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Sw can thiét va tam quan trong cua ki thuat mé

dau dam phan phan:
«  M®& dau dam phan quyét dinh phan nlra cho

s thanh cong.
«  Victor Murdock : “Nhap dé hay, két dé khéo,

con lai ban nhét gi vao do cling dc”
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Ky thuat mox

Nhiém vu cua mo dau 1a tiép
can va tim hiéu déi tac DP, tao
bau ko khi thuan lgi cho cudc
PP, kich thich va 16i cuén ho
vao qua trinh DP.

Vi dau PP thuo’ng dién da
nhirng diéu sé& dc ban t¢i trong
cudc BP. Néu viéc mo dau khéo
sé la mcho doi tac doan dc
phan nao vé ndi dung cla van
e sé dc dam phan.

AUGETIOTEN .
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% Phai tao dwoc slrc hap dan khién dbi tac cha y
lang nghe.

% Ban than minh phai gi binh tinh dé gianh
quyén chu déng.

#Mé& dau phai duoc rat ra va phu hop véi noi
dung chinh va nén ngan gon.
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< Mot s6 van dé can can nhac

No&i dung, muc dich va yéu cau ¢ Q Q
dam phan.

Pac diém dai tac. W W
Pia diém, thoi gian va khong gia f | | |
Céch thrc t6 chirc dam phéan va 4/S18

Phai c6 thai dd dung mdrc va ton trong doi
tac DP.
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Bang cau
chuyén
lien quan
dén van dé

Bang dat
cau hoi
duyén dang

Bang mot bang mét
dieu bo vi du
dac biét '

CuuDuongThanCong.com

Bang
cach tao
ra tieng
cuwoi vul
veé

bang mot
danh ngon
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Bang viéc
Kich thich
tinh hiéu ki
cua doi tac

Bang mét
doan sach
bao co san
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3. Cac phwong phap mé dau cudc dam
phan
< Dam phan 1a cudc do strc veé tri tué gitra hai bén.

< La mot ngwoi dam phan €0 kinh nghiém, trwoc hét
nén biét lam thé nao dé mé dau moOt cudc dam

phan.

% Muc tiéu chinh cua viéc m& dau dam phan la giol
thiéu cho ddi tac biét dwoc noi dung c~~ A~ =%

duoc ban t&i trong cudéc dam phan o o
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s« Khai niém
La céch thirc mé& dau dam phan trinh bay muc
dich, yéu cau va ndi dung Cga cudc dam phan mét
cach trwc tiép cho doéi tac hiéu duorc.

GOm 2 phan: khai van dé va chuyén van de.
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Pic diém ciia PP Mé dau dam phan trye tiép

Giup doéi tac nhanh hiéu dworc muc dich va néi dung
_ Uu diém / cudc dam phan

Thich hop v&i nhirng cuéc dam phan chép nhoang,
th¢i gian dam phan c6 han, khong cho phép lan man.

- Nhuoc diém ng - , N
/ Hoi khé khan, cirng nhac

L&i van ngan gon nhwng phai bao ham
toan bd ndi dung chinh
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1. Ky thuat dat cau hoi
a. Muc dich:
»Gianh va duy tri quyén chd ddng trong dam phan.

»>Thu thap dwoc nhirng thong tin can thiét va phu

hop véi muc dich va y do cua ta.
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h‘ . Ky nang truyenig

» Pong vién s tich cwc va tinh sang tao lam cho

atitiinYI G s

doi tac c6 hirng thu cung cap thong tin.
> Kip thoi i'ng x&r va x& ly kip thei nhirvng “l6

hdng” trong qud trinh chuan bj dam phéan.
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Ky néng truyén,

() Cau héi dong

N

@ Cau héi me

N

@ cau hoi gian tiép

N

ﬁ( Cau héi chuyén chi dé )

N”

—~a -
@ cau hoi tham do y kién )
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Jdat eI s
0 N
Mot s6 chu y:
<Han ché st dung nhirng cau hdi huwdng dan
< Han ché dat qua nhiéu cau hdi vé&i nhiéu ndi
dung cung moét ldc
< Tranh dat nhirng cau hdi vao nhirng diéu kiéng
Ky, rieng tw, vi pham van hoa, phong tuc tap

qguan.
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2. Ky thuat nghe

- Phét hién dwoc sw thiéu nhat quan trong quan
diém cla phia bén kia.

