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Cau 1: Cac khai niém DNTM, KDTM. Pic diém KDTM trong co’ ché thi
trwong & Viét Nam.

1.

K/n TM va KDTM.
e KN TM:
Theo nghia hep: TM duoc hiéu la su trao dbi hang hoa, luvu théng hang hoa/ dich vu théng qua
mua ban bang tién trén thij truong
Theo nghia rong: hiéu TM 1a 1 pham tru, 1 linh vuc hoat dong cua con ngudi lién quan dén mua
ban cac hang hoa hién vat, cac dich vu gan véi viéc mua ban hang hoa & cac hoat dong xuc tién
thuong mai.
Phan loai:

v' Theo pham vi trao doi: trong nc/ quoc té

v' Theo cép db trao doi: thwong mai trong pham vi doanh nghiép/ trong nén ktqd

v' Theo giac 6 nghién ciu: gidc do kinh té/ giac do kinh doanh
e KN KDTM:
KD: Kinh doanh la thuc hién mét hoic moi cong doan cta qua trinh dau tu, bao gdm: sx, phan
phdi hoic tiéu thu sx nhiam thu dwoc loi nhuan.
KDTM: 1 sy dau tu tién cua, cdng stc cia 1 ca nhan hay 1 t chirc vao viéc mua ban hang hoa
dé ban lai hang héa d6 nham tim kiém loi nhuan. kinh doanh thuong mai 1 dau tu vao linh vuc
lru thong hang hoa dé kiém 10i
Pic diém KDTM trong co ché thi trudng: mudn so sanh véi kinh té ké hoach hoa( khac
biét vé& ngudi tra loi 3 cAu héi co ban cia nén kihn té)
Nhiéu thanh phan: Chii thé tham gia: bao gém 7 loai hinh DN [a DNNN, HTX, Cty TNHH,
DNTN, Cty CP, Cty hop danh, DN ¢6 von dau tu nudc ngoai.
Trang thai thi trudng: canh tranh gay gat giita cac chu thé trong nén kinh té.
Pham vi thi truong: mé cira thi truong, hoi nhap khu vuc va quéc té.
Vi thé k/h: chii dong (nhu cau va dung sp) => doi hoi DN phai tim hiéu nhu cau k/h dé t/m tot
nhat cho k/h.
Co ché diéu tiét thi truong: 2 ban tay: su diéu tiét vo hinh caa kinh té thi truong va su can thiép,
diéu tiét hitu hinh cia nha nuéc.
Pp quan ly: hach toan ké toan.
Cac dac trung cia KDTM (DNSX)
KDTM can phai c6 vén kd: theo nghia rong thi vén 1a ngudn luc hay chinh la cac yéu té caa moi
trrong kinh doanh.
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- KDTM doi hoi phai thyc hién hanh vi mua dé ban.
- KDTM doi héi phai am hiéu hang héa ban va am hiéu thi truong.
- KDTM doi héi sau mdi chu ky kd phai bao toan vén va co 4i.

4. Chirc nang caa kdtm:
e Chitc niing kinh té: lwu thong hang héa tir ngudn hang dén linh vuc tiéu dung
- Kdtm xuat hién do phan cong lao dong xa hoi: 1a nguoi trung gian giira sx & tiéu ding

- Kha nang tgia & khai thac co hoi kinh doanh trong hoat dong mua- ban hang hoa: tao ra kha
nang kinh doanh thuong mai.

- Sura doi & phét trién 1 hé thong kinh doanh thuong mai trong nén kt bao gom cac ca nhan(
thwong nhéan) hoic t6 chirc( doanh nghiép thuong mai) chuyén kinh doanh trong linh virc m-b
hang hoa

e Chtic nang k¥ thuat sp: tiép tuc qua trinh sx trogn khau kinh doanh
- Kdtm niam ¢ khau trugn gian giita 1 bén 1a sx, 1 bén la td sd( td san xuat & td c& nhan)

- Kdtm thyc hién viéc phan loai, chon loc, déng goi , van chuyén, du trit, bao quan, hudng dan sd,
stra chita, I4p rap, bao hanh,... nham hoan thién sp thich hop véi nhu cau td

e Du trit hang hoa va diéu hoa cung- cau:

- Kdtm thyc hién hanh vi mua dé ban -> can phai ¢ dy trir hang héa dé dam bao cung ung kip
thoi, day di cho khéch hang

- Kdtm thuc hién viéc diéu hoa cung cau tir noi c6 hang hoéa nhiéu, phong ph, ré dén noi c6 hang
hoa it, khan hiém, dat; hozc mua hang khi thoi vu & ban quanh nam

Cau 2: Noi dung hoat dong kinh doanh thwong mai? Cac loai hinh KDTM.
1. Noi dung hoat dong KDTM:

1.1.  Nghién ciru va xd nhu ciu thij treong vé loai hang héa va dich vu dé lva chon kd va xd
chién lwgc kinh doanh:
Céc yéu té cau thanh thi trg:
- Cung/ cau. gia
- Hang hoa, trang thai canh tranh
- Piéu tiét caa chinh phi
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Céc ngudn thong tin:

- Théng tin tha cap
DN: bao c4o tai chinh, bao cao két quan hoat dong kinh doanh

- Thong tin so cap: cac diéu tra
Gilp nha quan tri ra quyét dinh: lua chon mat hang kinh doanh, xd ké hoach, chién lugc
kinh doanh.

% Nghién cutu thi truong:

dau ra (khach hang > hoat dong ban)
dau vao (ngudn cung tng > ngudi mua).
% Xd chién lugc KD: cai gi? Cho ai? Nhu thé nao?
=> quyét dinh lya chon thi trudng lién quan dén dau vao, dau ra, d6i tuong kd.

% Ra quyét dinh thi truong:

= Phan tich thi truong cua doanh nghiép: dya vao sé liéu phan tich véi muc dich tim ra duogc hién
tuong, quy luat....
* Du bao xu hudng: dua trén co so cua Vviéc ptich thi truong ¢ trén dé tim ra xu hudng van dong
cua thi truong => dé tim ra duoc chién lugc dang dan
> Quyét dinh kinh doanh céi gi? Cho ai? Nhu thé nao?

1.2.Huy ddng va sir dung hep ly cac nguén luc cia DNTM vao hoat dong kinh doanh:
Cac ngudn lyc:

« Nhan lyc: Itn ¢6 dc ngudi lao dong gioi ???? thu nhap? trién vong thang tién?

huy dong doi ngii thué theo thoi han? tu van?

van dé quan tri ngudn nhan lyc? d6i vs nhitng nguoi ko yéu thich cv => sd nguyén tic, ky

luat,....

Pbi vs nhitng nguoi ¢6 niém dam mé vs cv?

Nguén nhan lwc vira 14 nquon luc vira | chi phi? Vay Itn dé c6 thé can bang dc 2 yéu té nay?

Néu 1a ngudn lyc thi can phai dau tu, con chi phi thi can cat giam, tiét kiém

Ko nén coi trong yéu t6 nao hon ma can sd 1 cach hop ly

vén:

nhiéu ngudn huy dong:

nguon ty ¢ cho phép dn chii dong hon trong kinh doanh nhung ngudn nay lai co
han
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= Nguon di vay: Itn dé vay dc? Ap luc tra 13i?
Str dung:
e Co so vat chat ki thuat
e Tai nguyén
e Nguon lyc vé hinh:
v' Méi quan hé
v Thuong hiéu
v' Vin héa dn
v Bi quyét cdng nghé
v S& hitu tri tué: quyén so hitu, khai thac n6 trong kinh doanh.

Ngudn luc bén trong (diém manh) gém v hinh: thuong hiéu, uy tin... va hitu hinh.

Ngudn luc bén ngoai (co hoi) cac yéu td ciia mdi truong kinh doanh.

MBoi truong tac nghiép (méi trudng nganh) DN c6 thé tac dong truc tiép, thu hut duoc nhung k diéu
tiét duoc.

Moi truong vi mo: DN khong tac dong duge nhu co sé ha tang, chinh sach phép luat, phong tuc tap
quan...

Cach thirc huy dong: bén trong trudc, bén ngoai sau.

Tur khdng mat chi phi => mat it => mat nhiéu.

Phan b6 ngudn luc: 1am sao cho hop ly va hiéu qua nhat. (Dua trén chién luoc va ké hoach kinh
doanh dé dua ra cac dinh mirc chi phi nguon luc va tién trinh phan bo)

1.3. Thuc hién céac nghiép vu kinh doanh: quan treng nhat 1 nghiép vu mua+ ban
Nghién cizu thi truong:

Muc tiéu: tra loi 3 cau hoi: kd cai gi? Cho ai? Ntn?

T4 chuc thuc hién:

Hinh thanh bo may nghién ctru thi trueong.

Pau tu csve.

Phan cong nhiém vu rd rang.

Tb chuc thuc hién, theo ddi giam sat.

Danh gia qua trinh thyc hién.

Tao nguén hang.

Muc tiéu: tao ra tong s, co cau hang héa phu hop véi nhu cau kinh doanh cua céng ty vé mat hang,
s6 lugng, chét luong, thoi gian, chi phi,...

T6 chac thyc hién:

+ Hinh thanh bo may tao nguon

+ + + + +
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Phan cbng, phan nhiém ro rang.

Xd xem c6 bao nhiéu hinh thtc tao nguon.

Xd ctr, ké hoach tao ngudn.

Theo di, diéu chinh.

banh gia.

% Duw triz hang.

Muc tiéu: dam bao cung tmg day dua kip thoi, dong bd va 6n dinh cho kd.

+ + + + +

@]
o Tb chuc thuc hién:
+ Hinh thanh mét luong du trit phi hop véi nhu cau kd dé dam bao cho qua trinh kd dién ra lién
tuc.
+ Bo may thuc hién du trir chinh 1a bo phan tao ngudn hang.
+ Phan bd duy tri.
+ Theo d&i phan bo va st dung du trit.
+ Diéu chinh phan chia trong qué trinh du tri.
% Ban hang.
o Muc tiéu: Ban sp, hang héa dich vu cua dn.
o T6 chuc thyc hién: hé thong quay hang, dai ly.
< Van chuyén:
o Muc tiéu: ???
o To chic thyc hién: 22?
< XUc tién thwong mai:
o Muc tiéu: tim kiém, thuc day co hoi mua ban hang hda va cung tng dich vu thuong mai.
o T6 chuc thyc hién: Ban hanf ca nhan, quang c&o TM, hdi cho trién 1am, ...
% Hoar dong dich vu phuc vu k.hang...

1.4. Quan tri cac yéu to cia qué trinh kinh doanh.
e Hang hoa: qua trinh luu chuyén hang hoa trong dn.
¢ Nhan su:
v’ Xac dinh ché d6 l1am viéc

v’ Ché d6 dai ngod

e Quan trj vén: theo tinh chat chu chuyén, ngta chia ra lam vén luu dong & vén ¢b
dinh.
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Pbi vs dn thwong mai, von luu dong chiém ty trong chii yéu; trong d6 vén hang hoa chiém
nhiéu hon ca, ngoai ra con tién, tai san luu dong
o Muc tiéu: dam bao dap tmg du von va sir dung c6 hiéu qua vén kinh doanh.
o Phuong thuc:
+ XD ké hoach vé vén: Xac dinh nhu cau vén va cach thize huy dong von.
+ To chuc thuc hién:
Trién khai cac bién phap dé huy dong véon.
Theo ddi qua trinh phan bd, sir dung vén.
Danh gia thyc hién.

+ + +

< Quan ly chi phi gdm:. Chi phi mua hang, Chi phi luu théng; Chi phi khéc: thué, nop ngan séch,
phat,... ( thué & phi)
o Muc tiéu: Nam bat duoc ndi dung caa cac khoan chi va chi phi hop Iy, hop 18, tiét kiém.
o Phuong thirc: Nam duoc cac nguyén tic, ché do chi tra, thanh toan va muc cua cac khoan chi trong
doanh thu, lgi nhuan.
e Quadn trj hang héa. qua trinh luu chuyén hang hda trong dn.
o Muc tiéu: Pap tng nhu cau khach hang va tao LN cho DN.
o Phuong thuc:
+ Hiéu duoc dic tinh caa sp => c6 ké hoach du trix, bao quan, bao vé hang hoa.
+ Nam bat dugc nhu cau cua khach hang.
e Quan tri nhan sp. Xac dinh ché do lam viéc; Ché d6 dii ngd
o Muc tiéu: B6 tri nhan sy mot cach hop 1y va hiéu qua.
o Phuong thuc:
Xd chuong trinh hoach dinh
Tuyén dung.
Sip xép va dao tao.
Phat trién va dai ngd nhan su.

D)

+

+ + +

2. Cé&c loai hinh kinh doanh thwong mai.:
- theo tinh chat mit hang-> cmh, tong hep, cmh; (nd, wu nhwoc diém, trg hep ap dung)
- Cach 2: phén tich theo dia ban hoat déng: kinh doanh xuit nhap khiau & kinh doanh néi
dia, kinh doanh ca 2. ( khéc biét vé thi trg kinh doanh)
Kinh doanh ni dia: cung ngbn ngir, cung van hoa
Kinh doanh ca 2: két hop 2 yéu to
2.1. Kinh doanh chuyén mén hoa.

% K/n: kinh doanh 1 hodc 1 sé mat hang cling tinh chat. VD: tap doan xing dau VN Petro Limex
7

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Quyét tlrcho mua thi ctv

‘0

n
n
+
n
=
o

L X4

&+ o+ o+

+

% Uu diém: chuyén biét, tap trung nguon luc,kha ning dap (ng khach hang tét hon

Cho phép nha kd tich liiy kinh nghiém.

Pau tu vé chiéu sdu KH-KT,

Dam bao chét luong kinh doanh, ning suat kd, chi phi KD thép, loi nhuan cao, nang cao canh tranh.
D& hinh thanh thi truong doc quyén va mat hang (hoic nhom hang) => xxd duoc uy tin caa DN
Tao dk cho DN phat trién vé chiéu sau.

Han ché: rai ro cao khi thi truong bién dong ; lva chon mit hang sai; bo qua co hoi kinh
doanh céi khac; bo qua co hoi kinh doanh

Khéng phat huy duoc tiém ning ciia DN va khéng khai thac dugc hét co hoi thi truong.

Rui ro cao.

Khé chuyén huéng kinh doanh.

Diéu kién ap dung:

Céac DN c¢6 von 16n, dau tu chiéu sau va nhiéu kinh nghiém.

2.2 Kinh doanh téng hep.

)
A X4

D

& O g o o

KN: kinh doanh nhiéu mat hang khac nhau tir cac linh vyc khac nhau

Uu diém: da dang hoa, rai ro thap hon, dap ¢ng nhu cau 1 cach da dang

Binh quan héa rai ro, 6n dinh thu nhap cho DN va tao DK dé DN tich lity von kinh doanh.

Phat huy dugc cac ngon luc cua DN, khai thac, tan dung dugc cac co hoi thi truong.

Tao dk cho cac DN phat trién ca chiéu rong va chiéu sau.

