa lap luan
cua doi tac

Ra quyét dinh

Cach 2:

Phan tich tinh hudng
dam phan

Lap ké hoach cho lan
dam phan toi

T6 chirc dam phan cé
hiéu qua

Gianh va git® quyen
Kiem soat

Két thuc dam phan
Cai tién lién tuc
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11.TO CHUC THU THAP VA XU LY THONG
TIN CAN THIET CHO BDAM PHAN

Vai tro cua thu thap va

> 1 A : A Learn to effectively
xwrly cac thong tin can  (ynmunicate
thiét cho dam phan
Céc théng tin can thiét
cho qua trinh dam

Build a relationship

their interest

alternatives

phan
Céc ky thuat thu thap vith syl vl
va xt ly cac thong tin '

can thiét cho qua trinh

i ) What's your BATNA? ‘ Commit to the result
dam phan
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2.1. Vai tro cua thu thap va xu ly cac
thong tin can thi€t cho dam phan

= Dé co thé dam phan va ky
két dwoc hop dong kinh
doanh quaoc té, chung ta
can phai nghlen cuwu thi
trvong nwoc ngoai dac biét
la tim hiéu kha nang, s@
trirong, uy tin, ,..cua cac
doéi tac ma ta sap bat tay
dam phan. Hiéu doi tdc ma
ban dang dam phan ¢ dé cé
thé nam bat dwoc diém
manh cua ban va diém yéu
cua ho.
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2.1. Var tro cua thu thap va xu Iy cac

thong tin can thiét cho dam phan

Viéc thu thap théng tin co thé théng
qua nhiéu kénh khac nhau nhu:

Théng tin cta céac té chirec qudc té
chuyén nganh cua Lién Hiép Qudc
(UNCTAD, WTO, ICT, ESCAP,...)

Sach bao thuo’ng mai do céac tb chirc
quoc gia, cac td chirc phi chinh phu va
ca nhan xuat ban (Nién giam thong ké
cua cac nuwoc, thoi bao tai chinh, thoi
bao kinh té...)

Nguon tin t& cac trung tdm ngoai
thwong, phong thwong mai va cong

nghiep, tw cac cong ty lien quan PHONG CONG NGHIE VA THUONG MAI
Cac thong tin do ban than doanh | |

nghiép thu thap dwoc trén thi trwvong
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2.2. Cac thong tin can thiet cho qua trinh
dam phan

uuDuongThanCong.com https://fb.com/tailieudientucntt
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Thong tin v€ thi truong

Luat phap va tap quan
budn ban

Pac diém cda nhu cau
trén thi treong

Cac loai thué va chi
phi

Cac nhan t6 chinh tri
va xa hoi

Céc diéu kién vé khi
hau, thoi tiét
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‘ Thong tin vé doi twgng kinh doanh

1. Cong dung va dac tinh

> Xu hwéng bién dong
cung cau, gia ca

s Céc chi tiéu vé so
lwong, chat lvgng

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Thong tin doi tac

Muc tiéu, linh vwc hoat
dong va nhirng kha nang
TO chirc nhan sw: Tim
hiéu quyén han bén kia, ai
la ngwdi co quyén quyét
dinh

Lich lam viéc: Néu nam
dworc lich lam viéc cua bén
kia, c6 thé str dung yéu to
thoi gian dé gay swc ép
Xac dinh nhu cau, mong

| NEGoTinTons] = muon cua doi tac. So b
dinh dang déi tac
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Thong tin ve doi thu canh tranh

Can nhan biét dbi tha
canh tranh cua minh Ia
ai dé c6 nhirng bién
phap khac phuc va
canh tranh lai. Tw do
danh gia nhirng diém
manh, diém yéu cua
minh so v&i doi thu
canh tranh trén thi
trrong va trong quan
diém cua doi tac.
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2.3. Cac ky thuat thu thap va xu ly cac thong
tin can thiét cho qua trinh dam phan

Lwa chon cac nguon T6 chire x ly thdng tin
thong tin: Chat lwong cac thu thap dwoc: Cac ky
nguon thdng tin phu thuat thwdng duwoc st
thudc vao dung la

Murc d6 am hiéu théng tin Phan tich xu hwong va
ndi chung cua doanh chudi thoi gian

nghiep Céac md hinh hoi quy
Prlu’o’ng phap thu thap Can dbi vat tw

thong tin Cac mo hinh vao ra

Trinh dd kién thirc
chuyén mén cua nguoi
thu thap thong tin.
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I11. TO CHUC NHAN SU CUA
DAM PHAN

Vai trod cua td chirc
nhan sw doan dam
phan

Nhan sw cua doan
dam phan

T6 chirc nhan sw doan
dam phan
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3.1. Vai tro cua tO chtrc nhan su
doan dam phan

Viéc dam phan doi hoéi
nhirng ngwoi dam phan
phai nam chac vé nghiép
vy, tw chu va phan trng
nhanh linh hoat trwwé’c cac
tinh huong ma doi phwong
dwa ra, phai binh tinh nhan
xét, nam dwoc y do ,sach
Iu’o’c cua doi phu’o’ng va
nhanh chong co6 nhirng
bién phap rng xw kip théi
dé doi pho trong nhirng
trwrong hop can thiet hoac
quyét dinh ngay khi thay
th&i co ky két da chin.
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3.2. Nhan sy cua doan dam phan

Cé4c yéu to anh hwéng
t&dl viéc lwva chon nhan
sw cua doan dam
phan:

Noi dung, tinh chat
cua cong viéc dam
phan

Gi¢i han ngan sach
Pac diém van hoéa cua
cac bén tham gia dam
phan

Thanh vién cua doan
dam phan thuwong bao
gom:

Trwdng doan

Chuyén vién phap ly
Chuyén vién ky thuat
Chuyén vién thwong
mai

Phién dich vién (néu
can)
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3.3.'T6 chltc nhan su doan dam phan

Céc cong viéc can tién hanh:
Lwa chon thanh phan doan
dam phan

Phan cong trach nhiém cho
trng ca nhan trong doan dam
phan

T6 chirc chuan bj cla tirng
ca nhan va chung cho toan
nhom

Tién hanh dam phan th
bang phwong phap dong vai
Bb sung hay thay thé thanh
phan néu can

Tién hanh cac cdng tac
chuan bi khac (lam visa, dat
khach san...)



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3.3.'T6 chltc nhin su doan dam phan

Chuén bj clia ca nhan:
Tham gia vao cac
chwong trinh chung
cda nhom (chuan bi
ndi dung, chuan bj
luyén tap tinh hudng)
Cac chuan bi khac
mang tinh chat riéng
tw nhw quan 4o, vat
dung ca nhan khac

Chuan bi ctia nhom:
Chuan bi vé mét noi
dung dam phan
Chuén bj dé sdn sang
doi pha véi cac tinh
hudng dam phan
Chuan bi dé Ién
dwong di dam phan(
néu phai di ra nuwdc
ngoai)
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Thank youl
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WIN - WIN
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