- Suy doan dd chan thanh trong phét biéu cta doi

phuwong.
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Yéu cau giai thich nhirng gi chwa ré

2. Ky nang nghe

J



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

66 LOGO M

3. Ky thuat tra Ioi cau hoi

Danh thoi gian suy nghi

Khéng dwa ra cau tra 1&i néu khéng hiéu cau
N0

Phat hién nhirng cau hoéi khdng dang tra 10
Puwa ra cau tra i thda man 1 phan ndi dung
cau hoi

Hoan cau tra 1&i vi ly do chwa du tai liéu hoac
khong nho
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3. Ky thuat tra Ioi cau hoi
- Budc phia bén kia tw tim cau tra 1&i, do 1a, yéu
cau ho lam rd lai cAu héi clia ho
- Khi c6 nguwdi cat ngang, chap nhan vui vé sy
cat ngang dé
— Xac dinh dwoc twe thi cai gi nén nai, cai gi
khéng nén noi va dung lwong ctia moi thr 1a
bao nhiéu.
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wCan cu vag muc tiéu cua qua trinh 1ap
luan, co thé chia lap luan thanh hai loai
phwong phap chinh la:

- Phuong phap Iap luan chirng minh

- Phwong phap 1ap luan bac bé
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s Khai niém

Phwong phap nay nham khang dinh va ching
minh nhirng quan diém va y kién ma ta dwa ra
trong qua trinh dam phan.

Ap dung trong trwdng hop ching ta mudn thuyét
phuc bén doi tac thay doi y kién va dong y voi
quan diém cua chung ta.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

66 LOGO ”n

——

Phwong Phwo’ng
phap nham phé.p
lam giam s .
tri hoén cua dwa vao

doi tac uy U’n
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¢ Khai niém

Phuong phap nay nham phan d6i hoic bac bé nhiing
quan diém va y kién ma doi tac dua ra trong qua trinh
dam phan. NO thuong duoc ap dung khi khong dong
va khong tan thanh vai quan diém va 1ap truong cia doi
tac.

¢+ Cac phuong phap lap luan bac bo:
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Phuong phap lap
luén dé chi ra mau
thuan

Phuong phap dat
cau hoi nham tri
hoan cau tra 161

Phuong phap bang Phuong phap phan

guan nham gidm uy cong bat ngd
tin doi tac
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w:i y thuat vo hleu

So liéu khong phu hop

oi phwong dwa ra phwong an

MEUNIOE Thir kha ning va hiéu biét

Lap luan chwa thich hop

Chirng minh g.diém sai cta doi tac
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Ny thuat vo hiéu hoay

2. Cac bworc thwee hién

Vé hiéu héa dwoc y kién
.

Khéng dé lai tam ly
céng thang, mau thuan
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2. Cac bworc thwe hién

Xé&c dinh van dé can phan doi;

X&c dinh nhirng nguyén nhan cla sw phan doi

Phan tich va tim I&i phan doi

- Lwa chon phwong phap vo hiéu hoa

- Lwa chon chién thuat vd hiéu hoa
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iy thuat vo hiéuhoayKienidoig-c

3. Mét s6 phwong phap vé hiéu héa y kién
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Can chuan bi
Ki, trinh bay
logic, chat ché
sao cho doi
phwong
khong tim
dwoc so ho
dé phan bién.

Chuyén gia

Lwa chon
chuyén gia uy
tin va dung

kinh nghiém
cua ho dé giai
quyét van
de.

3 Poéng y co diéu kién

Khi khéng thé
vO hiéu héa
hoan toan, ta
c6 thé chap
nhan sw phan
doi nhwng phai
dwa ra cac
dieu kién dé
giam bat loii.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

www.themegallery.com

4. Chién thuét vé hiéu hoa y kién

Binh tinh nghe 1&i phé binh cta doi phwong

- Xac dinh ndi dung, nguyén nhan cua né

Tra I&i ngan gon suc tich van dé

Kiém soat chat ché phan &ng déi phwong

- Thuc hién vb hiéu hda
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1. Pam phan khong di dén théa thuan
Nguyén nhan:
- Doi tac khdng mudn ki két thda thuan
- Pam phan két thic bang théa thuan trén co s&
bat hop Iy ma ta khéng thé chap nhan
- Poi tAc dé nghi nhirng van dé ta khéng du kién
dwa vao dam phan

- Dam phan khéng con hap dan véi bén ta
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1. Pam phan khi khéng di dén théa thuan

N/

< Théng ba&o cho déi tac |a da di dén gidi han

< BA ngé cac gidi phap khi dam phan bé tac

N/

< MG& lai dam phan trong thé dién
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2. Dam phan khi dat dwoc thoa thuan

N/

< Bién loi hira thanh cam két

N/

< Gianh quyén chdp bat nhitng thda thuén

N/

< Tai hoa ciia nhirng thda thuédn chdp bat dé
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> CAac quyét dinh do tap thé dwa ra

> Thoda thuin va ky két hop dong
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