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1. Khai luén vé quan ly
1.1 Céac quan niém khéac nhau vé quan 1y
1.2 Ban chat ctia quan 1y

1.3 Vai tro cua quan ly

1.4 Phan loai quan ly
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1.1Cac quan niém khac nhau vé quéan ly (1)

o Xa ho1 loar ngudt 1a xa hoi1 cua cac to chire

5 T6 chure 1a tap hop hai hay nhiéu ngudi cing hoat
dong trong nhirng hinh thai co cau nhat dinh dé dat

duoc nhitng muc dich chung.

> Phai ching vai trd clia cic c4 nhan trong mot to
chirc 1a nhu nhau?

Muc dich

Co cau

PONG

Con nguoi
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1.1. Cac quan niém khac nhau vé quan ly (2)
_ 6|
o Quan Iy 1a mot hoat dong thuc tién dic biét, vi:
- Khéng truc tiép lam ra cia cai vat chat
- La su tac dong cua con nguo1 td1 con nguoi
- Muc }iéu cua hoat dong quan 1y 1a muc ti€u chung
cua to churc

- Lao dong tinh hoa
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1.1 Céac quan niém khac nhau vé quan ly (3)

o FW Taylor: Quan 1y 1a hoan thanh céng viéc cua
minh théng qua nquoi khac va biét dugc mot cach
chinh xac ho da hoan thanh cong viéc mot cach tot
nhat va ré nhat. (#iép cdn theo géc dé kinh té - kyp
thuat)

o H.Fayol: Quan 1y hanh chinh 13 dy doan va lap ké
hoach, to chitc, diéu khién, phoi hop va kiém tra.
(Tiép cdan theo quy trinh)
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1.1 Cac quan niém khac nhau vé quan ly (4)

I

o M.P. Follet: Quan 1y 1a mot nghé thuat khién cho
cong viéc cua ban dugc hoan thanh thong qua
nguoi khac (Tiép cdn theo géc d@é quan hé con
nguoi)

5 H. Simon: Quyét dinh 1a cot 16i cua quan 1y (siép
cdn theo Iy thuyét quyét dinh)

o J.H Donelly: Quan Iy 1a mot qua trinh do mot
nguodi hodc do nhiéu nguoi thuc hién nhim phoi
hop cac hoat dong dé dat duoc két qua ma mot

nguo1 hanh dong riéng ré khong dat duoc .
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1.1.1 Cac quan niém khac nhau vé quan ly (5)

_9 ]

Dinh nghia: Quan [y la hoat dong thuc tién cua con nguoi,
trong do chu thé quan Iy tdac dong len doi tuong quan ly
bang cac cong cu khac nhau, voi nhitng phwong phap khac
nhau theo nhitng quy trinh nhdt dinh nham dat dwoc nhiing
muc tiéu cua to churc trong diéu kién bién donQ cua moi
truong.

Chu thé quéan 1y

- Po6i tugng quan ly

- Cach thuc quan ly
Tap hop muc ti€u

» MOt truong quan ly
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1.2. Ban chat cta quan ly
~o 4

Moi quan hé giira con ngw®i véi con ngwb)

Hwéng téi thwe hién muc tiéu chung )

Quan ly la tac dong theo quy trinh )

Quyeén lwc la nhan té dac biét quan trgng)

Gan vé&i mdi trwdng bién dc}n@
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Phan biét
I

0 Quan ly

o Lanh dao

0 Diéu khién

0 Quan tri

- Nhitng thuat ngir ¢6 moi quan hé gan giii nhung
khong dong nhat
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“Leaders must lead, not manage”

Tiéu chi Lanh dao Quan ly

Ban chat Thay d6i On dinh

Tap trung Lanh dao con nguoi Quan 1y cong viéc

Co Nguoi di theo Cap du6i/Nhan vién

Tim kiém Tam nhin Muc tiéu

Mtc d6 cu thé Dinh huong Lén ké hoach cu thé

Quyén lyc Uy tin ca nhan Quyeén lyc chuan tac

Tac dong dén Trai tim Tri oc

Nang lugng Dam mé Piéu khién

Muc d§ nang dong | Chu dong di trudc Bi dong, phong vé

Thuyét phuc “Ban” y tuong “Bao” nguoi khac lam
theo

Phong cach Chuyeén do6i tm 1y con ngudi | Ap dat tim 1y con nguoi

Trao doi Niém hang say 1am viéc Tién — Cong viéc

Rui ro Chap nhan — tim kiém rti ro | Tdi thiéu hoa rii ro

Nguyén tic Phé4 bo nguyén tic Lap ra nguyén tac

Xung dot Str dung xung dot Tranh xung dot

Dinh hudng Duong maoi Duong da co

Do 16i cupwnedeNDAN 181 V& minh D6 16i che.nguaikhac
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1.3. Vai tro cua quan ly
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Vai tro ctia quan ly: Dinh hwéng
e
Xac dinh quan diém, nguyén tac hanh dong