D& chuyén huéng kinh doanh theo huéng tich cyc.

Han ché.: kha nang dap tng nhu cau ko cao, canh tranh ko tét, phai dan trai nguon luc

Ngudn luc bi phan tan dan trai > viéc tich liy kinh nghiém, dau tu chiéu sau bi han ché, anh huéng
dén hiéu qua san xuat kinh doanh.

Khi quy mé kd, co cau hang hoa kd ngay cang 16n, phic tap, pham vi rong trong khi ngudn luc c6
han > DN khdng thé kiém soét duoc thi trudng.

Thuong sir dung hé thong trung gian. Néu viéc lya chon céc trung gian khong ding thi day sé 12 yéu
t6 pha v& hé thong kinh doanh cia DNTM.

Piéu kién ap dung:

+ Cac DN dang tham do, thu nghiém thi truong

+ Cac DN c6 vén nhé, kinh doanh theo phuong thire tich liy dan.

2.3 Kinh doanh da dang hoéa.
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< KN: Ia loai hinh kd nhiéu mat hang, nhiéu linh vuc kahcs nhau tong d6 ¢6 1 hodc mot s6
trong diém (hay la su két hop bién ching cua kd chuy@n mén héa véi kinh doanh tong hop)

% Uu diém: phat huy dugc cac vu diém dong thoi khic phuc duoc nhitng han ché cau 2 loai

hinh trén.

Han ché:

DK ap dung: DN c6 vén I16n va nhiéu kinh nghiém.

7
0’0

)
A X4

Vd: tip doan FPT
Ldc méi thanh 13p: phat trién phan mém
ba dang hoa: phén mém, phan phéi phém cling, ngan hang, dao tao, giai tri( game, phim,...)

Chién luoc cla FPT: ptr nhiing gi lién quan dén truyén théng, nhung thuc té: phén mém dang
dem lai hiéu qua kém nhét, thay vao dé 1a nhiing di tg con lai

Bai hoc kinh nghiém ttrVinashin, Vinalines,...: da dang hda ko trong diém, da dang 1 cach 6 at,
ko hé théng, quan ly yéu kém.

Cau 3: Pic diém hoat dong ciia DNTM? Cac loai hinh DNTM? Néi dung quin
tri DNTM theo chirc nang, theo nghiép vu kinh doanh.

Néu khai niém DOANH NGHIEP THUNG MA: doanh nghi€p thuong mai |a t6 chuc kinh té hop
phap chuyén kinh doanh dé kiém 10i thong qua hoat ddng mua-ban hang héa( hién vat) trén
thi trg

| Pic diém caa DNTM:

1. DNTM hoat déng trong linh viee luwu théng hang héa nham chuyén dwa hang héa tir noi san
Xudt tdi noi tiéu ding.( QUAN TRONG)
Hoat dong nay dam nhiém chirc nang tiéu thy san pham, lam cho qua trinh duoc lién tuc, gitp cho
doanh nghiép tap trung dugc ning luc san Xuat.

% Y nghia nghién ctru: Phai tim dwoc négi mua hang, ban hang, 1am thé nao dé luu thong, xac dinh cac
phuong an luu thong, va cach thie két hop cac phuong an do.

2. San phdm cia DNTM cha yéu 1a sp dich va.

DNTM Ia DN hoat dong trong linh vuc luu théng véi muc tiéu loi nhuan qua viéc thoa man nhu cau
khach hang (nhu cau vat chat va tinh than — chudi nhu cau)

% Y nghia nghién ctu:
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o

% % W
DX

Dic diém cua san pham dich vuy:

- V0 hinh: tuy thugc vao cam nhan cuaa khach hang.

- Chat luong cua dich vu: phu thudc csve va ngudi phuc vu.

- Qtrinh sx ddng thoi véi quéa trinh tiéu thu.
Yéu cau:

+ Tim hiéu nhu cau dich vu cua khach hang.

+ Chuan bi duoc cac dk kip thoi dap (ng cac nhu cau.

+ Nang cao trinh do giao tiép, tng xu cua ngudi kinh doanh dich vu.

Thi trwong DNTM: khdach hang da dang, rong lén va phong phu.

N2: SP cia DNTM trén thi truong dau ra gdm ca hang héa va dich vu. (trong nuéc va quéc té)

Y nghia nghién cuu:

+ N&m bt thi truong: nhu cau va chu dong xd chién lugc.

+ Ch trong ca thi truong dau vao va thi trudng dau ra dé nang cao hiéu qua kinh doanh.

XUc tién thiwong mai gid vi tri quan treng;

N2:

+ Xdc tién thwong mai lam tang co hoi tiép xUc va phat trién cac mgh véi khach hang, c6 dk hiéu
biét 1an nhau dé thiét 1ap méi quan hé kinh té.

+ GOp phan huéng dan, dinh hudng tiéu dung, kich thich nguoi mua quan tam dén san pham.

+ Nang cao kha niang canh tranh, tiép can va mé rong thi trudng.

Kinh doanh trong co ché thi trwong rat nhiéu co héi va rii ro.

N2: Moi trudng kinh doanh da dang va phuc tap > méi trudn ludn thay doi, co hoi ¢6 thé bién thanh

rui ra va nguoc lai.

Y nghia nghién cuu:

+ Phét huy noi luc

+ Khai thac, tan dung dugc cac co hoi

+ Phan doan duoc dién bién caa méi trudng kinh doanh

. Céc loai hinh DNTM:

Cdn cir vao tinh chdt cac mgt hang kinh doanh, c6 3 loai:

o DN KD chuy&n mén héa: 1a cac DN chuyén kinh doanh mét hoic mét sé mat hang cé cung
cong dung, trang thai tinh chat hoic phuc vu cho nhitng nhu cau nhét dinh trong nén KTQD.

o DNKD tong hop: 1a cac DN kd nhiéu mat hang cé cong dung, trang thai khac nhau phuc vu cho
nhu cau tiéu ding trén pham vi 1&nh thét nhat dinh.

o DN da dang héa: 12 DN nhiéu mit hang va nhiéu linh vuc kinh doanh.

. Can ctr theo quy mo cua DN:

o DNTM c6 quy mé nho.
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3.

4.

o DNTM cé quy md vira

o DNTM c6 quy mo Ién

Can ct theo phan cép quan ly:

o DNTM do TW quan ly: cao gdm cac DNRM do cac b, cac nganh cua TW quan ly.

o DNTM do cac dia phuong quan 1y: bao gém cac DNTM thudc céc tinh, thanh phé, quan
(huyén), thi tran, thi x& quan 1y. Cac DN dia phuong quéan 1y dai da s6 1a cac DN vira va nho,
KD tong hop trén dia ban dia phuong.

Can cr va ché do so hitu tu liéu san xuét.

o DNTM Nha nudc: ¢é thé bao gdm cac hinh thire t6 chire: cty NN, cty CP NN, Cty TNHH NN 1
thanh vién, 2 thanh vién, DN c6 CP, vén g6p chi phdi ciia NN, cty NN gitt quyén chi phi DN
khac.

o DN tap thé: 1a DNTM ma vén kd do tap thé nguoi lao dong tu nguyén gop vén vao dé ciing
nhau hoat dong.

o Cty TNHH, Cty CP.

o Cty lién doanh véi nudc ngoai.

o DN tu nhan: cac cac ca nhan trong nudc va nudc ngoai bé von dk kd.

I11. Chirc ning, nhiém vu cia DNTM:

Chirc nang:

1.

=

Phét hién nhu cau vé hang hda, dich vu trén th; trieong va tim moi cdch dé t/m nhanh chong cac
nhu cau do.

Nguyén nhan: DNTM ra doi tir Sy phét trién ciia sx va phan cong lao dong xh, DNTM tro thanh bo
phan trung gian doc 1ap gitr san xuat va tiéu dung.

DNTM céan thuong xuyén nghién ciru nhu cau thi treong dé phét hién, tim ra nhiing chung loai hang
hoa dich vu ma thi trudng ¢ nhu cau va tim moi cach tao ra chiing nham dép wng, t/m nhu cau do
cua khach hang

Khéng ngitng ndng cao trinh dé théa man nhu cau cia khdch hang dé nang cao hiéu quda kinh
doanh.

dé thoa man dc khach hang -> doanh nghiép phai nang cao dich vu cia minh-> nang cao lgi
nhuén, gia cao hon, khach hang dc théa man nhiéu hon

Nguyén nhan: Sy canh tranh gay gét trong nén kinh té thi truong.

Yéu cau:

DNTM thyc hién tét chic nang luu thong.

DNTM phai tac dong vao sx, tao ra hh theo nhu cau.

DNTM thuc hién hd dich vu phuc vu k/h mot cach hiéu qua.
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3. Gidi quyét tét cac mah trong ngi b DN va quan hé giiza DN véi bén ngoai.
bén trong doanh nghiép: quan hé doc, quan hé ngang, quan hé hon hop
bén ngoai: k/h, nha cung cép, déi tac, ddi tha, chinh quyén, co quan nha nc,
cong chung

= Nguyén nhan:DNTM chiu tac dong ctia méi trrong vi mo va vi mo.

= Y8&u cau:
DNTM giai quyét tot mgh bén trong DN.
DNTM -----mmmmmmmmmm oo ngoai DN.
Nhiém vu.

1. KD dtng theo nganh, nghé da dk va muc dich thanh 1ap DN.

2. Quan ly tét lao dong, vat tu, tién von& moi nguon lyc dé khong ngiing nang cao hiéu qua
KD.

3. Thuyc hién phan phdi theo lao dong va cham lo doi séng cho can bo cdng nhan vién.

Pé tao ra ngudn luc kich thich nguoi 1d, DNTM phai thuc hién phan phéi két qua lao dong theo
s6 lugng san pham va chat luong lao dong dd hao phi mét cach hiru ich trong kinh doanh.1
mat, doanh nghiép coi day 1a ca yéu té ngudn luc trong kinh doanh, nhung mit khac, doanh
nghiép can cham lo doi séng....

4. Thuyc hién day du trach nhiém x& hoi.
5. Tuén tha nghiém chinh phap luat cia nha nudc.
o Ghi chép s6 sach ké toan
o Sitrdung cac ching tir mua ban hang hda, dich vu theo quy dinh cta nha nudc vé ké toén,
hach toan va kiém toan.
o Thuc hién nop thué day du va cac nghia vu cua cua phap luat.
o Thuc hién tt cac chinh sach va ché do quan ly kinh té cia nha nuéc vé thuong mai.

Cau 4: Cac cach tiép cin ndi dung quan tri DNTM? Néi dung quan tri DNTM
theo chirc nang, theo nghiép vu quin ly?
Tra loi :

CA4c cach tiép can ND quan tri DNTM.
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— Kn: Quan tri DNTM la su tac dong c6 hudng, c6 muc dich, to chirc caa nha quan tri dén cac doi
trgng quan tri nham: phat huy sirc manh cua hé thong va tan dung téi da cac co hoi.

—Céc céch tiép can:

YV V VY

Theo chirc ning quan tri: hoach dinh, chi huy, kiém soét, té chirc thuc hién
Theo cac nghié,p vu KD.
Theo céc yeu t6 cuaa qua trinh kinh doanh gitra cac doanh nghiép khac nhau thi nghiép vu kinh

doanh kh&c nhau: doanh nghiép thuong mai # dnsx

N@i dung quan tri theo chire niing: CHU'C NANG HOACH PINH LA QUAN TRONG NHAT

Chirc nang hoach dinh:

v’ 12 qua trinh x4c dinh nhitng muc tiéu cia doanh nghiép thuong mai & dé ra cac giai phap
nham thuc hién cac muc tiéu dé. day dc coi la chirc niang quan trong nhat

v Noi dung:

Xac dinh muc dich, muc tiéu hoat dong cua doanh nghiép

Phan tich tinh hinh doanh nghiép & diéu kién méi trg kinh doanh
Xay dung cac chién lugc, ké hoach kinh doanh

Trién khai cac p.a hanh dong

Chikc ning té chic:

La viéc thiét 1ap md hinh va méi lién hé vé chirc ning, nhiém vu gitra cac bo phan trong to chirc
va trong noi bo cac bo phan @6 véi nhau

Noi dung:

Thiét 1ap két cau bo may, chic nang ciia mdi bo phan

Xac dinh mgh gitra cac bp, gitra cac ca nhan

Xac dinh phuong thuc lam viéc, 1é 15i hoat dong, quy trinh dé ra & thuc
hién cac ménh Iénh trong kinh doanh

Tuyén chon, sip xép & sd can bd nhan vién

Chite ning chi huy : 1a tién trinh chi ddn, ra ménh Iénh, diéu khién & tic dpng
dén ngwoi khac dé ho gop phan 1am tét cong viée, hwéng téi hoan thanh nhiém
vu dé ra.

Muc dich: nham duy tri ky cuong trong doanh nghiép tao ra cac tac phong kinh doanh ning dong

hiéu qua.
Noi dung:

Nguoi quan tri ra cac quyét dinh ,ménh lénh trong hoat dong kinh doanh.
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Tao ra bau khong khi noi bo doan két, trong lanh .

Tim ra cac bién phap kich thich nguoi lao dong 1am viéc véi nang suit lao dong
cao nhit.

Pon dbc viéc thi hanh cac nhiém vy dé ra.

Chirc nang kiém soéat: la do Iwong, chan chinh vigc thuc hign nham dam bdo
cac muc tidu, cac ké hoach da va dang dwoc hinh thanh.

Muc dich: nham ndm duoc chéc chin day du kip thoi cac dién bién va két qua hoat dong kinh doanh

cua doanh nghiép.

Noi dung:

Thiét 1ap va hoan thanh céc tiéu chuan, cac dinh mirc 1am co s¢ danh gia két qua
hoat dong cua tung nguoi , ting bo phan trong doanh nghiép.

Thuong xuyén dénh gia cac nghiép vu hoat dong kinh doanh chu yéu nhu mua
hang, tao nguon hang, du trit , ban hang. ..

Thuong xuyén xét duyét cac bao céo tai chinh va chi phi kinh doanh.
Danh gia cac mat hoat dong quan ly cta ban 1anh dao doanh nghiép.

Tién hanh diéu chinh céc hoat dong kinh doanh.

b) Noi dung quan tri DNTM theo nghiép vu kinh doanh: CACH TIEP CAN MANG NHIEU
PAC TRUNG CUA DOANH NGHIEP THUONG MALI
— Nghiép vu nghién ciru thi trurong

+ Muc tiéu: dé tra loi t6t nhat 3 cau hoi: kinh doanh cai gi? Kinh doanh nhu thé nao? Kinh doanh

cho ai?

+ Noi dung:

B may nghién cuu thi truong.

K¢é hoach hoat dong trén co s& muc tiéu da dé ra.

T6 chre thue hién.

Kiém tra danh gi4, thuc hién cac diéu chinh can thiét.

