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Khai niém

DPKD

Pam phan la qua trinh ban bac hay théa thuén giira

hai hoic nhi¢u bén d@é cung nhau nhit tri hay théa

hiép giai quyét nhirng van dé kinh doanh c6 lién

quan dén cac bén

R —
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Hung vira dat dugc thoa thuan cho thué van
phong véi mét khach hang. Anh rat hai long vi do
thuyét phuc dudc déi tac chap nhan murc gia thué
cao hon so véGi cac khach hang khac. Khach hang
cua Hung la van phong dai dién cua mot céng ty
tai chinh c6 tru sé chinh 6 Anh. Ho dang rat phan
khgi vi vira xin dudc gidy phép mo van phéng dai
dién va mudn ky hop dong thué vian phong gap,
vi tri ma Hung giéi thiéu lai rat vira véi nhu cau
cua ho. Biét dudc diéu dé nén Hung do dé dang
c6 dudc thoa thuan rat "haoi".
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Cac yéu to cia DPPKD

Bo6i canh
dam phan

Cac yéu to
cua
DPKD
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Boi canh dam phan
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Quyén luc dam phan

s = gl

—

La quyén uy va stc manh ma chu thé va cac thanh vién doan

PP c6 thé huy dong va sir dung trong qua trinh DP

\

uyen Iwc
tiém tang

Quyeén lwe
hlra hen

Quyeén lwe
chuyén mon
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Cac k¥ nang PP co ban

Ky nang
dam phan
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CuuDuongThanCong.com

Ky nang

Tra 1oi

https://fb.com/tailieudientucntt
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Dé thuc hién ké hoach md rong san xuét, Tuén
ch mét ca sd gia cong cd khi can mua mo6t manh
dat o ngoai 0 rong khoang 1000m2. Sau mot thoi

gian tim kiém, Tuan mua dugc mot manh dat c6 Vi
thé dep: Nam gan cho dau méi, nam trén mat tién
dudng I6n, tién kinh doanh buén ban, c6 kha
nang sinh Igi cao. Mac du phai chi phi mot khoan
tién nhiéu gan gap doéi so véi du tinh, Tuén rat
mung vi anh mua dudc manh dat dé vai gia ré, chi
bang 80% gia thi trudng.
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Thanh lap doan
dam phan
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Thanh lap doan
dam phan
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Thanh lap doan
dam phan
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Quyeét dinh cac chién

thuat sé st dung

éu ban la nguoi ban dé nghj cao sau do giam dan. Néu ban la ngugi mua dé
ghi thap sau dé tang dan.

hong cuéng diéu vé minh va san pha"m
hi do dat dugc thoa thuan trén mot van dé, nhanh chéng chuyén qua van dé

= |et tam nging dung lic
iéu ré muc tiéu cua déi tac trude khi bat dau thuong lugng

hong bao gié dudc nhugng b6 mot cach vo diéu kién, phai doi lai mot dieu
d6. Nhirng cai gi dugc "cho khong" theo mdt nghia nao dé thi khong c6 gia tr

I])ch_mg bo tur tir va ngay cang it hon.
Dé cho doi tac cam giac ho do dat du’dc mot thoa thuan tot

han manh uu thé trong dé xuat ctia ban, ngudi ta luén cam thay dé chiu khi
ghe vé uu thé chu khong phai la chi phi.

hai thac nhimng khoang im ldng e
héng qua gay ap luc (diéu nay cé thé dan dén bé tac)
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TIEN HANH
PAM PHAN
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ey | M¢ dau dam phéan

Chao héi 1 nghi I¢
binh thuong trong
moi cudc gap go,
nhung khong phai
la viéc don gian.
Loi noi, cu chi cua
ban dnh huong dén
an tuong ban dau
ctia doi tac doi voi
ban

Can luu y dén dac
diém van hoa cua
doi tac BP

CuuDuongThanCong?
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Thong nhat chuong
trinh dam pha

Mbi bén trinh bay van dé PP ctia minh va lang nghe doi

tac trinh bay van dé theo cach cua ho. Sau do, cac bén

thong nhat vé nhirng van deé sé€ thao luan
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P — Trao doi thong tin

= 2

e Lagiai doan tim hiéu do6i tdc mdt cach truc tiep
e Laco hoi dé:
v

v
v

v

. Cﬁn gén trong, khong nén qua huénh hoang vé minh va qua t6 mo
ve doi tac

e Can co thai do xay dung, khong chi trich hodc cham choc d6i tac

e Nén dit cau hoi mot cach truc tiép, sau d6 giit im ling dé nghe cau
tra 10i

. Léng nghe va ghi nhan (chtr khong phii la dong V) véi nhitng nhu
cau cua doi tac

e Thuong xuyén tém tat lai nhitng théng tin da thu nhan duoc.

ongThanCong.com https://fb.com/tailieudientucntt
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Dé nghi la con duong ma ban va déi tac

phai di dé c6 thé dat duoc thoa thuan
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Thuong luong

Muc gia ly Miirc gia toi —
, , : .. Vung chong lan
tudng cua da ctia nguoi
ngudi mua mua
~
Gia tri
Mirc gié toi Muc gia ly
thiéu cta tuong cua
nguoi ban nguoi ban
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Thuong luong

Cac chién thuat thuong luong
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Két thic dam phan
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Két thiac dam phén

50

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