O]
0 Muc tieu hanh dong

o Phuong thirc hanh dong

0 Chira nguén luc thuc hién
o Xay dung giai phap

> Chién lugc va ké hoach
hanh dong
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Vai tro cua quan ly: Thiéet ke
o Xay dung co cau to chuc

o Phan cong, sap xép, bo tri nhan luc
o Phan bo cac nguodn luc
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Vai tro cia quan ly: Thuc day
LI
o Tao dong luc lam viéc

o Pong vién, khich 1€ va khen thuong

o HO trg, giap do nhan vién trong cong vi¢c
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Vai trd caa quan ly: Phoi hop

o Xay dung co ché va quan hé cong viec

o0 Tao su nhip nhang trong cong viec
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vai tré ctia quan ly: Diéu chinh

Ra quyét dinh quan ly
Phan b6 lai cac nguon luc

O
O
o Kiém tra, giam sat va thay doi
O

Ky luat > %'\\

:E'L‘&‘
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1.4. Phan loai quan ly (1)

N
o Theo quy mo to chc:
- Quan ly vimo

- Quan ly vi mo
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1.4. Phan loai quan ly (2)
o Theo d6i twong quan 1y:

- Quan ly g161 tu nhién

- Quan 1y h¢ théng vat tu, k¥ thuat

- Quan ly con ngudl - xa hoi
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1.4. Phan loai quan ly (3)
o Theo chu thé quan 1y:

- Quan ly ca nhan

- Quan ly nha nudc

- Quan ly hanh chinh nha nuoéc

- Quan ly xa ho1
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1.4. Phan loai quan ly (4)
o Theo linh vuc hoat dong:

- Quan ly kinh té

- Quan 1y hanh chinh

- Quan 1y van hoa

- Quan ly xa ho1
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= Quan 1y 13 mot hoat ddng mang tinh phd bién va
tat yéu vO1 pham vi bao phu rOng 16n, da dang,
phong phu va ton tai ¢ nhiéu cap do, nhicu hinh
thirc khac nhau.
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2. Méi trvdng cua quan ly

Khai niém: Madi trwong qudn Iy la cdc yéu té hodc
tap hop cdc yéu to bén ngoai hé thong qudn Iy, tac
dong va dnh hwéng téi sw vin dong, bién doi va
phat trién ciia hé thong qudn Iy
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MOoi trwong bén trong to chuc
o Con nguol

0 Tai chinh

o Vattu, Co so,...

o Heé thong thong tin

o Van hoa to chuc

KHOA HOC QUAN LY DAI CUONG  2/24/2012


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

M6i trwedrng bén ngoai td chirc

Pe.

Khoahgc=cong nghe‘ al '
= T° L -

7 ”// : ,

Sy

Van héa — xa hoi

Chinh tri
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Vé mat kinh té

- Von co ban

- Nguon lao dong

- (314

- Ning suat

- Chinh sach tai chinh va thué ctia nha nudc
- Khach hang
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Ve mat ky thuat cong nghé

o Phat minh, k§ thuat, kién thtec,. ..

5 Anh huong t6i cach thic thiet ke, san xuat va phan
pho1

A=
I u
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Vé mat van hoa - xa hol

0 Trinh d6 dan tri

1 Céc niém tin, chuan muec, 214 tr1, tho1 quen trong
quan h¢ ting xu

o Céc gia tri van hoa truyén thong

0 Co cau dan cu va co cau quyén luc xa ho1

o Phuwong thirc sinh hoat cua xa hoi
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Vé mat chinh tri va phap luat
o Heé thong quan diém, duong 16i, quyét sach

5 Hé thong cac quy pham phap luat

0 Céac thé ché chinh tri

o Cac nhom xa ho1, dang phai,...

0 Tac dong: thuic déy, han ché, va diéu chinh
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m
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Vé mat dao ly
o Ton giao
0 Mot hé théng cac chuan myuc vé hanh kiém ca nhan

o Tac dong: tich cuc hay tiéu cuc?
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