— Nghiép vu tao nguén hang.
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-Muc tiéu: tao ra nguén hang ( tong so ,co cau) pht hop véi nhu cau kinh doanh trong ting thoi
Ky.
‘Noi dung:
Xay dyng dugc chién lugc nguon hang( dua trén chién luoc kinh doanh)
Xay dung bd may tao ngudn.(phong kinh doanh , phong thu mua, phong nhap khau...)
Xay dung céac hinh thirc tao ngudn( hinh thirc mua va hinh thire khac)

Panh gia két qua hoat dong tao ngudn hang va thuc hién nhitng diéu chinh can thiét phd hop Véi
nhu cau kinh doanh.

—Nghiép vu du trir

-Muc tiéu: nham duy tri, lugng hang hoa téi wu, phi hop dé dam bao cho qua trinh kinh doanh cua
doanh nghiép lién tuc , déu dan trong moi diéu kién.

‘Noi dung
Phai x4c dinh dugc co cau cac bo phan duy trir trong DNTM ( du trit thuong xuyén, du trir bao hiém).

Xay dyng ké hoach du trir hang hoéa théng qua viéc xac dinh chi tiéu dy tri ti wu.( du vé luong, toi
wu vé chat, dong bo vé co cau, hop ly vé thoi gian)

Phai thuc hién mua sim hang hoa dam bao cho du trit t6i wu.
Phan bd du trit cho phi hop véi diéu kién kinh doanh cu thé.
Theo di sy bién dong cua du trit dwa trén co so tiéu chuan téi wu.
T6 chirc danh gia cong tac dy trit thdng qua chi tiéu cu thé :tan sut.
Phéi hop véi cac bo phan khac dé thuc hién.
Dich vu: tang trinh dé théa man nhu cdu, chat Ig kinh doanh
Marketing trong kdtm & ban hang: tang doanh thu
Cau 5: QTDNTM vira la khoa hoc, vira 1a nghé thuat? Tai sao DNTM can hoat

dong quan tri theo chién lwgc? Quy trinh QT theo chién lwoc
Tra loi:
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KH

QTDN la mét mén khoa hoc vi ¢6 déi tweng nghién ciru ¢6 ndi dung nguyén tic cu thé riéng biét.
Céc noi dung, nguyén tic nay thuong xuyén duoc bo sung hoan thién. QTDNTM la khoa hoc nghién
citu mdi quan hé giira con ngwdi véi con nguwdi phat sinh trong hoat déng thwong mai nhu cac
quan hé gitra DN vai khach hang, nhitng nguoi cung tng, cac nha trung gian va quan hé céng ching.
M&i quan hé giita DN véi cac co quan quan 1i nha nude trung wong va dia phuong.; NGHIEN CUU
CAC QUY LUAT CUAKTTT, CAC YEU TO CUA MOI TRG KINH DOANH ANH HG PEN
HOAT PONG KINH DOANH CUA DOANH NGHIEP. Ngoai ra n6 con 1a mot khoA hoc lién nganh
bai né str dung nhiéu thanh tyu nhiéu tri thie cua cua cac bo mon khoa hoc khac nhu Triét hoc, KTCT
hoc, Toan hoc......

QTDNTM la mot nghé thuat.( lién quan dén tai nang cua nha quan tri & may man ta ko kiém soét dc)
Tinh nghé thuat ciia quan tri Xuat phét tir ban chat cia quan tri 1a quan tri con ngudi vai tam |i, tinh
cam khac nhau. Hoat dong quan tri khéng thé raapj khudén méay mac tir doanh nghiép nay sang doanh
nghiép khac. Khoa hoc vé quan 1y con ngudi vai cac tinh hudng cu thé, khong phai ai ciing biét van
dung thich hop trong diéu kién cu thé caa doanh nghiép minh. Sy thanh cong trong quan tri khdng chi
phu thudc vao tri thuc, kinh nghiém, tai nang kinh doanh ctia ngudi quan 1y ma do6i khi ¢6 ca van may
trong hoat dong kinh doanh.

DNTM can hoat déng quan tri theo chién lwec vi:

Quan tri thdng qua nghién ctu méi trg kinh doanh. Doanh nghiép 1a 1 chu thé twong d6i tinh so
véi mdi trg xquanh. Khi 1 yéu té caa mt thay doi, doanh nghiép thich nghi chdm hon so véi tc
d6 thay do6i -> chién lugc vach ra nhitng du doan vé thay doi mdi trg trong tg lai -> chuan bj san
dé thich nghi voi nhiing gi sé xra trong tg lai

gtdn theo chién lugc kinh doanh Ia p2 quan tri doanh nghiép thong qua nghién ctitu méi trg kinh doanh,
hoach dinh nhiém vu muc tiéu dai han, t6 chirc thuc hién & diéu chinh chién lugc kinh doanh nham
bao d¢am su phatt trién on dinh, bén vitng caa doanh nghiép. Chién lwoc cho phép doanh nghiép nhin rd
hg di, thay dc nguy co, thach thirc, gan hoat dong caa doanh nghiép véi méi trg kinh doanh). Quan tri
kinh doanh theo chién lwoc 1a cach quan tri doanh nghiép pht hop véi co ché thi trueong dira trén co sé
nghién ciru day du, toan dién cac yéu té ciia moi truong kinh doanh, ton trong cac quy luat kinh té
kahchs quan; gan bé chat ché giira cac yéu té caa méi trudng kinh doanh vai tiém niang cta doanh;
gitra thoi co kinh doanh véi cac bién phép tan dung thoi co, coi trong vai tro hoach dinh cua lanh dao
cap cao va phdi hop nd luc caa cac bo phan trong doanh nghiép.

- Qui trinh quan tri theo chién luoc :
16
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+ Xay dung chién lugc kinh doanh: xac dinh mt, nghién ciru mt kinh doanh, xay dung cac kha nang,.. .

+ Thuc hién chién luoc kinh doanh: ...

+ Danh gia va diéu chinh chién luogc.: .....

Cac hwéng phat trién trong qtdntm hién dai:

Hudng vao tim dc khach hang va tao ra khach hang trong kinh doanh

Duy tri quan hé gan giii than thiét v6i khach hang trén co sé ly thuyét cua
marketing quan h¢

Van dung thanh teu cdng nghé hién dai trong quan tri: cac phan mém vé quan tri,
tinh todn luong, danh gi4 hiéu qua cv,....

Gan két moi thanh vién caa doanh nghiép thanh 1 tap thé doan két trong kinh
doanh

Hudng vao nang cao niang luc canh tranh cua doanh nghiép trén thi trg

Tao thém gia tri gia tang trong quan tri doanh nghiép

Cau 6: Khai niém, phan loai thi trwong cia DNTM? NOQi dung, Phwong hwéng
va bién phap phat trién thi truong ?

Tra loi:

1. Khai niém va phan logi thi trwong ciia DNTM.phan logi trc réi méi gt khai nigm

Phan logi thi truong cua DNTM.

a. Can ct vao doi twong mua ban trén thi truong, nguoi ta chia thanh:

- Thi truong hang hda: Bao gom hang tu liéu san xuat va hang tu liéu tiéu ding.

- Thi truong dich vu.

- Thi truong strc lao dong.

- Thi truong tién té.
b. Cin ct vao myc dich hoat dong caa DN, trén thi trudng gom co:

- Thi truong dau vao: thi trudng cua cac yéu to dau vao cia qua trinh san xuat kinh doanh nhu : tu
liéu san xuat, st lao dong, tién von, cdng nghé...
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- Thi truong dau ra : thi trudng cua cac yéu td du ra nhu hang héa, dich vu
c. Theo pham vi hoat dong caa DN trén thi truong ngudi ta chia thanh:
- Thi truong dia phuong
- Thi trudng toan quéc.
- Thi truong khu vuc
- Thi truong quéc té
d. Theo muc d6 quan tam dén thj truong ctia DN ngudi ta phan thanh:
- Thi truong chung
- Thi truong san pham
- Thi truong thich hop
- Thi truong trong diém.
e. Theo mirc @6 chiém linh thi trudng cua DN nguoi ta phan thanh:
- Thi truong hién tai
- Thi trudng tiém ning.
f. Can clr vao mic do canh tranh trén thi truong
- Thi truong canh tranh hoan hao
- Thi truong doc quyén
- Thi truong canh tranh — doc quyén hdn tap.
g. Can ctr vao vai tro cua thi truong véi DN
- Thi truong chinh
- Thi truong khéng phai thi treong chinh
h. Can ctr vao tinh chat san pham khac nhau trén thi truong
- Thi truong ciia cac san pham thay thé

- Thi truong caa cac san pham bd sung.
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Khai nigm: O pham vi cia DNTM, thi truong dugc mo ta 1a mot hay nhiéu nhém khach hang tiém
ning v6i nhitng nhu cu trong tu nhau va nhirg ngudi ban cu thé nao d6 ma doanh nghiép véi tiém
ning ctia minh ¢é thé mua hang héa , dich vu dé théa man nhu cau trén cua khéach hang .

2. Phwong hwéng va bién phap phat trién thi sruwong.
Ngi dung: pt vé sp, pt khdch hang, pt dia ly( slide)
Khai nigm: 1a tong hop cach thuc bién phap cua doanh nghiép nhim dwa khéi Ig sp kinh doanh dat
muc t6i da, m& rong quy md kinh doanh, tang thém lgi nhuan & nang cao uy tin cua doanh nghiép
trén thi trg
Ngi dung:

- phét trién san phdm: Sp= phan hiiu hinh+ phan vé hinh( cling+ mém/ hién vat+ di ch vu)

= Phat trién hién vat/dv: lua chon hang héa hién vat dé dua vao kinh doanh( lua
chon mat hang, Iua chon nha cung cép)
= Phat trién sp moi dé dua vao kinh doanh:
v Hoan toan moi
v’ Cai tién sp hién tai clia doanh nghiép: ca hién vat 1an di ch vu( galaxy S4/74)

- phat trién khach hang: khach hang hién tai( gitrviing, thu hdt ho mua thém sp mdi)? khach
hang moi( 16i Kéo, thu hut
- phét trién dia ban kinh doanh :lién quan dén hoat déng phan phdi:

v Lua chon di a diém kinh doanh: gi6i han tdng quat(phai xac di nh dua trén
nang luc clia doanh nghiép), gidi han khu vuc( dé d0 bao quat thi trg nhung
ko canh tranh nhau), gi6i han diém

v Lua chon kénh:
kénh truc tiép( dai ly cting la kénh truc tiép: ko cé quyén s&hliu hang hoa,
ko dc di nh gia sp)
kénh gian tiép

2.1. Phuong hwonq:

- Phat trién theo chiéu rong: 16i kéo khach hang méi, m&rong kénh phan phdi, phét trién
danh muc sp( tang mat luong)

d6ng nghia v6i viéc ma rong thi truong theo pham vi dia 1y, ting quy md san xuét va kinh doanh, ma
rong chung loai san pham ban ra, ting sé lwong khach hang hay néi cach khéac né 1a hinh thic phat
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trién thi truong tiéu thu san pham vé mat luong. Thich hop trong trudng hop nganh hang khéng tao cho
DN kha ning phat trién hon nuwaxhay nhitng kha ning phat trién ¢ ngoai nganh hang hap dan hon.

- Phét trién theo chiéu sau: Phét trién theo chiéu sau chinh Ia sy nang cao chat luong hiéu qua cua
thi trudng. C6 thé ¢6 3 hinh thuc phat trién theo chiéu sau:

Tham nhap sau vao thi trudng: 1a viéc doanh nghiép tim kiém ting muc tiéu thu san pham, dich vu
hién c6 cia minh trén nhitng thi truong da c6 biang maketing manh mé hon.

M¢ rong thi treong: 1a viéc doanh nghiép tim céch tiéu thu bang cach dwa nhitng san pham dich vy
hién c6 cua minh vao nhiing thi trueong moi.

Cai tién hang hda: 1a viéc doanh nghiép ting muc tiéu thu bang viéc tao ra nhitng hang hao méi
hay da duoc cai tién cho nhitng thi truong hién tai.

Nhu vay phat trién theo chiéu sau 1am cho doanh s6 ban ting 1én dong thoi véi ti suat loi nhuan
doanh sé ban ra ciing ting 1én, san pham caa DN ¢6 tinh canh tranh cao, thi phan ciia DN ting ca vé
mat gid tri 13n ti trong trong nganh, nang cao uy tin va vi thé trong canh tranh.

c. Phat trién két hop ca chiéu rong va chiéu sau: trén thuc té doanh nghiép thg sd cach nay chir ko ap
dugnj riéng biét

Khi DN d c6 vi thé vitng chac trén thi truong va cé diéu kién tiém ning vé von , co so vat chat va
nang luc quan ly c6 thé phat trién theo hudng két hop phét trién thi trudng theo chiéu rong va chiéu sau
dé ma rong quy md kinh doanh véi hiéu qua cao.

2.2.Bién phap.
Nhém bp lién quan dén thj trg:

- Pau tu nghién ctiu thi truong, nhu cau cy thé caa khach hang vé sé lwong, chat lugng, chiing
loai, quy céch, thoi diém can hang hda dich vu, nghién ctru hanh vi mua sam caa khach hang dé
dua ra thi truong nhitng hang hoa, dich vu phu hop.

- Xay dung chién luoc, ké hoach KD va phtrién thi trudng,chién luoc canh tranh voi cac ddi tha
canh tranh.

Nhém bién phap hoach dinh: Hoan thién bo may KD, bo may nghién cau va phét trién thi trueong theo
hudéng gon nhe va co hiéu luc véi cdng viéc duoc giao.
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Khéng nging tao dung va nang cao uy tin cia DN dé DN c6 vi tri cao, uy tin 16n, hinh anh dep trong
con mit cua khéach hang.

Nhom bién phap xUc tién thuwong mai:
- Tang cuong chat lugng san pham, da dang hda san pham, dua ra thi truong nhitng san pham méi ¢6
chét luong cao muédn vay phai coi trong cac yéu té ki thuat & don vi san xuat.

- Phét trién cac hoat dong dich vu dé dua ra thi truong nhiéu loai dich vu ¢é chat lwgng tét nhu 1
phuong tién 18i kéo khach hang, mot phuong tién canh tranh hiéu qua nhat. Pac biét cha y dén dich vu
sau ban hang.

- M& rong thi trudng bang viéc lra chon kénh phan phéi, kénh ban hang hop ly hiéu qua, phat trién

hé thong ban hang, trung tam giao dich budn ban, gioi thiéu san pham dén dong dao khach hang.

- Tang cudng hop Ii cac hoat dong xuc tién TM:quang céo, giéi thiéu san pham, tham gia hoi cho,
trién 13m, tham nhap vao céc kénh phan phdi hang hda. Xay dung va phét trién thuong hiéu san pham
dé lam tang gia trji san pham, tao ra su khéc biét so véi cac san pham cing loai trén thi trudng.

