NOI DUNG ON TAP
MON: QUAN TRI DOANH NGHIEP THUONG MALI - PHAN I

1. Nam chéc cac khai niém TM&KDTM? Pic diém KDTM trong co ché thi
truong Viét Nam?

2. No6i dung hoat dong kinh doanh TM? Cac loai hinh KDTM?

3. Pic diém hoat dong cia DNTM? Cac loai hinh DNTM? Chirc ning, nhiém
vu cua DNTM?

4. Cac cach tiép can noi dung quan tri DNTM? Néi dung quan tri DNTM theo
chtrc nang, theo nghi¢p vu kinh doanh?

5. Quan tri DNTM vua la khoa hoc, vira 1a nghé thuat? Tai sao DNTM can
quan tri hoat dong theo chién luoc, quy trinh quan tri theo chién lugc?

6. Khai ni¢m, phan loai thi truong cua DNTM? Phuong hudng va bién phap
phat trién thi truong?

7. Cac loai chién luge KD ctia DNTM? (T4p trung vao céc chién luoc ting trudng)

8. Vai tro, ndi dung ké hoach luu chuyén hang hoa cia DNTM? Phuong phap
va cach tinh céc chi tiéu ké hoach luu chuyén?

9. Trinh ty xdy dung ké hoach Iuu chuyén?

10. Yéu cau déi voi hoat dong tao ngudn hang trong KDTM? Cac loai ngudn
hang? Cac hinh thirc mua hang va tao ngudn hang khac? Yéu cau khi 14p don hang?
11. Lya chon thi trudong mua ban hang hoa, cach xac dinh luong hang can mua?

12. N6i dung quan tri hoat dong tao ngué)n hang & cac DNTM?

13. Pic diém céc bd phan du trir cha yéu cia DNTM? Qua biéu do cho biét ¥
nghia phuong phap quan tri duy trir hang hoa theo nguyén tac D t6i da, D t6i thicu?

14. No6i dung chil yéu ctia quan tri hang ton kho/ du trit trong DNTM? Céc chi
tiéu danh gia tinh hinh quan tri du trit/ton kho?

15. Cac hinh thirc, phuong thire ban hang? xu hudéng phat trién cta ching?

16. Yéu cau, nguyén tic va phuong phap phan phdi hang hoa  DNTM?

17. Céac kénh ban hang thuong ap dung?

18. Khach hang va bién phap thu hut khach hang cia DNTM?

Bé mén Kinh té va Kinh doanh thwong mai

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

NOI DUNG ON TAP
MON: QUAN TRI DOANH NGHIEP THUONG MALI - PHAN II

1. Pic diém va cac hoat dong dich vy chu yéu 0 DNTM?

2. Phuong phép va bién phap phat trién cac dich vu thuong mai, cac chi tiéu
danh gia hoat dong dich vu?

3. Cac yéu cau ddi v6i quang céo thuong mai? Lam thé nao dé co quang céo
thuong mai hiéu qua?

4. Cac phuong thure, hinh thirc quang céo, cach tinh chi phi quang cdo?

5. Cac k¥ thuat xuc tién ban hang, diéu kién ap dung? Phan biét xuc tién ban
hang, quang cdo thuong mai, hoi cho trién 13m?

6. Cac diéu cam vé quang cdo, khuyén mai ... trong luat TM 2005?

7. Van dung Marketing trong DNTM?

8. Von luu dong: Khai niém, nguén hinh thanh, bién phap st dung c6 hiéu
qua von luu dong, cac chi tiéu danh gia sir dung von luu dong?

9. Cac xu hudng trong chién luoc st dung vén kinh doanh cia DNTM?

10. Noi dung kinh té cta chi phi kinh doanh? Bién phap giam chi phi kinh
doanh?

11. Noi dung kinh té ciia chi phi luu théng? Bién phap giam chi phi luu thong
(chi phi luu thong bd sung, chi phi luu thong thuan tuy)

12. Céc loai rui ro thuong gap trong KDTM? N61 dung co ban cta quan tri rai ro?

13. Cac nguyén tic hach toan kinh doanh? Hai mé hinh hach toan kinh
doanh; Bién phap cia DNTM dé thuc hién hach toan kinh doanh thuc syu?

14. Phan biét cac khai niém: chi phi luu thong thuan tuy, chi phi luu théng bd
sung, téng doanh thu, doanh thu thuan, 1ai thuan, 13i gop, cac khoan giam tru, ty

suat loi nhuén, hach toan kinh té, hach toan kinh doanh?
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