- Str dung don bay gia ca dé thu hat khach hang, cin ctr vao cung cau thi trudng dé diéu chinh linh
hoat.
nhém bp lién quan dén con nguoi:
- Pao tao boi dudng can bo cong nhan vién, yéu té quyét dinh cau moi yéu tb, chia khda ciia moi
thanh cong.
Cau 7: Cac loai chién lwgc kinh doanh cGia doanh nghié p thwong mai? (tap
trung vao chié n lworc ting trwdng)

KN: CLKD la dinh huéng hoat dong ¢6 muc tiéu caa doanh nghiép cho 1 thoi ky dai va hé théng cac
chinh sach, bién phap, diéu kién dé thyuc hién cac muyc tiéu dé ra

Vai tro:

e Gilp doanh nghiép thuong mai thay rd dc muc dich, hg di ciing nhu céc be di trong
hoat dong kinh doanh.

e Giup doanh nghiép chu dong chuan bj tét hon cac dk, cac ngudn noi lyc -> nam co
hoi, tao lgi thé
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e Gilp doanh nghiép chu dong d6i phé véi nhiing dién bién bat loi, khac phuc & han
ché nhanh chéng cac rui ro, dé phong cac nguy co tiém an, thich nghi nhanh chéng
vé6i diéu kién mai trg kinh doanh bién d6i nhanh chéng, phuc tap & bt nguoid

e Giup doanh nghiép thuc hién 16 trinh hoat dong kinh doanh théng nhat, c6 sy phoi
hop chat ché gitra cac bo phan, phu hop véi xu hg van dong cua thi trg, khach
hang, cua tién b khoa hoc cong nghé mai, ...

Phan loai:

1. Theo tinh chét bao tram.

o Chién lugc tong quat: dé ra muyc tiéu bao trim va chinh séach 16n.

o Chién lugc cac bo phan hop thanh:
+ Chién lwoc vé san pham.

Chién lwoc vé thi trwong.

Chién lwgc vé vén.

Chién lwgc vé marketing.

Chién lugc canh tranh

Chién lugc phong ngtra rui ro.

Chién luoc kd trén thi truong quéc té

Chién lugc nhan su,...

2. Theo cip quan tri.
o Chién lugc cap DN.
Chién lugc cap DN la chién lugc kd trong tong thé ciia DN, dé cap dén nhitng van dé thiét yéu nhat
ctia DN, 13 co s& cho viéc 1ap CLKD cip don vi truc thudc va cac bo phan chire nang.
o Chién lugc cap don vi truc thuc
o Chién lugc cac phong ban chiic nang. (cap trung gian).

+ 4+ + + 4+ + o+

< Khi xay dyng chién luoc can tra 1oi nhitng cau hoi sau:
= \/6i cap cao — cap DN:
C6 kha nang kd cai gi? Nén bat céi gi?
Muc tiéu can dat trong ting thoi ky?
Can diéu kién gi? Vé phép ly? Vé ngudn luc?
= Phuong phap va giai phap lon.
= /i cap thap:
Ddi thu canh tranh 13 ai? Ai manh nhét ?
Péi thi manh yéu thé ndo ? DN manh yéu thé nao ? ¢ dau ? khi nao ?
Can nhiing diéu kién gi dé chién thang trong kinh doanh ?

22

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Quyét tlrcho mua thi ctv

= \/§i cap trung gian :
Céc don vi truc tiép kd can hd tro gi ?
Ngudn hd trg ¢ dau ? Yéu cau caa ngudn ?
Hb trg nhu thé nao ? va tién trinh dau tu thé nao ?
3. Theo tinh chit ting truéng.
o Chién lrge ting trueong
+ Tang trwdong tap trung
+ Tang trwéng hoi nhap
+ Tang trwéng da dang hoa
o Chién lugc 6n dinh
+ Doanh thu, lgi nhuan
+ Tang truong bang mac binh quan caa nganh.
o Chién lugc suy giam
+ Chién lugc cat giam chi phi
+ Chién luoc thu hdi von dau tu
+ Chién lugc thu hoach, giai thé.

Céc chién lugc ting truong :
+ Chién lwoc ting truéng tap trung.

= Céch thuc cua chién luoc nay gom tham nhap thi trudng, phat trién san pham va phat trién thi
truong.

= Loi thé caa chién luoc nay la ¢ thé tap trung ngudn luc vao nhiing linh vyuc o truong va co loi
thé nhat.

= Nhuoc diém 1 ¢d thé bo I15i co hoi nhung thi truong Khéc.
CACH THUC :

= Sp hién tai, thi trg hién tai

= Sp hién tai, thi trg mai: sp tiéu dung cho ca gia dinh cua Nivea ™. Sp cua Johnson ( dung
cho ca nguoi lon)

= Sp méi, thi trg hién tai: nuéc giat OMO

+ Chién lugc ting trwéng bang con dwong hai nhap.

= Gom chién lugc doc thuan chiéu va chién lugc doc nguoc chiéu. Theo mic 6 hoi nhap thi gom
c6 hoi nhap toan dién, tic 1a hoi nhap ca cac yéu té dau vao va dau ra va hoi nhap mot phan yéu
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t6 dau vao va dau ra. Theo pham vi hoi nhap ¢ hoi nhap véi cac thanh phan kinh té khéc va hoi
nhap trong noi bo doanh nghiép...

= Uu diém : Giam chi phi kinh doanh, cang cé dugc vi thé, nang cao kha niang canh tranh nho
thong qua kiém soat chién lugc san pham h2 tét hon, giam chi phi quang céo, giam chi phi tim
luc luong mua ban trén thi truong, Kiém soat dwgc gia mua, gia ban va bao vé dugc quyén s
hiru thuong hiéu...

= Nhiéng bat lgi c6 thé gap phai :
Nhitng khoan chi phi tiém tang do phai tric tiép mua ban hang hoa voi pham vi rong hon, sé
1am ting thém mot s khoan chi phi tiém an. ..

£ Chién lwoc ting truwéng biang da dang héa san pham.

= Pa dang hda san pham 13 phuong thirc nham chia sé rai ro ; 1am cho quy mé doanh nghiép tang
va phat trién linh vuc méi da dang.

= V/6i chién lugc nay, DN cd thé mat quyén kiém soét vi cac nguon tiém luc caa DN bi trai mong
va chua c6 chuyén gia giéi dap tng yéu cau.

= Thyc hién chién lugc ndy DN can chuan bi k¥, dic biét 1a thu hat chuyén gia, c6 ngudn luc doi
dao vé moi mat, dac biét 1a tai chinh... DN can danh gia vé nhu cau thi truong, 16i vao thi
truong, khach hang, dic biét phai danh gia dung tiém ning, mat manh, mit yéu, ciing nhu kha
nang va uy tin cua DN.

Cau 8: vai tro, ndi dung Ké hoach Luu chuyén hh ciia DNTM ? phwong phap
& cach tinh cac chi tiéu ké hoach lwu chuyén : trong tim
< K/n: KHLChh cia DNTM la bang tinh toan téng hop nhiing chi tiéu ban ra, mua vao va du trix
h? ¢ap wng nhu cu caa k/h trén co sé khai thac t6i da cac kha niang c6 thé ¢ cua DN trong thoi
ky nhat dinh.( 1a kh kd co ban cua dn tm)
+ Vai tro: KHLCHH la KH co ban:
= KHLChh thé hién chirc niing cia DNTM la chire nidng mua dé ban.( chire ning luu thong)
= Thé hién duoc muc dich caa DNTM Ia LN.
= Thé hién dugc pp va dk thuc hién caa DNTM la nhap — du tri.
= Thé hién klg cong viéc chi yéu cira DNTM la mua, dw trir va xuit ban.
= Céc chi tiéu cia KHLC 1a so sé khoa hoc dé tinh toan cac chi tiéu khéac.
= Khi danh gia trinh d6 t6 chirc, qua trinh kd ciia DN, tiéu chi dau tién & cac DNTM la viéc thuc
hién va mirc d6 thuc hién cia DNTM: téc do & mire do tang truong caa cac dntm thé hién trinh
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d6 mua ban, ting truong cua cac DNTM cung dk, dong thoi thé hién sy nd lyc cia cac thanh
Vién véi cac hoat dong co ban.

Noi dung cia KHLCTT

KH xuét béan

o

Muc tiéu: t/m nhu cau k/h & dat muc tiéu LN. Ty thudc vao muc tiéu cia DNTM ma ké
hoach xuat ban c6 thé duoc thuc hién dudi n* hinh thirc véi cac k/h # nhau. Do d6, cic chi
tiéu cua k/h xuat ban dwa vao hinh thirc, phuong thirc hoac nhoém k/h.

Theo hinh thic ban: ban budn, ban I¢

Theo khach hang: ban cho don vj tiéu dung truc tiép( co quan, ho gia dinh, doanh
nghiép,...), ban cho ban hang( cac t6 chirc kinh doanh thwong mai khac nhu cc cong ty, cira
hang, siéu thi), ban qua dai ly,...

Theo céc khau cua kinh doanh: ban hang ¢ tong cong ty, ban hang & cac cong ty( hoic cac
chi nhanh), ban hang & siéu thi, cira hang, quay hang( hé théng co hitu caa doanh nghiép( &
ban hang qua dai ly uy thac, ky gi,...

Theo khu vuc thi trg ban nhu ving, mién, thanh thi, néng thén, mién ndi, trong nc, ngoai
ne,...

Ké hoach mua hang

+ + + + +

o Muc tiéu: Tao ra ngudn hang, co ciu h® phi hop véi y/c kd, nhidu ngudn hang # nhau.
Tur d6 xd duoc cac chi tidu nhap, mua theo ngudn hang.

o Luwa chon cac ngudn hang:

Mua trong nudc/ mua nk.

Mua tryc tiép/ mua qua trung gian.

Tu khai thac, ché bién, gia cong

ngudn hang lién doanh lién két, dai ly

Nguon khéc

o Luwa chon ddi tac cugn @ng hang héa phi hop véi nhu cau cua khéach hang , chat Ig
bao dam & gia ca hop ly

KH duy trix h?
o Muc tiéu: xd duoc lwong h? nhim t/m nhu cau trong moi dk.
o Vai trd: Pinh luong du trix cho tiing b phan caa DN trong 1 chu ky, can xd dugc lwong du

trir dau ky & du trit cudi ky mot cach chinh xac dé dam bao cho luong nhap caa ky ké hoach
sau pht hop véi nhu cau kd.

Phwong phap & cach tinh cac chi tiéu:

- Chi tiéu ban: Xkh
P2 tong hop( truc tiép): Xkh=Y Xi
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P2 théng ké kinh nghiém: Xkh= Xbc( 1+- hx)
- Chi tiéu mua:

P2 tryc tiép: Mkh

P2 théng ké kinh nghiém: Mkh= Mbc( 1+- hm)

P2 can d6i: tinh chi tiéu dw trir roi méi tinh de: Mkh= Xkh+ Dck- Ddk
- Chi tiéu dw trir:

P2 dinh mirc: Ddk=

Dck=
P2 tk kinh nghiém

Cau 9: Ké hoach luru chuyén hang héa: trinh twxd

Ké hoach luu chuyén hang héa cia DNTM la bang tinh todn tong hop nhitng chi tiéu ban ra, mua vao
va du trir hh dap @ng nhu cau ciia khach hang, trén co sé khai thac tdi da cac kha nang c6 thé c6 cua
DN thoi ky ké hoach.

Can ctr xay dung:

- Céc du bao kha nang phat trién kinh doanh cua doanh nghiép thuong mai ky ké
hoach: vé thi trg, vé khach hang & kha niang vé mat hang kinh doanh.

- Chién luoc kinh doanh cia dn thuong mai & su phat trién cua thi trg muyc tiéu

- Két qua diéu tra nam nhu cau cua khach hang, yéu cau caa phat trién thi trg, kha
ning va sy bién dong cta ngudn hang, khéi Ig, gia ca

- Phan tich két qua thuc hién ké hoach luu chuyén hang hda cua doanh nghiép
thuong mai nam bao cdo & cac nam trc

- Phan tich kha ning cung ung hang hda cua ddi thi canh tranh & k ha ning cung
g hang hoa thay thé

Noi dung cua ké hoach luu chuyén gém 3 budc:

1- Giai dogn chudn bj 1dp ké hoach.:
thoi diém l1apk : Trudc khi két thuc ndm bao cdo vao quy IV di chuan bj cho viéc l1ap ké hoach cho nim
Sau.

Trong budc ndy can phai

- chuén bi cac tai liéu( ciin cir quan trong dé xd ké hoach) can thiét cho viéc 1ap
ké hoach: t6 chirc thu thap, nghién ctru dénh gia cac tai liéu va dw bao tinh hinh
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nhu ciu thj treong, khéi lweng gia ca mit hang kinh doanh, céc tai liéu vé
cung ciu gia ca thi treong caa ky bao cao va cac ky trwéc, tinh hinh phat
trién, cung cau gia ca mit hang thay thé, nguén cung ing xu hwéng thay doi
tieu dung caa khach hang. ( tai liéu thi cap or cia chinh doanh nghiép)Phan tich
moi truong kinh doanh caa DNTM, tai liéu vé 1ap ké hoach cac tiéu chuan dinh
chuan dinhk mic ciing nhu tinh hinh thwc hién ké hoach luu chuyén hang hoa cua
DNTM nam bao cdo va cac nam trudc...

- Chuan bij vé con ngudi: phong nao, ngudi nao lap ké hoach:

- Chuén bj vé phuong tién, phuong phap, céng cu: cac phan mém tinh toan,cacs mo
hinh,....

2- Giai doan tryec tiép lap ké hoach
Cac can bo ké hoach truc tiép 1ap KH. Ho phai truc tiép

- tinh toan céc chi tiéu mua vao ban ra dy trir dau ky va cudi ky. Phai can dbi céc
mat hang kinh doanh tur chi tiét dén tong hop, dac biét nhitng mat hang quan trong
chu yéu quyét dinh doanh thu caa DNTM va nhitng mat hang ¢ ngudn cung &ng
kho khan. Ciing c6 nhoém mat hang c6 thé chi can d6i dén nhom. Dung pp can doi
tich cuc can phét hién va du kién nhitng su mat can dbi dé c6 bién phéap khic
phuc.Ddng thoi can dwa vao ké hoach nhitng nhu cau méi mot cach ké hoach dé
mao rong kd.

- Lap biéu ké hoach
3- Giai doan trinh duyét va quyét dinh chinh thizc: bp 1dp ké hoach triec tiép xét duyét ké hoach

KH luu chuyén duoc bd phan 1ap ké hoach chi 1a du kién. KH nay phai duoc trinh bay va v\bao vé
trude ban 1anh dao hoic hoi ddng quan tri.Sau khi KH duoc gop i bd sung chinh sira thdng nhat sé tro
thanh KH chinh thac. KH chinh thirc duoc bat dau tir khi dwgc ban 1anh dao nhat tri va giao bang vin
ban cho cac phong ban bd phan cia DNTM thuc hién.

Cau 10. Yéu cau doi v6i hoat dong tao nguon hang trong KDTM. Cac loai
nguon hang. Cac hinh thirc mua hang va tao nguon hang khac.? Yéu cau
khi lap don hang?
e KN Ngudn hang: toan bo khdéi 1g va co cau hang héa thich hop véi nhu cau cua
khach hang va c6 kha niang mua dc trong ky ké hoach( khia canh biéu hién vat chat

cua hang hoa)
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Phan loai ngudn hang: 1a viéc phan chia, sip xép cac loai hang hoa mua dc theo cac
tiéu thirc cu thé, riéng biét dé doanh nghiép thuong mai c6 chinh sach bién phap
thich hop dé khai thac tdi da loi ich cua mdi loai ngudn hang, dé dam bao 6n dinh
ngudn hang
Theo khdi lg hang héa mua dc:
v" Ngudn hang chinh: chiém ty trong 16n nhat, quyét dinh khéi Ig hang hoa
doanh nghiép cung cap ra thj trg
v Ngudn hang phu: chiém ty trong nho, ko anh huong nhiéu dén doanh sb,
doanh thu ban hang
Theo noi sx: hang trong nc(hang ndi), hang nc ngoai( hang ngoai)
Theo tinh chat: ngudn hang truyén thdng/ ngudn hang mai
Tao ngudn hang:

- Khaéi niém: toan bo céc hinh thire, phuong thire, diéu kién caa doanh nghiép
tac dong dén linh vuc sx, khai thac, nhap khau,... dé tao ra nguon hang phu
hop cho doanh nghiép thuong mai.

- Yéu cAu:

= Tao ra ngudn hang phu hop véi yeu cau kinh doanh caa doanh nghiép
Véi gia ca hop 1y, ding vé thoi gian va dia diém

= Pam bao nguon hang viing chac

= Pam bao da dang hda nguon hang, chu dong nghién ciu & tim hiéu
kha ning cia cac dnsx trong nc , nc ngoai dé tim nguon hang, dat
hang, ky két hop dong

= Pam bao tinh linh hoat ciia ngudn hang, phu hop véi xu hg nhu cau
cua thi trg

= Pitrc 1 be, doan tre de nhu cau cua thi trg, chuan bi hang hoa dé «
don dau”

- Céc hinh thic tao nguon:
= Mua hang: chi yéu nhat

cac nghiép vu kinh doanh thuong mai sau khi nghién ctru thu chao hang ctia nha sx trong
nc va nha cung tng nc ngoai, xem xét hang hda trén thi trg vé chat Ig, quy cach ching
loai, gia ca va cac diéu kién mua ban thanh toan dé quyét dinh mua hang bang céc hinh
thirc mua hang phu hgp( xem xét trén goc do nghiép vu)

v' mua theo don hop ddng mbh2
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don dat hang: xac dinh cac yc cu thé vé sl, chét lg, quy cach, chang loai, mau sac... &
thoi gian giao hang ma ng mua( DNTM) lap va gui cho ng ban
hop dong tm: nhitng thoa thuan bang nhitng hinh thirc # nhau gitta cac chu thé kd trong
quéa trinh mbh2-> quy dinh rd quyén han va nghia vu cua cac bén trong qué trinh thyuc
hién cac hanh vi thuong mai.

v mua ko theo don dat hang & hop dong:
Trong qua trinh KD, ¢6 nhitng loai hh DNTM kd, ¢6 nhc cia KH, gia ca phai chang,
DNTm c6 thé mua hang ko theo hop dong mua ban ky trudc. Mua hang theo hinh thic
mua diit ban doan, mua = ghe hang-tién hoic trd6i hang- hang. Pay 14 hinh thitrc mua ban
hang trén TT, ko ¢6 ké hoach trude, mua ko thudng xuyén, thay ré thi mua...véi hinh
thic nay, ng mua hang phai c6 trinh d6 kth-ngvu mua hang théng thao, c6 kinh nghiém
va phai db cha y ktra k§ mat hang, dé dam bao hang mua vé c6 thé ban dc. Ap dung dvs
cac truong hop nhu cau nho Ié, k thuong xuyén; bu dap phan thiéu hut do viéc mua hang
theo hd
y/c:-ng mua phai hiéu rd mat hang, c6 nghiép vu giao nhan dé danh gia dang vé sé luong,
chét luong-am hiéu T2 dé biét dc chi phi, gia ca-phai cd tinh trung thuc

v" nhan uy thac, ky gui:
DNTM c6 mang lugi ban hang rong réi, quy mo I6n hoac c6 ca bo fan XK hh ra nc ngoai, c6 thé
nhan ban hang uy thac va ban hang ky gul vé thuc chit, hang uy thac va hang ky gui la loai hh
thUOC so hitu cua dvi #. DNTM bén hang uy thac theo hdong uy thac va khi ban dc hang dc nhan
phi iy thac.DNTM ban hang ky gui theo diéu lé nhan hang ky gui va khi ban dc hang dc huong

ty 1¢ phi ky gui. chd i hang gui phai du sé lugng, cht lugng hh tdt, dap tng kip thoi nhu cau cua
KH, thai gian thanh toan chinh xéc, néi rd chi phi ty thac, dk hd tro

v nhap khau
v mua hang qua dai ly:

O nhung noi tap trung ngudén hang DNTm c6 thé dat mang lugi mua tryc tiép. & nhimg noi
nguon hang nho l¢,ko tap trung, ko thucrng Xuyén,dntm co thé mua hang thong qua dai ly.
DNTM c6 thé chon cac dai Iy theo céac hinh thirc doc quyén, dai ly rong rdi, hoac dai ly lya
chon. mua hang qua dai ly thi DNTM ko phal dau tu CSVC nhung DNTM can phai giap d& dk
vt chét cho dai ly th.hien viéc thu mua va gitp d& huan luyén ca vé kth va ngvu. DNTM phai
ky két hdong véi dai ly, xd 16 quyén lgi va trach nhigm cua dai 1y.quyén loi va trach nhi¢m cua
bén giao dai 1y,db chu ¥ dén slg,chlg, gia ca hh thu mua dc va tra thu lao cho bén dai ly.

"ty San Xuat:
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Dé chu dong trog td chirc ché tao nghang, khai thac cac nguon luc va thé manh caa DNTM,
cling nhu da dang héa hdkd, DNTM c6 thé tu to chirc cac xuwdng sx ra hh dé cung &ng cho KH.
Dau tu vao linh vuc sx doi hoi DNTM can c¢6 ngudn von 16n, phai chi trong dén céc yéu td sx-
kth-cnghe, ngvl, phu liéu. DNTm ciing c6 thé tu to chirc khthac hh dé dap ¢ng cho nhc TT. Khai
thac cac ngudn thién nhién sin c6 & dia phwong, & nhitng ving DNTM hd kd va c6 dk khai thac
cho phép. Pau tu vao sx, khthac thi DNTM c6 ngudn hang viing chac, vira dam bao dc lgi ich
ctia ng sx, vira dam bao dc lgi ich cua ng kd.DNTM hiéu biét sx hon nhung phai c6 nguén von
16n, vong quay vén dai, sinh loi cham.

= |ién doanh lién két:

DNTM c6 thé tan dung wu the cia minh vé von ve nguyén vat liéu, ve cnghe, vé TT tieu
thy...co thé lién doanh, lién két véi cac DNsxkd dé td chuc sx, tao ra nguon hang 1én, chlg tot
hon dé cung ung ra TT Lién doanh,lién két bao dam loi ich cua ca 2 bén. Bang hdong lien két
hoac xd thanh xi nghiép lién doanh, 2 bén cung gop von, gop stric theo nguyén tac co loi cing
huong, ¢6 156 clng chiu. chd i:-can ddi von gop dtu vs thu nhap-tién do, san lugng va chét lugng
cung ung hh phai dam bao-phan rd trach nhiém,ghan cua cac bén-phuong thirc xir Ii tranh chap
neu co

» nhan dai ly
= Kkhéc
e NOoi dung
v Nghién ciu nhu cau khach hang
v Nghién ciru thi trg nguon
v’ Lua chon ban hang: rat2 nhiéu yéu té tac dong
cau chuyén ban thudc & bénh vien™
v Thiét 1ap mgh kinh té: tuy theo hinh thtc tao ngudn dé xd hop dong tuong
ung
= Hop dong mua ban hang hoa
= Hop dong lién doanh lién két
= Hop dong dai ly
= Hop dong nhugng quyén( franchise)
v’ Ktra thuc hién
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Cau 11. Yéu cau khi lap don hang. Cac néi dung chii yéu can chu y khi giao
dich mua hang theo hop dong

*)KN don hang Pon dat hang 1a viéc xd cac yéu cau cu thé mat hang vé slg, chlg, quy cach, ¢& loai,
mau Sic... va thoi gian giao hang ma ng mua(DNTM) Iap va gui cho ng ban(ng SXKD or DNTM #)

*) Khi 1ap don hang cin phai quan triét cac yéu ciu sau:

-Lwa chon mat hang va dit mua loai hang phai fu hgp véi nc cua KH vé sl.cl,quy cach,cd loai mau
sac..va thoi gian giao hang.

-Phai ndm virng k/ning mit hang da c6 hoic c6 thé mua dc 6 DNTM;

-Phai tim hiéu k¥ d6i tac vé chlg mat hang, trinh do tién tlen cua mat hang cnghe ché tao mat hang, gia
thanh va gia béan cua dbi tac va khai thac dén mac cao nhat k/ning dap ¢ng caa dvi nguon hang;

-Phai yéu cau chinh xac vé slg ,chlg cua timg danh diém mit hang va thgian giao hang.
*) Céc ndi dung chia yéu can cha y khi giao dich mua hang theo hep déng:

Quy trinh:- xac dinh nhu cau yéu cau - lya chon nha cung cap >giao dich dam phan cac diéu khoan
trong hop dong=>thuc hién hop dong>KQ->danh gia KQ:

+chua théa man:lya chon nha cung cap
+d4p ung y/c:quay vong tiép tuc quy trinh

-Mua ban hang hoa theo HD 1a mét hinh thirc chu dong,c6 ké hoach trong viéc tao nguon hang caa
DNTM, viéc mua hang theo hop dong phai phii hop vs nhu cau KH, nidm viing thong tin vé mit hang,
tim hiéu ki d6i tac, mat hang phai chinh xéac vé sé luong, chat luong

-N6 dam bao sy 6n dinh chic chan cho ca ngudi sx(ngudn sx) va don vi KD
-N6 1a hinh thie mua ban c6 su chuan bi trede,mot hinh thire van minh ,KH.

-Cac DNTM can quan tam theo ddi,kiém tra,gitp d& va hop tac chat ché véi cac don vi ngudn hang dé
thuc hién dung don hang va HP mua ban da ky két.

-yéu cau cua bén mua 1a klg,co cau hang mua,cl,quy cach,cd loai,miu ma mau sic bao bi dong goi,dia
diém giao hang tgian nhan hang,gia ca hang mua va Phuong thtc thanh toan..yéu cau caa bén ban vé Kl
va co cAu hang ban,clg,nguyén liéu phu gia ca hang héa,pthuc thanh toan pthuc giao nhan kiém tra
hang.

-2 b&n mua bén can c6 sy thuong thao va cd sy ky két voi nhau biang cac HD mua ban hang hoa.
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CAU 12. Lya chon thi trwong mua ban hang héa, cach xac dinh lwgng hang

can mua:

*)Phwong phap chon thi tredng mua ban hang hoa :

- Khi mua hang phai chon thi truong mua hang véi gia ha nhat , trong diéu kién chat lwong hang héa
khong thay d6i . D6 1a mua ¢ thi truong ¢6 nhiéu hang hoa (hang hoa phong pht) , mua véio ding
vu thu hoach ro , mua khéi luong 16n (mua buén)

- khi béan can chon thi trudong ban duoc gia cao nhit ban ¢ nhitng noi khan hiém hang it , it hang
hodc hang héa nghéo nan ; ban sém truéc vu va béan 1é tic 12 ban truc tiép cho nguoi tidu ding.

- Néu goi P , 1a don gia mua hang tai thi truong Y va P, 14 don gia ban hang tai thi truong X ta s&
tinh duoc TR ¢6 thé kiém dugc do viéc kinh doanh hang héa: TR = (Py - Pr).Q

- O day, TR 16n hay nho phu thudc vao 2 yéu té :

+ Chénh léch H = (P, .Py) cao hay thap . C6 3 trudong hop H =0, H<0 , H>0 . Hai trudng hop dau
ta loai bo khong nén mua vi gia ¢ thi truong ban bing va thap hon gia & thi trudng mua . Trudng
hop thir ba H>0 ta tinh tiép :

+ H.Q>0 . Sau khi trir chi phi van chuyén , chi phi tra Iai tién vay ngan hang(néu khoan mua nay
phai vay ngan hang);chi phi truot gia (do lam phat) chi phi hao hut ; chi phi quan ly; chi phi dong
thué va mua bao hiém , néu thay c6 I4i thi quyét dinh mua. (C6 thé tinh ca chi phi cho phuong thirc
thanh toan khoan tiéng hang mua ban). Viéc tinh toan cho ca mot khéi luong hang(Q) ciing twong
tu nhu tinh cho mét don vi hang héa (néu chi phi trén chia cho don vi hang hoa phai chiu).

Pb = Pm + Cbq( ko tinh dén chi phi mua hang)+ LN ky veng cho 1 dv sp

*)-Phwong phap xac dinh khéi lwgng hang can mua . (3 p2)

-Xac dinh dung khdi lugng hang can mua trong ky 1a van dé cuc ky quan trong doi véi doanh nghiép
thuong mai . Néu mua qua nhiéu ,doanh nghiép thuong mai khong ban dugc hét , hang héa sé bi
dong , cham tiéu thu , von cham thu hoi . Néu mua it qua , doanh nghiép thuong mai sé& bi dat quang
khong c6 hang dé ban , mudn c6 hang ngay thi chi phi cho mét 16 hang b sung thuong cao , do d6
doanh nghiép s& khong c6 13i . Bé xac dinh khéi lugng hang can mua_nguoi ta dung cong thirc sau

M = Xin + Dek-Dak

O day :

M= Khéi lurgng hang can mua tinh theo ting loai trong ki ké hoach (Pon vi hién vat : tan ....).
Xin = Khéi lwong hang héa ban ra ky ké hoach tinh theo ting loai (Pon vi hién vat : Tan ....).
Do = Khéi lwong hang can du trir & cubi ky ké hoach (Pon vi hién vat : tan...).

Da = Khéi luong hang du trit con lai dau ky ké hoach (Pon vi hién vat : tan.....).
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Cau 13: ND quan tri hoat dong tao nguén hang é caic DNTM?
1.Kn nguén hang:

Ngudn hang cia DNTM la toan bo khéi luong va co cdu hag héa thich hop véi nhe caa KH di va co
kha nang mua dc trog ky ké hoach.

Dé c6 ngudn hag tét va 6n dinh DNTM fai t6 chirc tot cong tac tao ngudn .co thé noi khau quyét dinh
khlg ban ra va tbc d6 hang ban ra ciing nhu tinh 6n dinh va kip thoi cua viéc cung tng hh caa dntm
phan Ién fu thudc vao cong tac tao ngudn hang.Tao ngudn hang 1a cv phai di trude 1 budce boi 18 khi
nhc cia KH xuit hién DNTM d3 c6 hang & cac diém cung g dé dap tng cho nhe KH. Biém bat dau
ctia cdng tac tao ngudn hang la viéc nghe va xd nhe ctia KH va ddng thoi phai nghe tim hiéu kha ning
cua cac dvi sx ¢ trog nc,o thtrg nc ngoai

2.Kn tao nguén hang:

La khau hd nghiép vu kd dau tién, khau mé dau cho hd luu thong hh .Cong tac tao nguon hang mua
hang c6 anh huong truc tiép dén cac nghiép vu kd # va dén kq hdkd cia DNTM.Néu Dn ko mua dc
hang hoic mua ko dap tng dc yéu cau of KD thi DNTM ko c¢6 hang dé ban.Néu DNTM mua phai hang
kém chlg thi DN s& bj & dong hh,vén luu dongluu chuyén cham, dthu ko bu de chi phi, DN s& ko ¢4 l4i

T6 chirc va quan tri tao nguon va mua hang

1.T4 chitc b§ may ngvu tao nguon va mua hang
A, O'bj phdgn quan tri DNTM:

T6 chuc bo fan phy tréch cong tac tao nguon va mua hang ¢ DNTM la 1 trong nhiing yeu t6 quan trong
nhit, q°d hd tao nghang c6 dat dc KQ va mtieu mong mudn hay ko. Déi véi DNTM, viée q’d nhitng
don hang 16n, nhiing hddéng mua cac mat hang chu yéu gtrong c6 gtri 16n thu:orng do tong Gidm
doc(glam doc) DNTM q’d. Phong ké hoach kinh doanh cua DNTM , trong d6 c6 bo phan chic ning
tao nguon va mua hang vira la té chuc chuyen mon hoach dinh chién luorc va ké hoach mua hang, vua
la bo phan ngvu thyc thi va chi dao tac nghiép cac hd tao ngudn va mua hang cia DNTM. & DNTM,
viéc mua hang it noi bat hon hd ban hang.

B,Té chirc mang lwéi thu mua, tiép nhgn hh

T chirc hop ly mang Iuéi thu mua hh la van de hét stc qtrong dé c6 thé bao dam nghang dc mua day
du, kip thoi, dong bg, ding slg chlg va thgian can hang. T6 chic mang ludi mua hang dc to chirc theo
nguyén tac chuyen doanh bao dam tinh chuyén nghlep cua hthong dap ung dc yéu cau chlg va slg cua
hh, kip thoi dv cac ngudn cung tng da sx ra. DNTm ¢6 thé t6 chitc mang luéi thu mua thanh cac tram,
Xi nghlep, kho thu mua. Day la mang luéi truc tiép cia DNTM. Cac mang lugi ndy co thé ¢b dinh & 1
dia diém hoic co thé di dong theo thgian. Dv hang NK, & cac ga, cang dau mdi, DNTm c6 thé t6 chuc
tram, doi, kho dé nhan hang va phan phdi hh vé cac dlem ban hag hodc kho du trir cia DNTM. Mang
lu6i thu mua truc tlep dc t6 chic ¢ nhitng noi ngudn hang tap trung, & nhitng ngudn hang chinh, vao
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thgian thu hoach hh. DNTM ciing c6 thé té chuc mang luoi gian tiép = t6 chuc cac dai ly thu mua &
nhitng noi nghang phan tan, nhé 1€, ko thuong xuyén lién tuc dé ting thém nghang cho DN minh.

2.Quan ly ngvu tao nguén va mua hang ( i nay chinh, céc cai trén rau ria thoai)

Quan tri hoat dong tao ngudn hang 1a qué trinh hoach dinh, t6 chirc, nghién ctu nguén hang phu hop

véi n/c khach hang cia DNTM

1. N@i dung chii yéu: Xay dung chién lrec vé tao nguon hang: ‘

DNTM muon c6 nguon hang on dinh, l1au dai, phu hop véi yéu cau caa khach hang can phai xay dung
chién lugc ngudn hang:

- Xéc dinh dc mit hang kinh doanh, trién vong cua mat hang
- Xac dinh rd ngudn cung tng

- Lua chon phuong thuc tao ngudn

- Nhiing diéu kién dé dam bao tao nguon hang

2. Hoan thién hé théng thong tin trong tao nguon:
Thong tin vé ngudn hang, dac biét 12 nhitng ngudn hang chinh, nhitng mat hang quan trong thiét
yéu ddi v6i doanh nghiép thuong mai va nhitng mat hang co gié tri cao caa nhiing ddi tac cha yéu l1a
van dé hét sic quan trong d6i voi doanh nghiép thuong mai.

Dé nam chic dc cac bién dong vé cac ngudn hang, mat hang, phuong thic, chinh sich mua ban. ..
dé chuan bi trudc ngudn hang dap wng cho moi nhu cau cua khéch hang khéng bi dat doan, DNTM
can t6 chuc tét:

- Hé thdng thong tin tir cac bd phan thuc hién hoat dong tao ngudn
- Théng tin tir c&c trung gian hay qua cac dich vu khéc
3.T6 chirc cac hoat dong nghiép vu tao nguon:

- B may can bo cong nhan vién lam cong tac tao nguon va mua hang phai c6 tinh chuyén nghiép cao,
ca vé trinh do ky thuat , nghiép vu, ban linh kinh doanh, nhanh nhay va trung thanh véi DNTM

- Xéc dinh myc tiéu, chirc nang, nhiém vu, yéu cau ddi voi mdi bo phan, dbi voi mdi nhom mat hang (
hoac mit hang) rd rang trén co sd Xay dung cac chi tiéu, tiéu chuan, dinh mac... dé mdi ngudi,
nhém té phdi hop chu dong, tich cuc thuc hién chirc ning, nhiém vu di dc phan cong.

- Ap dung cac bién phap kinh té trong hoat dong khai thac tao ngudn hang: khoan theo doanh sé mua
hang; khai thac dc ngudn hang méi , ¢6 nhiéu trién vong; mua hang vé ban dc nhanh ko c6 hang @
dong, kém pham chat , hang tha pham, hang gia... phan b loi nhuan hop ly gitra cac don vi nguén
hang va doanh nghiép thwong mai, cac bién phap kich thich ca nhan, t6 nhom thu mua hang nhu
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mua dc nhiéu, nhanh, gi4 ca phai ching, hang c6 chat lwong tot, chi phi mua hang giam mat mat,
hao hut, nham I4n thép....

4. Thuc hién cac hinh thic hep tac trong tao nguén hang:
- Xac dinh rd quyén han, quyén lgi ctia cac bén tham gia
- dau tu hd tro cho cac doanh nghiép lién két

Cac quyét dinh hop tac tao ngudn, mua hang, ciing nhu kiém tra theo ddi, danh gia hoat dong tao
ngudn thudc trach nhiém cua ban lanh dao DNTM. Vi vdy, hoat dong nay ciing phai tuan thu céc
noi dung chung cua quan tri kinh doanh nhu cac hoat dong nghiép vu khac ( quan tri ban hang, quan
tri tai chinh... ) § DNTM

Ciu 14: d.diém cac b.phén d.trir chi yéu cia DNTM? Qua biéu do cho biét y
nghia pp qtri dy trir theo ng.tic d.trir toi da,d.trir toi thiéu?

Khai niém dutrie

- Duwtrirhang hda la trang thai sp hang hda chua dc sd ( tiéu dung ) theo cong dung,
muc dich cla nd

- Dutrirhang hda chinh I3 swtbn tai cla sp dudi dang hang héa, |3 sngung dong
cUa sp dang trong qua trinh van ddng tlrlinh vuc sx dén Iinh vuc tidéu dung sx hodc
tiéu dung ca nhan

Swhinh thanh dwtrirtrong nén ktqd:

- Nguyén nhan chl yéu: swphat trién cla phan céng lao ddng xa hdi & chuyén mon
héa san xuat

- Swkhac biét vé s hliu twliéu sx
- Khoang céach dj a ly gilia sx & tiéu dung
- Swkhac biét vé tgian gilia sx & tiéu ding
= Trong nén ktqd, dwtrirhang hda la tat yéu khach quan

Cac nhan t6 1am tang duwtrik
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Khdi g sp hang hda trong nén kt ngay cang nhiéu

Thi trg trong nc ciing nhwqudc té ngay cang m&rong( ca thi trg dau vao, dau ra)

thi trgtrén gdéc dé vi mo:

v' Thi trg dau vao: mua ci gi, mua &d4au, mua cla ai

v' Thi trg dau ra:

Co's&vc k§ thuat cho thuonhg mai cang ngay cang phat trién

Cochéthj trglam tang dwtrirtrong luu thong
Tap quan, thoi quen cla ngudi td

Cac nhan t61am giam:

Swphan bd hop Iy luc Ig sx
Piéu kién giao thong van tai thuan 1o

Cac diéu kién luu thong hang héa thuan loi: gidm bét cac rao can thuong mai, thi

tuc hai quan,...
Cochéthi trg lam gdim duwtrirtrong td
Théi quen, tap quan mua sam...

Cac loai dwtrirtrong nén ktqd:

Linh vuwc LTnh vurc Linh vuwc
san xuat Iy théong tiéu dung
-~ bon vi
c o Dl_J’, trCI’ trén > tiéu dUng
~“® drpiyno D cudi cung
o o >-
> e =
= [
o - @
S = D > ~
=5 [ g g > > Duwtriy
-~y = =, san xuat
a = a = = =
=. D.trir D.trir _ Dw trir
a hh ban hh ban L tieu dung
> > buén > > 1é ™ canhan
D... D..-

A

Dwtrirhang héa clia doanh nghiép thuong mai:
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- Dutrirhang héa clia doanh nghiép thuong mai dc hinh thanh ttrkhi nhap hang vé
doanh nghi€p thuong mai & két thuc khi doanh nghiép thuong mai ban hang( giao
hang) cho khach hang

- Dwtrirhang hda clia doanh nghiép thuong mai la dwtrirhang héa &kho, tram, clta
hang, quay hang, siéu thi, dai ly, trung tdm mua sdm cla cic doanh nghiép
thuong mai.

Swhinh thanh dutrirhang héa cla doanh nghiép thuong mai:

- Yéu cau ddm bdo ban hang lién tuc

- Yéu cu m&rdng thi trg, m&rong luu thong
- Yéu cAu ddm bao ddi méi ban than dwtrip

- Khanang canh tranh & gia tang |0i nhuan

- Céng cu quan Iy & diéu tiét thuong mai( ddi véi 1 s6 doanh nghi€p thuong mai)

Piic diém cac bd phan du trir chi yéu cia DNTM:

Can cir vao vai tro tai dung cua du triz hh phan chia:

Dy trit hh thuong xuyén(Dtx) la luc lugng hh du trir chu yeu cua DNTm dé thoa man thuong
xuyén déu dan cac nhc cua KH giira 2 ky nhap hang lién tiép. Nham dam bao cho qua trinh KD
dc tién hanh lién tyc, déu dan trong diéu kién binh thudng (‘cung 6n dinh, cau én dinh, phuong
thiee 6n dinh) Dy trit hh thuong xuyén ludn bién dong tir toi da dén téi thicu. Dy trit thxuyen dat
t6i da khi DNTm nhap hang vé DN va dat téi thiéu truée ky nhap hang tiép sau. Khoang cach
gitra hai 1an nhap hang lién tiép nguoi ta goi la chu ky nhap hang .Chu ky nhap_hang chinh la
khodng thgian tir lan nhap hang trudc dén lan nhap hang sau. Chu Ky nay cd thé déu dan hoic ko
déu dan phu thudc nhu cau khach hang ting giai doan.

D trik thieong xuyén toi da( tinh cho 1 logi hang h6a): Dy= Xpq Tex( tan)
Dtx: duy trit thg xuyén tdi da tinh cho 1 loai hang héa

Xbg: khéi 1g hang héa ban ra binh quan 1 ngay dém trong ky

Tck: chu ky nhap hang( ngay)

Du trii chudn bj: Dch

Péi vai nhitng loai hang hda khi nhap hang ve doanh nghiép thuong mai phai cd tgian chuan bi méi
ban dc hang thi con phai tinh thém du trir chuan bi.
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Duy trit chuan bi can thlet dbi véi cac mat hang sau khi nhap can phai trai qua khau phan loai, 1am
ddng b, so ché & chuan bi cho phi hop véi nhu cau cua khach hang

- Duw trir hh béo hlem (Dbh) |3 luc Iwong hh dy trix dé phong trudng hop khi nhap hang ko dam
bao vé slg, ko du V& chlg va ddi tac vi pham vé thgian nhap hang.

Nhu khi: cung< cau: ning suat KD ting, mirc Xuat ban binh quan ting; hay lugng nhap thuc té <
lwong nhap KH trong thoi gian k thay doi; hodc luong nhap k d6i nhung thoi gian chu ki kéo dai
hon dan t6i thiéu hut=> 13y tir Dbh

Dy trit bao hiém 1a lg du trir @& dap ang nhu cau ban hang lién tyc ma ngmn hang ko thuc hién
ding | ké hoach vi cac ly do khac nhau, 1a lg vira da dé khac phuc nhitng nguyén nhan xay ra thiéu
hut d6i voi du trix thudng xuyén

Phuong phép xac dinh:
v' Phuong phap thong ké kinh nghiém

v Tinh toan bang s6 liéu thuc té trogn 1 thoi ky vé ty 1€ truc trac do vi pham khoi lg, chat
lg hang hoa hozc thoi gian giao hang c6 anh hg dén du trir thuong xuyén bao nhiéu lan

Cong thirc: Dbh= Dtx . h% & day Dbh= dy trir bao hiém; Dtx= dur trit thxuyen; h%=ty & % so vdi du
trir thxuyen.

- Du trix thoi vu:

v' La dy trir nhitng hang hda ma viéc sx, van chuyén, phan phdi, ban hang & tiéu ding
mang tinh thoi vy

v" Du trir thoi vu bat dau tur khi két thlic thoi vu trc( hodc bat dau tir vao thoi ky thu hoach)
& dat muc t6i da khi hét vu thu hoach hozc bat d¢au vao thoi vu tiéu ding

v' Bao gom ca duy trir thuong xuyén & du trir bao hiém

v Du trix thoi vu 1a luong du trir dé dap ung yeu ¢ cau tiéu dung khan trrong & cao hon binh
thudng nén doanh nghiép thuong mai thuong rat cang thang vé von cho du trir thuoif vy

Qua biéu db cho biét y nghia phwong phap qtri du trir theo nguyén tic toi da, toi thiéu:

Mo hinh du trir 6 doanh nghiép thwong mai:
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D:"-.
O =D=+D.
Q, =D=
Dy
O =D 0. =D..
Dl
1

-lugng du trir toi vu phai ddm bao cac y./c: du lwong mat hang(or ddng bo vé co cu);tdi wu vé chat;
kip thoi, an toan, hop li vé thoi gian

-gitip cho co cau du trix hop Ii theo nguyén tac dy trir thuong xuyén Ién hon dy trir bao hiém

-d6i véi dy trit thuong xuyén can phai dam bao tinh lién tuc on dinh vé lugng, vé chat theo tién d¢
cung cau

-d6i vs dy trit BH: vé mat hinh thic ludn phai duy tri 1 lugng 6n dinh de doi pho vé6i cac TH ngau
nhién xay ra.nhung trong thuc té can phai dao chuyén lugng dy trir nay dé tranh gay kém pham chat
cho sp, tranh dy trit thira dé dam bao chat luong, phu hop véi nhu cau

Cau 15:n6i dung chii yéu ciia quan tri hang ton kho/ dv trir trong DNTM?
Cac chi tiéu danh gia tinh hinh quan tri dv trir/ton kho?
Tra loi:

a) Quan tri du trir: 1a qua trinh t6 chtc quan I nam viing luc luong hang héa du trix trong kho. Dy
trit,bao quan va bao vé tét hang héa dy trit,ciing nhu xt Ii cac hién twong anh huéng xau dén sé luong
va chit luong hang héa nhap,xuat,du trir,bao quan & kho nham phuc vy tét nhat viéc luu thong hang
hoa cua doanh nghiép thuong mai.

Quan tri du trir: c6 cac noi dung chu yéu sau day:
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Bi nh luong dwtrirtheo tiéu chudn t6i uu:

p2 di nh muc: Ddn= Dtx+Dbh+Dcb

p2 théng ké kinh nghiém D doanh nghiép ky ké hoach = D doanh nghiép ky bao
cao*( 1+- h)%

=> nhiéu khuyét diém, ko chinh xac( vd: thoi tiét)

p2 JIT(just in time- xac di nh Ig dwtrirvia da)

Phan bd dwtrircho cac diém kinh doanh

Theo dbi bién dong dwtrird cac diém kinh doanh: theo dai tinh luan chuyén cla
dwtriy

Diéu chi nh dwtri

Phan biét Tén kho véi dwtrlr khach quan véi chd quan

- hang ton kho: lg hang héa d3 qua thu tuc nhap kho nhung chua dc xuat kho

- dwtrl® Ig hang hda can c6 dé doanh nghiép cé thé duy tri hoat ddng ( c6 thé
nam & bat clrdau: nhap kho, dwtrirtrén dg, mua thang ban thang,....)

=> néu doanh nghiép ko chi dwtrir&kho thi 2 dai Ig nay khac nhau

- dwetrircé thé 1ap ké hoach con ton kho chi xéc di nh dc dting thoi diém, kho
quan tri hon so voi dwtrly

b) cac chi tiéu danh gi4 tinh hinh qt dy trit/tdn kho:

Ton kho dau ky ké hoach: 13 Ig hang hda con lai &kho doanh nghiép thuong mai
dén dau ky ké hoach. Khi 1ap ké hoach, ndm bao céo chua két thic, ngta phai tinh
s6 tOn kho dau ky bang cong thiic:  Odk= Otd + Nh-Xt

Ogai: tOn kho hang héa dén dau ky ké hoach

O tOn kho hang hda &thdi diém kiém ké

Nh: khdi Ig hang hoa s& nhap vé tlrthdi diém kiém ké dén hét nam

Xt: khéi Ig hang hda sé& xut ban tlrthdi diém kiém ké dén hét nam

Dwtrircudi ky ké hoach: 13 Ig hang héa dc duy tri mUc can thiét d& dam bao ban
hang lién tuc khi bat dau thoi ky k& hoach tiép theo ma chua nhap dc hang hoa:
Dck= m*t

M: mUkc xuat ban binh quan 1 ngay dém ky ké hoach

t: thoi gian dwtrlirhang hoa

Dwtribinh quan: Dbg= (Dck+ Ddk)/2
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o Duwtrirtbi da, dwtrirtdi thiéu

- Dutrirhang hda t6i da( Dyay) : dwtrlPcao nhat cé thé tinh cho 1 loai hang hoa
hodc tinh cho céc loai hang héa clia doanh nghiép thuong mai
Dax= Dcb+ Dtx+Dbh

- Duwtrirhang hda tdi thidu: [a dwtririt nhat c6 thé ddoanh nghiép thuong mai.
Dmin= Dbh

e Cudng do dutrirhang héa: muc do dwtrirhang héa binh quan trong ky bang ?% so
v6i khéi Ig( hodc doanh sd) ban ra trong ky

I= Dbg/TR

e Thoi gian clia 1 vong chu chuyén: chi tiéu nay ndi 1én tgian cla hang hda tirkhi
nhap kho dén khi xuat kho mat bao nhiéu ngay. Thoi gian chu chuyén cang nhanh
cang t6t

N_c=T/V véi T: tgian theo lj ch cla ky ké hoach
V: s6 vong chu chuyén cla hang héa qua kho( vong)

e Chi phi cho 1 tAn/ngay hang luu kho: cho biét 1 tAn / ngay hang luu kho phai mét
bao nhiéu tién. day 1a chi tiéu dé tinh gia thanh nghiép vu kho. Day ciling 13 chi
tieu dé xac di nh gia thué kho dé dwtr*& bdo quan hang hoa.

Ctén/ngay= Cino/ ( T. Obq)

Ckho: tdng chi phi cla kho trogn ky;

Obg: t&n kho hang hda binh quan

T: s6 ngay theo lj ch cla ky

Cau 16: cac hinh thirc,phwong thirc bAn hang? Xu hwéng phat trién ciia
chung?

Cac quan niém vé ban hang:

® Ban hang- 1 pham tru kinh té
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Ban hang |a swchuyén hda hinh thai gid tri cla hang hda tlrhang sang tién nham thda man
nhu cau cla 1 tb chlc trén co's®dthda man nhu cAu cla khach hang vé 1 gid tri sd nhat dj nh(
thg dc dung cho hang hda cé biéu hién hiiu hinh)

= Phan 4nh ban chit kt cla ban hang
=> L3 khai niém co'ban dé nghién cliu & phat trién ban hang
=> Ban hang hda cé hinh thai biéu hién vat chat
e Ban hang- 1 hanh vi: Luat THUONG MA 2005, ko tach roi mua hang voi ban hang

Mua ban hang héa la hanh vi thuong mai theo dé ngudi ban c6 nghia vu giao hang,
chuyén quyén s&hiiu hang héa cho ngudi mua & nhan tién, ngudi mua cé nghta vu tra
tién cho ngudi ban & nhan hang theo thda thuan cla 2 bén

-> chi quy di nh thuong mai hang hda cé biéu hién vc, ko qd tmdv vi hién tai cé nhiéu
trg hop chi chuyén quyén sd chtrko chuyén quyén sd( mua bdn dat, cho thué trang tb),
hay nhwdv: mua ban dién ra déng thoi!

=> Tap trung vao hanh ddng cu thé clia dai dién ban hang téng diéu kién cac
yéu td co'ban cd lién quan nhwsadn pham, gia cd, thanh todn,... d3 dc thoéa
thudn trc

=> (ng dung: ban hang ca nhan, ban hagnf truc ti€p, dam phan ban hang
= nghé ban hang
e ban hang- 1 chlt nang/ khau cla qua trinh kinh doanh:

ban hang la khau mang tinh quyét di nh trong hoat déng kinh doanh, 1 bd phan cau thanh
thudc hé thdng t6 chlc quan Iy kinh doanh clia doanh nghiép chuyén thuc hién cac nghiép
vu lién quan dén viéc chuyén hda hinh thai gia tri cla hang hda tlrhang sang tién cla
doanh nghiép do

= ban hang 13 1 phan tltrong hé thdng tb chlc quan Iy kinh doanh clia dn

= phi hop dé tiép can trong quan tri ban hang cla doanh nghiép thuong
mai
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e ban hang- 1 qua trinh

L3 1 qud trinh thutc hién cac hoat ddng truc tiép hodc gian tiép &tat ca cac cap, cac phan tlr
trong hé thdng doanh nghiép nham tao diéu kién thuan loi dé bién kha ning chuyén héa
hinh thai gia tri cla hang héa tirhang sang tién 1 cach ¢ hiéu qua

=> 13 c4ch tiép can rdng nhat
= 13 cosddé hinh thanh twtudng clia marketing hién dai

a) cac hinh thire va phwong thirc ban hang trong hoat dong KDTM:
e can cir vao hinh thic giao hang cho khach hang:

- bén tai kho cua ng cung ung,tai kho of DNTM,ban qua ctra hang,quay hang,ban tai cac don vi
tdung.

+bén tai kho cua ng cung ng hay kho caa DNTM thich hop véi nhu cau 16n,6n dinh,ng mua c6
PTVT.

+ban qua ctra hang,quay hang thich hop véi nhu cau nho,danh muc HH nhiéu. ..
+ban tan don vi tdung tao dk thuan loi cho ng mua->néng cao CL phuc vu va canh tranh.
e theo khau luu chuyén HH c6 ban buén va ban 1é:

- ban budn véi KL 16n,theo HP va thanh toan ko bang tién mit,gia ré va doanh sb cao hon ban
le.

-ban 1¢ véi KL nho,dap tng nhu cau kip thoi caa khach hang,thanh todn ngay,gia cao va ting
doanh s cham nhung nhan dc nhiéu thong tin tryuc tiép tir khach hang.

e theo phwong thic ban,gom:
-bén theo hop dong va don hang
-thuan mua vira ban
-ban dau gia
- xuét khau hang héa
e theo méi quan hé thanh toan

- mua dut doan
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- st dung c&c hinh thic tin dung trong thanh toan nhu ban hang,tra cham,tra gop...

hinh thirc ban hang truc tiép,ban hang tir xa qua dién thoai,ban hang qua ng méi giéi,qua
nhan vién tiép thi va ban hang qua Internet.

b) xu hwéng phat trién cia chiing:
Xu hudng phat trién ctaa cac hinh thire,phuong thirc ban hang ¢ cdc DNTM la sir dung hinh thirc
ban hang qua mang,hay con goi la TMDT. Vi :

+TMBDT tang co hoi ban cling nhu co hdi mua cho kinh doanh ciing nhu nguoi mua

+TMDT cho ng KD nhiéu sy lwa chon hon TMTT bai ho ¢6 thé biét nhiéu loai san pham va cac
loai dich vu khac nhau tir nhiéu ng ban khéc nhau.

+TMBT cung cap cho ng kinh doanh cach dé dang nhat dé tly chinh cac cap do théng tin trong
mua béan

+ lgi nhuan cia TMDT cling da lam tang phuc lgi xa hoi

+TMDT c¢6 thé ap dung cho cac dich vu va cac san pham & ving sau,viing xa.

Cau 17: yéu cau,nguyén tic va phwong phap phan phéi hang héa 6 DNTM?

Tra loi:
yéu cau: dam bao yéu cau veé tgian & dia diém( ding, du, kip thoi)

+ phén phéi hang hoa & DNTM 1 cach chinh xac,kip thoi 1a co sé dé dap ttng nhu cau caa thi
truong,gay de 1ong tin d/v khach hang va cing ¢b uy tin cua DN trén thuong trudng dam bao sy van
dong sp 1 cach hop li,gép phan giam chi phi luu thong.

nguyén tac:

-nguyeén tac hiéu qua kinh té: thé hién & méi quan hé doanh thu va chi phi.=>phan phdi hang hoa
hiéu qua dé tang doanh s6 ban hang,tang doanh thu,giam chi phi cho DN.

-ng tic dong bo,lién tuc:khi tién hang phan phdi hang hoéa phai tinh dén nhiéu yéu té nhu gia
mua,gi& ban,vi tri dia |i ciia ng ban,ng mua,dk van chuyén,kho tang...=>du bao dc tinh hinh ting
giam cung cau hang héa trén thi truong dé du kién céc bphap phu hop.

-ng tac wu tién: chi y dén khach hang quan trong,kobo qua cac khach hang khac 1 cach tly tién ma
phai can nhic,tinh todn,so sanh gitta cac phuong an dé tim cach @ng xir tét nhat,hiéu qua nhét.

phuong phap: cau 18
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- phan phdi truc tiép

Cau 18 Cac kénh ban hang thwong ap dung.
Khéi niém kénh ban 1 viéc thiét 1ap va sip xép cac phan tir tham gia vao qua trinh phan phéi,tuyén
truyén quang céo va ban hang cho doanh nghiép

Tur san xuat dén tiéu dung hh cé thé mua qua cac kenh phan phéi khac nhau do phu thudc vao
nhitng yéu té nhu dic diém tinh chét caa san pham va cac diéu kién van chuyén bao quan khac. ..

Xét vé tinh chat c6 thé chia thanh hai loai kénh ban hang la:kénh truc tiép va kénh gian tiép
a.Kénh tryc tiép

= Nha san xuat
= NTD sau cung

> Dic diem

- Kénh nay chi c6 ngudi san xuat va nguoi st dung sau ciing, ngudi san xuat ban san pham truc tiép
cho nguoi st dung sau cung khong théng qua trung gian.
* Ap dung:
- Kénh nay thuong duoc sir dung cho cac hang hda dé hu, dé bé, dé mat pham chat khi dé Iau...
hang ndng san, thuc pham tuoi sdng.
- San pham cham luu chuyén, nhitng hang héa ciia nguoi san xuat nho ma ho tu san xuat, tu ban,
hogc str dung ¢ nhing thi trudng nho ma ¢ do ngudi san Xuat doc quyen ban cho nguoi tiéu dung.
- San pham hiém, c6 gia trj cao, san pham c6 chat lwong dic biét; yéu cau st dung rat phic tap.
* Uy diém:
- Uu thé r8 rét cua kénh phan phéi truc tiép 1a day nhanh téc do luu thong hang hoa, bao dam su
giao tiép chat ché ciia doanh nghlep san xuat trong kénh phan ph0| Nguoi san xuét thu duoc loi
nhuan cao do chénh léch giira gia ban ra vai chi phi san xuat cao vi giam bét chi phi trung gian.
* Nhuwoe diem
- Tuy vay kénh phan phoi nay ciing ¢6 mot $0 han ché nhur : han ché trinh do chuyén mon héa; to
chirc va quan ly kénh phan ph0| phtrc atp; vén va nhan luc phan tan; chu chuyen vén cham.
- Loai kénh phén phOI nay chiém ty trong rat nho trong céac loai kénh phan phdi, va no chi pht hop
VGi ngudi san xuat nho, quy mé thi truong hep.
J Keénh gian tiép ¢ cac nha trung gian nam giita nguoi san xudt va tiéu dung va thzc hién nhiéu

chite néing ciia kénh.Trong kénh gién tiép c6 cac kénh capl cdp 2 cap 3

KENH CAP1 . Kénh c6 mét trung gian

Nha san xuat

Nguoi ban lé

NTD sau cung

* Pdc diem: Kéng nay c6 mot trung gian d6 1a nguoi ban 1é. Nha san xuat phan phéi san pham
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dép ngudi ban 1é va tir d6 ngudi ban 1é ban san pham truc tiép dén tay nguoi tiéu ding sau cung.
* Ap dung:

1 Trinh d6 chuyén doanh va quy mé cua trung gian cho phép xéc 1ap quan hé trao doi truc tiép
V61 ngudi san xuat trén co so tu dam nhiém cac chirc nang can thiét khac, nhu cac doanh nghiép
gia cong, lap rap, ....

| Doanh nghiép san xuit chuyén mén hoéa nhung véi quy mé nho, kha ning tai chinh han ché
khong du stc cho viéc tiéu thu san pham.

| Nhitng san pham tiéu thy hang ngay, thuong xuyén can ¢ mat khip noi, dai tra..

* Un diém:

- Uu diém cua loai kénh nay 1a phat huy dwoc nhitng uy thé cua loai kénh truc tuyén (kénh
khong trung gian), dong tach chirc nang luu thong khoi nha san xuat dé ho chuyén mon hoéa va
phét trién ning lyc san xuat cia minh, bao dam trinh do xa hoi hda cao va 6n dinh hon, hop ly
hon trong khuyén thi cac hang hoa dugc san Xuat.

- Gilip cho doanh nghiép thdm nhap vao thi truong méi dé dang hon.

* Nhwoe diem:

- Loai kénh nay han ché & chd chua phat huy triét dé tinh vu viét ciia phan cong lao dong xa hoi
trinh do cao, han ché trinh d6 xa hoi hoa cia luu thong, han ché chat lugng van dong vat chat
cua hang hoa, phan bé du trix trong kénh phan ph01 khong cén dbi va hop ly.

- Vi vay loai kénh nay chi ap dung co hi¢u qua dbi voi mot sé truong hop nhat dinh: mat hang
don gian, quang duong van chuyén hang héa khong doi, phuc vu cho nhu cau thudng xuyén 6n
dinh.

KENH CAP2 . Kénh c6 2 trung gian :
Nha SX

Nha ban buén
Nha béan l¢
Nguoi tiéu dung cudi cling

> Dc diéem:
La kénh phan phdi c6 tir 2 trung gian, nguoi ban budn va nguoi ban le.
* Ap dung:
- Pay 14 loai kénh pho bién nhat trong phan phdi hang hoa nhét 1a d6i voi hang cong nghiép tiéu
dung. Kénh nay dugc sir dung d6i véi hang hda c6 mot s it ngudi san Xuat nam ¢ mot So noi
khac nhau nhung tiéu dung ¢ gidi han mét it noi nao do6, hoac c6 mot s it nguoi san XUAt nhung
tiéu ding & nhiéu noi. Ngudi san xuat ¢6 quy mo 16n, luong hang duoc san xuat ra vugt qua nhu
cau tiéu dung & mot dia phuong, mot ving....Trong trudng hop ndy ngudi san xuat thuong duoc
t6 chuc giao dich véi cac trung gian nhu ngudi ban si, nha xuat khau dé thuc hién viéc ban hang.
* Uu diém:
- Uu diém cua kénh phan phéi nay la: do c6 quan hé mua ban theo tirng khau nén té chirc kénh
turong d6i chat ché. Ngudi san xuat, nguoi trung gian, do chuyén mon héa nén c6 diéu kién nang
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cao nang suat lao dong. Kha niang théa man nhu cau thj truong 1n.

* Nhweoe diém:

- Viéc diéu hanh kénh phan phdi s& kho khin néu cic nha kinh doanh du trinh d6 va kinh
nghiém. Thoi gian Ivu théng hang hoa tir noi san xuat dén noi st dung cudi cung dai, chi phi cua
ca kénh phan phdi I6n.

KENH CAP3 si vdn déng cia hang hod tir noi san xudt dén nguwoi tidu dung nhu kénh cap
2,nhung trong quan hé mua ban xuat hi¢n nhiéeu khdu mé gigi trung gian

* Ap dung:

- Kénh nay thudng dugc ding ddi véi san pham méi nhung c6 nhitng khoé khan ma loai 2 trung
gian giai quyét khong tot; nhiing nhu cau mai; dugc ding trong nhiing truong hgp ma nha kinh
doanh thiéu kinh nghiém, thleu von; cac mat hang co gia ca thi truong bién dong nhiéu; duoc sir
dung nhiéu trong budn ban qUOc te

- Kénh nay c¢6 vu nhuge diém gidng nhu kénh cé 2 trung gian. Trong mot 6 trudng hop nguoi
ta str dung mdi giGi trong kénh phan phdi nay dé hang héa luu thong dugc dé dang hon. Thai do
khach quan cua cac nha kinh doanh Ia phai sir dung mdi gidi o nhitng trudng hop nao can thiét,
xem moi gidi l1a nhitng nha kinh doanh va chia lgi nhuan hop ly cho ho khi tham gia vao cac
kénh phan phi.

Cau 19 Phan loai khach hang Khach hang:
- KH 1a cac ca nhan, nhom ng, cac DN ¢6 n/cau va c¢6 knang thanh toan vé hag hoa, DV of DN
ma chua dc dap tng va mog muén dc thda man

- KH dc chia thanh nhu’ng nhom khac nhau, mdi nhém c6 dic trung riéng, phan anh qua trinh
mua sam—>1a goi y qtrog dé DN dua ra cac bphap pht hop thu hiat KH:

+ Theo md mua sdm: ¢6 KH 1a NTD cudi cing, KH trung gian va KH 14 Chinh phu va céc tchire
phi LN

+ Theo khéi lwong hag héa mua sam: c6 KH mua véi klg 16n va KH mua véi kig nho.

+ Theo fvi dia li: c6 KH trong vug, dia phuog; KH trog nc; va KH nc ngoai

+ Theo mqh of KH véi DN: ¢6 KH truyén théng va Kh méi. Giir virg KH truyén thong s& tao nén
vi thé va uy tin of DN trén thi truog.

- Khéach hang 1a nguoi mua quyét dinh thi truong, quyét dinh ngudi ban

- Khéch hang chi quan tam t&i hang hoa c6 chit lwong cao, gia ca phai ching va dugc mua ban
mot cach thuan tién

- Khach hang la nguoi mua doi hoi nguoi ban hang phdi quan tdm dén loi ich cia minh
Nhu cu, thi hiéu cta khach hang ludn thay ddi, gay kho khan d6i véi hoat dong kinh doanh

e Cac bién phap thu hat khach hang
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1.

2.

dam bao ngudn hang vé du sé luong,dam bao chat lugng,ding quy cach chung loai dé thu hat
nhu cau mua sim da dang cua khach hang

xUc tién thuong mai:thudng xuyén co nhitng chuong trinh gidi thi¢u san pham,hay khuyén mai

nhu béan ¢6 thusng,thuc hién giam gia, t6 chirc cac cude choi va ¢ thuong khi mua hang..dé ting
su hiéu biét cuia khach hang vé san pham ciing nhu thu hut khach hang mua hang

mang lu6i phan phdi san pham phai rong dé c6 thé phuc vu dc nhu cau mua sim cua khach
hang.tuy theo tirng loai hang ciing c6 nhitng mang ludi phan phdi hang khac nhau

luén cé nhirg chinh sach gia phi hop dé thu hat khach hang,vai nhitng san pham khac nhau s&
c6 nhirng chinh sach gia khac nhau nhu chinh sach cao d6i véi nhitng san pham luén doi mai va

danh vao khach hang c6 kha ning chi tra cao.Bén canh dé can c6 dich vy bao hanh tét khi bans

va sau khi ban dé thu hat khach hang

d6i ngii can bo nhan vién ban hang chuyen nghiép s& tao ra su giao tiép tét gitra khach hang va
doanh nghiép dé ndm dc nhu cau thi trudng. Trong kinh doanh vai trd caa nhan vién ban hang l1a
rat 16n,yéu cau ngud ban hang phai cé sy hiéu biét vé san pham,co6 vian hoa giao tiép,k¥ thuat

thuong luwgng va thanh thao k¥ thuat ban hang

qua san pham: tw ban than sp

qua gia: cs gia hap dan

qua xuc tién: km, dia diém ban hang hap dan, ...

- con ngudi: nv ban hang chuyén nghiép, giao tiép tét,....

Cau 20 phan biét cac thuat ngir

1.

w

No gk

oo

Hang ton khola lueng hang thyc té nim & kho(ngung dong & kho) phét sinh do cac nghiép vu
nhap xuat,lwong hang tén kho mang tinh ngau nhién chi xac dinh dc khi kiém ké trén thyc té or
d6i chiéu s6 sach .mudn danh gia chat luong hang ton kho:kiém ké kiém tra,cach xac dinh bang
phuong phap udc tinh

hang duw trir:luong hang duoc xac dinh mot cach cé y thac nham st dung vé sau or xuat ban vé
sau.,hdt mang tinh chét chii quan,xac dinh dc cac mat hang,sé lwong,thoi gian du trix,hdt dc xay
dung theo ké hoach

dw triv dau Ky 1a lugng hg cua ky truse con phil hop véi nhu cau kinh doanh cua ky ké
hoach.phuong phap xac dinh udc tinh.

Duw trir cudi Ky 1a lugng hang nham dam bao cho ky ké hoach dién ra déu dan

doanh s6 ban hang:1a gié tri hang hoa ban ra.DS=QxP

doanh sé bao gdm doanh sb ban va doanh sé mua hang

doanh sé ban hang thuc hién bang vai doanh s6 bén tinh tai thoi diém da thu de tién or khéch
hang d4 chap nhan thanh toan=Qban x Pban

Chlén lugc kinh doanh - Chinh sach kinh doanh

Chién lwgc kinh doanh ciia DNTM: 1a dinh huéng hoat dong c6 muc tiéu va hé théng giai

phép, chinh sach diéu khlen de thyc hién muc tiéu do trong 1 thoi gian dai.
Thoi gian dai & day phai gan vs 1 doi tuong, gan vs 1 méi trg dé thuc hién muc tiéu do.
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Khi noi tei chién lugc kinh doanh cia DNTM ta noi téi nhirng vén dé sau:
+ Hé théng muc tiéu ( ngan trung, dai )
+ Giai phap, chinh sach, dleu kién = cach thire, phuong phép, dk ngudn luc
+ Trinh ty va thoi han can dé dat myc tiéu
- Chinh sach kinh doanh: thyc chét Ia nhitng cach thire, phuong phép ( chi dan cu thé ) dé dat
muc tiéu cia DN trong tirng giai doan cu thé
= Piém chung: déu hudng téi thuc hién myc tiéu caa DN
= Khac nhau: ) )
% Vé muc tiéu: + Chién lugc: dai han, tong quat
+ Chinh SaCh chi ré cach thire, phuong phap; chi rd cach di, budce di; thuc
hién tirng muc tiéu ngin han, trung gian
% Giai phap: + Chlen luge: mang tinh dinh hudng chung cho all cac linh vuc: gp van dé thi
truong, gp vdé von, gp vdé nhan su, gp van dé canh tranh
+ Chinh séch: mang tinh cu thé héa > cac gp gan lién vs nhitng yéu tb cu
the khong mang tinh chung chung
< Piéu kién: + Chién lugc: 1a dk chung cho moi linh vuc : dtu csve-ky thuat; dtu KHCN;
dtu nhan sy
+ Chinh sach: dtu cho ting linh vuc cy thé

Quan tri ban hang: la hoat dong quan tri cia nhitng nguoi hoac thuc sy thugc luc Ig ban
hang hoic nhungx ngudi hd tro truc tiép cho luc Ig ban hang caa doanh nghiép

e K& hoach héa hoat ddng ban hang:

(1) Nghién ctu muc tiéu/ nhiém vu clia doanh nghiép

(2) Phan tich cac yéu t6 dnh hg dén ban hang: xem xét cac yéu tb dnh hg dén nhu cau
cla khach hang( moi trg kinh doanh: van héa, xh, kt) cac yéu td nh hg dén kha
ning ban clia doanh nghiép( tiém luc hoat déng: nhan su tb chik, von, thuong
hiéu,...)

(3) Xac 1ap ké hoach ban
Theo hinh thic luu chuyén: ban buon, ban 18, dj a ly
theo toan doanh nghiép/theo tiing nganh hang cu thé
Theo tlng khach hang cu thé, tiing khu vuc
Theo thdi gian,...

= Xac di nh muc tiéu béan : doanh sé/ doanh thu; thi phan; khach hang;

(4) Xac 1p cac phuong thuc, hinh thic ban va cac ké hoach yém trgban hang:

Phuong thikc: ban budn/ ban I&( tinh chat luu chuyén)
hinh thikc: truyén théng( chg, ho kinh doanh,...)/ hién dai: ban qua web, tv,trung tam thuong
mai, siéu thi,...
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K& hoach yém tro'bén:
- xay dung chinh sach gid ban hop ly

Di nh gid thap: can chu y dén tiém luc kinh té cling nhw muc tiéu ma doanh nghiép theo dudi
dé dua ra mUc gia hop ly nhat, déng thoi, cling can chd y dén viéc gidm gia clia minh c6 vi
pham lut chéng ban pha gia ko; ha giad dé khach hang tra tién sém, ha gia dé mua nhiéu, ha
gid dé tranh cao diém vé dv

- cs xuc tién:

2 nhém doi tg: xuc tién déy( ap dung voéi trung gian:nha ban budn, ban 1é: tao dong luc dé
thuc ddy ban hang thdng qua thudng doanh thu, chiét khau, hd tro'vé phuong tién, thi nhan
vien ban hang gidi,....)

xuc tién kéo(nham vao ngudi tiéu thu cudi cling): quang cao( gt vé sp/ doanh nghiép, gitp
ngudi nghe ghi nh&'nhan hiéu, ../gt v& muc tiéu, khuyén mai, PR,.. dé kich thich tiéu dung

cdng cu xuc tién ban: khuyén mai, thudng,( c2 cho khach hang 1 10i ich vat chat tlc thoi)

trung bay hang hda: showroom( trang tri dep, dung tudng kinhAA), bén 1& swkién; tai cac hoi
thao;...showroom do trén internet

(5) t6 chikc thue hién ké hoach

(6) kiém tra, dénh gia

e thiét ké & t6 chik luc luong ban hang:
- luc luong cohu:

- daily cé hop dong

- hén hop

e quantri lucluong ban hang:

(1) lua chon & chiéu md cac phan t
(2) huén luyén céc dai dién ban hang
(3) chi dao cac dai dién ban hang

(4) ddng vién cac dai dién ban hang
(5

—— N S

danh gia cac dai dién ban hang
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e phan tich, danh gia két qua ban hang:
- d6i tuong danh gia:
v’ toan doanh nghiép
v’ cac bd phan/ khu vuc
v’ tlng cé nhan dai dién ban hang
- nGi dung:
v danh gia theo muc tiéu
v danhgid vésblg
v’ déanh gia vé chéat Ig
v danh gia theo sp, khu vuc thj trg, khach hang
- chi tiéu dénh gia:
v' doanh sb ban hang( theo khach hang, san pham, khu vuc dialy,...)
chi phi ban hang
13i gOp, 13i rong
s Ig khach hang( méi dén, mat di,...)
sb don dat hang
doanh sb binh quan 1 khach hang
thi phan cla doanh nghiép
kha ning quay vong von
mUc d6 hai long cla khach hang.
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